—— i nn.ﬁt

OMEGANORLDCLASS

Dr. Tayat Sriplung

Thailand's Top HR Expert ‘

Grande Centre Point Ratchadamri

21
OCTOBER

2025

nagns mo'tvuummns
Umunu VU"IHUﬂa HUU

Eyiny

N doks @ @
&Specwl Price
= | IG0IWEN
. 6(0)2I589892 3+ 500 -
200¢ DUCTION g el i ’ 21nUNiA 18,560.-



TRATEGIC FINAN»\,E DD.

OMEGANORLDCLASS

asavauglo UEYsnNI1SIivu
lIASUADIUAQLBVSSNY(KNISUS

Finance is what fundamentally drives business. As an executive you
must be able to speak this Language of Business. Understanding the
‘Financial Drivers in the Business’ is of critical competencies. Analyzing
the financial side of HRM & HRD you can gain valuable insight into
‘People Management' to and make an indispensable contributions to
'‘Corporate Performance'.

Key knowledge Big picture

Key knowledge of finance and accounting Big picture for the business & company

on people management performance

Corporate HR-related components
Corporate financial structure, HR-related components of the balance
key financial statements sheet and income statement

="
Key Steps

Key Steps to optimize PEOPLE COST Management using Financial Ratios

IBouABlEIaNTSIDUATUUAAINSITNNAUAIIENSONIVSSAO

Key Components of the Finance and Accounting to HR

Design & Execution of Key Financial Figures related to HR

Design & Execute Budget HRM in line with Business Plan

Corporate Performance & Financial KPIs Linked to the HRM & HRD
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Optimizing People Cost, Budget & Profit

nagns NS INUYAAINS VLN

m Morning Break: 10.30 - 10.45

Elements of the Financial Statements and Financial Ratios
9JAUSzNOUVOINUNISUIA:OMSIEoUNNISINUNGIATY

Terminology and definition of financial statements and financial ratios
related to HR such as Compensation Cost, Employee Cost, EBITDA, EVA,
Gross Profit and Net Profit, etc.
(FAWALa:ADIUKINETOLLUMSIDULAzIOS1E0UNTVANSIDURINEOTOVAULIU
c?mns“wmnsqnnar‘iﬁovgldu Compensation Cost, Employee Cost, EBITDA,
EVA, Gross Pﬂl:pfit ua: Net Profit lQudu)
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¥ T
ﬁ’ Preparation of accurate information on finance and accounting transactions ~
. 4

i for HR (msoomuo JOVAIUSIENTS MsIBUdIRSUVIUAIU
-t NSWenSuA &.@

Planning for Bonus payment (@ vuwudnaludawdnuiu)

v TRBDOTE-D W o %
Tax deductlon from tra|n|ng courses (msrmmUmnn'ﬁm']aausuwunmu) =

.{-

Comprehension of Key Finance and Accounting Report
n1sauNiaznMAUNRINGINUSI8VIUNWUYENISUNGIATY

Note to financial statement (Kunatkqus:=nouvunISIOU)

Cost of production and services (lUunuNISWaALAa:USNIS)

Lunch & Networking: 12.15 - 13.30

3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Optimizing People Cost, Budget & Profit
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Afternoon Break: 15.00 - 15.15

Redesign HR Budgeting
N1SUSUIUUS=UIWOUSHISFUNUUAAINS

Preparation of Corporate Budgeting (n"awsaulunisdaringovvuds:zuneu)

Budget processing (Ns:uoun1svannvuUs:zuIgU)

HR budget Setting & Adjusting (nM1svanua:usuvuuds:=uieuadiunsSwennsunna)
E T
Designing & Executing Financial HR KPIs
AIBINRUNISINUNEIATY

KPI for HRM & HRD (KPI dhssSuwunviudiunswennsuuuel)

KPI for employee (KPI dsSuwdinviund < [U)

Optimizing PEOPLE COST Management
USHIS “FunuunaINs” Iaus: ansnwaJan

Key steps to optimize PEOPLE COST Management
(BUMBUNISUSKIS “Aunuunains” IWoUs:ansnwgvaa)

Cases & Examples of PEOPLE COST Management
(nseticiosvluNISUSKIS “Aunuuynanns”)

Recommendatlon and guidelines for Optimizing PEOPLE COST

Q&A - Experlences Sharing (8hauUsnudeyrInISUSKAS “Gunuunanins”

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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KEY BENEFITS
»Z ATTENDING...

