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FINANCE TRANSFORMATION

—Turn ‘Finance Function’ into ‘Strategic Parther—
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Today’s Finance Function needs to execute on a much broader range of
responsibilities than existed in their traditional role as corporate accountant,
expanded and increasingly complex roles, especially becoming a strategic business
partner. This Masterclass will foster you and your finance organization stay ahead in
the face of growing challenges and demands. It will bring you with forward thinking
and fresh insights drawing from real experiences in leading companies on designing
& executing your Finance Transformation program.

Turn Traditional Finance

into Value Driver & Strategic Business Partner

e Define Key Traits & Changing Roles of FINANCE in High-Level Areas
to Create Value in the Organization

e Assess Current State to Identify Performance Gap between As-Is and
To-Be Finance Function

e Explore Possible Change Initiatives to Bridge the Gap between As-Is
& To-Be Finance Function

e Design, Plan & Develop ‘Finance Shared Services’: Best Practices &
Lessons from a Global Company

e Transforming the Finance Function into Value Driver & Strategic
Partner: Value Driver & Enabler within Finance
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_CFO'S AGENDA: FINANGE TRANSFORMATION DO
DAY ONE: 20 NOVEMBER 2025

: € KEY CHALLENGES OF WORLD-CLASS
FINANCE FUNCTION

Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

MSIANSAUAZILNIGN CEO Nla: CFO 1wBryludauu wiauananuonikuenis
Nuawsnidagunlasunuintiiluwusonsisenagnsiwaasyannazundovadrns
MNAMUIFEVEIATY IngAsaunguAvIFunUINWUgUlUsUTivANUSUBABaUIBINAYNS

Addressing CEO & CFO’s challenges and discuss how finance should take on \
the challenges and re-focus on opportunities to create value to the organization.
The CFOs are expected to play, reflecting a range of responsibilities from
fundamental obligations through to increasingly more strategic activities. Thus

we will discuss how to create and protect value in the organization and key
elements of world-class finance

Today’s Top Challenges Top Challenges on Finance Function for CEO & CFO
B aa a. 4 A B e TYYNEEETY

What Finance is Expected to Play amid the Changing Business Landscape
 Ca. 4 F y

The Key Drivers and Enablers of Finance
Transform Finance Function Strategically to Increase Shareholder Value

Towards The Value Driver & Strategic Partner

Morning Break: 10.30 - 10.45 © h
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€) STRATEGIC THINKING OF THE FINANCE
FUNCTION

nsus:10uanu=JeuuvavouAnsnNsiiu wiauldnsouluofnBinagns
WwWonrnunlnungluaunng lngitiuas1anuinieniggaddw (Gap) s:Hiwanu:
gegUuna=aniu=10iknung lazunuainnAandeveduenisiuluavAns

N

Providing you with the opportunity to assess your current state of the finance
organization. This strategic thinking will help you recognize the gap between as-
is and to-be stage using a structured framework. The key content of the session
includes:

Strategic Thinking of As-Is Finance Organization

Identify To-Be Finance Organization-The Expected Roles of Finance

€) IDENTIFY CHANGE INITIATIVES
TOWARDS FINANCE TRANSFORMATION

— msszuaouSsuRFIdudmSumsivasunlavinensiutis=aunoudise Tnals
IdunisuSudsvaoungvliinoulandiwoiuindauavAnsiugidruigna:aonndavnu
AJUATAKIIVEY CEO lla: CFO

Identifying the change initiatives required to create a successful finance
organization.

Explore Possible Improvement Area vs. Expectations Towards the CEO,
CFO and Flnance Organlzatlon

! Identlfy Change In|t|at|ves Reqmred to Brldge the Gap Between As Is and
To Be Finance Organlzatlon
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@) BEST PRACTICE- THE FUTURE OF
FINANCE FUNCTION

SeusonnstiifinuvesavAnssulins:AulannawnsnUsuIVaguUNUINEhgMSITU
ogwiUs=ansnw walAunlUBwmunavAnsmsIulusuiuuiawn:vasmaiaviuaunm

