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ADVANCED BUSINESS
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Director of the Executive Board

Industrial Estate Authority of Thailand

71 MORNING SESSION:  09.00 - 12.15

The Science & Art of Business Negotiation
mansiazAadvounsiesassng

Review Methods for Conflict resolutions
nunaudsSNIsIATvVaTAIEY

Understand Negotiation Roles in

Commercial and Business Activities
"funUINYaINSIISIMIUNINSSUWUBEIA=SSN9

[ Involved Factors in Negotiations

3 ......................................... Y to beI aware Of l
L J999n1ngovadiunisiosanAas:iv

( ]
______________ _ | An 8-Step Process for Business Negotiation o
NS:UIUNSINSAISSAY 8 VUMD %
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ADVANCED BUSINESS

AFTERNOON SESSION: 13.30-16.45 = SECTION 2

Details and Discussion as well as Sharing and Exercise for

1 . Step 1 _
Preparation N1SINSYURD
3 . Step 3
Signaling N1savdrynyaru

Step 4
Proposal / Response n1siauo

Step 5
5 ......................................... . Re-Packaging ﬂ’]SU§U§UIIUUThU'
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ADVANCED BUSINESS
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KEY OBJECTIVES OF LEARNING

Understand

Understand the roles

Learn Get

Get head-start
/ be able to prepare for

Learn what involve in
and nature of business
negotiation (IW1faunuN with the process (|§EJU§5N
Ia:ANUIU=VINISIFS AiRgaviedlufanssums
5S9) 1959113:NS:UUNSA
INgavov)

such activities and along

the negotiating issues
(INSgUWSaUIA=auIsn
JanIsnuUs:IAU
Tumsigsa)
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Sharing

Sharing of experience and
comments / discussion
among participants and

the course leader through

interactive sessions

(laniyaguls:aumsnina:

AWARIKULUNTSaRUSY
SoUNUS:MINWITISIVIIA:
lihnangmsiusuiuuns

ISeusiBuliinau)
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ADVANCED BUSINESS

KEY TAKE-AWAY:

Systematic process of business negotiation - you can do it

NszUaUNSAITUS=UUYVaINSINSSSAR - AruAWSDIA

Fundamentals on how to negotiate along with the process - this is a practical course
2 (not theoretical), so what is learnt here could be put into use right away

WuguNSIsIUNURUR - hangmsiBaufuaese IlgiAnnu] AvduauninsgusawisnunlUiElanun

Practical real-life tips based on direct experience of the course leader (as well as from
3 sharing among participants) - this could be priceless!

INARAUINUS:aUMSNITSIVaNELINHANGRS a:0INMSIUITUVeIEISoU Bia1vioe1udy

'KEY CONTENT HIGHLIGHT

* Understanding types
Understanding types of conflict resolutions (with pros and cons)

3 nmsriAUNARISMsINTvioTAIgy (VaRiazvoide)

L 9 1 Negotiation as the solution
\J Negotiation as the solution for business issues
j msmsmfﬂumuoanvouﬂrymgsﬁv

o Negotiation landscape
\ Negotiation Iandscape and what are involved there

j ﬂUﬂﬂUﬂ']SIOSO']IIa H\]nlﬂEJO\IO\]

T h e 8 - ste p Preparation N1SINSEUE? Re-Pa-cI.(aging %ﬂ'ﬁmm

Discussion MsanuUs1g/mslangy - Bargaining N1SI9SYIMN0SOY
process and related

, B Signaling n1savdryryru Closure N1sUANTSIS
SqueStlonS/gwde“neS Proposal n1siauo Agreement N1SMvasnNay
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ADVANCED BUSINESS

METHODOLOGY

This advanced course comprised of lecture / walk-thru of the
PPT slides, group discussions, experience sharings and role-play
exercises. It is planned to be an interactive session with lots of
inputs and comments from the speaker to (and from) the audience
as well as among the audience.

WHO SHOULD
ATTEND

Experienced professionals /
managers as well as senior and top
executives who are already active or
will involve in business negotiation
activities for their businesses /
companies

WigasnyAiUs=aunisni G3ans Gusniss-AUaINDKSoe-ddousoulunanssums
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ADVANCED BUSINESS NEGOTIATION BO&

KEY DISCUSSION POINTS
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ADVANCED BUSINESS

MR. GONG RUNGSWANG

Director of the Executive Board
Industrial Estate Authority of
Thailand

Equipped with unique diverse background of experiences and educations, Gong
Rungswang joined Esso where he had accumulated a series of systematic exposures
to operations, analytical, commercial and planning areas. His commercial, marketing
and management skills have strongly been developed and further utilized during his
10-year term with Conoco- Phillips, where he was the executive director / deputy
managing director to spearhead and lead an aggressive expansion of JET/Jiffy
network in Thailand. After M&A, he became a part of the PTT Group and was briefly
assigned to help set up a new Company, PTT International, as an overseas investment
arm of the PTT Group. Then, Gong has been seconded to IRPC as executive vice
president of commercial and marketing, handling a sales budget of about 250 billion
baht annually.

FogUs:aunsniiaInkangiia:nIsAnuNG Vo ugnavisuduatawiudiuinaiaia:
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sz WARMIUAUUSEN ConocoPhillips 1URan 10 U BuvamsusInUIGsuENISUSHS
/ SOUNSSUNSEAANTS (la=aLNBNns=AuNTNIAY IWOTUIAGOUNISVENERVOIASOVTY
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ADVANCED BUSINESS

Best Practices & Real Cases

angonNNuzIWoWIRIUIKUI8AINEISIVOVDVANS

Shaping the Future]of;Business B Class Timetable

*nangmsnsiing*

When: Online Registration
3 SEPTEMBER 2025 http://www.omegaworldclass.org/register-online/

8.30

Where: -mail:
E-mail Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org
Ratchadamri . 9.00 - 10.30
CONTACIRUS » ; - Program Commences

***Any updates.c.m date or venue will 089-692-9900 s i 10.30 - 10.45
be promptly notified. 02-158-9892 53 e Morning Break

10.45 -

Ear'y B|r Program Commences
Registration Fee Regular Price B fnsnimadu! 12.15 - 13.30
Lunch & Networking
1850000 |  @1250000 |

19,795.00 13,375.00 2901505

15.15 - 16.45

= I crduuundvamulowing | | oo commeness
3 OFF EAHLYBIH Suansanrgoun1dln 200% || £ng of program

**g1U1snN1BAN U 918 3% 16
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