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nagnsn1sibuynaIns AUAUNU vuYauaa kuuwanls
1laSUADIUAQIBYSSND(KNISUSKISUAAa

Finance is what fundamentally drives business. As an executive you must be
able to speak this Language of Business. Understanding the ‘Financial Drivers
in the Business'is of critical competencies. Analyzing the financial side of HRM
& HRD you can gain valuable insight into 'People Management' to and make
an indispensable contributions to 'Corporate Performance'.

* Key knowledge of finance and accounting on people management

* Big picture for the business & company performance

* HR-related components of the balance sheet and income statement

* Key Steps to optimize PEOPLE COST Management using Financial Ratios

IBouABTBIANISIPUGIUUAAINSITIAUAIIENSONIVSSAD

* Key Components of the Finance and Accounting to HR

* Design & Execution of Key Financial Figures related to HR

* Design & Execute Budget of HRM in line with Business Plan.

e Corporate Performance & Financial KPIs Linked to the HRM & HRD
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o
Morning Break

10.30-10.45

I 1: Elements of the Financial Statements
and Financial Ratios
aVAUSzNOUYOYLUAISIDULIAzdOS1d2UN1IVAISIDUNd1IATY

® Terminology and definition of financial statements and financial ratios
related to HR such as Compensation Cost, Employee Cost, EBITDA, EVA,
Gross Profit and Net Profit, etc.
(FAWALEADURNEYOLLUMSIDULAzSIEOUNIVANSIDURLAEITOVAUVIUATU
nsSwennsunnandov$isu Compensation Cost, Employee Cost, EBITDA,
EVA, Gross Profit ua: Net Profit iJucu)

® Preparation of accurate information on finance and accounting transactions
for HR (n1sdaringolyangncovenusianisnvisydnisivudkSuvIuaIu
NSwennsunna)

® Planning for Bonus payment (ovuwusnaludawinviu)
® Tax deduction from training courses (mMsKNNGNANGIEOUSUWUINYIU)

HE 2: Comprehension of Key Finance and Accounting Report
anssunazrinAUIgRINaIAUSIEVIUNTIVUYBNISIDUNGATY

® Note to financial statement (KuneKQUs=nouvUNISIYU)
® Cost of production and services (lununswaaua:zusns)

Lunch Break
12.15-13.30
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@
Afternoon Break
15.00 - 15.15

® Preparation of Corporate Budgeting (nwsoulunisdaringovvuus:uncu)
® Budget processing (ns:uoun1svarivuus:uieu)

* HR budget Setting & Adjusting (h1svarua:usuvuds:uituaiunsweannsunna)

BN 3: Redesign HR Budgeting: nisUsuvuuUs:uneu
IWOUSHKISAiunuunans

I 4: Designing & Executing Financial HR KPls
da83ad1unIsidund Aty
® KPI for HRM & HRD (KPI drSuwunviudiunswennsuyuel)
» KPI for employee (KPI d1RSuwunviund ¢ [U)

BN 5: Optimizing PEOPLE COST Management USH1S

“dunuunanns” IWaUs:=ansn1wavda

* Key steps to optimize PEOPLE COST Management (JUioun1SUSK1S
“Gunuunanns” IWoUS:aNSNIWEVEQ)

= Cases & Examples of PEOPLE COST Management nseticiooginv{un1susKs
“Gunuunanns’”)

® Recommendation and guidelines for Optimizing PEOPLE COST
Management (Jouu:unn1SUSKAS “Gunuunanns”)

® Q&A - Experiences Sharing (8haJsSnundeykinIsuSKIs “cunuunanns”)
&

I NagNSNISIBUVUUS:UNUIWOUSKISYAAINS

weuungJusK1sTRiIno1U§A1UNTISUSKIsAunuyAansiwoasvwaus:nou

n1shdovnislagauisavoviiunouiBoulaviua:n1wsouyovssiouiuls
HIVIUASIVWaNS-NUCGdONISUSHISOANISSSD
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DR. TAYAT SRIPLUNG

FORMER MANAGING DIRECTOR
Watson Wyatt (Thailand)

®
B Dr. Sriplung has extensive experiences in managing human resource and
organization change both Thai and International organizations. He also has
strong expertise in career planning and development, performance measurement,
and communication management. In addition, he has solid skills and experience
in assessing organization culture and change readiness.

e Communicating efficiently with management team and related department to work together
and see the same picture in the finance and accounting areas (ri(Rdoansn1uvINIVUYZNSIDU
AoaAUINTOAULJUSKISIa:KUoEVURIREoToVIWorvIUSouAUldsUSULa:uoVIRUNWIGEDU)

® Applying knowledge of finance and accounting to develop HR action plan to meet the financial
targets of the company (ausaudnAoUSNVUEYBNISIBUNIAUIUSUBIWoWUUNIWUURUGaNTISAU
nswennsunnaludiucinve [Raoandov 1WUNKUIEDIauNIVANSIBUNUSENAVION(D)

® Planning the financial management of HR correctly in order to be in line with the financial
plan of the company (goglRovuwudanisaumMsidudunswennsynnaldoevgndovaIuRannIs
woldulUTuRrnvidasiuAuiunIsGUNTSIBUZoOVUSYN)

B s 4

e Key Principles of Finance and Accounting, Concept of Financial Analysis: How to Read
Financial Figures (Kann1swugnuaisSudInSI1zKAd1auNn1vuny3n1siou)

e Knowhow of PEOPLE COST Management (35nsUSK1sdan1sAM(Eonadunsweannsunna)

e Estimating and Forecasting PEOPLE COST in advance
(35MsUs=UNEUNTS, AMANISEU la:WeNSEUANEINEdVRINAIUNSWENNSUAAA )

® Preparation of Finance and Accounting Reports related to HR correctly
(LUDNMIVANSVANIIEUDSIEVIUUTYBNISIVUNIAEITOVANUNSWENNSUAAA)
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B oo 4

- When: 26 April 2024 - Online Registration : =] = .
» Where: Grande Centre Point Ratchadamri http://www.omegaworldclass.org/register-online/
« E-Mail: conference@omegaworldclass.org

Fee Per 1 Person 18,500.00 8:30 Registration & Morning Coffee

Vat 7% 1,295.00
Total Amount (Baht) | B 19,795.00
Lunch & Networking
e SR8
o *
200% DISCOUNT
17:00 End of Program
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