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INNOVATION in ACTION
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INNOVATION in ACTION

DAY ONE: 13 FEBRUARY 2025

Digital Business Strategy Development

SESSION €' From Digital Vision to Digital Business Strategy
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@) == Understanding Digital Transformation

Definition and Scope
(AWITRINBanuMsIUaguIladgenaTa: Geunazvouive)

@) == Key Drivers of Digital Business

Technology, Consumer Behavior, and Competition
(J9duiuindounanvadssiandna: InAlulag, woAnssugusIng, 1aznsiNeTu)

€© == Frameworks

Frameworks for Digital Strategy
(nsaunsrinudnSunagnsaana)

. @ == Emerging technologies

Al and loT in business innovation and real-world applications
(inAlulaglyu: Al ia: loT Junsunudanssuinnussnna:zNsiEuuds)

@ == Identifying and propose

Identifying and propose technology solutions for specific business challenges
(Mss:uiiaziauainAlulagdnsundIuiINIENIISSNAIAW:)
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INNOVATION in ACTION

Digital Business Strategy Development

SESSION € Creating Digital Business Vision
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@ = Understanding

Understanding Market Environment
(AOWIATRINEIAUANWIDAGONNINSAAA)

Learning how to align business strategy to what customer needs
(MsiSgu§dsSN1sUSUNagnsssnvlhnsINUAADINISVaVaNAN)

How to address the current digital laws and regulations

with compliance requirements
(35NsSuiianunnruigAINana:iannuaANISURURAI)
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3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



INNOVATION in ACTION

DAY TWO: 14 FEBRUARY 2025

Digital Business Blueprint

SESSION €' Developing Digital Business Blueprint
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@ = What is Enterprise Blueprint

What is Enterprise Blueprint for Digital Business?
(IWUWIAVANSANSUSSNIAINaRaa:Is?)

@ == Howto...

How to develop your Enterprise Blueprint?
(ISMSWAILNILULINOIANSVOVALU?)

€@ == Example Cases

Example Cases for Enterprise Blueprint
(A8 NNSUdNSUINWULNOIANS)

@ == Key Benefits

Key Benefits of Enterprise Blueprint
(Us:zTgstinanvoulwuivadAns)

@ == Practice

Practice: Enterprise Blueprint Tool: Modeling your next-gen operating system
(MsUUR: InSoudionuuivavAns: msasnuuiiaods:uumsiiususaluvadacu)
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INNOVATION in ACTION

Digital Business Blueprint

SESSION €' Digital Business Roadmap
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38msdns:AunistivgaouidusvdAnisadnaifiuguiuy

mm What is...?

What is Digital Business Roadmap?
(lwuRssNi9AINarioo:Is?)

g mm Why?

Why the culture change is so important to the roadmap?
(ﬁﬂumsMe‘iau||Ua\15musssu5\lehﬁrysio||wuﬁ§sﬁv?)

How to build your Digital Business Roadmap using Strategic Roadmap Tool
(3sMsaswiwunssivnanavevnnulngldinsSaboluungnsmMans)

@ == Example Cases

Example Cases for Digital Business Roadmap
(ﬁoash\lnsrﬁe‘hh§U||wuﬁ§sﬁvﬁ5ﬁa)

Practice: Strategic Roadmap Tool: Creating your Digital Business Roadmap
(MSURUR: InSovlionuungnsmans: MsasuIWunSsA9AINavoIAm)
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INNOVATION in ACTION

Comprehensive Understanding of Digital Transformation
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Strategic Planning Skills
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Creating a Digital Business Blueprint and Roadmap
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Improved Customer Engagement
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Leadership and Change Management
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Continuous Improvement and Optimization
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Networking Opportunities
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INNOVATION in ACTION

WHO SHOULD ATTEND

Senior Executives and Business Leaders

J
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Middle Management
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Digital Transformation Leaders

J

. wnU'ﬂﬂsxlmsmnan’laiuedﬂns SOUﬂ\] Chief Dlgltal Officers, Digital Transformation
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IT Managers and ClOs

J
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Business Analysts and Consultants

J
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Marketing and Sales Professionals

J
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Anyone Interested in Digital Strategy and Business Innovation

J

. HR and Talent Development Managers
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INNOVATION in ACTION

KEY RISKS OF NOT ATTENDING

Falling Behind Competitors

J
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Ineffective Strategic Planning
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Poor Customer Engagement
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Inadequate Data Utilization
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Resistance to Change

J
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Suboptimal Marketing Strategies
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Lack of Continuous Improvement
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Missed Networking Opportunities
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INNOVATION in ACTION
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Mr. Danairat Thanabodithammachari
President

Backyard Co., Ltd

Digital Transformation and Enterprise
Architecture Expert

ﬂl!

Danairat has more than 25 years of experience in both consulting and implementation

services across multiple industry; Financial, Telecommunications, Manufacturing and
Public Sector. Danairat delivered IT Solutions and Architecture Blueprints with set up
Enterprise Architecture team for many large Oracle ASEAN customers.

With software development background, Danairat completed delivering the key IT
projects with millions users access from worldwide various channels; Implemented
Business Process Management(BPM) System and Document Management
System(DMS) for Loan Origination Process, Delivered Large Payment Gateway Portal
Customer Services implementation integrating to many of Enterprise Core Systems
using SOA technology, Delivered Identity Management(ldM) and Enterprise Single
Sign On(SS0O) with governance process for more than 1,000 bank branches. Deliver

Enterprise Architecture activities, Cloud Computing Architecture and Strategic IT /
Roadmap for many of ASEAN customers. %
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1oL g Class Timetable
15th Anniversary | “nangnsmsilng*

When: Online Registration 8.30
13 - 14 FEBRUARY 2025 http://www.omegaworldclass.org/register-online/ Register & Morning Coffee

Where: E-mail: 9.00 -10.30

Grande Centre Point conference@omegaworldclass.org Program Commences

Ratchadamri ) - 10.30 - 10.45

tth ) ) nsrurdsounii s Morning Break
***|f there are any changes, we wi = o :
inform you again_y g meludun 6 FEBRUARY 2025 : 10.45 - 12.15

Program Commences

12.15 - 13.30
Registration Fee #+ Normal Price Lunch & Networking

15.15 - 16.45

Program Commences
WNY NOT ATTEND MORE WITH LESS? 9 ¢

V117 13,000 et

MEMBER THB/DAY Kodo 1 00 i EZZD fnduuunivaniulowing
wanan... duuun suansaangoun18la 200%

- / Iﬂ 5 nau 195,000 THB/1 PACK **gU1snmBin ru Ad1e 3% T8
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