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Strategies & Planning

CORPORATE BUDGETING
Cutting-Edge Strategies & Budgeting Mastery

dagoanfiaHuUQNagNsIa:N1SOIVUIUVUUSIUIUEAIINENSOoVANS

191=annagnsdinnylunisasanulaissulunisivavu nsaiAs1REMWIDAEBUNISSTR

la=n1suszidun1eluavAns MsinuANAN1gaIANS MSWUINagnsTky mMsInrnwunagns

SOUTIUNISASNNS:UIUMSIWIWUIUUS=LNUATUS:ANSNMW msAnmuiia:uSuUsIUs:ansniw

vowuus:=uatu na:msriirivuls=urrudenndovnuilnnungavAnsiwonisiiiulnog1gvdu

Competitive Advantage
Management & Corporate

. Budgeting
—

Internal Analysis & Corporate
Budgeting

Developing New Strategies

& Corporate Budgeting

Strategic Alignment of Budgeting
Planning & Corporate Strategies

A\

p—
Approaches to the Budgeting
Process

\__
—
Implementation and Rolling
Forecasting Techniques
—
—
Budget Control & Monitoring
\

—
Business Environment Analysis

for Corporate Budgeting
N
—

Corporate Direction & Corporate
Budgeting

Strategic Plan Development
& Corporate Budgeting

How to Construct and Set Up
Budgeting Process

1

Steps in the Budgeting Process
and Consolidation

)

Budgetary Approval Process

(

2 www.omegaworldclass.org
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Mastering Eftective Process & Excellent Techniques
dagoanfinHuUQNagNsIa:N1SOIVUIUVUUS:UIUEAIINENSOOVANS
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SESSION 1

:} NISUSKISAYWESHTUNSINTU

(Competitive Advantage Management
& Corporate Budgeting)

nagnstumsasaoulAiSsununisivavu
vavaudns Us:naumsgnisidugindusiunu (Cost
Leadership) n1sasaaunanaAN (Differentiation)
la=NagnsItuAdIIaWA=I91:9v (Focus Strategy)
Tne9:0NsenfooguNsUiANEIINUSENNUS U
powdSanialARuNMWERIRUVURVISMSUNagns
nantUiSeSatuavrns

Cost Leadership
pWIugtihdusiunu

Differentiation
N1SasSAIRNAT

Focus Strategy
NagNSItUAMIAWIZI=9V

Integrating Strategies & Budgeting
UStuINIsnagnsssnanognagnsuus:uIn

h.*r————

3 www.omegaworldclass.org

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS

Dr. Phutthisith Tungsirihirunkul

Former Chief Executive Officer,
Von Bundit Co., Ltd.
Founding Partner, IBEX Advisory

SESSION 2
MsIAS1:HANWIDAZOUSSAY

(Business Environment Analysis
& Corporate Budgeting)

msdias:RanwiondoussiaiduvunoudArylunis

snanwunagns TngldiASoulorsu SWOT Analysis (n1s
JIps1=KaAITy 9asau Tamd llazneAnAIL), PESTEL
Analysis (N1S31AS1zKTRRENINSITOV IFASYYNY duAu
Jpuusssu INAlulag na:nnkung), Porter’s Five Forces
(MSIIAS1RWAINIINISAAIA 5 US:N1SVIWDSINDS)
llaz Scenario Planning (NS WNWUANIUNISTURN )
Walfaunsnus:1Duna:nouauadsiomsivagunuadiu
anwiondaussndlioguinunzay

SWOT Analysis
NsIIAS1HYAITY 9ndou lamd
lazNgANAIL

PESTEL Analysis

MS2IAS1:RIENWNISITOY IASHIND
dJAU JKUUSSSU INATUTag na=nnrueY

Porter’s Five Forces

N1SJIAS1:AWAINIINISAAaR 5 Us:N1s
VOIWaSInNaS

Scenario Planning

NISONNWUANUNISTUFN .
T
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SESSION 3

=‘n'ls:')ms1:rfma'[ua\1rins
(Internal Analysis & Corporate Budgeting)

nsaiasa:kneluavAnsiuvunauiidosifovdnsaruasniiafanswaansnazaou
mmsnr‘iﬁagj Ns3IAS1=KUUS:NURDE Resource Analysis (N1SDIAS1:ANSWENS),
Capability Analysis (N1S3IAS1:KAUEIUISN), Value Chain Analysis (N1S2IAS1zKKNIE
ACUAT) Ia=NSAKUA Core Competencies (AIUAISOKAN) WolKau1snwsun
nagnsninu:auiazaunsainviulfiogugugu

