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In an era where change is inevitable, the ability to manage complex projects and lead teams through
transformation is essential. This course will equip you with the understanding and application of new
techniques to manage projects facing challenges, both from a management and technology perspective.

Project Management is both an art and a science crucial to leading an organization to success. The "Advanced
Project Management" course is designed to enhance participants' skills in managing complex projects through
significant transformations, focusing on both key success factors and leading projects through digital

ltransformation. l
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e Dr. Phutthisith Tungsirihirunkul

Former CEO & Founding Partner
1 IBEX Advisory

Ua3eno1udsalunisusnasinsinas 0900 - 12.15

Key Success Factors in Project Management

%?/SSI O’b PROJECT

— N1SUSKAslAsvNIS
] = '@' Project Management
Kann1sushnaslnsINIs

Principles of Project Management

nsUfURAnNIKUAzauTunisushsiasInas
Practical Approaches to Project Management

nszuasunasiaznuanwiunasusmnasinsinis
Project Management Processes and Methodologies

Morning Break: 10.30 - 10.45
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Ua3en21udsSalunasusnasinsinas

Key Success Factors in Project Management

SSIg 1 = _
¥ 5\';}' d2UnvIUUSKISIASYNIS
2 - ¢ i Project Management Office - PMO

ununia:asudrAyvay PMO
Role and Importance of the PMO

Tasvagnazrtinivoy PMO

Structure and Functions of a PMO

msti PMO TUUf0Rna:znuanwnangs
PMO Implementation and Best Practices

Lunch & Networking: 12.15 - 13.30

$Slo, [= e
v w""m n1sAtAuqualAsvans
3 nfll Project Governance
([ —

nsoumsnnnualadsulasins

Governance Frameworks for Projects

ununia:pnusuaasaulunisituaialasInis

Roles and Responsibilities in Project Governance

N1sSuUsavAIUSUEATBaUNIAzNISUNUARIL
Ensuring Compliance and Accountability %
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Ua3en21udsalunisusnasinsinas

Key Success Factors in Project Management

:.,

Mr. Pongsak Thanawatjinda
Business Consultant

‘A -BE ONE Consulting Company Limited

o\ [P Tr° n1svanaslasvnisosviioondwadoe

4 g lUsunsu ERP

Professional project management with the use of ERP

-

O)@SSIQ Y T

asUans:drAryinganulusinsu ERP

ntguBlutiognain lunanabm 01 YA WAISH ADWENdETUNSTEaU

Aununa=AgIng Ia=3ue (Important aspects about ERP programs, which

are commonly used in the market, such as capabilities, difficulty in use,
costs and expenses, and the like)

msiaSsuanuwSoutiovdnstaunv:=asnuliausowias ERP

Preparing the organization before adopting the ERP software

nuanwnsiderusawios ERP lgsunaseousulus=fuaina

International best practices about using ERP software

Afternoon Break: 15.00 - 15 15
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Ua2en1udsalunisusnasinsinas m

Key Success Factors in Project Management

Dr. Phutthisith Tungsirihirunkul

Former CEO & Founding Partner
IBEX Advisory

.#’i;

Mr. Pongsak Thanawatjinda
Business Consultant

A-BE ONE Consulting Company Lmﬂe' . |
nstufinun (Case Studies)

Kauwsvua:msiiludeykn (Pitfalls and Solutions)

rauwswislUlunasuSaslasinas

Common Pitfalls in Project Management

nagnslunisinlvasuninigvavlasinis

Strategies for Overcoming Project Challenges

INATANISIANISAIWIFEN
Risk Management Techniques

nsdiAs1:AnsiAnyvounsussiasunisis:aunoudise
Analysis of Successful Project Management Cases

uniSsuilfionauauKasvaulasinis AregvesvlunasUfUANIsSUSHIsIASINIS
{ Lessons Learned from Project Failures Real-world Examples of Project Management
Practices
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i - =
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Dr. Suriya Lertwattanapongchai

