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Sharpen Financial Acumen & Business Decision
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Sharpen Financial Acumen & Business Decision

ENRICHING FINANCIAL INSIGHTS
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Dr. Suriya Lertwattanapongchai

Independent Director
Managing Director/Lean Master
BMG (Thailand)

KEY FINANGCE IN OPERATION KEY FINANCE IN THE BIG
& FINANCIAL MANAGEMENT PICTURE OF BUSINESS
aN1suSHISMSRUTUNIWSIUVUSSY PERFORMANCE

§ L NSCUANYINISNUNUNAgNSIia:wan1SAItussne
Wafaunuanvey “Finance” TumsIwuUs=ansnw

1a:-AuaSavoulAsINIs nagns, IwunIsu 1a=n3g3nwanisATIuUNIU

(KPI/OKR)
ISgu3n1slBuuls=uncuiiaz-n1sus:u1runis

(Budget & Estimate) IWonouAUSUNU VeI ST

(Performance Driver)
3IAs1=KAUAASNIuNISNINTISA9Y

Sl (2 EERGEE [hRee NISIANA=USKHISWANISATNUUNIUVOISSNY

ARRIUWOFANSSUAUNU (Cost Behavior)
_ 9WIWUS19919 1a:21AS1:zH Cost Variance

Lunch & Networking: 12.15 - 13.30

wauuu Operation & Finance: USHISAUNU
aum, Aunuasian, Make or Buy Decision

Morning Break: 10.30 - 10.45
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Mrs. Kanya Niwatsakul

Former Executive Director
Global Financial Services, Seagate
Technology (Thailand)

KEY ACCOUNTING& FINANGE KEY UNDERSTANDINGS
FOR NON-FINANCIAL OF THE FINANCIAL
EXECUTIVE STATEMENTS
KaNNSUTYBIa:NSRUNGUSHISFious I[9N1a:g1uIuUNISRUBE LB BW
r1lu Non-Finance Executive faJIin(9 INATABIUIADIASIKIUNSIU

Accounting & Finance

Juna (Balance Sheet)
uNUNVaYILUNNISNUTUNISUSKNSOVANS

5 . ) wurilsvananu (P&L Statement)
10nunen Stakeholder UavINWaaWsSNWNSINU

Juns:iidgiiuan (Cash Flow Statement)

o KEY FINANCIAL INDICATOR RATIOS & COST MANAGEMENT
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Afternoon Break:. 15.00 - 15.15
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Mrs. Narisa Wetpanyawong

Advisor and Partner
P&T Consulting Co., Ltd.

KEY FINANCIAL MANAGEMENT KEY INSIGHTS: CORPORATE
& FINANCING A BUSINESS BUDGETING PROCESS
N1SUSKISNISIUNA=N1SIAKINUNUTUDIANS AND PRACTICE

\ ) o _ .. NS:zUusuNISazINAUANISIWIUUS=UITUDVANS
n1lu Finance 3uigoulgununagnsavAns

INAUANSIWIWUIUUS:UITU (Budgeting Plan)

oNIWUIAMITUNUIaziEonTEIASaddonuMSiIu

HanNISUSHSIUUS=UrU (Budgeting Management)
IANSAYUIFEIIAzWanaUINU (Risk & Return)

NszusuNISHNUNa: Timeline N1SYIANIU

L Treasury Policy 11@9nIuuNagnsavAns US=u1tuavAns

Morning Break: 10.30 - 10.45

10.45-12.15
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Lunch & Networking: 12.15 - 13.30
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PREPARING & PRESENTING
KEY FINANCIAL ISSUES

IN THE BOARD & EXECUTIVE
MEETINGS

iInAtANTSIASeUIa:tIausUsRUNMSIUtUNUS:5U
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Top Executive & Board
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Mr. Gong Rungswang

Director of the Executive Board
} . Industrial Estate Authority of Thailand
as$ Storytelling NymsivulAuBone

lazurnARNIY Afternoon Break: 15.00 - 15.15

38moUAINIL/IFNGVIBINAgNSNIINSNU KEY INSIGHTS:
NGUSHISS=AUGY STOCK MARKET
& STOCK INVESTMENT

NSCUANYINISIIUAUNAgNSIIazwan1SANItUSSNY

nwsauvavnanriulng (SET, MAI, TFEX)
lla: Global Market

nualtivmsavnuluaunnmia:zn1siAsK Return

IJSguIngun1sadnus:naAuIa=naINu

Jadenns:nun1sadnu: aunsUNISA1, AoNIUe

. , s1Atu
Mrs. Viriya Lappromrattana

Senior Executive Vice President INnAUANISIAan Broker 11a=UsSNAS

| V Global Securities
END OF THE PROGRAM
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Why All NON-FINANCE Executive
must attend this Masterclass?

‘Financial Acumen’ is increasingly being seen as driving the world’s
successful organizations and senior managers must enhance their
understanding, skills and competencies in finance. All executives must...

Acquire financial knowledge to communicate with financial specialists

Understand the financial impacts of strategic & operational decisions
Make quick and accurate decisions about financial issues in focus
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Shaping the Future|of/Business Class Timetable
When: Online Registration *hangnsmwﬂna*
2 -3 OCTOBER 2025 http://www.omegaworldclass.org/register-online/
Where: E-mail: 8‘3.0 .
Grande Centre Point conference@omegaworldclass.org Register & Morning Coffee
Ratchadamri 9.00 - 10.30

***Any updates on date or venue will
be promptly notified.

CONTACT US

»
089-692-9900
02-158-9892

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

Early Bir
Registration Fee Regular Price B fusnimadu!

Fee Per 1 Person 28,500.00 & 19,500.00 13.30 - 15.00
VAT 7 % 1’995.00 1,365.00 Program Commences
15.00 - 15.15
Total Amount (Bath) 30,495.00 20,865.00 Afternoon Break

15.15 - 16.45

Program Commences

17.00

End of Program
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