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Tuleelull msdInmsaudvEuvoIssionate
unagnsdAryivanlilivedadnssitag Malan
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sufivna (ESG) AWuvuagwiiledrAny iu ms
WasunasanwndormAlan mstdisouiin
IazISWIUNONUIAU NsUdoafisiSouns=ani
W 1I0ugiu Aanst 2010 MalanDnsuanaulAd
MSANTUIUANUAUEIEUDENISIIT U WS
asingalm (Kyoto Protocol), Vonnavuisa (The
Paris Accord), N1siruaidnnungnIswsun
0619898U 17 Us:n1s (17 Sustainable
Development Goals) Ing anus:s1574 (United
Nations), IiSygNoryuideu (Circular Economy)
In@ Ellen MacArthur Foundation, Corporate
Compass [ng Unilever, RudguniGoulovnu
AMUEVEU (Sustainability-Linked Loans) Ing
sunAsgutns=aulan 10Uy
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Strategy & Transformation
YDEY ONE: 27 MAY 2025

NagNsIAMS ‘A2 udIEuN1IssiY’ Lalasuwiug ‘nisiaulandans

SECTION 1 SECTION 2
Overview of Sustainability =~ Multifaceted Dimensions
Concept of Sustainability
NIWSIVIUOARAIETEU DANKaINKa1evoIAUEU
IFASYIFENSAUNUNWEIAL AJL 1UMU1gSoUNU. AIUSULIABOURD
gy8unoo:Is? duwans:nuo:ls? dAUVOVOVANS (CSR) &dlonasu
A WEATYIBINAYNSVOUNISIANIS dJAU Na:sssunua (ESG) N1sninu
ADUENEU 1a:R20819VaIRAISIINED Alla ADWIFEY la=n1sURUARI
AUNISIANISATUAIENEU nNs:108u (GRC)
() Refreshing: 7o Collective goal
. | SO & _
economics of social costs Xg#  Collective goal
= Sustainability: 8@0 CSR
éﬁi what is sustainability? and does it D\Efy/ Corporate social responsibility
matter?
~/= Strategic important of o 096
<Q’ S @@@ Environments, society and
sustainability S
governance
oyl Empirical evidence of GRC
®% substantive sustainability practices Governance, risk and compliance

aa Misunderstandings

about sustainability

Morning Break: 10.30 - 10.45

3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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SECTION 3
Understandings of Sustainability stakeholders

Ao lavavdiidoulfdouidediunoudeiu wasgunavovgiddoulsigou
IdgnFiaznau N1sInNSWidoulndoulds wans=nuvavAUAIAKIIVOILD
doulidouidenisionagns na-nsANUSSAIVOIUSEN N1SEISIIAI AR
AU N1SD98 a=NSCUANY

¥ RR8

<~ Different stakeholders @ Power of different
Different stakeholders in the Power of different stakeholders
sustainability domain

/@\ ;Q'Q‘
@&@ Managing stakeholders: Effects of stakeholders

Managing stakeholders: past and Effects of stakeholders

present expectations/actions on company’s
strategy and operations: research
evidence and case studies

Lunch & Networking: 12.15 - 13.30 ! ”

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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SECTION 4 SECTION 5
Sustainability Indices Sustainability Reporting

N18$1891UAUENEU FnnUsauA
VOUNISSIEVIU ALUNSSUNISOIANS
auuayu (C0S0) N1SS1EIUNUUYUSTUN
‘ N1S (Integrated report - IR) N1S
S$IUGUINSTIUADGITUAINA
| Assoc. Prof. Dr. Witsanu Attavanich T
Leading Expert on Climate Change (Global reporting initiatives - GRI)

and Food Policy la=N1suUs:10uAIUSUBABOUNDFIAL
Faculty of Economics, Kasetsart University _. . ;
la:a3119ndou (CSR) Tuuuovrsoy
ABlADIEIEU Kannsliazikawavay  (EcoVadis)
MsiEastinUavEu AvtnIWEVEUN

o . L £ Purpose of sustainability
[Bs-Auanna na:Astgdnnudvdulu @5 Purpose of sustainability reporting
uSuNvaJanaInnSSUNINNANNAU