Resource Analysis Value Chain Analysis
N1SIIAS1:ANSWEINS N1531AS1:KHOVIBATUAN
Capability Analysis Core Competencies
MSIIAS1zKAIEIISN MSAMHUAAIIUEIISONAN

Morning Break: 10.30 - 10.45

SESSION 4

B —

nsiKuARANIIOY

(Corporate Direction & Corporate Budgeit'ing

msiruAddenAtina:wusiavevavns (Vision and Mission) msavidanurgna:
annUs:aun (Goals and Objectives) n1siinuAAlsuadAns (Corporate Values) 1azn1s
a§1aumur‘inwnaqné (Strategic Roadmap) IWelRevAnsinuon1vidaRulunIsAtuIIL
lazawsnluduithrnunenadld Tnee:-0n1senfoog19nsiAnuINusBen 16U
Amazon lla: Microsoft

Vision and Mission Corporate Values
JdunFllazwusnNavovaJAns AN0YUDVANS

Goals and Objectives Strategic Roadmap
1ruena:annus:ave IwuNn1INagns

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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SESSION 5 SESSION 6
() [ ] [ (-] — l d
mswmmnaqns’[nu NISYAMIWUIBINAYNS
(Developing New Strategies & Corporate (Strategic Plan Development
Budgeting) & Corporate Budgeting)
mswsuurnagnsTkuidumsitiufivnastia msdafuuudinagnsiduvunaudrAnglu
usmnssuulsuldluoadns soutiunISIANTS N1soNNUNISANTUIURIdusUsssy uUs:nau
udnnssu (Innovation Management), N1s(3 AYEINISIAdNMIIAONNIINAYNS (Strategic
nagnsn:iaa@w (Blue Ocean Strategy), N1SU Options), MsnaundudAry (Strategic
udnnssuuUs=gneldlusuiuussne (Business Prioritization), N1S9MVIWUURURANTS (Action
Model Innovation) 1a:n1s[8 Business Model Plans) 11a:=N1SUSKHISAUIAEN (Risk
Canvas fun1sauIwussn9 lng9-0n1sen Management) IWolAlwunagnsansntinlu
ROOENNSTUANY T&lsiasuna:Us=aunowudse
Innovation Management Strategic Options
NISYIANISUIANSSL maladNNNNAagNs
Blue Ocean Strategy Strategic Prioritization
nagnsn:z1aaw N1s9RaINUAILEIATY
. Business Model Innovation a Action Plans
— udnnssulusuiuussng IwulfuAnS
Business Model Canvas Risk Management
IWUSSTvNASOUAAUNNOVAUS:NBU MSUSHISAYWIZEN
Scenario Planning Driving Business & Budgeting
NISONNWUANIUNISIU TuindounagnsssivrognagnsIuus:uan

Lunch & Networking: 12.15 - 13.30

B www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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113301645

Mrs. Narisa Wetpanyawong

Advisor & Partner
P&T Consulting

SESSION 7 SESSION 8
A9IWEIATYVIINISIRASSIU n1siIMuAYUUS=UTUIA:
Us:nmulidannaavnunagns NSzUoUMSIUUS:UIN
Vi)\lﬂ\lﬁﬂs (How to Construct and Set Up

(Strategic Alignment Importance of Budgeting Process)

Budgeting Planning for Corporate N1SASWIAzAINSZUIUNISIWIWUNUUS:UILY
Strategies) iSugiusnnasUs:ziuanwnondeunieluna:
nsouIuuILUs:uruibuiRSodiodrAnglu neuanaiAns MuuAIthkgia:nnUs:aiA
msidoulounagnsedAnsAuNISANTUIILLSY vouwuUs:LIn INUUWRILIASIES WIIA=NSDU
Bogoelinsanassndwennsius:ansnwunn NSONIWUIUUS=UIURGAIU

VU MSINILUAIENUNISTUFY 9 (Scenario
Planning) 28InS8UAMUWSDUEINSU
anumsnineNInAvU Nsus:iuwansiiu
oglumsanauleniyugh

Initial Assessment

nasuszIguanIwinadoun1giu
1azN1YUDNDIANS

Setting Objectives

I nsmnuaidInugnazannus:asd
VoJJuUs:un

Aligning with Corporate Goals
l msigoulevIuuIUUS:UItUUNAgNSoVANS

-_—

Scenario Planning

o I _ oz Budgeting Framework
NISONIWUAIIFNIUNISOUA ¢ NDIRINAVU g 9

N1SaS1INSoUNISIWINWUIUUS:UINU
Resource Allocation

N1S9nassNSWeNSIKASIAUIAIIUADINIS
naz101u1e

Resource Allocation
nsus=10uwanIsuIWaNsSangule

b www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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SESSION 9

