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Mr. Gong Rungswang

Board Director & Committee in Leading Firms
L & Leading Expert in STRATEGY & GRC
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ENTERPRISE RISK
STRATEGY & MANAGEMENT

Towards Future Growth with Transformative Strategy

8 MARCH 2024

9.00 - 12.15

Towards New Growth with Transformative Strategy

Module AAA - Strategy Foundation

e Zooming-up on the Challenges o New Landscapes & Deeper Strategized Directions
» Understanding Strategy / Formulation » Discussions through Global Cases and Examples

Section 1 Strategy Essentials and Strategy for the Future

« Strategy Flows - Challenges, Directions, Ways & Means
(ROIWADAAGDVNUS=HIW 3 BUAUS=NOUVOINAYNS - AJIUNAINY AN InSoviona:asns)

« Strategic Challenges - Megatrends, Purposes, Scenarios (ﬂ:ﬂUrﬁmavo\]naqns’na:ﬁﬂmﬂuaumm)

Case Study: Megatrends

Section 2 Corporate Purposes and New Cutting Edge Scenarios

« Corporate Purposes - Mission, Vision, Identity (3InS1:AASU 3 DAVOIIGUNALDVANS
- WUsAv d9nAU dnanuniovAns)

« Scenarios Discussions (ofiUs18IIANIVASUANARIRUIINNSANG NWUNISNAgNSWALWAULIIAUTR
TulanaunAm)

Case Study: Complex Future Scenarios

Section 3 Various Challenges and New World Strategy Toolkits

« Different Kind of Challenges (¥11UNS=AUNAYNS - SzAUURUANTS S=AUKLIGUSSTA 1A=S=AUDJANS)

« Deeper Strategy Formulations (191:AnyuUay 4 AN JIAS1:KUTYHININABNSaEgWIKUI=EL)

« Strategy Models + Several Next Practices: Big-Long-Strong, Fast & Flexible, Collaborator and TrailBlazer
(winanagns 4 sUiuu Ndenndouiunisiins1:Hiountingosnoulandn1ussiia)

Case Studies: Various Approaches & Key Highlights
Group Discussion
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ENTERPRISE RISK: STRATEGY & MANAGEMENT

13.30 -16.45

The New Concept of Governance, Risk, and Compliance (GRC)

Module BBB — Cutting-Edge Risk Oversight in Relations to Strategies

GRC: Governance, Risk & Compliance
Enterprise Risk Oversight Process

PAPA Model: Risk Monitoring Guidelines
Business Continuity Management (BCM / BCP)

Discussions through Real Cases and Examples

Section 4 G-Governance: Principles of Good Governance

« Characteristics of Good Governance (dnuru:vayusBnRdsssunuIa rianuitlfgnsiov)

Case Study : Governance vs. Strategy

Section 5 R-Risks: Enterprise Risks Management (ERM) Overview

« Enterprise Risks Management (ERM) Overview (I11f11a:USHSIANSADUIAENS:AUOJANS)

« Type of Risks - In Relations to Strategies (LJS:Inn\lo\lquIﬁa\lﬁIﬁEJO\YOJﬁunaqns'o\lFinS)

Case Studies : Preventable & Opportunity Risks + Situations Analysis

« Relationships between Risk Management and Internal Control Risk

(ANWIBouTevaoAAdRINUVOINISUSHISAOWIFsIaMsinugianeluadAns)

Identification Concepts (0UASOUAZUIAEN - LOISOURU ILINGUUSINNAYUIAEIOEASUNNDR)

Risk Assessment Methods (nad8Us:10UAUIFEN)

Risk Mitigation Framework and Case Study: 4Ts Mitigation Framework (||u0n1dn'lsaﬂﬂmuﬁﬂdﬁoaha“n 4Ts)
Risk Monitoring Guidelines: PAPA Model (msﬁmmu||a:n"wﬁu@nau§msm'lu|e‘ia\1ﬁoafuma PAPA)

Section 6 C-Compliance: Compliance Issues and Processes

« Introduction to Business Continuity Management / Plan
(MSINIWUIA:USHISIANSAESIANUENEUTAUSEN)

« Suggested Processes (UszIAun1sUfUAMUTONKUA 1azns:uaumsiiAu=L)
Case Study: Corruption and its Drivers

Group Discussion

Call: +66 (0) 2158 9892, +66 (0) 89 692 9900 Fax: +66 (0) 2158 9910 www.omegaworldclass.org DDA | 3



ENTERPRISE RISK: STRATEGY & MANAGEMENT

Towards Future Growth with Transformative Strategy
& Cutting-Edge Risk Management
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KEY LEARNING OBJECTIVE
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Fast & Flexible, Collaborator and TrailBlazer BugusrisauasnunlulSuus:gnslElAinun:zau

2) UsaAundAnydesonawdSavesnagnsadrns Ao GRC lusnwedusshivnaitiunsinugna
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KEY TAKEAWAY
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« 35MSIIAS1KANUIFLINIAATULE

