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for Executive & Manager

Driving Business Transformation with Data Analytics & Artificial Intelligence

Data Analytics & Artificial Intelligence strategy enables corporate leaders to
properly manage and govern data as an important corporate asset, to identify and
prioritize various business use cases and required initiatives, to acquire, develop,
and retain critical resources and skills, to drive cultural changes throughout
organization on becoming analytic-driven organization, and to avoid complication of
legal and ethical issues of data security, privacy and biased analytics.
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—@®  Demystifying Al: How Al Transform Business for New Growth?
— @  Data Analytics & Artificial Intelligence for Competitiveness
——————@  The Future of Al: Building a Digital Transformation Strategy
—@  Data Analytics & Al Integration in Business Transformation

— @ Key Resources in Data Analytics & Atrtificial Intelligence
— @  Change Management and Talent Development: Tasks & Skills
—Q Real-world Examples of Digital Transformation & Culture Change

G
———@  Industry-Specific Use Cases: Identify & Prioritize Future Landscapes
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for Executive & Manager

DIGITAL BUSINESS TRANSFORMATION
with Data Analytics & Artificial Intelligence

IEading Business Transformation with Data Analytics and Artificial

Intelligence accelerates the need for “Business Transformation”. Data Analytics and

Artificial Intelligence become a “new electricity” that fuel the business transformation.
The challenge for most executives are how to develop and execute effective strategies that
lay the solid foundation for future growth and also take advantage of quick-win initiatives.

Blta Analytics & Artificial Intelligence strategy enables corporate
leaders to properly manage and govern data as an important corporate

asset, to identify and prioritize various business use cases and required initiatives,
to acquire, develop, and retain critical resources and skills, to drive cultural changes
throughout organization on becoming analytic-driven organization, and to avoid
complication of legal and ethical issues of data security, privacy and biased analytics.
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HIGHLIGHTS & ROADMAP
TO DRIVE SUSTAINED GROWTH

Digital disruption accelerates the need of
business transformation and it is now top
of executive’s mind. ‘Data Analytics &
Artificial Intelligence’ fuels business
transformation.

If data is a new oil, then Data Analytics

& Artificial Intelligence is a new electricity
that will disrupt every industry by creating
and leveling a new playing field.

H

‘Data Analytics & Artificial Intelligence
are key components in Business
Transformation

Proper data management is of
fundamental needs to drive business
transformation

How to identify the justifiable business
case for data analytics & artificial
intelligence
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What are various roles and skills
needed to execute the plans, and how
to develop and retain critical resources
and skills

Driving culture changes is one of the
most critical component in ‘Data
Analytics & Atrtificial Intelligence’
strategy, a road block to fully realize the
potential of the business transformation

Legal and ethical issues are growing
concerns in data security, data privacy
and Al ethical issues, what should be
considerations when developing ‘Data
Analytics & Artificial Intelligence’.

POINTS & PRACTIC

s Demystifying Al: Can Al Transform Business for

New Growth?

e Daia Analytics & Artificial Intelligence for Competitiveness
» The Future of Al: Building a Digital Transformation Strategy
« Daila Analytics & Al Integration in Business Transformation
= Key Resources in Data Analytics & Artificial Intelligence

« Change Management and Talent Development:

Tasks & Skills

« Real-world Examples of Digital Transformation

& Culture Change

» Industry-Specific Use Cases: Identify & Prioritize

Future Landscapes
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12 JULY 2024

DIGITAL BUSINESS TRANSFORMATION
with Data Analytics & Artificial Intelligence
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mﬂ. The Data Imperative
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Unlocking the Power of Data:

» Understanding different data types
« Building a data strategy for collection, storage, and governance
« Creating a data-driven culture within your organization

Data Analytics Fundamentals:

» Techniques for data exploration and visualization
- Leveraging data to identify trends and patterns
» Using data to predict future outcomes

Big Data Considerations: &

« Introduction to big data technologies
« Managing the challenges of large and complex datasets
« Extracting value from real-time and streaming data
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Iﬂm Artificial Intelligence for Business
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Demystifying Al: |

« Core concepts of Artificial Intelligence and Machine Learning

« Different types of Al algorithms, including Generative Al and Large Language Models
« Understanding the capabilities and limitations of Al

