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for Business Transformation in Al Era

Mastering the Secrets of Strategic Outsourcing in Al Era
Unlock Potential, Transform towards Business Growth

ﬂuwum'luauva\maans Outsourcing...

AUs=aunoudiise annouides vandondnenaw
...asaauamnssuuannu§snv VUIﬂEIOUﬂ']SIHUIFI.’;!OU’IﬂH

IWUANENIW  audnsvavnruAsgnagns Outsourcing!
AruwSourSodun9zwuUs:ansnawnisiauna:Us:ndgaAtdreluovinsvounmu?

nsii1 Outsourcing TitIABavvauNIsansiun IsduNgavoununIsasuAIWALWUSTA
Augliusnas na=mstiinalulagtiie uidlunisududsenszusunisssie MulungugiazinSaviio
A0UTuN1sTANIs Outsourcing 08NHUS-ANSNWIAzNISWAILMNY:TUNSUSHSTANS
naznsiAlvdtynieinodrAngoduay

Tudununt AruelABsuSINGIBEIBINYIansifinEI@1d@AINUSBNBULMTUNS Outsourcing
SuasngoslimsivubulUogsiusuna-dus:ansmwauiu foenagnsndnsowiiuu
ogwsounauaUIsnEIslfiovAnsINLUTARYWEAIWSOTUMSINGTU aRRYLIASY aza8yaAIWY
snmsiaulavevssie soumlASeUSUINATATUMSIZONAAN MSINsIEYTYT NMsTANISFUNU
AYWIFSINATYRYMa=NSIlU Outsourcing

E— —
== Driving Business Value & Growth through Risk Management in Outsourcing amidst
W Strategic Outsourcing Economic Uncertainties e
Future Trends in Outsourcing & Digital == Vendor Selection and Management —
.. Technology for Business Growth to Drive Business Growth
mmm  New Outsourcing Strategies and Models Managing Outsourced Relationships
for Business Growth & Cultural Differences
Cost Control & Financial Management =mm Effective Outsourcing Contracts,
in Outsourcing Negotiation and Management
===  Performance Monitoring and Evaluation Business Transformation through
for Business Growth Outsourcing for Growth Targets
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for Business Transformation in Al Era

DAY ONE: 22 JULY 2025

Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

Over 20 years Experiences in Process Excellence

Growth Value & Strategies in Digital Era §EXIEREREE

SESSION @ Driving Business Value & Growth through
Strategic Outsourcing

msii1 Outsourcing TA2wHUIBNAzANWEANTUMSIWUANATTRAUSST9 Tnghus=nn
voJ Outsourcing Ha1@IuURTEIuUINTUSSTa Nsri1 Outsourcing TMuUs:Tewtiaznou
‘FeuRfawansn souiiviadesineg AevAtviviarnsanaulerih Outsourcing
uanNUginstifinsvavusEndutnts Outsourcing IoIWUUS:ANSNWIA:WANAU
ssMolARuInmITInUIg

] AYUKLIBNAzAIUEdIATYVOINISHT Outsourcing
(Definition and Importance of Outsourcing)

2 Uszinnvay Outsourcing Awuuantussiia
(Types of Qutsourcing in Business)

3 Us:Tostinaznouidedveunis Outsourcing
(Benefits and Risks of Qutsourcing)

4 Jedensouwarsturlunisanauls Outsourcing
(Factors to Consider in OQutsourcing Decisions)

5 nsStifAny
Outsourcing VaJUSBNEULI ,
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for Business Transformation in Al Era

Growth Value & Strategies in Digital Era

SESSION @) Future Trends in Outsourcing & Digital
Technology for Business Growth

nisuininaluladlriunislu Outsourcing nazn1sté Smart Automation Tuns:uaunis
Outsourcing 1QunusltiviaziAn1elusunnn MSWeuINazIRssuAIEIMSUDUNAR
VoINS Outsourcing udmnssuniaznasusumsiunain Outsourcing :¥081KOVANS
awsndulianumsidagunag nstifinsanistd Al Tums Outsourcing VoYuSENEULN
P=ianvliRutunsiinAluTagnuTElunsUsuUsIns=usuMSIWoIFUUS:ansmw
la:wanaussnAAIAUIna WKLY