Managing Director/ Lean Master
BMG (Thailand)

n1siagundais:uunsusrasinsinis 09.00 - 16.45

Project Management Transformation

5010, r@ nIsuu=unnIsiWaauudav
6 {5} N1SUSKIslAsvnns
@ Project Management Transformation
msiileagwdriluvesmsivasundag Jeduiuindaunanvoumsivasunlay

Role and Importance of the PMO nsusHsIAsINS

. . - Structure and Functions of a PMO
1ru1gazannUs=avAvesmsiasuniay

PMO Implementation and Best Practices

%@53/04/ n1siaguudavnivadna
;\‘_ % Tun1susKaslasvnns

Digital Transformation in Project Management

nassauiASoviionazinaluladadna unuanvav Al na=n1sdnlulalunisusKasiasinas

Incorporating Digital Tools and Technologies Role of Al and Automation in Project Management

Us:Tostivaunisivasunvasnwadnadansuus=ansnawvodlasinis

Benefits of Digital Transformation for Project Efficiency

Morning Break: 10.30 - 10.45 %
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nasilagunlads=uunisusKasinsenis

Project Management Transformation

=) N1SUSKIslAsvAIsIluU Agile
8 Gs;:,] Agile Project Management

nann1svou Agile Methodology
Principles of Agile Methodology

N1sti1 Agile Practices uaUsulétulasunas

Implementing Agile Practices in Projects

Us:Towtnazaouinnevonisiasundadivu Agile
Benefits and Challenges of Agile Transformation

SSIo ~ - -
%“9 7 A4 naansnisdanisnasiaauudav

Change Management Strategies %

msﬁnmsmsulé'aunUa\wa\la\lrinszian:nuehl'§wa\ﬂns\lms
Managing Organizational Change for Project Success

inAtATuN1sIaNIsnasivagunvavogwiius=ansnaw

4 Techniques for Effective Change Management
i nisiidousouvavidouladaudsiunisiasunday
£ Engaging Stakeholders in Transformation Efforts
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nasilagunlads=uunisusKasinsenis

Project Management Transformation

<<,SSI

10" g

n1sasiviulasvaisndus:ansniwav
Building a High-Performing Project Team

nagnsluniswaiurnuiazn1sidousou

Strategies for Team Development and Engagement

Angmsidugitirdinsumsusmslasunisiivasundag

Leadership Skills for Transformational Project Management

n1sdviasunasiavausoufunazudnanssutunu
Promoting Collaboration and Innovation within Teams

Lunch & Networking: 12.15 - 13.30

Q,SSIQ/L
\ ﬂ’lSOOﬂ’]SﬂO']UlET&I\)UUﬂ\)
O @ Advanced Risk Management

msszynazUszidunouidedtulassnisiimsivasunyag
ldentifying and Assessing Risks in Transformed Projects

mszmnaqns’msann:nmﬁa\n?ug\l
Developing Advanced Risk Mitigation Strategies

nstEn1sdiAsazKiueasktinfunsianisaauiden
Using Predictive Analytics for Risk Management
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nasilagunlads=uunisusKasinsenis

Project Management Transformation

5580, E A n1sAavidikuia KPI dagsa

12 4"0 ua:n1sdawanisaitiiuviu
Setting Project KPIs, Metrics and Performance Measurement

n1savA1 KPI fiius=ansnawdansulasinis
Setting Effective Project KPIs

nIsWsuUAGBIRTKIdMSulAsInsAinasivasunlay
Developing New Metrics for Transformed Projects

n1suSu KPI Thdoandavnuilinuirgovdns
Aligning KPIs with Organizational Goals

N1SASIFoUNIA-IAWANISANTUIIUVAIIASINIS

Monitoring and Measuring Project Performance

nsdawandudiSanazuans:nuvadnasivasunlay
Measuring Success and Impact of Transformation

msuSudssodralliadnaznisaziioundu
Continuous Improvement and Feedback Loops

Afternoon Break: 15.00 - 15.15

""""qgemem
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masilagunlads=uunisuskKasinsenis