N Communicating efficiently
®%H® with management team and related

\®Y department to work together and see
the same picture in the finance and
accounting areas
(Mlfdoarsnun1lnyEmsufIgAIL
WtanuGUSHISIiasKLisevuNINgaTouIWe
uusouAulisUSUNa=UavIRUNWIREINU)

1, Applying knowledge

of finance and accounting to develop
HR action plan to meet the financial
targets of the company
(enmsnu“mmugnwﬂtyt‘jmsmuﬁlﬁuwsiuiﬁ

WowsmuwuUfUANsfunswansunaatu
Uk liaonndoy 10KMUIEMIIAVNINNISNU
nusSEnaIaIA)

I

@ Planning the financial
G management

of HR correctly in order to be in line
with the financial plan of the company

(281K NNWUIANISAUNISINUMUNSWEINS
uARalfiagNONFABIAIIKANNIS

%
WolKIDUTUIURANIIAgAUALUIWUNISHIUNTS %

L\ NuvoJusEn)
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from...

“FINANCE for HR EXECUTIVE” Masterclass

Q Key Principles of Finance and
Accounting, Concept of
Financial Analysis:
How to Read Financial Figures
(KANNISWUFNUAIKRSUDIIASTHK
A21aYNIVUTYBNISIVU)

Knowhow of PEOPLE COST
Management (35N1SUSKAS
JanisABonadunswenns
unna)

Q Estimating and Forecasting

PEOPLE COST in advance
(3SN1sUs:zuItUNIS, ANANISHU la:
wennsadAN [B9nadovKinanu
NSwennsunna)

Q Preparation of Finance and

Accounting Reports related to
HR correctly (tusnivnisdana
LlAUDSIEVIUUEYBNISIVUNLAEIDTOV
awunswennsunna)

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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MEET & CONSULT
with the Expert...

B Dr. Tayat Sriplung

Former Managing Director
Watson Wyatt (Thailand)

Thailand's Top HR Expert

WIBEIBINYSAUBIAMIU nagnss:uu HR
9RNSOINSSUNIS wan.IhnjiASousBndnulknymsinums

Dr. Sriplung has extensive experiences in managing
human resource and organization change both Thai and
International organizations.

He also has strong expertise in career planning and
development, performance measurement, and communication
management.

In addition, he has solid skills and experience in assessing
organization culture and change readiness.

b www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Class Timetable

* 10N *
When: Online Registration Kangmsmulng

21 OCTOBER 2025 http://www.omegaworldclass.org/register-online/
Where: E-mail:

Grande Centre Point conference@omegaworldclass.org
i ; 9.00 - 10.30
Ratchadamri CONTACT US :
3 Program Commences

***Any updates.t.)n date or venue will 089-692-9900 : i 10.30 - 10.45
be promptly notified. 02-158-9892 3 f Morning Break

10.45 - 12.15

Program Commences
Registration Fee Regular Price HOt DeCI'.! 12.15 - 13.30

Lunch & Networking

Fee Per 1 Person 18,500.00 & 8,500.00 13.30 - 15.00
VAT 7 % 'l 295 OO 595.00 program Commences
15.00 - 15.15
Total Amount (Bath) 19,795.00 9,095.00 Afternoon Break

15.15 - 16.45

Program Commences

8.30
Register & Morning Coffee

WEEHN Avduuuanuanioulounag
Suansanrgoun1dln 200% | | £ny of program

**gqU1snN1BAN U 918 3% 16
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