« INCu7iNSUS:IDUANUIAEN FRANUANDEIATYIAZS:AUAIISIAIU

« luIna Monitoring AUIFEN 4Ts Mitigation Framework lla: PAPA Model

« InS0Y0USNSINNIS BagannduIden Uavnunauiin
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ENTERPRISE RISK: STRATEGY & MANAGEMENT

Mr. Gong Rungswang
8% Board Director & Committee in Leading Firms
-\ & & Leading Expert in STRATEGY & GRC

Khun Gong is an Expert in business integration management with a focus on sustainable growth
in the context of Strategy & Risk framework With over 30-year experience as an executive director

and committee member, he is passionate to impart knowledge on enterprise strategies and GRC.

Work Experience

« Director / Chairman of Finance, Budget & Investment Committee, - IEAT, Industrial Estate Authority of Thailand
« Independent Director / Risk Management Committee, - VCH, Vichaiyut Hospitals Group
« Director, Risk Oversight, - EGAT, Electricity Generation Authority of Thailand

« Director, Strategy & Innovation, - EXIM, Export Import Bank of Thailand

 Director / Audit Committee, - PITH, Plastic Institute of Thailand

e |nstructor / Facilitator, - 10D, Institute of Directors

» Former Advisor to the Energy Committee, Thailand National Legislative Assembly

» Former Director of Thailand Industry Standard Institute

o Former Director / Audit Committee, - GSB, Government Savings Bank

» Former Executive Director and (act.) MD, - COP, ConocoPhillips Thailand (JET/Jiffy)

» and Member of the Leadership Team for COP Asia-Pacific Group of Companies

» Former Executive Director of PTT Retail Management and its Affiliates

» Former Executive Director and Steering Committee of SASIN of Chulalongkorn University

Call: +66 (0) 2158 9892, +66 (0) 89 692 9900 Fax: +66 (0) 2158 9910 www.omegaworldclass.org BDA | 5



ENTERPRISE RISK
STRATEGY & MANAGEMENT

8 March 2024 Grande Center Point Ratchadamri Hotel (Please print in English)

REGISTRATION FORM

Title First Name Last Name

Position Mobile.

| ayebajaq

Title First Name Last Name

Position

g a1ebajaQg

Title First Name Last Name

Position Mobile.

¢ a1ebaja(

Company Name

Address

Postal Code

Tax ID No. [0 Head Office [ Branch

Contact Person

Tel. . Mobile.

.

Urgent & Critical | Executive Forum | Ask the Expert | Must Attend Now

Key Information Easy Ways to Register PROGRAM TIMETABLE

When Online Registration 8.30 Registration & Morning Coffee
8 March 2024 L Gy https://www.omegaworldclass.org/register-online/ 9:00 Program Commences

Where - , TEL: +66 (0) 2158 9892, (=] ¥ =] 10:30 - 10:45 Morning Break

Grande Center Point Ratchadamri Hotel +66 (0) 89 692 9900 ' 12:15-13:30 Lunch & Networks

Lumpini, Pathumwan, Bangk0k 10330 Line Ad: @0MEGAWORLDCLASS -'I e
Tel. +66 2 091 9000 Fax. +66 2 091 9008 ki 15.00-15:15 Afternoon Break

https://grandecentrepointratchadamri.com/ E-mail: conference @omegaworldclass.org 16.45 End of Program
.

/.

REGISTRATION FEE  191=anUJryn1 USNu1ASIIA Registration & Cancellation

The registration fee covers a detailed conference documentation, lunches,

refreshments and meeting materials. Once we have received your booking,

0,

PREMIUM SEMINAR 1 5 /° Off fOI' 3 PersonS the place(s) are confirmed. If you are unable to attend, a substitute delegate

is welcomed at no extra charge. A refund less 10% (of the registration fee)

Fee Pe( 1_ Person 18.500.00 will be made for cancellation received in writing "5 working days" prior to the
$IAAdLAUAS 1 mMu ’ . Event. Regrettably, no refund can be made for cancellation received after the

deadline. A complete set of documentation will however be sent to you.
VAT 7% 1,295.00 In the event of programme cancellation by the organizer, a full refund of the
fee payment will be made but the organizer disclaims any further liability.

The organiser reserves the right to make any amendments, cancel and/or
Total Amount (Baht) TH B 1 9’79500 change the programme, speaker, date or venue if warranted by circumstances
beyond its control.

A10USUAUUUT arngoun18lA 200% (200% Tax Deduction) © OMEGAWORLDCLASS 2023 (EESNoRRES

.

OMEGAWORLDCLASS Provides Corporate Leaders and Executives with Global Foresight and Local Insight into the Future Direction
of Industrial Development, Business Excellence & Corporate Sustainability. For more details visit: www.omegaworldclass.org