: IusnwHanuna:ssn1stuns=usunasvuus:u1ru
(Approaches to the Budgeting Process)

NsoNNBUIVUS:uudsninladaddsSranao Top-Down Approach n1a: Bottom-
Up Approach 5§mso'muua\lei'wti:)a'[umsnouquua:wTiuUs:anﬁmw douN1SINNWUIN
auuuitiunisiigousaunazaouiugr 38mMswanwanu (Hybrid Approach) souves
vouvaauds nstifnue:gosTiIRunTwaaiauvanists Bottom-Up Approach

Top-Down Approach
N1S9NIWUIUUS=UITUINUUAYAN

Advantages
NSO WIWUIUUSzUIUINUUAYaN

Disadvantages
NSONIWUIUUSUItURINUUAYEAN

Bottom-Up Approach
N1SONNWUNUUS=UtUINENTULU

Advantages
NSO WIWUIUUS=UNURINUUAVEN

Disadvantages
NSO WIWUYUUSUIUINUUAVaN

T2

Hybrid Approach
NSO WNWUIUUS=UItU9INUUAVAY

Afternoon Break: 15.00 - 15.15

www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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SESSION 10
Yumauluns:usunisvuus=uanuna=n1svuindauavAnsEevuUs:UU

(Steps in the Budgeting Process and Consolidation)

NS:UIUNMSINILUIUUSUINISIINNISIRSELIUUS:UINY NISASIFdaUIIazUSUUSY
JuUs=UItU N1SSIUIUUS-UIUNKANEKUIEIURTAIAUNTWSIUVOINISET19MIAUA

Budget Preparation Budget Review
TURBUMSINSELIUUS:LNNY n1snsofdoulia:usudsguds:=unmu

Consolidation
N1SSaUVUUSzUNUNKHANKLIENIU

SESSION 11

nasAdunasiazinatinAn1sAIANISNivUUSUIU i

(Implementation and Rolling Forecasting Technig

nstinaswensnisiaitio (Rolling Forecasts) doglunsusuvuuszuaruain
aniunsnimuasunlasog1usomisa INATANMSINILUNUUS:LAtUILUTAUADN (Dynamic
Budgeting) 1a:n1s91AS1:KANUNNSN (Scenario Analysis) B28IRSgUAUWSOUEIHSU
AWIuNUusU

Rolling Forecasts Dynamic Budgeting
nstEniswennsmisioltiov NSO WIWUIUUSzUINU
TunasusuvuUs:zuInu nuulaunion

Scenario Analysis
N1SJIAS1zAGNIUNISTURAY )

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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SESSION 12

NS=UdUN1SAUUAIUUS:UINU
(Budgetary Approval Process)

nszusuMsaydAvUUS-UINIUS:NOURIEBTURDUA 4 Aifiodlinisiidousouvoiji
douladouide ranansndnludnsuniseulav:onininseuagasuiouwalins:-uoums

ouAdulUagwsuSu
Approval Stages Stakeholder Engagement
TuRoUMSOUTAYUUSUIY n1sddausouvevwidoulngdoude

Documentation
msdariienasngududmsunsoyn

SESSION 13

n1sAIUAUIIAzNMSARRIUEansigIuUs:uIu

| 4#ui'gemBrﬁtrb'umc'm""of?-:},

\ N1SIIASIZAAUIANANS:HINIUUS-UIUNULAAWSISY (Variance Analysis) 398U

I mss:udyriazAntumsinivaaandosnun1sianisnnagnsvaussine Msisnsl
¥aAWaNISAITUNU (Performance Metrics) goglumsfnmuwanIsAIduIuoE
siollioy IWoMsUSuUsIIazN1sUSHSTANTS

Variance Analysis Performance Metrics

N1S2IAS1zKAUINNATY nstEastEInwanISAGUIIU
S=r91IUUSzUINUAULAaAWS Sy

Corrective Actions
nsAndunsidvionnAUITEdILU

® [ ERSEY e o o . . . T N _-mﬂ

9 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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Drive Business Growth, Optimize Corporate Performance
dago0fiNHUANAgNSILa:N1ISITVUWULUUSIUNUGAIINENSI0VANS

