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Building Future-Ready Organizations

nsudwasunisdoaismeluovrnsiazasuaauynwu:
nagnsgnatudsavavavAnsiuganinana: Al

DAY ONE: 27 MAY 2025

Transforming Internal Communication for Future Success

09.00 - 12.15

Mrs. Supar Phokachaipat

Communication Advisor, Gallup-Certified Strength Coach
Former Chief Officer Corporate Affairs, Allianz Ayudhaya

Communication Trends 2025 for Building

Future-Ready Organizations

[Saugns:paiinnuinsudnisdoansiull 2025 WoasvovAnsiwSounvsnua:su
goulhaNMMe

nsidagundavsinuinalulad isu Al, Generative Al naziwanwasulri q ddwalknisdoans
neluaadwsuunlrnuads nastninAlulagunBluiweavgaIwuUS=ansNaw IRguasun1sdoans
AwanuudniSeuleunuavdnsiulanainanivaguilasegnsoniso

msiagundasunuinvovmsdoansiugaadna | nusliiunisusugiowosuiia Al ia: Generative Al
Transforming the role of communication Adapting to Al and Generative Al
in the digital era. in communication.

||uon'1\1msaanlluunaanéms?iaens

FoodwovAnsilsAInanaluladaduauunis

nseinalulad doarslawadis?
Designing communication strategies Organizations excelling with technology-enabled
with advanced technology. communication.

Morning Break: 10.30 - 10.45

3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Inclusive Communication for a Diverse Workforce
2 ANSdoaNsNASOUAaUNAIRLUDLSEU JCuUSSSUlla:us:aunisad

avAnslugndeguusiavsulionuanunannanglufiugu Tuse:=1Iduiuaissu musssy
la:Us=aun1sni N1sdaansnAsaunauEIganAIUTAIG] IWUAUINAL Ia=aswanwiondal
nsfivunnnNAUSaNUATUAT

nsdearsinoulondiivyiunainkalgiRiuaissu nsaswanuieulediufivtiu Diversity

& Inclusion

Building team connection through
diversity and inclusion.

Communicating effectively across
multi-generational teams.

Case Study: 579 Workforce Engagement

A29AIIUKAINKANY

Example: d0a15061 Inclusive

Case Study: Boosting workforce engagement Practicing inclusive communication strategies.

through diversity.

Storytelling for Internal Communication
3 & Workforce Engagement

NSIENSOVIWOESIVAIWWAWUAUWINYIUNAIDIUBISEU JCUUSSSUIAa:US:aunISau

nsianiSeviluindaviiadAnyngosliwinuiubeuleviuddenmtiodAns NMsadusosid
nOAYWKUIgEIgIWUISIOUAalanazMIAwINI U funuNveauluAduESVOOUANS

|

n1std Storytelling oansddenAtiovdns InAtANSIANSovNasnsIiunAale

Using storytelling to communicate Techniques for inspirational storytelling.
organizational vision.

foogvovAnsiUs=auasudaIse
R98 Storytelling

NuoNWN1Sas Storytelling Campaign

Organizations excelling Organizations excelling with technology-enabled
with storytelling strategies. communication.
l Lunch & Networking: 12.15 - 13.30

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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oo _13.30-16.05
5%

Q
v Communicating Change in a Fast-Paced World
4 fﬂSHOEﬂSlWOHUUaUUﬂ’lSanEIUllUa\)O\)ﬂﬂSI”IWSOUh\)Sﬂlla suaomnmnmma

TugnnilasunlavogusoniSa msdeansmaluavdnsiavnsuduadlinuina:asunouiite
Tufugu NsanisvsulazIwuAMUBAIRUTUIKUIg=Eo8TRNsIVagunlavilullogusiusu

nagnsnisdeansiWodlduayunisivasunlay 8anISIALNWINIIU

Communicating effectively across Building team connection through
multi-generational teams. diversity and inclusion.

