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Strategy & Financial Model

f GAIN PRAGTIGAL INSIGHT
& REAL WORLD GASES
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Business Growth Strategy: N1SSIUAIVONNINSSUNSSAMUU
Synergies: M&A, Leverage Buyout — LBO, Joint Venture,
Divestitures nazssnssun1nisisugunuuidfry

W’\ .";_".'-=':-' - if £

[ JoNT | |
| VENTURE | =

Iuipaus:iouyaAInnIsSu

Financial Models for Business Growth laglawa: Strategic Fit,
Customer-Base, Monopoly Power Vertical Integration, Financial
Transactions AflRoAnsatuasniasyiaulanuuions:laalilaua
agIlugUsssu
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MORNING 9.00 - 12.15 U. —
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naansa\mnsua -luiranasivu |wavumaaussnv'[hmuImluum:)ns.Iﬂn

—

nsisyIAvIanuunans:lnA
hu1givo:ls
(What is Business Growth?)

1

AEIAYIBINAgNSVaY
nsisyIAvIanuuMans:InA
(Strategic Importance of
Business Growth Strategy)

UUUAJINNISNUVY
nisIestyiAvlanuumans:lnn
(Financial Aspects of
Business Growth Strategy)

3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




Strategy & Financial Model

SECTION 2

mquaﬁ'a\lﬁnso:vvmsmﬁﬁnaqnémsw§ty|ﬁuﬁa

wumans:lna
(Rationales for Adopting Business Growth Strategy)

ddsuwanaunieluavAns
(Internal driving factors)

U298wanAun1guanovAns
(External driving factors)

msUszidulomanavrnse-tinagns
msksSnyiAulanuunans:In/
(Opportunity assessment of Business
Growth strategy)
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CTION 3:

sUlluunagnsmsiestyiAvlanuun1Ins:Ian
(Business Growth Strategies)

N1SASOUASOVIIAZNISAIUSIUNINIS
(Merger and Acquisition - M&A)

N1SASUASDININISAIYIUN
(Leverage Buyout - LBO)

N1sSAININISSILNU
(Joint Venture)

(Divestitures)

ssNssUN1INISRUgUIUUAUY Buawasn
duuauunagnsnisiesryinulanuuions:Ianla
(Other Financial Transactions)

N1SaANU / N1SaANISAIUAL / MSIANSSAY 4
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SECTION 4:

NS=UIUNISNagNsNISIIStYIRUlANUUMINS:IAA
(Business Growth Strategy Process)

g lunuIniazritvovgiidouneavodluns:usuniss
(An understanding of key participants in the Business growth
strategy process)

N1SASIFOUITINAgNSH
(Strategic audit)

n1sfiknuAIdIKUIEBINagns«
(Identifying key strategic targets)

msmssnssuliiaSeau
(Completing the transaction)

msﬁ'llﬁunwsnédmnri"ls‘snssumgoﬁvu
(Post-transaction implementation)
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AFTERNOON 13.30 - 16.45 U.

SECTION 5:;

luiraus:iluyadanenisuntiUs:nounsinagns
nsIsyIAulANuuNINS:InA

(Financial Valuation Models to Support the Formulation of
Business Growth Strategy)

inawansovlsluiraus:iiuyadn1inisiudsznau
n1sWrIuInagnsnsisyiavianuunians:lnn
(Rationales of adopting financial valuation

models to support the formulation of Business
growth strategy)

WSouRA208N
(Presenting various financial valuation models
with examples)

2 undualuinads:iiuyaainun1susUIvURAIN

nsisyIAvIanuuMans:InA
(Frequent repeated mistakes when we conduct
Business growth strategy)

‘ asUVodawannine=inavuluns:usunisnagns 3

Volauonuziwalsusussnsanidunisiwaldnagns
nisivsryiAulnnuumans:larlfids:answa
(Implications for improving the execution of
Business growth strategy)

4
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nsiAnuINUs:anF9INIASINISAUNUISY

(Case Studies Modified from Actual Business Growth Proposals)

KT
(An acquisition of a large food-
processing plant)

1 msivagelswuuanainisiussuvurntin

IRIKTY
(An acquisition of a medium-size food-
processing plant)

2 nsivagelswuwanaimsiussuvuranany

mssounuiWoriABafian1sssnesuaInIs
(Forming a joint venture to acquire a
restaurant chain company)

msiiageuiamsyuilosalnasikanty
(Buying a common stock of a superstore
company)

]
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BUSINESS GROWTH
Strategy & Financial Models

nagnsovAnsna:luinanisiiu IWoTuinaaussnatfiavlanuuiions:Iaa

1 oudnsssieNnalaninistdnagnsisstyiAuTanuuiing
ns:[AR (Business Growth Strategy) og1uralliovWe
TinassaudavadnianssunssivdagiWuuaus:naunis
lwundaml “Synergies” 910 AIWEINAGDNIUIBING
gns (Strategic Fit) n1slAigaugnA (Customer-Base)
n'lsﬁé'luwmunvm (Monopoly Power) nﬂssouqsﬁoiu
IuoAy (Vertical Integration) BuGUSHISOUANSIN:TE
§SNSSUNWMSAU  (Financial Transactions) ArTA
ovAnsIvstyiAulnuuinans:IanagwidusUsssy  Tann
N1SAIUSIUNINIS/ASOUASDININIS  (Merger and
Acquisition - M&A) nasiiagenemslnetdivudsu
(Leverage Buyout - LBO) na1ssaunuriassn? (Joint
Venture - JV) n1saAnu/n1sann1sAIuAL/NISIAN
§sN9 (Divestitures) 1a=$9UNISSNSSUNNISITU
TusUnuudug
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nagnsnisisyiavlnnuunions:Ian (Business Growth Strategy)
y-duwalfinanisivasundassunuunisissnvadniiedinny