] udnnssunazn1susuAdiunaln Outsourcing
(Innovation in Outsourcing Markets)

2 nusltivnaznANvVoaINIS Outsourcing Tuaunn
(Future Trends in Outsourcing)

3 nastininaluladlriiuaisiu Outsourcing
(Adopting New Technologies in Outsourcing)

4 mstéinalulaélunisusrasunu Outsourcing
(Using Technology to Manage Outsourcing)
o
5 n1sld Smart Automation Tunszusunas Outsourcing '
(Using Automation in Outsourcing)
6 NISWRAJUNNA:IASEUAIFInSUBUIARVAINIS Outsourcing
(The Future of Outsourcing)
7 nstifne

nstd Al Tums Outsourcing VoYusBNBUL
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for Business Transformation in Al Era

Growth Value & Strategies in Digital Era

SESSION €) New Outsourcing Strategies and Models
for Business Growth

MsIIAs1:KYAITaNaz9adouvadavAnsiduiunaudAnyiunisidonnagns
Outsourcing AIKUN=aU souiuniss:urtininauasaria Outsource Tfna:nsidoniuina
N1s Outsourcing AIKUN=aU 16U Offshore, Onshore, Nearshore INAUANIS?ANIS
Outsourcing nuuwavwaiufidudndsktvngogmuus:ansnw nsrifne191NUSENEULN
9:goeliintan1sidonnagns Outsourcing RAIWOIWLUSANSNWIAWANAUSSTIFTRIAUT
MWUMLY

] ms:’)lns1:riqn||‘\7\1||a:qndauva\la\lfins
(Analyzing Organizational Strengths and Weaknesses)

2 msidonnagns Outsourcing AKUA=aL
(Choosing the Right Outsourcing Strategy)

3 msszykitinnaiwasn Outsource Tk
(Identifying Functions to Outsource)

4 Iuiranas Outsourcing: Offshore, Onshore, Nearshore
(Outsourcing Models: Offshore, Onshore, Nearshore)

5 InAdAN1ISIANIS Outsourcing IVUWAVWEIU
(Hybrid Outsourcing Management Techniques)

6 NSruAnY
nagns Outsourcing VoyusSBNsUL
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for Business Transformation in Al Era

Managing Cost, Performance & Risk EEEIER[YEE

SESSION ¢) Cost Control & Financial Management

in Outsourcing

n1sdIAs1zHAUNuIaus:Tesulumsioisosa NsIanisauls=uncuna=n1saouAuAEIg souhv
nstéinSaviolumsinnuAlEIelaznsIvdouwanIsSANLLIUNINISIU NSAUANEINISIANTS
Aunufunisiorisasaliwuus:-ansnwia-wanaussnalAiaulna g

N1S3IAS1=HAUNUNIS Outsourcing

(Cost-Benefit Analysis Techniques in Outsourcing)

nstdiasaviiolunisinauAilddne

(Tools for Cost Tracking and Management)

nStiANYI

N1sIAN1SYUUS:tuNaznIsAaUAUATEINg

(Budgeting and Cost Control Strategies)

N1SASIFDUIIA=AARIUWANISANTUIIUNINISIU

(Financial Performance Monitoring and Reporting)

msﬁﬂmsﬁuquTums Outsourcing (Cost management in Outsourcing)

SESSION @ Performance Monitoring and Evaluation for Business

Growth

msARAIa:UszDuwansatuuvadgliusSnsiluziaAry nastd Key Performance
Indicators (KPIs) lla=s=uu ERP TumsAnmuwan1siiu9=gogiwuls:ansniw nisusuusy

A STACS Msegnusionliov soutiunasTd Lean iias Six Sigma tun1susuUsy Outsourcing
NSTUANEINISANALUS=NSNIWVEIUSENSUIIU Outsourcing 9:398lANMT9ISNSARMUWA

la-wanAussnlAIAUlnAWIT KUY

nIsARAILIIAzUS:IDUWanISANTUIUVOIETAUSNIS

(Monitoring and Evaluating Vendor Performance)

s:UU ERP na:n1sARA1uWan1siviu

(ERP Systems and Performance Tracking)

n1std Lean n1a: Six Sigma fumsuSuusv Outsourcing

(Applying Lean and Six Sigma)

nsid Key Performance Indicators (KPls)