Brainstorming: msponuuUuuums?iamsms

A998199599INavANSAUS=auAIES?

iJagundav
Case Study: Boosting workforce engagement Real-world examples of successful
through diversity. change communication.
T/ ° ° ° °
) Building Emotional Connection through Powerful
Communication

N1Sa$1vALIBOUTEVNIVEISUAIAURLYIUNNIDIUBISEU JCUUSSSUIAa:US:auNISa

n15a$1v Emotional Connection TuavAnsgogliwanuudaniivaowdrinryia=AcuAiuodrns
35UdvgogIWUAULINUNIAzAUNLIN[UNSHIUIARLETUS-anSmwuaniu

InAtiAN1sasvnsvouAlatelunueu

msdoarsifoasnuENWUNWaISUNE

Communicating to build emotional connections. Techniques for inspiring and motivating teams.

nstifiny109ANSLY ELnotlonaI Connection IlUINWNISWAJUT Emotional Connection
d189
Organizations that succeeded Developing an emotional connection
with emotional connection. with your team

Afternoon Break: 15.00 - 15.15

5 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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5210, Strategic Role of Leadership

6 in Cross-Generational Communication

unuingovujth{uviudeansnialu oulavAufiuviunnoualssu
Seuusssula:us:aunsal

ihdunundAngiumsasuamusssumsdoansiiuniy msdoansogwlusilanazaive
gogaswnowliowle nagagliwdnuiuddousounuidinungvodavAng

ununvavitirfugn Digital Transformation

Strategic role of leaders in the digital transformation era.

ﬂ'lSﬂ§'l\l5FlJUSSSUﬂ'lS?iOﬂ']STUO\IFiﬂS

Building a strong communication culture in organizations.

IUINNISWSUU Leadership Communication AUs:aungudaise

Successful leadership communication strategies.

Case & Example: an1unisnidoaisvavgti

Leadership communication scenarios.

b

b www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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DAY TWO: 28 MAY 2025

Driving Workforce Engagement for Long-Term Growth

09.00 - 10.30

Mr. PanaEk Warawit

Founder
InfoMobius Co.,Ltd.

% Hybrid Engagement Strategies for a Dynamic

7 Workforce- Building Digital Communities

nagnsnisasvaouwnWUluRUYIU Hybrid NdAotukannkana aSwsusudona
1BoUlavnuvIUNARIUBISBU Scuusssulla:us:aunsed

Msas1y Workforce Engagement Tuqﬂr‘imsﬁmuuuu Hybrid naleiluunsgaulkiu 910U
fovondgnagnsnivilaniuaoiusiounisiawzvadiuguniundtusaowAnass:a-Ina nsasy
anuBaulgvnius:ansmwunuinAlulagAvnauuIwanwWosSURIKUN=AL 1a=N1S90NIUUARIUSSSU
MSIUNSANEUL-Bogantaud WIaSUESNANUAUWUS IWUAWTTSIUU WRILNAYUAR
a$assA IIa:¥98wanAU Productivity Us:ansmwluavens nazaouwewalalufivoulfadogdu

n1seonIvunagns Engagement d11Suniu Hybrid

Designing targeted engagement strategies for hybrid teams.

n1sasy Workforce Engagement ugusuaina

Boosting workforce engagement through digital communities.

nsaswwunaTiawanasidousou

Creating a digital space for employee engagement.

n1std Collaborative Tools IWoIWUAIIBOUTEVIURL

Utilizing collaborative tools to enhance team connectivity.

Case Study: avAnsiasrunawdSeluniveau Hybrid

g Case Study: Successful organizations leveraging hybrid wo

Morning Break: 10.30 - 10.45

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Mrs. On-uma Vattanasuk

Y Head of Corporate Communications and PR
True Corporation

% Engaging All Staffs to Create an ‘Innovative
8 Environment’ that Fosters Corporate Agility for

Positive Change & Sustains Business Growth

NSEUANU NSASIVENTWILOQFOUUIONSSUNEVIASUNISUSUDIOVANS
ua:nsiauladouon

SeuimsinagnsnisdoansnnsawauiWoasu Innovative Environment AgogAwinuUL
w3ouSunsidaguiladia-aauauuidnkungadAns NISWAUIAIUAGOIAINIISSNAN:EIETA
ovAnsagsannazIAulnfuanIwiondaunisinevu