Learning how the world-class Finance Function and the world’s best
performing companies have successfully transforms the finance functions,
so you can develop your own version Finance Organization in the future

m Lunch & Networking: 12.15 - 13.30

¢ DEVELOPING THE WORLD-CLASS FINANCE
FUNCTION-THE CASE OF FINANCE-SHARED SERVICES

Shared Services Planning,

plis Ranya Niwatsakul Design and Implementation

Former Executive Director
Seagate Technology (Thailand)
- Global Leader for Financial

Services Pros & Cons

for Shared Services vs. Outsourcing

| —
Iuztinluinamsiius:zaulaniazs:uu Finance Shared Developing Process Standardization
Services IWoIWUUS:ANSMW ansiunu for Shared Services Operation
la:Usudsans:usunisagusioltiov Inaitiunsaaniuy B i
12:0101WUS=UUUSMSSOUTRINAUS:TgBUgvaRInavANS Integrating Process Improvement

into Shared Service Operations

This session will introduce World-Class Finance
Performance Measures

Function Model and Finance Shared Services as . .
Designing & Implementing

means to contain cost, drive efficiency and deliver

continuous process improvement. This last session

will focus on achieving an effective target operating

model and the discussion among shared services y
options and its benefit for the finance organization. b‘k V).

Expanding the Scope
of Shared Service Operations

Afternoon Break: 15.00 - 15.15

B www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS




_CFO'S AGENDA: FINANGE TRANSFORMATION _BIEIEY
DAY TWO: 21 NOVEMBER 2025

09.00 - 12.15 Morning Break: 10.30 - 10.45

() TRANSFORMING THE FINANCE FUNCTION
INTO VALUE DRIVER & STRATEGIC BUSINESS PARTNER

Mrs. Narisa Wetpanyawong

Advisor & Partner
P&T Consulting Co., Ltd.

msnsiuawasuthenisunnsiduktissaduauuludnisiduktiosssionas
yan (SBU) wlaunscuinuniaasdsnisidinSavionazinatiasige lUn1sIWuALUA1
VOJaVUANS lla:asndudannaodnuIidInuignussia

Transformation - How to Expand Beyond the Back Office to be Special
Business Unit (SBU) : Case Study

Traditional Function to be Great Platform SBU for Synergy Corporate Goals
N Achievement

What the Tools & Technique for Transformation and Increase Valuation to
Corporate : Case Study

Lunch & Networking: 12.15 - 13.30
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@ FINANCIAL TRANSFORMATION [EEEZIN

DISCUSSION- THE BOARD PERSPECTIVES

Mr. Gong Rungswang

Director of the Executive Board
Industrial Estate Authority of Thailand

N159N1US189INLULAIVAIALI=NSSUNISUSKISIUAUNISNUIIAzNISSUIANS
InguauanstufAnynNisUsSuIlaguIByulgulgaznisnaudauadsionuivagunlay

Tuusundeuu
Perspectives: Finance and Banking - Real Case : Current Adjustment and
A Real Story of Transformation Policy Transformation

Afternoon Break: 15.00 - 15.15

€¢) HOW CFOs DRIVES CHANGE

& LEAD THE FINANCE TRANSFORMATION X

! \%f! Dr. Tayat Sriplung

e

Former Managing Director
Watson & Wyatt (Thailand)

asunlawvey CFO WalAthemsidunateiluwusinsnussio wiounu=iuniseu
drnrydnsuadAnsngadnisidaguidad na:asn1sdnnisnuaduinsiunisAItiuviu

Towards CFO Excellence — How CFOs Cases on Changes Management in
set up a dedicated vision and the Finance Functions to ensure the

optimize their strengths finance transformation programs -
T ki WO e J
Key Lessons Learnt and Recommendations for Your Companies
p B TeUL T L N T /%
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FINANCE TRANFORMATION

Transform ‘Finance Function’ into Value-Driver & Strategic Partner

‘NMSHUUYT  ‘ARnBiowlo & §alo’