(Using Key Performance Indicators (KPIs)

msuSulsanazwaunistiuSmsodaisaiiior

(Continuous Improvement and Service Development)

3

nstifiny
MSAARIUUS=aNSNIWVoIUSENSUIIU Outsourcing
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for Business Transformation in Al Era

Managing Cost, Performance & Risk

SESSION (3 Risk Management in Outsourcing amidst
Economic Uncertainties

msszynazUsziiupswidediunis Outsourcing 10UVUAOUANALY INATIANISIANISA I
iFevna:mstdinseviiodinsi:KAnuIdev-goganAuIFediioINAvU NSasNILUNIS
drseuludnnivasiunisimdgunouwsan nsiifins1AMUELIKAVEINIS Outsourcing N
dAryIa:dwans:nuge:idumogiumsiseus

1 msszynazUszijuayuidediunis Outsourcing
(Identifying and Assessing Outsourcing Risks)

2 lnnﬁnn1s5nn1sn9'1u@l'w'[u Outsourcing
(Techniques for Managing Outsourcing Risks)

3 mstdinsaviiodins1=KAouidey
(Using Risk Analysis Tools)

4 n1sasnnwun1sdisov
(Creating Contingency Plans)

nstifny
AJWEUIKadVaIMs Outsourcing NdAYaSIwWans:nUgy
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DAY TWO: 23 JULY 2025

Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

Over 20 years Experiences in Process Excellence

Vendor Relationship Management  EEXIERERES

SESSION @ Vendor Selection and Management to Drive
Business Growth

nsARIdonAA" Outsourcing Favidincuriianuna:ivusaunidus:uu nasus=ibuna:
idanulAusnas soufiun1sii Due Diligence iduvumoudnAry INATANISASWAMDEUWUS
nANUETAUSN1s9:dosTnowsoudailulogsiusuna:ius=ansnw nsrifine19nusen
suthiiaadiAiRufunsidengiRUSNsAIKUN:aUIlaIWUUS:-anSNWiIIa:wanaussiolA
inulnnwidrng

O N
1 inrurifumsAridandA Outsourcing 2 | VumaunisAridonglfiusns Outsourcing
(Criteria for Selecting an Outsourcing Partner) (Steps in Selecting Outsourcing Vendors)
3 nsus:idunazidonyliusnis

(Evaluating and Selecting Vendors)

4 N1sri1 Due Diligence fiauiaanfif1
(Conducting Due Diligence)

5 InAliANSaswANLAUWUSAARUGIRUSMS
(Techniques for Building Strong Vendor Relationships)

- b nstifinyn
n1sidanwlAusn1sveyusENBULN
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for Business Transformation in Al Era

Vendor Relationship Management

SESSION ¢) Managing Outsourced Relationships
& Cultural Difference

nsdodnsiiazn1susisAoLALWUSAUGIRUSNsiDudvaAnyiunsrin Outsourcing
mstflviyrana:anuiandenugliiusms souiisnisdanisaouiansranwdsusssuidu
Jodensiodwa1saun InAliAnsA0a1sAtUS=AnEMWAUALIILINANUS:INANAzN1SE51d
AUIUTIUARIUSSSU NSTIANEINNSIANSIFIUSSSUVENUSENBULIND:IIanIKIRURIS NS
USH1SADWAUWUSIAzANUIANAINNIRIUSSSUITIWUANENIWSILVOJaIANSIA:WAN
aussNelAIRUIAMUIT KUY

] nsdoansiiazn1suShIsALALWUSAUGTHUSNIS
(Communication and Relationship Management)

2 nsinlviryrnazanuvaIsunueliusns
(Problem-Solving and Conflict Resolution)

N1SIANISAIIRANANNIRIUSSSUIUNIS Outsourcing
(Managing Cultural Differences)

InAliAnsdaanshiius:ansnwAufiviuanmaUszinA
(Effective Communication Techniques with Offshore Teams)