= % Annual sustainability
Rationales Annual sustainability report
Rationales of sustainability indices
eee (COSO
Global-level The Committee of Sponsoring
t’ ‘j TR Organizations
m < Global-level sustainability indices
7o, Sustainability KPIs @% I'r'ie o
Sustainability KPIs for different g P g
industries
GRI
D N
Global reporting initiatives

Afternoon Break: 15.00 - 15.15

¥4 EcoVadis
D@ EcoVadis
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DAY ONE: 28 MAY 2025
NAgNSIANTS ‘A9ILEIBUNSSTY LuIlAsULUE ‘nsiAulandan

SECTION 6
Essences of Sustainability Strategy

A1s:d1ATYVOINagNSAILEIEL MSVEIBVOUIVAVOINAENSDIANS
NagNSAIUENEUIUS=AUFINY VOJBUANS la-NsTUIRgaUNagnsAILEVEU
IWoIlaguWILUDIANS
7N (=) )

&CD%S Broadening i) Sustainability ! Step-by-step

Broadening the scope of Sustainability strategy at Step-by-step

corporate strategy different level of sustainability-driven
organization strategic transformation

SECTION 7
Sustainability Strategy in Practices

nagnsnawdviutuniAUfoR mshalievdnsiianisiuindousios
Janus=avAnRIuAIUEVBUNA: nsUsHITudTs=d1AlYN1SSNY N1SS:U
Usz1udunaugudiuvedeAns msmuunidnungna:n1sinAuEse

Step 1: Sustainability Purpose-driven Organization

» Tone from the top » Sustainability as corporate culture
» Sustainability as the organization’s and value 1
collective goals » Case studies

» Sustainability strategy roadmap
g 0

B www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Step 2: Business Materiality Assessment (BMA)

» Sustainability issue identification » Setting targets and progress
» Business materiality assessment measurement ol
(business impact and importance » Case studies

to stakeholders)

» Business case validation

Lunch & Networking: 12.15 - 13.30

SECTION 7
Sustainability Strategy in Practices (cont.)

nagnsnawdvaulunaufif fruanuuTuIRdaUAILENEY WioUAUIU
Us=ntuiia=ndwens mMsms=hingfuAdLaIEuNINIovAns MsEnoIsy
URASeuWoIUasUIUUSEN Iaznsidagunlasdinsuananyuibeu nasmau
N1SARRINEA N1STAMSI89IU azmsliveyadaunau

Step 3: Setting Sustainability Initiatives

= » Action program with budgets and » Deploying key catalysts to
‘*- committed resources transform the company
B Promote sustainability mindset » Case studies ]
and awareness across the

organization
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Step 4. Transforming towards a Circular Economy

» Supply chain evaluation » Circular economy enforcement
" » Critical link between supply chain across the supply chain il
and business materiality » Case studies
assessment

Step 5: Monitoring, reporting and feedbacks

» Sustainability dashboard » Feedback
» Reporting » Case studies

Afternoon Break: 15.00 - 15.15

SECTION 8

Implications for Improving Sustainability Strategy

N

Volduanuzdnsunisusulsanuan1uioAagunagnsnawasdu nusliu
N1sIANsAUGdUAIGATuUS-INATNg NSWUNIWUNAYNSAUEEU
STAUBVANS IUINNWESOVANSIKINISISIUSATUAIIEIEU

-\"-
Sustainability | | (%) Guidelines

Recent sustainability Sustainability strategy Guidelines for creating a
trends in Thailand roadmap development sustainability learning
organization

END OF THE PROGRAM .-
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AgwdvduvesssienaneilunagnsdrAryivanlilivovasrnssieg Malan iovendiyn
suISIAUATIIAGOL AUAU IAzsSSUIALIA (ESG) AWUVUDdLN TASTUraUs:IN
f199 HUsgumNURANa lazovAnsssiivfavtuAUTEulUIaIaznagnsAuAIILEIEL NS
WISTUENUZAIOAGOU &AL NA:IFASBINY (ESG) WAUNAgNSVodouAns Ns:uaums
AnduTe 1a:=msAtunUulAnonIedAns

l Overview of Sustainability Goncept Multifaceted Dimensions of

Sustainability
I Sustainability Reporting I Essences of Sustainability Strategy
I Sustainability Stakeholders I Sustainability Strategy in Practices
l Sustainability Indices I l Improving Sustainability Practices /