Project Management Transformation

AsciAnUIN1sWasguudav

A1SUSKaslAsvNIs
Case Studies on Project Management Transformation

foag199sdvanasivasunlaviius=auasudaise

Real-life Examples of Successful Transformations

msdins1:filaTedAyithluduadwsnuszaunaudase

Analysis of Key Factors Leading to Successful Outcomes

unisgunlasunlasunasinilasunday
Lessons Learned from Transformation Projects

Tugaimsusmslasunislitsigsnsaranuunaznasdntiuauiiaiu nrdudovudyunisiyasundavhinavu
98SIRISH HANgRs ‘Transformative Project Management for Future Leaders" 9:508liAtuwSousulionu
nnAcWMMana:Ilasunlatinareiiuloma lugntuaBugannmstassms i KSagusrsavrns
rangnsii:iasuaswnnunsidutunsianisiasinisndudou na:thiiuvesaniiudaoudrSeodduiu
w§auﬁoansniﬁnmmr‘io:ﬁ'oaiﬁﬂm|ﬁumwmsﬁwnquﬁldﬁﬁuamumsru’o?.\]

In an era where project management goes beyond just planning and execution, and faces rapid
changes, the “Transformative Project Management for Future Leaders" course will prepare you to handle
every challenge and turn change into opportunity. Whether you're a project manager, team leader, or
organizational executive, this course will equip you with the necessary skills to manage complex projects
and lead your team to sustainable success. With real-world case studies, you'll gain insights into
applying theory in practical scenarios, ensuring you're ready for the challenges ahead.
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KEY BENEFITS OF ATTENDING

Wauuiing:zn1sTamsiasinisvuge: Sougasn1sInNsiAsIMSABUSoUIa:aNs:AUAYIUEILST
Tumsusmisiasunisius=nuavrns (Enhance your advanced project management skills, learning how
to manage complex projects and elevate your ability to oversee projects at the organizational level)

nisininalulagadnauadsuls: nle5msuninAlulagaanauusuldiunisusnisiasunis
WaIWuUs=ansnwiazanudnisa (Understand how to incorporate digital technology into project
management to increase efficiency and success)

msdanisaowideiug: Induniss:ula:amsaoiuidediulasymsidmsivasundas ialounu

lazanAuIduKNe (Practice identifying and managing risks in transformed projects to prevent and
mitigate damages)

aswiuniivs:ansnwge: Seugdsmsasuna-sansiundus:ansnwaunanuisndudionums
Uagunuavia-no1uriinig (Learn how to build and manage high-performing teams that can handle
change and challenges)

WHO MUST ATTEND!

" 3 RN a
lAsun WIANISAIIIAEN = L 4
WSWrUNG:NSUSHISIASIsTUgIa:iwa  GRfiounsiSeugINATAMSIANSAYUIdBVUETUNTS

v

IAsumsunumsiagunvaaana (Project Managers uSn1slnsus (Risk Managers who want to learn
who want to enhance their advanced project advanced risk management techniques
management skills and lead projects through in project management)

digital transformation)

WihhunazyusKsevAns njﬁ‘unmn’[uﬁwumn[u[aﬁﬁﬁﬁa
u"lmnmo\lmsaswnunuUs:énéqu\]||a:U§uﬁor;ioms wnsiosmsilana:unnaAlulagaanauidsutgiums
IWasunUadlsiognusomidy (Team Leaders and uSH1slASINTS (Professionals in digital technology
Organizational Executives who aim to build high- roles who want to understand and apply digital
performing teams and adapt quickly to changes) technology in project management)

12 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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What if...
You Miss to Attend