I gusmisiudadiintefivwansznuvanagnsaunaid nun1eluliazn1euonadAns ais1auIsn
Wo1stun 10U 3 TR (3Cs) NDAcwELWUSAUogWIenTUle ufo ovrns (Corporation) anAn
(Customer) lazn"sIigiu(Competition) Ingn

DRAAIUaJANS (Corporation Aspect)
mstjnaansmna'loa\lwaimnnn'lsulaaun'w'[uoannsaa'wuuaei'mty 15U NANVOVAVANS

(Corporate Direction) VauIlvan1sIi1ssn? (Business Scope and Coverage) [nsuas1vourins
(Corporate Structure) n1s?ansau (People Management) N1s3AN1SN1siNU (Financial
Management) 10usiU

. 8 i“|
! I UAruanA1 (Customer Aspect)
mslEnagnsaunaoduwalfiianisivagunasiingaiuanfvevodrins o1

J1uanm (Customer-Base) nduanAnidarurgvosusen (Targeted Customer Segment)
fianssun1sAa1A (Marketing Activities)

' 2odiat o
DAAIUNISIVIVU (Competition Aspect) = 7
mslénagnsaunanodewansznusoginaiutugrainnssy o1 Tasvagvamannssuilagunlay
(Industry Structure Shift) AoWIVUVUTUNSINGTUIWUVU (Higher Degree of Competition) n1sifin
Vuveuinalulad@ifions:Iam (The Emergence of Disruptive Technology)
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KEY TAKEAWAY

The Business Growth Approach in Real World: Strategic & Financial Perspective

Strategic Rationales for Corporate Strategy to Drive Business Growth to Succeed

Demonstrating & Highlights of Financial and Targeted Asset Transaction Process

Financial Valuation Models Adopted to Justify Business Growth Strategies

Mistakes Frequent Repeated When Pursuing the Business Growth Strategy

Insights & Implications for Improving the Execution of Business Growth Strategy

Lessons Learnt: Financial Valuation & Corporate Strategies for Business Growth

In-Depth Discussion on Case Studies Modified from Business Growth Projects
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DR.PHUTTHISITH
TUNGSIRIHIRUNKUL

FORMER CEO & LEADING
EXPERT

FUNCTIONAL EXPERIENCE

Corporate strategic planning, business planning and

Dr.Phutthisith Tungsirihirunkul has marketing planning

extensive experiences in strategic ® Project feasibility study and post-investment review

Business development and retention, and strategic

management process covering strategic L -
client management

formulation, strategic execution and . .
® Business model transformation

strategic evaluation as well as strategic - . .
® Motivation and leadership in executing strategy

risk and corporate transformation. L . L
® Organizational performance evaluation and individual

He also has specializations in business performance management process
development and customer relationship ® Strategic risk management

management. ® Corporate transformation management (project
management office - PMO)

Furthermore, he has expertise in

financial modeling especially in project
feasibility analysis and post-investment WORK EXPERIENCE
review, but also in the inorganic growth
strategy evaluation. TMB (now TTB), AVP - Corporate Planning 2006 - 2008

® SCB, Manager - Corporate Banking Strategy 2008 - 2011
® Thai Smartcard (CPALL Group), Deputy

General Manager (DGM) - Corporate 2011 - 2013
Planning Office
® Deloitte (Thailand), Director - Client and 2013 - 2017

Business Development
® Siam Piwat, Acting EVP and SVP - Corporate 2018 - 2020

Strategy
® Bangkok Ranch, EVP - Strategic Planning 2020
® Von Bundit, CEO and Executive Director 2021 - 2022

Assumption University, Lecturer 2010 - Present
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Grande Centre Point Ratchadamri

5 JUNE 2024

Strategy &
Financial Model

Key Information Easy Ways to Register
When:

5 JUNE 2024
Where:

Grande Centre Point
Ratchadamri

Online Registration

http://www.omegaworldclass.org/regist
er-online/

E-mail:
conference@omegaworldclass.org

(=] F % (=

I=andiynn USnuasaan

Fee Per 1 Person 18,500.00
Total Amount (Baht) THB 19,795.00

A19UsSUAULUT aargoun1dla 200% (200% TAX DEDUCGTION)

Registration Fee
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Class Timetable
& Course Schedule

8.30
Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15
Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences
15.00 - 15.15
Afternoon Break
15.15 - 16.45

Program Commences

17.00

End of Program

15% DISCOUNT
FOR 3 PEOPLE
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