Tuganssialasunlasodwsani$s unuinvesdemsiuliladrinagirnisiriyddnsiold
IsiveeludnousudinsouRkaNkae 15U MSIWUUS:ANSNwWVadwurigunIsivu nssusol
ACUNWIIa=AYUELIEUaVEITIA NSUSKSTANISUAAINSTUANENISIU MSSNBINISAIUAL
neluna=sssuinuna lazn1sIansus=ansnawssng

nasnsaudwasuthensiiu 10UFVAAYdrSUaVANSAFINISAYAIILESOTUNSINATU
naziAuTAuanmwinadounmne TnenisusuunuinveddhemsIutiiluwWusTRsBInagns
nanusnIvuyadissivnazasvwanistinugioRulatus:a:a10 msiyagunlavisiounis
nszuoumsnidus:uuiioangndaunazasnisisouless:ninidnuradeauunazounm

Finance Transformation Masterclass 9:3981 CFO, CEO IIa:@'U§hﬂsn18|ﬁuﬂlﬂ§OJﬁo
laznuonwfumsidagundasihenmsiuliawnsnnaulangidinagnsiazens=auus=ansniw
NISANTUNIUVOIOIANS

In today’s rapidly changing business landscape, finance functions are no longer
confined to the traditional role of corporate accountants. They now carry a much broader
set of responsibilities, encompassing key areas such as enhancing finance function
effectiveness, ensuring information quality and consistency, managing finance talent,
maintaining strong internal controls and governance, and driving business performance
management.

Finance Transformation is essential for organizations aiming to stay competitive and
thrive in a dynamic environment. By redefining the role of the finance function,
organizations can unlock its potential as a strategic partner to the CEO, focusing not only
on operational effectiveness but also on driving business performance and increasing
shareholder value. This transformation requires a systematic approach to address
current inefficiencies and align the finance function with strategic business goals.

The Finance Transformation Masterclass equips CFOs, CEOs, and finance leaders with
the tools and methodologies necessary to elevate their roles. Participants will learn to
build finance functions that are aligned with strategic goals, while also fostering
operational excellence.

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS



WHY MUST ATTEND

rangmsinsaunaulialinautoanIuuuIESUiI N IINIsIURgaInIsans=AUlI8nIs
pulfiluwusinsidonagns InedmsSeudurunstiAnyia:Au:uingiBeosiyning
UszaunnuduSelunisidaguidasmsiiu

rangmsnitiumsuUAazn1staousout 2=wali1SouauuuTSeuSIuNnISWAIL
wenisiulils:aunoudnise 1udARAIIAzNS:UIUNISVOY Finance Transformation 9:39¢
T CFO nla=gusmsmsiiuausnusulseUs:ansniwvossianaziovuuiluganidana
gnshdAtyvod CEO Tfogunriasy

This comprehensive and interactive course is designed for finance leaders who
want to evolve their finance function into a strategic business partner.
It offers a mix of practical methodologies, case studies, and expert insights to help
participants achieve impactful transformations.

This practical and interactive course will take participants through the
development of a successful finance function. This Finance Transformation thinking
and methodologies will enable CFOs and finance executives to improve business
performance and especially becoming a strategic business partner to the CEO.

iSguslusunuunsussgne riAguIValefivanu=J9g0u
(Learn through) (Understand the current)
- Soulusunuumsussenaiia=n$nGounns=Au rAuVIlINUan1uzJ990u (AS-IS) na=aniu:
"msdausouluussenmanidudns AsioumsluounAm (TO- BE) VOuUWNrBuUNISU
Learn through a mix of lectures and highly ' Understand the current (AS-I'S) and deS|r.ed future
interactive sessions in a supportive environment (TO-BE) state of your finance function

emmmrny | N —— T i
s=unuonwia:lasvnisdnry SuAMUzU1INGIBEIBINY

(Identify key initiatives) — (Gain expert advice)
s:q||u9nwua:Insamsehﬁryr‘ich|'fluwTiotJmu‘au:h\] SuAnu: umnumaomrynmsﬂs aunoudnse
S:9J AS-IS 11a: TO-BE tumsivdeunlaschemsiuuedrnstudi
Identify key initiatives required to bridge the gap Gain expert advice from practitioners who have
between AS-1S and TO-BE successfully transformed finance functions

in leading companies
NsIinsaurangnstiv=goslfiovAnsansniuinaaunisiauinodavdunazasaonulsdiussulumsivviulnlus=g:g19
T S R e 6]
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FINANCE TRANFORMATION