AuwudsTrtunasinSeuRLGUSHIss:AugItiwSousSumsIVasuIay

Uncovering the new approach to ‘top team’ readiness for change

nagnstia:lUsinsuiwoadunsugalona:snewinsuniingniwgs

Proven strategies & programs to motivate & retain ‘high performers’

msatuauyugihs:auauwoiuindaunisdoansiia: Engagement

Facilitating ‘senior leadership’ to drive communications & engagement

38msvuindounisdoaisiBunagnsiia: Engagement TidSe

How to drive successful strategic communication & engagement

Lunch & Networking: 12.15 - 13.15

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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! ” \
/:9 Dr. Ditthawat Sopitarpapong

Senior Head of Corporate Function Group
v FUJIFILM (Thailand)

$5110, Effective Workforce Engagement Strategies to

O Create a Culture of Positive Transformation
nagnsua:=N1sasivacuusssunisidaaundavidvuonuinu Workforce Engagement

d159995n1sa$w Workforce Engagement ﬁrhTﬁan\nur!ns:ﬁuﬂeiousiouﬁumsm?iau||Ua\1
avANsagdUsS=ansSnwiazsioltiov IWoInSguwSaudnsSunasisulnogamans:Innlusunnm

msaswanuBedunniidoulidouidendAryiWoTuindounisivasunladsourins

Get buy-in from the right partners for corporate transformations

asnnowaanndodlunisdoansia: Engagement MONJavANS

Ensure effective communications & engagement across the organization

msaduayugirs:AuguWoudniu Engagement liaznasivagunda

Facilitate ‘senior leadership’ to drive communications & engagement

aoniuuTonuNAIRAly a§wisiiuaialy na:adnsidousou

Craft compelling messages that capture hearts & minds of your people

=

00 Ol

9 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Dr. Tanakorn Sirigun

HR Director - International Family Care and Professional,
Thailand & India and Southeast Asia
Kimberly-Clark

1% Driving Sustainable Workforce Engagement for

] O Long-Term Performance
ASEUANUYT: N1SAsv Engagement odvEvEUIWoWAaN1SANTUVIUS:E:ENDYOVOVANS

d1s09Us:=aun1sniasylunisiuindaunisivasunvadiuovAnsununisasiy Workforce
Engagement ATuINSy IWalKavAnsanuasnsSnuiauinviazaisionudiseluaunn

38¥uindou Engagement naznsnwiiniiuivonisiaulavoussie

How to drive employee engagement & retention for business growth

AuwunuanNikulun1sasay Engagement fuiugusrass:=augy

Uncovering the new approach to ‘top team’ engagement

nagnsha:IUsinsuiwgatndotunisasrnssgatona:SnuawinuruniAneniwgs

Proven strategies & programs to motivate & retain ‘high performers’

msaduayugirs:Auaslunisudniiu Engagement niazn1sdaans

Facilitating ‘senior leadership’ to drive communications & engagement

Afternoon Break: 15.45 - 16.00

10 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Dr. Chalermpon Punnotok

Chief Executive Officer
CT Asia Robotics

The Story Telling Showcase : Building a Workforce-

Centered Engagement to Drive Business Success

nsEUFAinWN: gogoamstanSoviwoasivnisidousougovwiinviulfwanduaoiudiso
NVSSA

SeUSISMsasIaziaSad Stories AROWyNWUTUALIUNENSNdTWasionIWEISY
S=g:g19VavavANS asSAUFUWUSIBVAnNUWUINYIUNIa=aswisvwanaulinuusaunu
vuindsullnrung

N
sl

a§wnisilugtihniadenaiweaivauunisiaulavadssia

Facilitating ‘visionary leadership’ to drive & sustain business growth

Auwunuanwinufunisasa Engagement Tuiiugushass=Audy

. Uncovering the new approach to ensure ‘top team’ engagement

wanAu Workforce Engagement ||a:ms§nmwﬁnmmﬁauaa‘wéansﬁo

Driving employee engagement & retention for business results

nagnsiia:lUsinsunWastindatunisasransegalanazsnewdinuruniAneniway

Proven strategies & programs to motivate & retain ‘high performers’

END OF THE PROGRAM

1 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Key Benefits of Attending

d ’ \ 4
\ 1. as7v Workforce Engagement
AUIvYUNSY

Learn proven strategies to build a highly

Y
‘ ll' l , engaged workforce that drives innovation and

performance.