Key Risks of Not Attending

wa1ﬂIan1a'[un1S|a§ua§'mﬁnu:n'lsa?nmsfﬂs\lms%ug\l:
msviAAYSia:inu:AF0utunIsianistassnisngudouaariiliodrdnsvodnuwann
[amam\]’qsﬁv (Missing out on the opportunity to enhance your advanced project
management skills could lead to your organization missing out on business
opportunities)

nisluvafainalulaga?na:
nsluteasnsuninAlulagaanaunidlunisusmsiasunisananinffiodrnsvosntudnay
fun1siivvu (Failing to understand how to incorporate digital technology into project
management could leave your organization lagging behind in the competition)

agwidevRliawasndansie:
n'IS\I'mﬂ:)'\UEﬂU'lsnTun'lsszqllazﬁﬂmsrmuI?iadTuIﬂS\]n'lsowd'ﬂngiﬂ:)'lUé’Ulhaouaz
ANUIFERTLAAAR (Lack of the ability to identify and manage risks in projects
could lead to unexpected failures and damages)

n1sanyidenauasniunisasiviu:
msliintedsnisaswAunns:ansmwavonrifiuveaniliauisnsubionums
IWagunlavlfiogninunzau (Not understanding how to build high-performing teams
could leave your team ill-equipped to handle changes effectively)
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LEARN & CONSULT

with the Leading Experts...
DR.PHUTTHISITH TUNGSIRIHIRUNKUL

Former CEO & Founding Partner
IBEX Advisory

Dr.Phutthisith Tungsirihirunkul has extensive
experiences in strategic management process
covering strategic formulation, strategic execution and

strategic evaluation as well as strategic risk and
| corporate transformation. He also has specializations
& business development and customer relationship
management.
Furthermore, he has expertise in financial modeling

especidally in project feasibility analysis and post-
investment review, and also in the inorganic growth
strategy evaluation.

Qs.Wcans Jus:aunisaiod1vnd1vuo1v{uns:uoun1susSKIsIBYNa
gNS ASOUNaUNISITVUWIUNALNS NSATtbUNagns ua=nisus:lidunagns
SOUAYANSIANISADIIFEVIBVNALNSIA:NISIUASUIUavOVANS WIEVIIADIY
IBEDBIYWIABAIUNISWIUNSSAOIAzNISUSKISADIAUWUSANANSNADE

uononl as.WeiansdviinouiBass1nylunisasiviuusiaoy
n1vA1stvu lagtaw=nas3ins1zEaouilululduoaviasvnis nisnunou
Kavnsavnu ta=nsus:idunaansmsidulanuuliifusssusna (Inorganic
Growth Strategy)

. 0. 0.0 0 ¢ o o N AL 8w - FVRIRE AT L P .  H W0 e o o o o 000 0 0 0 ¢
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LEARN & CONSULT

with the Leading Experts...
DR. SURIYA LERTWATTANAPONGCHAI

Managing Director /Lean Master
BMG Thailand

With a great deal of experiences at Phillips Electronics and
Seagate Technology, Mr. Suriya Lertwattanapongchai has -
become one of Thailand's leading experts in Lean Six Sigma.
For almost 30 years, he leads the Thailand office of an
international consulting firm, namely BMG, and has widely
written, lectured as well as provided consultancy on the area
and become recognized for his depth and breadth insight into
all aspects of lean manufacturing and Six Sigma.

Mr. Suriya has his stronghold in the areas of Six Sigma, Lec
Manufacturing, Business Process Innovation and Total
Business Performance Excellence. His achievement includes
assisting several hundred companies to save millions in
production cost as well as improving quality and delivery. In
the past, he has worked with numerous leading corporations:
e.g. SCB, KBANK, True Visions, Pfizer, and many more.