Transforming ‘Finance Function’ into
Value-Driver & Strategic Partner

7 ‘imiﬁ]ﬁl'“h R GOIc
Yulnaauwanal:

AUBULOUNNIASETNY ISInARUIWoaRATEd1e MSIWLRS Iazn1SUSHAS
Iv‘\;aﬁ'O:I‘fJu@ﬁﬂﬁUhu':mqsﬁo’[umsﬁnﬁu’[wﬁ\maqné (Strategic Business Partner)
douildunourmnevesusEnnfavIwByag1sioilod MU CFO asgusSHIsHIUNS
Memina1oinudu duwalkussan CFO a:ruisgduNSIIUVIUSENGULT
IAuKtURsURLioevIu IWalRawasnsasunisiAuIRNISSY la:au1snnouauDY
A9IUADINISNISsAlugAdIQUU

JONVNIA

TRANFORMATION

FINANCE
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FINANCE TRANFORMATION

wanlaun1siiug “AARBINagNs” & “Vuindouyadl”

" nangash CFO Na:zguSmsmsiuiuwan!

AoWMMelugAIAsgivEULIUIa:=MSINTURRAIRDA ftRuNuINVadtenIsRuIagU
TUsniAvagwauds msidued “anmsiiu” Tiiweawodnsial ws1:3ull CFO asthg
msiiugiaumavuuIdu “AAriBinagns” NawnsniuindouadAns IWLYaAT lazasy
AYWEVEUTH

KangmstinnaoniuuuIWaGUSIsAdounsivaguiladuhenisRulAiiu “favuindau
uaf1” (Value Driver) I1a: “fAAAssN?” (Strategic Business Partner) 9gIIN9SV 1519z
goglnmuIA=NLIUEWISNINNISAUAIIWBUFUVEIUNUINNSRUATETHU WSoUWRIUN
nagnsnnoulangaAnsiunni

" asvasnanuediisous

avununtriivevdhenisiiu Usziiuamusdegounazidnuigauinn

& swununthivavihensiiu NleAtuanucu: & Us:iduaniu=U0e90u (As-1s) nazidnuietuaunnn
mmyna ununfrunthemsRusiodd |walwuuamTh (To-Be) AUKEOVIW (Performance Gap) Szndwanu:
gegdunazidnungluaunnn wiouiKuAID

ooniuunagnsnasivasuilay iSgugnuanujois:nulan

< aanuuunaqns’mque‘isJuulJa\l (Change & isgudnuon1vujjums:aulan (Global Best
Initiatives) &1s991UaNWMSUSUIVABU IWoENS=AU Practices) [71fon1seaniuu Finance Shared Services
then1suulisavsunousiauMsvoussnvgAlil w3ounsruAn¥NUSBNEULs=AUlan

nsudwosuthenisiiulriitu Value Driver & Strategic Partner

d ns1uaW08Uhl1iln'ISIJuTh|Uu Value Driver & Strategic Partner Wl;uu1naEJnSIWGVUIHaOUO\lﬂnSTquU“
ﬁ “GIOVUIF]aOUU’c‘Iﬂ’]” lia: “ﬂﬂﬂSSﬂQ” I’IIIHOS\] TR - :
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WHO SHOULD ATTEND

1
—_— —d v

rangmstooniuuudnsuginna:gisessinyiuanedunsivuia:unyg Nfoun1swiuun

]
YVt v

ununiia:kthtiDugdourtiovenagnsiumsiuindouadAns IU:dMSUGRFoINTS
IASOVID IUINWUNUR na:znstufAnus=Aulaniwoans=aAuegNISINU Tann:

]

CFOs and Financial Executives
gihninuplamsivuevrnsiaziasnsUsuuNUINTnoURNEIMNEIBINAgNSVaUSSTY

Finance and Accounting Managers
WIRMSATHIAWSIUTIA:USUUSINS:udUMSIWaIvUUs:-ansniwiazasayadlfiinssng

Business Unit Leaders with Financial Oversight
wrliogssfiansiovrivIuSIUUKeMSIIU Ia:fioun1sasunousouborBinagns
IWoussaltnung

HR and Operations Leaders Supporting Finance Transformation
wanmsonglanineaveviumsivaguiladadAns la:mswaunAngnwunaINsiWoatuayu
JIUAUNISU