msikuAnagnsiiazn1saNIuuuUs:uruilufatedAtyvannavdnsidiosnisiaulnoday
g9iiu msmruAnagnsiia:nsTILUIUUSUIURA TiWeansgoalunsinassnSwensag il
Us=ansnw isiguiduindaviienarAnylunisiruaniAnaia:nagnsvadovrns Tuduuund
Arue:IAiSauSNIUUaEWNAIEAVEIUSENBULNN9:TRAIKUNTWEARUTUMSUATUUS - NS
9SuluavAnsvavAru

ursouibugdountioveumswsuunu:umsiruAnagnsia:NsoONILUNUUSUICURIKGD
ng1 wiouilaus=aumsnituiumsanriuds:urtunaunsausualiogusoniSosionas
Wagunas wuiugieasangie:umsdunsiudia:inaiinVugene:irtinisiauanagnsiia:
N1SIWIWUNUUS=UItUVaVArUTUS=anSnIwgvan

nhs':)ueTUUU'lr‘iv:wénfaU5§msn°'muﬂnaqns’ua:n'lszmllwuuUUs:U'lm!
nandms "Corporate Strategy & Budget Planning" 9:ffriarulaSunoiudna=nnu:funis
gnwuuUs:uaruaguiUs=ansnaw wumsAnya:nstifnunevAnsdudnalan e
aswanudiSaluavrnsvavan

nananstiv:goeiasuasnanuiona:ine:lunisowiuusudsuaniluavdns InaldRiedag
Ila=nNSEUANYI9SIINUSENBULFN 9 IWoTAEISIuauIsniInUSIUUS:gnslBluavAns
vavaulavlirussallruignagnsavAns

agwaralomanazwuAngnwlunisuSnasianasuus:urcuiiaziuindouavAnsvouAN
dnowdniSe alasivsouduuurdutiwerinogmsidugitrfunisannuuvudszuin

agwijootw!
* Strategic Misalignment: poiEaviv:luauisaidoulavouus:ucu
AunaansovAnsla
KEY RISKS Inefficient Resource Use: A WIEEVIUNISIBNSWeNnsosv (U
OF NOT Jds:ansnaw

 * Poor Performance Tracking: Awidavlunisdawanisdiduviu
ATTENDING Ao

Lack of Competitive Edge: ynanuaIsalumsugvdultiovonn
ANSoVIWUVUUS=UNeUR (UG

>

10 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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Strategic Alignment Performance Measurement
ISguSISNsIBanlavvuls:urununagns IWUAEISNIUNISIAWANISANITUNU
9JANS (Align budgets with corporate la=ARAuUlIN1INSINU (Enhance financial
strategies) performance evaluation skills)
Enhanced Resource Allocation Real-world Case Studies
Wauunnnu:=funisdnassnswennstinsy [ASuds=aunsnigNNsSuANYI9SY
AuAMURABINISIazIlKUY 91NUSBNBUUN (Gain insights from real-
(Improve resource allocation techniques) world case studies)

N— 4

UST ATTE

=== Chief Executive Officers (CEO) === Chief Operating Officers (COO)

WUSKHISS=AUgINFaINIsiasuasunagns WusmsthaufinansinadnisusSulsy
lazUs=ansnwnwnisu N1SAJUANIIAzAARILIUUS:ULU

=== |Vlanaging Directors (MD) === Finance Managers ,
NSsUNSEIANTSAFiouNsUSUUSY WIANISEENISNUNADINISIWLNNY:
NS=UoUNISIWINWUIUUS=UIU Tumsounwuduls=uaru

=== Board Members™ === Strategic Planners
AUNBNAM=NSSUNISNADINSITIRIS NS unoiwunagnsirnavmsisaulaunagns
ONIWUIUUszUUNDUs:=ansnw AUJUUS:U"U

=== Presidents === Business Executives
Us=suusennnaImsIasuasy WusHsifoINsUSuUUSINISINESS
NsARaUIINIINISINU nSwennsiia:us:ijuwan1satudiu

=== Chief Financial Officers (CFO) === Project Managers
WUSKISENEINISHUNFABINIS WInNISIASINISAABINISWEUN
IWDUsS:anSnwn1sInassnsweans N1SONIKWUIUUS=UIrUTASINTS

adwaraloniana=ivudAnaniwlumsusisIansnagnsiia-uuus:untula=iuindauadAns
vovArugoudse adasirsouduuurdutiwarinagmisidutithfunagnsia:nisonviuu
JuuUszurruagwiioo1sw! _

1 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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MEET & CONSULT €

with the Expert

DR. PHUTTHISITH TUNGSIRIHIRUNKUL

p— ;; Former CEO & Founding Partner
" / IBEX Advisory
‘r .‘
e —

Dr. Phutthisith Tungsirihirunkul has extensive experiences in
strategic management process covering strategic formulation,
strategic execution and strategic evaluation as well as strategic
risk and corporate transformation. He also has specializations
business development and customer relationship management.