2. IWuUs=ansnIwnasdoaisnsu
w'\umnTuTaallil &

Discover how to integrate Al-driven tools to

enhance internal communication and employee

connection.

3. aousvﬁ'luua;‘.
Tuniswaauudav

Gain tools to navigate organizational change

and reduce emﬁlﬁyq@esistance| ' I‘ :
R

"\ VIl

Empower senior leadership with techniques to
drive effective communication and engagement.

Mo Y m

5. ISaugonnnseaifinuns:=aulan

\S e R : :
| = i s Explore success stories from leading

organizations that transformed

communication for growth.

12 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Key Risks of Not Attending

] winvuvaAnasiidousou (Disengagement):
Disengaged employees reduce productivity and impact overall organizational performance.

@) = nsdoasiduinas

Ineffective communication can cause resistance, confusion, and failure in change initiatives.

3 dryidawinvauauimiv:
Organizations risk losing top talent to competitors who prioritize engagement
and communication.

@) == oudnsliawsnin I I

Without modern communication strategies, organizations fall behind | in a a
to digital transformation.

5 nsgryidenuliowtonazaaulsila:
Lack of trust and transparency damages the organizational culture and team morale.

WHO MUST...
ATTEND

WUSHISS=AUINazgL1ovANS mm ([IAMSEIENSW

Executives seeking to align communication HR professionals driving employee
strategies with organizational growth. engagement and retention initiatives.
FIKUNNLIA=UIANISILUNAN 9
Change managers who need tools to Team leaders aiming to enhance team
communicate effectively during transformation. connection and productivity.

(innagnsfunisdoansavrns
Corporate communication strategists focusing on innovation and engagement.

TugAn Al lazAanainalulaginuivasuainnegng AowdSavevodAnsTuTgANISUSUST Isifio n1sasia Workiorce
Engagement Ngviu Wunsdoansmalunnsiway usouAurinagnsiiazinSauian9=Mmikfuiuvava wauiuary
AgWMIMe a§wmsivaguiday na:vuindauavrnsgnoiudidondvdu

13 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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& WORKFORCE ENGAGEMENT

Google: nMsa$winusssunlusilana:aduauuuinnssy

Google TBNsdoansivuidanazs=uumsnIuSauNUWIU Digital Tools 18U Google Workspace
|onhwun\nunnnuwmavauanmmyua Ddousounumsanaute nisaswunUasanslumsiany
AARIAU Bo8Iasuasy Workforce Engagement llazudanssu duwalA Google ﬂSO\ImIIHU\IMU’I
TuommhnssmnﬂIuIaamasJ'mmo|ua\1

Netflix: N1sa$19A2UWNWULNUIAIUSSSUDIANSIVU Empowerment

Netflix a$amusssunisitvunidalomaliwinuuiags:lumsiansaouAniRuna:anauts
Wunsdeansnlusilana-asnouiionule msikdas:nuuligosiwy Engagement lia: AvpRAUINYlAagnu
9vANS duwalA Netflix a'1LnsnUsumoomusomsoiuommhnssuaanumsuv\lvua\l

Unilever: n1sVuindau Workforce Engagement U Sustainability Goals

Unilever TUﬂHEJﬂSﬂ’]SHOH’]SﬂIUUIU']HU']EJHO']UEJ\]EJU 13U Nsaansidwanannia: msaswwamnrun
mUuumsmoa\uwﬂaau [ﬂEJETOﬂ']SOHEJnFTUI’]UﬂIOUTHWUH\]’]UHI’IﬂUUETOUSDUTUI’]’]S\IUIF]EIOUILJ’]HU']EJ
UHHWSﬁIﬂﬂO WUﬂ\]']USHﬂO’]mUIO\]ILJUHOUHU\]VO\]I”I’]SIUHEJUIIUH\]I’IEJ\]TH[U Tﬁ\]lﬁOEJIWUFIO']U[JJﬂWU

