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CONTACT

. +66 (0) 89692 9900
. +66 (0) 2158 9892
& www.omegaworldclass.org
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@ Acquire financial knowledge
to communicate with
financial specialists

@ Understand the financial
impacts of strategic &
operational decisions

© Make quick and accurate
decisions about financial
Issues in focus

ENRICHING FINANCIAL
INSIGHTS for NON-FINANCE
EXECUTIVE
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CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



Sharpen Financial Acumen & Business Decision

n nv 0 “ E 0 Dr. Suriya Lertwattanapongchai
b Independent Director

16 an 2024 ‘ y Managing Director/ Lean Master, BMG (Thailand)
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KEY FINANCE IN OPERATION & FINANCIAL MANAGEMENT m

® Understand how financial knowledge can improve efficiency, drive successful projects,
and impact the financial performance of the business

® Understand how budgets and estimates are used to plan and control costs.
® Utilize ratios and measures to gain insight into profitability and performance.
® Analyze cost behavior, track operational expenses, report on cost variance and forecast expenses.
® Manage operations & finance integration : product cost, inventory cost management, make
versus buy Morning Break: 10.30 - 10.45

REAL CASE: FINANCE IN THE BIG PICTURE OF BUSINESS PERFORMANCE LINKING
FINANCIAL PERFORMANCE TO CORPORATE PERFORMANCE AND BUSINESS STRATEGY
® Strategy, financial plans and business performance ® Factors influencing business performance
indicators management
® Business performance measurement and management Lunch & Networking: 12.15 - 13.30

13:30 - 15:00

§ Mrs. Kanya Niwatsakul
Former Executive Director

Global Financial Services, Seagate Technology
(Thailand)

INTRODUCTION TO FINANCE FOR NON-FINANCIAL EXECUTIVE IN THE BUSINESS WORLD

® Why Finance is Important for Non Finance Executive ® How Stakeholders Focus on Financial Targets

® The Role of Finance for Corporate Management Afternoon Break: 15.00 - 15.15
KEY UNDERSTANDINGS OF THE FINANCIAL STATEMENTS
® Technique to Understand and Apply ® Key Functions of Corporate Finance

e The Balance Sheet
e Profit and Loss Statement
e Statement of Cashflows

FINANCIAL INDICATOR RATIOS & COST MANAGEMENT

® Financial Ratio: Definition and Significance ® Activity Value Analysis (AVA)
® Cost management performance ratios ® ABCM (Activity Based Cost
® ABC as a Strategic Costing Tool Management)
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Sharpen Financial Acumen & Business Decision

§ Mrs. Narisa Wetpanyawong

Advisor & Partner

DAYTWO

17 MAY 2024

P & T Consulting
FINANCIAL MANAGEMENT & FINANCING A BUSINESS M
® Why Finance Support CGorporate Strategies ® Technique to Manage Finance Risk and Return
® Financing Plan and How to use Tools and ® How to Designing Business Strategies with
Instrument Treasury Policy

CORPORATE BUDGETING PROCESS AND PRACTICE

® Technique for Setting Corporate Budgeting ® Corporate Budgeting Work Process and
Planning Schedule
® Definition and How to Budgeting Management Morning Break: 10.30 - 10.45

CAPITAL EXPENDITURE & OPERATING EXPENDITURE MANAGEMENT

® The Importance of CAPEXs and OPEXs Alliance ~ ® Decision Huge Investment : CAPEXs and
® How CAPEXs and OPEXs Work and Comply Monitoring
with Corporate Sustainable Growth

§ Mrs. Viriya Lappromrattana
Senior Executive Vice President

’ | V Global Securities

Lunch & Networking: 12.15 - 13.30
13:30 - 15:00

STOCK MARKET & STOCK INVESTMENT: KEY INSIGHTS FOR FINANCIAL ACUMEN &
DECISIONS

® Qverview of Global and Stock Market: ® Qverall of product in stock market

® Trend and forward moving ® Differentiate investment between Stock and Fund
® Return on Investment and compounded return ® |mpact Factor: Trade War, Interest rate, crude oil

® Knowing in SET, MAI, TFEX price
® Choice of Investment / Broker and service

¢ Mr. Gong Rungswang
Director of the Executive Board

Afternoon Break: 15.00 - 15.15
Industrial Estate Authority of Thailand

KEY UNDERSTANDINGS OF THE FINANCIAL STATEMENTS
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Sharpen Financial Acumen & Business Decision

Why NON-FINANCE Executive
must not miss this masterclass?

| ‘Financial Acumen’ is increasingly being seen as driving the
world’s successful organizations and senior managers must enhance
their understanding, skills and competencies in finance.
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FINANCE FOR NON-FINANCE

ENRICHING
FINANCIALINSIGHT

'

WHO SHOULD ATTEND
® ® ®

® Chief Executive Officers ® Marketing Directors & Managers ® Business Planning Managers

® Managing Directors ® QOperational Managers ® Sales & Modern Trade Managers
® General Managers ® Business Development Managers ® All Non-Finance Managers

H www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Key Information Easy Ways to Register
When:

16 - 17 MAY 2024
Where:

Grande Centre Point
Ratchadamri

Online Registration

http://www.omegaworldclass.org/regist
er-online/

E-mail:
conference@omegaworldclass.org
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28,500.00
VAT 7 % 1,995.00
Total Amount (Bath) THB 30,495.00

A19UsSUAULUT aangoun1dla 200% (200% TAX DEDUGTION)

Registration Fee

Fee Per 1 Person

Key Information

8.30
Register & Morning Coffee

9.00 -10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

17.00

End of Program

15% DISCOUNT
FOR 3 PEOPLE

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



