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Finance is what fundamentally drives business. As an executive you
must be able to speak this Language of Business. Understanding the
‘Financial Drivers in the Business' is of critical competencies. Analyzing
the financial side of HRM & HRD you can gain valuable insight into
'People Management' to and make an indispensable contributions to
'‘Corporate Performance'.

Key knowledge Big picture

Key knowledge of finance and accounting Big picture for the business & company

on people management performance

Corporate HR-related components
Corporate financial structure, HR-related components of the balance
key financial statements sheet and income statement

[
Key Steps

Key Steps to optimize PEOPLE COST Management using Financial Ratios
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Key Components of the Finance and Accounting to HR

Design & Execution of Key Financial Figures related to HR

Design & Execute Budget HRM in line with Business Plan

Corporate Performance & Financial KPIs Linked to the HRM & HRD
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Optimizing People Cost, Budget & Profit
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Morning Break: 10.30 - 10.45

Elements of the Financial Statements and Financial Ratios
9JAUS=NOUVOIIUNISHUIA=OMNSIGIUNIINISNUNEIATY

Terminology and definition of financial statements and financial ratios
related to HR such as Compensation Cost, Employee Cost, EBITDA, EVA,
Gross Profit and Net Profit, etc.
(FAWALLAzAURUNEYOVYUNISIDULAzOSIEOUNTVANSIDURINEITOVAUYIU
d'ﬂuns“wannsqnnaﬁﬁovéu'ldu Compensation Cost, Employee Cost, EBITDA,

EVA, Gross Profit ua: Net Profit 10uciu) - o
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Preparation of accurate information on finance and accounting transactions .,
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Planning for Bonus payment (@ uwudaludawnviu)
R Po"E - W [ WS
Tax deductlon from training courses (msrmmumanzsmaausuwun\nu)
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Comprehensmn of Key Finance and Accounting Report
N1S9UIIA: mﬂ:nLJ|V'1T0|n80nUS'la\nun'l\luryan'lsmunmﬂry

Note to financial statement (KunairqUs=nouvuNISIvU)

Cost of production and services (QunuNISWaALa:usSNNSs)

Lunch & Networking: 12.15 - 13.30
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Optimizing People Cost, Budget & Profit
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Redesign HR Budgeting
n1sUSuvUUS:UIUIWOUSHISAUNUUAAINS

Preparation of Corporate Budgeting (nMwsau{unisdaringovvuus:uicu)

Budget processing (ns:uoun1svarnivuus:uneu)

HR budget Setting & Adjusting (n1svarua:Usuvuus:uneudiunsSwennsunna)
| E—
Designing & Executing Financial HR KPls
A9BINAUNISINUNEIATY

KPI for HRM & HRD (KPI ésSuwunviudiunswennsuuuel)

KPI for employee (KPI drSuwinviund ¢ [U)

Optimizing PEOPLE COST Management USK1S
“tﬁuquqﬂa'ms” IVVOUS:?[ﬂSﬂ’]WQJ?[ﬂ
Key steps to optimize PEOPLE COST Management
(GUCBUNNSUSKIS “Aunuunans” IWoUs:ansnIwavaa)

Cases & Examples of PEOPLE COST Management
(nsetichoenvluNSUSKIS “Aunuunains’)

Recommendation and guidelines for Optimizing PEOPLE COST

Q&A - Experlences Sharing ( UnmuUsnmeymmsusms “munuunaﬂns”)

r W END OF THE PROGRAM
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KEY BENEFITS
»# ATTENDING...

® Communlcatlng eff|c|ent|y from... “FINANCE for HR EXECUTIVE” Masterclass
®¢H® with management team and related
“®Y department to work together and see Q Key Principles of Finance and
the same picture in the finance and Accounting, Concept of
accounting areas Financial Analysis:
(Mlfdoansnun1lnyEmsufoeAL How to Read Financial Figures

(HE]ﬂﬂ’]SWUO’]UEﬂHSUOlﬂS'] B
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Muusaunulsisuuna:uadiRunwiAganu)

<!, Applying knowledge Knowhow of PEOPLE COST
‘@’ of finance and accounting to develop Manage[fnent (35MsuSK1s
HR action plan to meet the financial vamsA(dnaaunswenns

targets of the company unna)

(@W1snthA LN WONYBMSRUATELUSUTE

i = Estimating and Forecasting
IWowsUIwudfoAn1smMunSwensupnalu

PEOPLE COST in advance

AU AgonAdod IUMUIEAIIAVNIINISIU (38MsUs:=u1tuNnSs, AANISad LLas
TSE NG AIR) wennsadAEINadavKINau
: . i nsSwensunna
@ Planning the financial JE)
%3 management Q Preparation of Finance and
of HR correctly in order to be in line Accounting Reports related to
with the financial plan of the company HR correctly (uu:)m\)msoom
(G981 WIWUIANISAIUNSRUATUNSWENS ldUDSNENVIUTTYBNISIDUNINEDTOY

unnalfog WONFDINIKANNIS QIUNSWENNSUAAA)
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MEET & CONSULT
with the Expert...

B Dr. Tayat Sriplung

Former Managing Director
Watson Wyatt (Thailand)

Thailand's Top HR Expert

WIBEBIYS-AUBIAAIU Nagnsszuu HR
9ARNSOINSSUNIS Wan.ThnyinSausSENaInVlKynISINYAS

Dr. Sriplung has extensive experiences in managing
human resource and organization change both Thai and )
International organizations.

He also has strong expertise in career planning and
development, performance measurement, and communication
management.

In addition, he has solid skills and experience in assessing
organization culture and change readiness.
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Class Timetable

. i . *nangnsnuilng*
When: Online Registration -

21 OCTOBER 2025 http://www.omegaworldclass.org/register-online/
8.30

Where: E-mail: Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org 9.00 -10.30
Ratchadamri Program Commences

CONTACT US

***Any updates on date or venue X ;
will be promptly notified. %829 -165982-99899020 : 10.45 - 12.15
T i : Program Commences

12.15 - 13.30

Program Commences

Registration Fee  Regular Price > 13.30 - 15.00

129500 . 15.15 - 16.45
Program Commences
19.795.00 13,375.00 _

End of Program
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