[~ - -
#
la=ad$nsuule =

Salesforce thnaﬂns Workforce Engagement mumsaoa'lsnqun'lSﬂllaavmwn'IEJlla fovauwunu %
U TUsinsu Wellness lazianssuiasnisidousounuu Hybrid aoaThwunmusanunrumna :[ASu
ﬂ’]SﬂIIE]OEJ’]\]IIn’OS\] ET\]waTHO\]ﬂﬂSUOFIS’m'lSSﬂU’]WUﬂ\]’]UET\]ﬂ\] 90% TUUOJIOE]']HOJF]HSOUFIOJI[JU[U
UIIJH’]ﬂ’]SH’]OE)ﬂO"IUOUU"Iﬂ

fulanssiadaquu msliusudsinagnsnisdoansia: Workforce Engagement 9:riliodAnsvin
AoWEUSOIUNSINGTU IFeIUSeugINNasInsddousouagWiUs=ansnw na:luauisnsny
wanyunDAnenIwaalsles
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Are you ready to lead your organization through transformation?
Join this seminar to learn how to turn communication into your greatest asset. With the right
tools and strategies, you’ll discover how to inspire Workforce Engagement, build trust, and drive
growth - even in uncertain times.

In the era of digital transformation and Al, internal communication and workforce engagement
have proven to be key drivers for organizational success. Leading global companies demonstrate
how powerful communication and employee engagement strategies can drive sustainable growth,
mitigate risks, and deliver business excellence.

Google: Fostering Transparency and Innovation

Google leverages open communication and collaborative digital tools such as Google Workspace
to ensure employees have access to critical information and decision-making processes.
By creating a safe space for employees to share ideas, Google fosters workforce engagement and
continuous innovation, maintaining its position as a leader in the technology sector.

Netflix: Empowering Culture to Drive Engagement

Netflix promotes a workplace culture that values empowerment, transparency, and trust.
By allowing employees autonomy in decision-making and encouraging open communication, Netflix
increases employee engagement and retains top talent. This approach enables the company to
adapt quickly in the highly competitive entertainment industry.

Unilever: Driving Engagement Through Sustainability Goals

Unilever effectively communicates its sustainability vision, such as reducing plastic use and
promoting eco-friendly products, to all employees. By aligning workforce efforts with impactful
global goals, Unilever creates a sense of purpose and shared responsibility among employees,
boosting motivation and organizational loyalty.

Salesforce: Enhancing Engagement Through Employee Well-Being

Salesforce focuses on employee engagement by prioritizing physical and mental well-being
through tailored wellness programs and hybrid engagement activities. This commitment to
employee care has resulted in an impressive 90% retention rate, even during a period when many
organizations faced high turnover rates.

Organizations that fail to invest in improving their internal communication and workforce engagement strategies risk losing
their competitive edge, experiencing disengaged employees, and falling behind in today’s rapidly evolving economy. This
seminar equips leaders with proven tools and strategies to transform communication, foster engagement,
and drive extraordinary results in a digital-first world.

15 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Class Timetable

When: Online Registration *nangasnwilng*
27 - 28 MAY 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

Grande Centre Point conference@omegaworldclass.org Register & Morning Coffee
Ratchadamri 9.00 - 10.30

CONTACT US

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

***Any updates on date or venue will

N
be promptly notified. 089-692-9900

02-158-9892

Early Bi
Registration Fee Regular Price B fusnmadu!”

16 www.omegaworldclass.org

‘*0\9

303, canysind

LS Avduuurnuanituloiunig
Suansaandgoundla 200%

**g1U18nN1BAN (U 918 3% 16

Fee Per 1 Person 28,500.00 & 19,500.00 13.30 - 15.00
VAT 7 % 1,995.00 1,365.00 Program Commences
Total Amount (Bath) |  30,495.00 20,865.00 1200 - 1515

15.15 - 16.45

Program Commences

17.00

End of Program

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