Qs.gSse= 1laA3uUWYEBE adaus:aunisauunnuiadn Phillips Electronics ua:
Seagate Technology [anananluktviugidaosieydudndnu Lean Six Sigma Tu
UszinAlna uingn 30 Tudoniwndisvehuruvgiunludrunviuds:inAlnagovusenn
Usnuis:auunusn@ioeiny BMG laawnldidauunnonu ussena uaziRAusnu
oeinvN3YoIUdT MIRlaSuMsaousuludunwSEnBVIazA I (OlUNN
uQuov Lean Manufacturing ua: Six Sigma

as.aSa:nouIBaos1Yludiu Six Sigma, Lean Manufacturing,
u3ONSSUNSIUOUNISSSNO tazAWITdUIaAAIUUS:aNSNIWNIVSSAD
AOWENSOTOVIIINSOUAUMSEDEIKEDUSTINKaNaSoaKvlunIsUs:KEadunu
ASWAOKaNEaIuUIN souGivnsusudsvatunwiazn1savuouduAn Tuadawnla
rviusouAuavAnSSuUIUINUAE WU sunAsinawaedse (SCB), sunA1snans
[na (KBANK), True Visions, Pfizer ua=du ¢ dnunnune
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LEARN & CONSULT

with the Leading Experts...
MR. PONGSAK THANAWATJINDA

Business Consultant
A-BE ONE Consulting Company Limited

Mr. Pongsak Thanawatjinda currently serves as an
independent consultant for various private companies,
leveraging his extensive experience and expertise in
information technology management and ERP system
implementation to offer strategic guidance to businesses.

eviously, from September 2013 to July 2023, Mr. Pongsak

he position of Executive Director at Saladaeng Co.,

company specializing in comprehensive ERP-SAP

ss One solutions. In this role, he played a key part in

. oping partnerships with leading educational
|nst|tut|ons in Thailand, such as Khon Kaen University and
Prince of Songkla University. These collaborations aimed to
create specialized programs that build essential skills
for the job market.

ACUWLUANG sudautiduan Jo9U0u riviuldunusnundas:IRiuusen
lonsusanaury lagdus-aunisaiua:nuidasioyludiunisdanis
inAluladignsautnAuazn1so1vs:uu ERP AdutogivenounuwolkAn
LLU=UNIBYNAENSILASSADCIY )

a fioURUNT ATUWYUANAdISVAEKUYASSUNISWEUSKISAUSEN
A1a11av $1fa (Saladaeng Co., Ltd) 3viluusvnidassiaylunisin
usnnslsasdu ERP-SAP Business One Asuavos laaidunuindnity
TumsweuunaowsoudonuamUuunisAnuBuUdngovUs:inAlne 1wu
UKDNENdegoulAula:uRIINENaaavualunsuns IWoasvranaasniwuwu
Anu:RFUTUEIKSUOATAISYVU 18U Ms(Bvius:uu SAP Business One
agiviUs:=ansniw
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Class Timetable

When: Online Registration *ha"nqnsmwﬂna*
4 - 5 SEPTEMBER 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

Grande Centre Point conference@omegaworldclass.org Register & Morning Coffee

Ratchadamri . 9.00 - 10.30
CONTACT US » - e Program Commences

;;;Ar:;::(;a;z:ifti):ddate or venue will 089-692-9900 P ; 1030 - 10.
' 02-158-9892 4 Morning Break

10.45 - 12.15

Early B|r Program Commences
Registration Fee Regular Price B finsnimadu!° 12.15 - 13.30

Lunch & Networking

Fee Per 1 Person 28,500.00 |  @19,500.00 13.30 - 15.00
VAT 7 % 1 995 00 1,365.00 Program Commences
15.00 - 15.15
Total Amount (Bath) 30,495.00 20,865.00 Afternoon Break

15.15 - 16.45

te i A » RLEESN Avduuuriuanioulaiunig Program commences
3U OFF fﬂﬂ[YBIHD Suansanrgoun1dln 200% || £ng of program

**g1U1snN1BAN U 918 3% 16
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