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Successful Strategies & Key Lessons

“Business Turnaround” is a critical endeavor for companies
facing financial or operational challenges. The ability to navigate
these turbulent waters and emerge stronger on the other side can mean
the difference between survival and failure in today's competitive
landscape.

A successful turnaround is not just about addressing immediate issues;
it's about setting the stage for sustainable growth and long-term
success.

BUSINESS TURNAROUND:
SUCCESSFUL STRATEGIES & KEY LESSONS
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Transforming Business Setbacks into Extraordinary Growth
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Business Turnaround
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Successful Strategies & Key Lessons

DAY ONE: 15 MAY 2025

Dr. Suriya Lertwattanapongchai

Independent Director
Managing Director/Lean Master
BMG (Thailand)
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Overview of Business Turnaround
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Successful Strategies & Key Lessons

Lunch & Networking: 12.15 - 13.30
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Adopting Management Models to Drive Business Turnaround

luiran1saanis (Management Models) uinSediiodAtyngagiuindou
N1SWanwussne Buguskis Winnisia-wanvuningavagunluisii
donnaoVNUAMUADINISIVAULNUBIANS (Business Transformation)
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(Strategy Transformation Roadmap)
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(Lean Management)
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Successful Strategies & Key Lessons

Dr. Suriya Lertwattanapongchai

Independent Director
Managing Director/Lean Master
BMG (Thailand)

Mr. Tampote Torsuwan

Chief Strategic Planning Officer
Royal River Hotel

Session: N1sSWaNWussNoo1NUS=aUNISIOSY
Panel Discussion: Real Life Cases
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Successful Strategies & Key Lessons

DAY TWO: 16 MAY 2025
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ki Dr. Phutthisith Tungsirihirunkul
- Former Chief Executive Officer, Von Bundit Co., Ltd.
‘\ Founding Partner, IBEX Advisory
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Classic Cases of Successful Business Turnaround — Story and
Lessons Learnt
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Successful Strategies & Key Lessons
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Execution Issues in Business Turnaround
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Successful Strategies & Key Lessons
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Key Issues in Corporate Turnaround Performance Tracking, Evaluating
and Reporting as well as Feedbacks
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Successful Strategies & Key Lessons
Dr. Phutthisith Tungsirihirunkul ! > :‘l'

Former Chief Executive Officer, Von Bundit Co., Ltd. -
Founding Partner, IBEX Advisory

N\

Mr. Somsak Sirichainarumitr

Chief Executive Officer
Asset Pro Management Co., Ltd.
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Panel Discussion: Real Life Cases
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Successful Strategies & Key Lessons

nagnswaniussno Waauwtudeyridloniaidulandacu
Transforming Business Setbacks into Extraordinary Growth

WHY YOU MUST ATTEND

Demonstrates essences
U\ Demonstrates essences of business

turnaround strategy

Give facts about...
) ‘ Give facts about successful and unsuccessful
' ‘ business turnaround

Suggest

- Suggest those business turnaround practices

that transform the distressed companies

Address key drivers
o Address key drivers of business turnaround
E ] strategy in different business situations

Share direct experiences based
ﬁ Share direct experiences based on
( real life cases

i
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Successful Strategies & Key Lessons

KEY LEARNING POINTS

Understanding Key success
Understanding major causes of Key success factors of business

business turnaround turnaround

turnaround process turnaround

Various management models Turnaround performance
Various management models 6 Turnaround performance
which are applied for business tracking, evaluating, reporting
turnaround and feedback

Step-by-step Key issues
Step-by-step business Key issues in executing business
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Successful Strategies & Key Lessons

MEET & CONSULT with the Experts

DR. SURIYA LERTWATTANAPONGCHAI
Managing Director /Lean Master, BMG Thailand

With a great deal of experiences at Phillips Electronics
and Seagate Technology, Mr. Suriya Lertwattanapongchai
has become one of Thailand's leading experts in Lean Six Sigma.

Mr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturing, Business
Process Innovation and Total Business Performance Excellence. His achievement includes
assisting several hundred companies to save millions in production cost as well as improving
quality and delivery. In the past, he has worked with numerous leading corporations: e.g. SCB,
KBANK, True Visions, Pfizer, and many more.

MR. TAMPOTE TORSUWAN

Chief Strategic Planning Officer
Royal River Hotel

« Consultant to CEO, Sport Ultimate Thailand
* Visiting Instructor in various university including Bangkok
 University, Assumption University, and Chiangmai University

DR. PHUTTHISITH TUNGSIRIHIRUNKUL

Former CEO & Founding Partner
IBEX Advisory

Dr. Phutthisith Tungsirihirunkul has extensive experiences in strategic
management process covering strategic formulation, strategic execution and strategic evaluation as well
as strategic risk and corporate transformation. He also has specializations business development and customer
relationship management. Furthermore, he has expertise in financial modeling especially in project feasibility
analysis and post-investment review, and also in the inorganic growth strategy evaluation.

MR. SOMSAK SIRICHAINARUMITR

Chief Executive Officer, Asset Pro Management Co., Ltd.

* 1992-1994 Thai Farmer Bank, Credit Officer

* 1994-1998 Union Securities Co; Ltd. Division Manager,
Investment Banking Dept.

- 1998-2013 Asset Pro Management, Executive Director
» 2014-Present Asset Pro Management; President
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____ Shaping the Future of|Busi

When:
15 - 16 MAY 2025

Where:

Grande Centre Point
Ratchadamri

***Any updates on date or venue will
be promptly notified.
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Online Registration

http://www.omegaworldclass.org/register-online/

E-mail:

conference@omegaworldclass.org

CONTACT US

»
089-692-9900
02-158-9892

Early Bir
Registration Fee Regular Price B fusnimadu!
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Fee Per 1 Person 28,500.00 & 19,500.00
VAT 7 % 1995.00 1,365.00
Total Amount (Bath) 30,495.00 20,865.00

LS Avduuurnuanituloiunig
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**g1U18nN1BAN (U 918 3% 16

Class Timetable

*nangmsnsiing*

8.30
Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

17.00

End of Program
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