5 N1SaSWALIIUVILIAIUSSSY
(Building Cross-Cultural Teams)

5) nstifny
N1STANISIEUUSSSUVOVUSENBULI
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Ms. Chanakarn Boonyasith

Partner
SCL Nishimura & Asahi Limited

Contract, Negotiation & Business
Transformation for Growth

SESSION ) Effective Outsourcing Contracts, Negotiation
and Management

dryryn Outsourcing AfavToAUs:NaUKANABAIIU N1SIRsIMA=IRIIAY Y198
sounauIluavaAry INAtiANsIANsdryryuWaladnuanuidey souiiunsts Service
Level Agreements (SLAs) 1a:n1ss:zU SLA na: KPI TueTryry’IO:U'OEJﬂOUF]UF]rumWUEmS
lazaRA2IUIA8ININNALNY nsiAnE19INdnyty Outsourcing vovusEnsuuiidu
AegNNA

1 | ovAUs:nounanvevdryryr Outsourcing NA 2 = NISISYMAzIRNENYrY" Outsourcing
(Key Components of Effective Outsourcing (Negotiating and Drafting Outsourcing
Contracts) | Contracts)

InAGANSIANSAryryWolaviunsuidey
(Techniques for Managing Contracts to Mitigate Risks)

4 n1sfd Service Level Agreements (SLAs) wTiamuquqmmqums
(Using Service Level Agreements (SLAs) to Control Service Quality)

5 | m1ss=u SLA na: KPI Tudryny 6 = msdAmsAcLIdeINngrUeludyy
(Defining SLAs and KPIs in Contracts) (Managing Legal Risks in Contracts)
nstifine

&ryry1 Outsourcing vouusBnsutniduAdyry?
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for Business Transformation in Al Era

Dr. Suriya Lertwattanapongchai e S—_—— % 9
NsHasN RIS Eish Dr. Phutthisith Tungsirihirunkul -

BMG Thailand Founding Partner 4
Over 20 years Experiences in Process Excellence IBEX Advisory Co., Ltd ! \

Contract, Negotiation & Business
Transformation for Growth

SESSION {{) Business Transformation through Outsourcing
to Drive Growth Targets

msivaguilagssguunisioisosa soutiunissouiaisasanunisidasunlavssio
msuSuUsunszusunisiiaznisiwuls=ansnw msidagunlasidanagnsiazudanssu
na=mstéinaluladivoaivayumsivasuiay nsdiinsimsivaguilavssio
WUMSIOITBaSE

msiasunlasssnauunisiorisosa
(Business transformation through outsourcing)

mssouiorisesanumsiVagunlasssie
(Integrating Outsourcing with Business Transformation)

msUSuUsins:uaunasiiazn1sIWuUs=ansnaw
(Process improvement and optimization)

msilagunladiiunagnsiiaznasaswuinnssy
(Strategic change and innovation)

mstéinaluladivoativayunisiyasunlay
(Leveraging Technology for Transformation)

nsSuAny -
mquﬁ'auuUa\lgsﬁvmumsmrivaéa Plan a business transformation integrating outsourcing J




for Business Transformation in Al Era

aunano-TAsous

wurnurangmsniiulinaw§nazineznditulunisianisiazusuusinagnsnis Outsourcing 981y
dUs=ansnw Inemsiénstifinunesslunsia: Session

Driving Business Value through Strategic Outsourcing riAcUTanann1swugnuna:Us:lestivesnstin Outsourcing
dsaauszinnvavnagnsmstin Outsourcing WULUUYVYUSENAUS:aUAILEISD

Identifying Strategic Outsourcing Opportunities S8u§n1531AS1:HAITIIA:9RGOUVEVDUFNS T8 SWOT analysis
Tumsangulendveyansuriou ia=s:untihnnauisnnia Outsource 1i Suvayaidydnonmisanduleri Outsourcing

Selecting the Right Outsourcing Partner Auwuinturinanfunisidensfn Outsourcing AXIUEIATYVOINIST
Due Diligence lla:InATANNSIISAGUS:ANSNW Anvins=usunisAnidanwusnsnus:auaaudise