e o
Sl s o o
e o o
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KEY LEARNING OBJECTIVE

nagnsaowdvéulinareiunagnsdraryivanlilivavournsiolan Aulu drnUs:avinanvou
nandmstl Ao nisasUans=darynaznisilasuilassunudsiulngiisiunouagusaou 1iagn
Us:MenUARGUSHIS §IRNTS Ia=gideasiy Buldounsovadnunagnsiiassisusuacugudulu
A1891BWVOIAU KANgnstgosansAuAUATaINgaUNagNSAUEIEUNITUMUIUIAANANTS
URUANUISY wiouTorduaiu: Ingasuanus:aunmsninsavougussens IuoUufonna
Ia:NStiANY UoNING Gussene=asuuniSeuTNALEAWATIA SOUTNTrYHIKGWILAIAYU 97N
MSANTUNAgNSAUNISTANISAUENEU

nangmsiiiungugusmsovrnsia:§udavutuiuiinesios (970 nagns Wauussiio
USHISA9UEIEU AJUAUATUNIW NISWAR UIRSTIUDAAINNSSL) [AWRAILIAILSIAzAILITEITIY
AUNagnsAUaIBUlunAURUR Budlugnisidasgundaviuaufimavasnisinnisidunagns e

N1SOWIWY msAtu imsus:iliu msfifiuana
nsoWIbUIBINagnsiia: - nisA1liunagns nsusziiunagns n1siINUAIE MSUSKIS
N1SPANNUUS=UNU ANUIALN 1a=n1SURUR

AUNNS:I08U
R - SRR ] w X v
nsruﬂnm||a:||uom\lUgumanuqmmmssum\]f] OZSOUOQTUIUOH'II’]']SFJHOUSU B1na1sou
NruA 12 89N (2 Ju)
<
N B = SR
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~ KEY TAKEAWAYS

In'i1'[vmsTﬁm§aaﬁams5nms

alenastiinSesiiomsIanisiingatoviunisinuanagnsanwdsdu nmsdutiuns naznas
Usziuwa 910 1uNSNEN1saIAST:Hans=a1Ary (Materiality Assessment Matrix), ESG canvas,
lunsngmsijdousauvavgidoulndouide (Stakeholder Assessment Matrix), IWNSNda1AUAIL
dnry SDG (SDG Priority Matrix), ||wumW|ﬂsugﬁthguﬁau (Circular Economy Diagram)

In‘i'f[oha“nms

ValonanmisnazawisnindrauanudrAryvadars:dr1Aryn1ussiie (Business Materiality
Issues) NauwasonANIINAYNS NISANITWIU la=waus=naun1svoIussEn

In'h'[vn'lsa's"l\lm\uﬁann’mnaqns’

irfemsa$wmuideniBunagnstunasiuindounagnsaoudsduvouussn suldurannisus:iiu
a1s=d1AynN1ussiio (Business Materiality Assessment) TR@anndavnuidinungna:nagns
VOUJANS

N In‘h’[v'[umss?nrhsw\num'luﬁ'\lﬁu

latunasiariisigarunnudvduna:msidawevayaldogwinuizay u nsdoaistinadnu
s1e9uUs:91U nuunaavsrgmsvayads=910 56-1 10usiu

= In'l"f[on'lsa§1\n‘ialaua||u:
finfamsasieiaiauaiuzaniswsuunna:UsudsinagnsiungUgEUvaIUSEN
A i1 7
& [Wntauniseu

WlaunigguainieiiawaraniniiavuslunsInnisAdUEEU
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WHO
SHOULD

ATTIFAIN

ranamstioanIuuuIENSU GUSHIS Ia=gURUAIL
Ingasdlnnut

nssunasia: wusmss AUEY — dUNBNALU: NSSUNISAUENELOVANSHEOAIISUEINBOUSD
a\muUs SUIFMNAUSHAS Us: swumhmnusmsuhanaans Us=sauidrtinnushste

ﬂO']UfJ\]EJU

umuaums s:AU SVP, VP 1isa Director (N-2 Equivalent) - 9IWuUNagns n1sinnas
ﬂO’]UEJ\]EJU NISUSKHISIASINIS d1tnuiuuskisiasanis (PMO) mquaaumuo\mns la:
ju I Riflgavau

lxlOﬁﬂ']ShUOUSSﬂO UIUEJOU"I[U lnlOﬁﬂ"ISIﬂS\lﬂ"lS na=nuvu uumhmnonmsnuaﬂssnv
llazdouvIu - :muwunaans ﬂ']SQﬂﬂ']SﬂO']UEJ\]EJU ﬂ']SUSH']S[F]S\]ﬂ']S dUnNuuUSKIS
IAsuns (PMO) msMaaumuo\mns lla: OU 9 nIﬂEJOVO\]

i
i
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MEET & CONSULT
with the Expert...