Furthermore, he has expertise in financial modeling especially in
project feasibility analysis and post-investment review, and also in
the inorganic growth strategy evaluation.

® Corporate strategic planning, business and marketing planning

® Project feasibility study and post-investment review

® Business development and strategic client management

® Business model transformation

® Motivation and leadership in executing strategy

® Organizational performance evaluation and performance management

® Strategic risk management

® Corporate transformation management (project management office - PMO) .

® Von Bundit, CEO and Executive Director, Von Bundit 2021 - 2022

® EVP - Strategic Planning, Bangkok Ranch 2020

® Acting EVP and SVP - Corporate Strategy, Siam Piwat 2018 - 2020

® Director - Client and Business Development, Deloitte (Thailand) 2013 - 2017

® Deputy General Manager (DGM) - Corporate 2011 - 2013
Planning Office, Thai Smartcard (CPALL Group)

® TMB (now TTB), AVP - Corporate Planning 2006 — 2008 .

® Manager - Corporate Banking Strategy, SCB 2008 - 2011 _

® AVP - Corporate Planning, TMB (now TTB) 2006 — 2008 )

12 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS
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/. MEET & CONSULT «

with the Expert

Mrs. Narisa Wetpanyawong

Advisor and Partner
P&T consulting Company Ltd.

qtuf]u usA1 19ndryry199d A28Us=aun1sninga 30 U Tuvruau
Security & Finance MUIAEASIAINLY §IUI8NISOIE anguu
9NILUNISIIU AUSEN Wonw iSea 1aainn azirgifugoussnsihe
MsaInuNUSen devingUs=Nugangiaumsu Tudegiuriiusise
#kuaIdu Partner & Advisor iuSBn P&T Consulting 10UNgauSU
a5 gy TuAumstAA1USneduSKHIsiia=INvaussiv TuAunIsusSKas
N1SiIU NAgNSMSEaVIBNINISNNSAUSILUSEN Msadnulusing
US=INA MSMSI9a0UNIN1S MAagnuNagnsNIsIuNIsaInuiuAiu
fuqndnAry

NARISA WETPANYAWONG : /

DR AND PARTNER OF P&T CONSULTING COMPAN'

NARISA WETPANYAWONG, professional executive management more than 30 years
at Security & Finance , Construction and Life Assurance sectors, Pruksa Real Estate Pcl.
in 2006-2014, involved as Key positions in Finance area cover Investment Relation (IR)
Dpt., Project Finance Management Dpt., Corporate Budgeting Dpt., Financial Planning &
Analysis Division., Treasury Division (Domestic & Global Treasury Group) ,was served
as Senior Vice President of Financial Planning (FP) Business Unit and also has been
invited to be the lecturer for Master of Management (Economic in Global Context 2002-
20095) at Mahidol University, the guest lecturer for many high-profile curriculars and
Master Program at renowned oversea & Thailand universities. Guest Speaker for CEAT:
The Consulting Engineers Association of Thailand 2016 -present. Narisa holds the
Bachelor (First Class Honors) & Master (Kasikornbank Scholarship) of Economics from
Thammasat University. Prior her responsibilities at Pruksa, she had possessed her
professional hands and extensive experiences as Vice President in Investment Dpt of
Muang Thai Life Assurance Co.,Ltd and Deputy Senior Vice President, Loan Dpt. at
Phatra Thanakit Plc. (Phatra) for each seven years. Now, Narisa also acts as a corporate
advisor for several listed and non listed companies in Thailand and Foreign investors
cover services Financial area, Construction Management and Family Constitution by set
up her company name P&T since 2014.

13 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-83-692-9900, LINE: @OMEGAWORLDCLASS



When:
8 MAY 2025

Where:

Grande Centre Point
Ratchadamri

***Any updates on date or venue will

be promptly notified.

Registration Fee

18,500.00

3 UOFF EAH[YBIH ,
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iSr&cPlanning
[ (ﬁé@erﬁre qut Ratchadamri

auds o

Online Registration
http://www.omegaworldclass.org/register-online/

E-mail:
conference@omegaworldclass.org

CONTACT US

N
089-692-9900
02-158-9892

_ Early Bir
Regular Price 5 n||sn|muul

@ 12,500.00
875.00

13,375.00

LS Avduuurnuanituloiunig
Suansaandgoundla 200%

**g1U18nN1BAN (U 918 3% 16

8
MAY
2025

Class Timetable

*nangmsnsiing*

8.30

Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

End of Program

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