Developing Effective Outsourcing Contracts 1580570yfun1ss19dryry1AsouAaUND SLA lla: KPI AAIRU lla=iSous
38M1SIANISAUIFGINWNNKLNEY d1SIINISUSHISTANISATYYINTUS:-anSnw

Cost Control & Financial Management in Outsourcing J1As1:KsAununa:Us:-losulunis Outsourcing NSIANSIU
Us=uruniazmsaouAUAEing msanmUAEIgIa:nsI9dauwanISAItUIIUNIINISU

Managing Outsourced Relationships Wsuunnu:lunisdeansiiazn1susmsaauauwuS nSIAOUUS=ENSNIWVOVAA
naznrifvdryn Any1d8n1sveu Dell Tun1susksgAn Outsourcing

Mitigating Risks in Outsourcing s:qua:Uanun:)'lLJlﬁa\] TSinAAMSaRAUIAEN IIa:a8101WwuN1Sd1sou "fonagns
TumsanAoUIFEVINNISI Outsourcing

Business Transformation through Outsourcing n18|U§iUUIIUaJQSﬁ0hi1unWS Outsourcing N1$$9U Outsourcing
numsidagundasssne nsusudsuns=usunsiia=n1siwuds=ansniw msidagunvadidunagnsiiazudnnssy na=nsid
InAlulagiweatuauumsidasuidavssig

Leveraging Technology in Outsourcing [inAlulag@iiauus:anSnwn1susSHIsaAms Outsourcing T8s:uu ERP
IlazystuIN1ss:uu Automation pdsnGinAlulagiwoiwuds:ansniwnisinnisladamnd

Continuous Improvement and Innovation in Outsourcing ||u0ﬁﬂﬂ’lSU'S'UUS,\IOEJ’l\WiOIL“jO\I 13U Lean Nla: Six Sigma
la=vuingauudnnssulunsufumAnis Outsourcing Auwun1sUSuUsIagsaItiav

agawarnloniatl!  Tunasivasunlasnagnsnasiia Outsourcing vouAmIazussanWIluAAN1ISSAY LIWLANENTW
la=pouIivINSyiiuavAnsvavArusiognagns Outsourcing

anzlisumaull! NlvTFuou A drsosntavevarudutiieUanfondnamwiiusUiuuvounisin OUTSOURCING
IBunagnsiia:Tuindaussnavaarugnisiaulana:aoudiSenluinguinou wsaulsnesuduu=Unnazinalina eyl
Uszaunisni IWeIRSauAuwSaulunisaseuannluadnazUs:aupawdusslinuavdnsvednm
/A
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KEY BENEFITS OF ATTENDING

1 WuUs:ansnwnisanaule 3 aswaowdwasniunisivevu

N lnualtulrkunazinelulag
ngogliavAnsvavAtuagriinAin

Seugasmslgvoyaonisanauto
nNoUs=ansnawia:ijugn

WsJunagns HR Afuaiie IASOV18Na=N1SISUS
2 Usutdinadana:zinSoulionsaiAs =K 4 wud=AUgiseaosItyiia:wousouamaInnssy
IWoWRIUINAgNSNISIANISYARA IWananiuagunouia:Us=aunisai
Waunagns HR Auaide |
5 Usutdinadana:inSouionsaiAs =K What if...
IWoWRIUINAgNSN1sIANISYARA YOU Miss to Attend

] dryidelomalunisansunu
VIAMSiSaugasms Outsourcing NaWsngosanftEiels

2 Us:ansmawnasriviuanay
iAo w3ia:InSavliotumsiwuds=ansnwnsiiuwiunis Outsourcing
3 |dgvrAanisidonAAnIuinuI=ay
vinAnWIiklunuriiasiunoumsAAIdaNFR Outsourcing AIKUN=aL

4 Tugwasnianisaouidedl@agius=ansnaw
vInAWlunisussiiunia=iamsaouidevnonamavulunisri Outsourcing

5 waralon1atunastsinaluladiniig
vIaNsiSeusIsSnsuninaAluladinug uElunisusudsuns=usunisssia

o WJUSK1sS=AUgV: CEO, COO, o WWanisdrunisvaso
1a:uUinovANSAAOVAISIWU uazswwanasu: Jnsuwasouns
JszanSnawuazaacunu 1ldONAAIILAzNISIISNETYTYN