DR.PHUTTHISITH
TUNGSIRIHIRUNKUL

Former CEO & Founding
Partner, IBEX Advisory

Dr. Phutthisith Tungsirihirunkul has extensive experiences in
strategic management process covering strategic formulation,
strategic execution and strategic evaluation as well as strategic risk
and corporate transformation.

Furthermore, he has expertise in financial modelling especially in
project feasibility analysis and post-investment review.

WORK EXPERIENCE

® TMB (now TTB), AVP - Corporate Planning 2006 - 2008
® SCB, Manager - Corporate Banking Strategy 2008 - 2011
® Thai Smartcard (CPALL Group), Deputy

General Manager (DGM) - Corporate 2011 - 2013

Planning Office

® Deloitte (Thailand), Director - Client and Business Development 2013 - 2017

® Siam Piwat, Acting EVP and SVP - Corporate Strategy 2018 - 2020

® Bangkok Ranch, EVP - Strategic Planning 2020

® Von Bundit, CEO and Executive Director 2021 - 2022

® Assumption University, Lecturer 2010 - Present

13 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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ASSOC. PROF.DR. WITSANU ATTAVANICH

Leading Expert on Climate Change and Food
Policy, Faculty of Economics, Kasetsart
University

Dr. Witsanu has largely involved policy analysis (mainly in climate change,
agriculture, environment, food security, development, and energy). His research
outputs have been published in several international journals such as Nature Climate
Change and Food Policy. His recent research studies are focusing on: evaluating the
impact of climate change on Thai agriculture; validating climate smart agricultural
innovations in Thailand; conducting food systems assessment for Thailand; drafting
and tracking the Climate Change Action Plan for Thailand’s Agriculture;
experimenting with options to address crop residue burning in Thailand; and
experimenting with options to sustainably manage natural resource and alleviate
poverty for small-scale fishing communities in Thailand.

For academic services, Dr. Witsanu serves as a national committee on addressing
the impact of the el niNo and la niNa situation in Thailand, Office of the Prime
Minister of Thailand; A spokesperson and member of the ad-hoc committee
considering the draft of Clean Air Act, House of Representatives of Thailand; Ad-hoc !
committee on investigating guidelines for preventing and solving drought problems "

due to the el niNo phenomenon, House of Representatives of Thailand; and A sub- .

committee on consideration of greenhouse gas reduction projects and activities,

Thailand Greenhouse Gas Management Organization (Public Organization); a -
member of the board of directors, Office of National Higher Education Science

Research and Innovation Policy Council; and a sub-committee on circular economy

division, Program Management Unit for Competitiveness (PMUC). His contributed

report won the 2016 Abraham Lincoln Honor Award for Increasing Global Food

Security from the USDA. He serves as; an associate deputy editor of Climatic

Change; associate editors of Kasetsart Journal of Social Science; and Asian Journal

of Applied Economics.
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nagng jailasutiu

Shaping the Future|of/Business B Class Timetable

*nangmsnsiing*

When: Online Registration

27 - 28 MAY 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8‘3.0 .
Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org
. 9.00 - 10.30

Ratchadamri A
CONTACT US : = Program Commences

10.30 - 10.45

Morning Break
10.45 - 12.15

***Any updates on date or venue will
be promptly notified. (:)829-]65982-99899020

Ear'y B| Program Commences
Registration Fee Regular Price B fusniiadu!° 12.15 - 13.30
Lunch & Networking
2650000 | @19500.00 | prsotieee

30,495.00 20,865.00 | 09- 1515
o

15.15 - 16.45

Program Commences

WS Arduuunnuanadulaiunag
SuansanndaunBln 200% | | coy o Program
**JUISNNTBHAN (1 919 3% T8
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