Finance Shared Services or Transformation Project Leaders
WIBEIBIYNSUBABOUNSUN Shared Services rSolasimsnsiudwasumsivuludsulgluadens

winsounnAuR:IASUANLSIaNY:NaUIsaLIUTETRIS I as Ao WIAIUSEUTUNISINTU

la=auuauunsiaulnvaoAnsius:g:-g19

This program is designed for leaders and professionals in finance and accounting who

aim to transform their roles and functions into strategic enablers for organizational

growth. It is ideal for those seeking actionable insights, practical strategies, and global

best practices to elevate their finance operations.
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MEET & CONSULT
WITH DISTINGUISHED EXPERTS...

Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

b Over 20 years Experiences in Process Excellence

With a great deal of experiences at Phillips Electronics and Seagate Technology, Mr. Suriya
Lertwattanapongchai has become one of Thailand's leading experts in Lean Six Sigma. For
almost 30 years, he leads the Thailand office of an international consulting firm, namely BMG,
and has widely written, lectured as well as provided consultancy on the area and become
recognized for his depth and breadth insight into all aspects of lean manufacturing and Six
Sigma. Mr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturing,
Business Process Innovation and Total Business Performance Excellence. His achievement
includes assisting several hundred companies to save millions in production cost as well as
improving quality and delivery. In the past, he has worked with numerous leading
corporations: e.g. SCB, KBANK, True Visions, Pfizer, and many more.

Mrs. Kanya Niwatsakul
Former Executive Director

Global Fmanmal Sewlcequiliﬂi ‘Thiﬁ@‘d‘)

m" ,,,,,

Seagate is the global leader in data storage solutions, developing high tech products that

k enable people and businesses around the world to create, share and preserve their most
critical memories and business data. Seagate Thailand operations was established in 1983.
We currently have 19,000 employees, with investments in two locations Teparuk and Korat.
These two plants contribute to Seagate's vertically integrated hard drive operations model.
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Mrs. Narisa Wetpanyawong

Advisor & Partner
P&T Consulting Co., Ltd.

With over 30 years of executive experience in finance, securities,
construction, and life insurance sectors, Ms. Narisa served as Senior Vice
President of Financial Planning at Pruksa Real Estate PCL, overseeing
corporate finance functions including investor relations, budgeting, project finance, and treasury.

She was also a Vice President at Muang Thai Life Assurance and Phatra Thanakit Plc., and currently acts
as a corporate advisor through her firm, P&T, serving both Thai and international clients in finance,
construction management, and family governance. Ms. Narisa holds First Class Honors Bachelor’s and
Master’s Degrees in Economics from Thammasat University, and has been a guest lecturer for top
universities and professional organizations.

Mr. Gong Rungswang

Director of the Executive Board
Industrial Estate Authority of Thailand

Mr. Gong joined Exxon where he had accumulated a series of systematic exposures to operations,
analytical, commercial and planning areas. His commercial, marketing and management skills have
strongly been developed during his 10-year term with ConocoPhillips,where he was Deputy Managing
Director to spearhead and lead an aggressive expansion of JET/ Jiffy Service Station network in Thailand.

Dr. Tayat has extensive experiences in managing human resource and
organization change both Thai and Internal organizations. He also has strong
expertise in career planning and development, performance measurement,
and communication management. In addition, he has solid skills and
experience in assessing organization culture and change readiness.

hedl L™
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Grande Centre Point Ratchadamri Bangkok

20 - 21 NO

L

X

—Turn ‘Finance Function’ into ‘Strategic Parther—

Class Timetable

| o .
When: Online Registration nangmsniving
20 - 21 NOVEMBER 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30 .
. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org

Ratchadamri ., 9.00 -10.30

CONTACT US s Program Commences

089-692-9900 : : 10.30 - 10.45
02-158-9892 = & Morning Break

10.45 - 12.15

Program Commences

***Any updates on date or venue will
be promptly notified.

Registration Fee Regular Price

28,500.00 aao e o0

15.15 - 16.45

Program Commences

End of Program

lasuwav! eimsuléauudav

**gqU1snN1BAN U i91e 3% 16
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