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WHY BUSINESS LEADERS
MUST NOT MISS

£c
In today’s rapidly changing world, business leaders face a volatile and uncertain

environment influenced by technological advancements, economic fluctuations, market
shifts, diverse customer demands, and increasingly stringent regulations. These dynamics
present significant challenges for organizations in determining their direction and
developing proactive strategies to innovate products and services, as well as reactive
strategies to mitigate risks and respond effectively to changes. *?
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Empowering Organizational Growth through Digital Strategies and Tools
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Session ' Using Digital Strategy & Tools

for Business Strategy Development
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[Workshop] n1siAnwa1unagnsn2e Enterprise Blueprint
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Lunch & Networking: 12.15 - 13.30
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KEY OBJECTIVES OF
LEARNING

o Understanding Strategic Planning 9 Building Flexible Teams
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KEY REASONS TO...
ATTEND L

Modern business leaders must navigate through constant technological, economic, and
regulatory changes. This course provides essential tools and insights to stay ahead and
leverage these changes for organizational growth.

1 Understanding Rapid Change

Developing Flexible Strategies

Flexibility in strategic planning is crucial. Leaders will learn to create adaptable strategies
that can be modified in real-time, ensuring continuous alignment with evolving business
environments.

Enhancing Analytical Skills

The course emphasizes the importance of creative thinking and impact analysis, helping
leaders to foresee potential challenges and opportunities, making informed decisions that
drive organizational success.

unified vision is critical. Participants will gain insights into aligning their teams under a
common strategic direction through co-creation and collaborative planning.

Leveraging Digital Tools

Digital tools play a pivotal role in strategic planning. This course covers the integration of
digital tools into strategic development to enhance agility, improve management
efficiency, and support data-driven decision-making.

Improving Strategic Execution

Effective execution of strategies is as important as their formulation. The course provides
practical workshops on designing and tracking strategic plans, ensuring that strategies
are implemented efficiently and effectively.

Fostering Unified Vision
Ensuring that all organizational levels—from executives to operational staff—share a

Leaders will learn to balance proactive innovation with risk management, ensuring their
organizations can swiftly respond to changes while continually driving innovation.

7 Navigating Risks and Innovations
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KEY BENEFITS OF
ATTENDING

0 Prepared Leadership for Digital Transformation
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9 Strategic Alignment with Customer Needs
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6 Modern and Relevant Strategic Planning
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@ Confidence in Strategic Implementation
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WHO

SHOULD ATTEND
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By attending this course, senior, middle, and junior managers, as well as anyone
involved in or interested in strategic planning and digital transformation, will acquire the
necessary skills and knowledge to lead their organizations confidently through the
complexities of today’s business landscape. This course ensures that leaders are well-
equipped to make strategic decisions that foster innovation, manage risks, and maintain
a competitive edge.

Senior Executives (JUSK1SS=QUEY) Middle Management (WJUSK1SS=Gunav)
Decision-makers who are responsible for the strategic =~ Managers who implement strategic plans and ensure
direction and growth of the organization. alignment with organizational goals.
Junior Management (WJUSK1SS=QUCU) Strategic Planners
Team leaders and supervisors who manage day-to- Professionals involved in developing and executing
day operations and contribute to strategic initiatives. business strategies.
| " __
Digital Transformation Leaders HR and Talent Development Managers
Individuals leading digital initiatives and Those responsible for workforce planning
transformations within their organizations. . and developing talent strategies.
" T W ...
IT Managers and CIOs Business Analysts and Consultants
Technology leaders who integrate digital tools Professionals who analyze business environments
and strategies into business operations. and provide strategic recommendations.

Anyone Interested in Digital Strategy and Business Innovation

Individuals looking to enhance their knowledge and skills in digital strategy and organizational growth.
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Mr. Danairat Thanabodithammachari
President

Backyard Co., Ltd

Digital Transformation and Enterprise
Architecture Expert

Danairat has more than 25 years of experience in both consulting and

implementation services across multiple mdust ; Financial

Telecommunications, Manufacturing and Pu‘
delivered IT Solutions and Architecture Blueprints with set up Enterp
Architecture team for many large Oracle ASEAN customers.

With software development background, Danairat completed delivering the key IT
projects with millions users access from worldwide various channels; Implemented
Business Process Management(BPM) System and Document Management
System(DMS) for Loan Origination Process, Delivered Large Payment Gateway Portal
Customer Services implementation integrating to many of Enterprise Core Systems

using SOA technology, Delivered Identity Management(ldM) and Enterprise Single /
Sign On(SS0O) with governance process for more than 1,000 bank branches. Deliver /
7

e

Enterprise Architecture activities, Cloud Computing Architecture and Strategic IT
Roadmap for many of ASEAN customers.
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When:
21 MARCH 2025

Where:

Grande Centre Point
Ratchadamri

***|f there are any changes, we will
inform you again.
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Online Registration

http://www.omegaworldclass.org/register-online/

E-mail:
conference@omegaworldclass.org
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nefudun 14 MARCH 2025

Registration Fee

4+ Normal Price

Fee Per 1 Person & 18,500.00
VAT 7 % 1,295.00
Total Amount (Bath) 19,795.00

WNY NOT ATTEND MORE WITH LESS?
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Class Timetable
*nangmsniviing*

8.30
Register & Morning Coffee

9.00 -10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

17.00

End of Program

V1P 13,000

MEMBER THB/DAY
- “15 nau 195,000 THB/1 PACK
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