WHO MUST e UJSaNISAIUNISIDU: YJRAOVNSUSUUSYAISUSKISSaNISAUNU

WiBaos1tydu IT: YhRaulouninalulagikueg unlElunisusudsy
ns-uounns Outsourcing

T ) q
o E}i‘

* gPanislasvnis: YRdovmsiSaudosnisvanislasvnns Outsourcin
ognvius:ansnw
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MEET & CONSULT
WITH THE EXPERTS

With a great deal of experiences at Phillips Electronics and Seagate Technology, Mr. Suriya
Lertwattanapongchai has become one of Thailand's leading experts in Lean Six Sigma.
For almost 30 years, he leads the Thailand office of an international consulting firm, namely
BMG, and has widely written, lectured as well as provided consultancy on the area and
become recognized for his depth and breadth insight into all aspects of lean manufacturing
and Six Sigma. Mr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturing,
Business Process Innovation and Total Business Performance Excellence. His achievement

DR. SURIYA includes assisting several hundred companies to save millions in production cost as well as
LERTWATTANAPONGCHAI improving quality and delivery. In the past, he has worked with numerous leading
ML ALEAN MASTER corporations: e.g. SCB, KBANK, True Visions, Pfizer, and many more.

Chanakarn Boonyasith is a lawyer of excellent academic standing who specialises in labour
& employment law, personal data protection law, corporate & commercial law, and
commercial contracts. She first obtained an LLB from Chulalongkorn University (with first
class honours), and then proceeded to obtain an LLM (Master of Laws) from University
College London (with merit and under an LLM Bentham Scholarship). She began her legal
training with the Bangkok office of the global law firm White & Case (now Weerawong C&P
Ltd). Chanakarn is also a qualified Notarial Services Attorney. At present, she is a member of

MS. CHANAKAR " the Thai Bar Association and Lawyers Council of Thailand. Furthermore, she has been a guest
BOONYASITH speaker on Thai employment law, personal data protection law and commercial contract in
L various domestic and international events and a part-time lecturer for a few universities in

Thailand. Chanakarn is also a regular contributor to anu
law journals. Recently, she has been recognised as leading
Employment practice in both Chambers Asia Pacific 2022 and

Dr. Phutthisith Tungsirihirunkul has extensive experiences in strategic management
process covering strategic formulation, strategic execution and strategic evaluation as well as
strategic risk and corporate transformation. He also has specializations business
development and customer relationship management. Furthermore, he has expertise in
financial modeling especially in project feasibility analysis and post-investment review, and
also in the inorganic growth strategy evaluation.

DR. PHUTTH
—  TUNGSIRIHIRUNKUL

FOUNDING PARTNER
IBEX Advisory Co., Ltd

[ F - P
i,
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22 - 23 JULY 2025
Where:

Grande Centre Point
Ratchadamri

***Any updates on date or venue will

be promptly notified.

Registration Fee

Fee Per 1 Person

Grande Centre Point Ratchadamri Bangkok

22 - 23
LY 2025

Class Timetable

*1cA *
Online Registration hangnsnw'ﬂna

http://www.omegaworldclass.org/register-online/
8.30
Register & Morning Coffee

9.00 - 10.30

' . . r Program Commences

089-692-9900 o ; 10.30 - 10.
02-158-9892 A S Morning Break

10.45 - 12.15

Early B| Program Commences
Regular Price B fusniriadu! 12.15 - 13.30

Lunch & Networking

28,500.00 Q 19,500.00 13.30 - 15.00

E-mail:
conference@omegaworldclass.org

CONTACT US

30,495.00 20,865.00 | poiod 1515

15.15 - 16.45

= . e - - . Program Commences
LECEN Arduuurnuamouleuing

3U OFF | EAHLYB”} SuanSanNgoUNEIH 200% | | oo of program

**g1U18nN1BAN (U 918 3% 16
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