» What the board of directors should know about Al

Al Applications in Action: |

« Using Generative Al and LLM to increase productivity

« Using Al for intelligent automation and process optimization
« Leveraging Al for customer experience personalization

« Applying Al for risk management and fraud detection

The Future of Al: |

« Emerging trends in Al, like deep learning and natural language processing

A
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mm Implementing Digital
Transformation
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Building a Digital Transformation Strategy

« Identifying key business areas for digital transformation

« Defining success metrics and KPls for your transformation journey
« Developing a roadmap for implementation with clear milestones

Data Analytics & Al Integration

 Choosing the right Al and data analytics tools for your needs
« Creating a data pipeline for seamless data flow

« Building and deploying Al models for real-world impact

Change Management and Talent Development:

» Addressing resistance to change and fostering a culture of innovation
« Upskilling and reskilling your workforce for the digital age
« Establishing best practlces for data governance and Al ethics
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Case Studies and Industry
LUK Applications
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Real-world Examples of Digital Transformatio

« Exploring successful digital transformation stories from various industries
« Analyzing the role of data analytics and Al in these transformations

« Learning from the challenges and successes of others

Industry-Specific Use Cases:

« Discussing how data analytics and Al are impacting specific industries
(e.g., finance, healthcare, retail)

« Identifying potential applications of Al in your own industry

« Gaining insights for tailored implementation strategies

The Future Landscape:
« Exploring emerging technologies shaping the future of business
« Understanding how digital transformation will continue to evolve
» Preparing vour oraganization to stav ahead of the curve
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« Independent Director, Premier Marketing (PLC)
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PanaEk has work-ed ai Procter & Gamble for 20 years. He designed, architectec

various systems, solutions, and services mainly in Business Intelligence area

ranging from regional reporting systems to a globally scale program that transforms the way
15,000 knowledge workers consume and make decision with data. He laid the foundation of Asia
Business Intelligence program serving Sales, Marketing, and Product Supply so all the solutions
are scalable and re-applicable while balancing the needs of local/regional and global businesses.

‘naEk is currently the founder and senior PanaEk has strong passion about data
business intelligence consultant at InfoMobius, management, Decision Support Systems and
a consulting firm providing service of Data Business Intelligence long before these terms
Analytics and Artificial consulting service. became popular. Once he acknowledged his
He also serves as independent director and passion during the first job after college, he
audit director at Premier Marketing (PLC). continued his master degree in MIS and then

joined Procter & Gamble where he can drive
his passion in real business context.

PanaEk holds a Bachelor of Engineering from King Mongkut's Institute of Technology, Ladkrabang

and a Master of Science (Management Information System) from Chulalongkorn University.

Key stakeholders in organization who would directly responsible for driving and delivering
0 “Business Transformation”, ideally have their own budget or can influent budget owners, VPs,
U LD Directors, Senior Managers on
EN D « Business Strateggy e Logistics o Marketing & Sales
« Marketing & Sales « Business Strateggy e Logistics
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Key Information Easy Ways to Register & Gourse Sohedule

When: Online Registration 8.30
12 JULY 2024 http://www.omegaworldclass.org/register-online/ Register & Morning Coffee

Where: E-mail: 9.00 - 10.30
Grande Centre Point conference@omegaworldclass.org Program Commences

Ratchadamri ‘ 10.30 - 10.45

nstu1d1sovniy e Morning Break
If there are any changes, we will mu’[u:iuﬁ’ 28 JUNE 2024 Py 10.45 - 12.15
‘ (= F

inform you again.
youag Program Commences

12.15 - 13.30

Registration Fee I=andynn USnsnsion Lunch & Networking

13.30 - 15.00
Fee Per 1 Person 18,500.00 Program Commences
Afternoon Break
Total Amount (Bath) THB 19,795.00
15.15 - 16.45

“*g1snmeiin ru fide 3% T8
Program Commences

KD drduuurivanidulowing \ﬁf‘& 15% DISCOUNT
Suans j -1 0 S o End of Program
SuanSamndaundla 200% FOR 3 PEOPLE g

*200% TAX DEDUCTION
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