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N33UN15UIMN5 (Executive Director) HANTSALHUIY Weulaund visawatasiuuninuly
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| - Issue Identification (izqﬂizLﬁuwﬁﬂ) A - Action Plan (wuUfuAnIs)

' ' o -] = | .
wada: Budlreararuninlinssunishosfin 3 sEAUNINLGaN:

v - . : + Best Case Scenario
A79814: "MNNALYIANTIAT 30% L51azatsanlnatels?"

« Most Likely Scenario

%4

M - Materiality Assessment (Usgtiiuadnugnaey)

v

« Worst Case Scenario

),

nsd1Agy: Financial Impact X Probability X Time Sensitivity C - Control Mechanism (nalnaauaw)

e ¢

1 a/ =l = % Y , 0
AN LLﬁﬂ\‘iC‘l')La"dLU’iEJUWIEJUﬂU’i']EJ‘lﬂ/ﬂ'l‘li’i'JQJ Dashboard g81%5ufaniu:
. . a ¢ v Aov o . . o o
P - Perspectives Analysis (3tA31&%3JUUD4) . A239m11 (Leading Indicators) @195uA1an1sal

% é’u o o o v Y 174 (%

4 UUUD: . A2%IAAY (Lagging Indicators) dMnTuTBYALDUNAS
% 1'% <) 1 Y . .

* Shareholder Perspective o EUIMUILANADUAUN (Early Warning Signals)

T - Timeline & Resources (NS8ULIAT KAZNINYINT)

Stakeholder Perspective
wandlu Gantt Chart:

Regulatory Perspective
o Critical Path

Competitive Perspective
« Resource Requirements

« Mil Checkpoi
DD Milestone Checkpoints -
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wAlA Triangle Watching
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Jeynn: nssunisiiaula/Neu
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A0 GRTRTRLY ABunly

Taiviuadnudran Fafaniin, Tdanudianu Buluaidae "Why it matters”
nszaUNsZaNY, NaUIRN 1UAT94 INATenenaasls
Jeyy1: AFIUNITANUAIDINGN
wiAlA BRIDGE:
« Buy time: "A1a1uauInATY ?/awmﬁmﬂjwﬁq" + Direct: naunseUsziny
« Reframe: "wnwidlagn virumsnegds...” « Gain support: "finuiiugefufienieiluasu?”
e Inform: ”[,ﬁ%’ayjaﬁl,?im%’m « Evaluate: dainauzjnsen
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. Y3 deTiALTdaau . U7EUD Financial Impact N¥ALaU
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The Unscripted Success

N1SLATEUNN N1SLASEULRLUAYNIA

a Y o/ 1 [ % L%
dYzdanan wavsulanuniineu

AndaAsUA L1500 UANRINUINNTDU W3oURBUAIDNIASNUN

wWun1sdEue aunislanau WUNISEUNYT Wazd519 Engagement

The Golden Rules:
1757 v = 1 dy
ganﬁdﬂmmﬂmam

wAlA Strategic Improvisation:

. LATBURNIE Key Messages 3-5 U8
(Know your audience better than your content)

* mssuAldmsuNIsaEuNUn Ldldnisdnaue + HnmauAtatu "What if" Scenarios
(Prepare for conversations, not presentations) . d¥uuusiasmsanuAnaniien lalvalas
*  Rnaufausuisanudeuadiedinagns
(Master the art of strategic silence)
o|m *  Geuiezuiuaeulaglidearutindetie
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ACTION ITEMS Lazn1sanny

Immediate Actions (%5%'1'51]‘33?1&):

m&flu Fadaein HSURAYaU

24 Y. g9 Summary wag Action Iltems Presenter

48 . dedoyariuAnfidnan Presenter + Team
1 fan Update N358N151389AM%AUNTN HUsEaIUIUNITUTTYY

Medium-term Follow-up: nsiseusiazUsulse:

. #5149 Dashboard #msSufnAIUNE After Action Review Questions:

arauluuiisinaulila?

. A%UA Milestone Checkpoints

. 9383 Contingency Plans nssunsvinulnuReuRaUn@?

ﬂi%LﬁUlﬂUﬁﬁ@\‘l‘Uﬂ']ﬂﬂ’J’]ﬁJLﬂil?

15719zunauanVuluasIsaluagels?

olm]c 2s

OMEGANORLDCLASS



ayuUszihudAny
(KEY TAKEAWAYS)




DO & DON’T
5 dofidosinaua: v :
' 5 daiilinas9n:
v\ ihanunlausunvasissuszyunautnaue X aguanananu
- AUt lanadn wazvaneIavas Iy ey - WEAY Insight Wy
v e e AN ZEL X  981anta89nauAInINeIn
U
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- WU RN/ A2E "USEN" wnun "ve" aae - YRUIUVLATINININLN
"leua" wnuin "Ugyvn" ae "Tenalunisuiud s X agmasuiuly

v a 1 v
v Buaudlsnisunauatlgynn lailaddsun - bivamnssunisin uazdesdoya

i o w 1 & Y o v
- wvalinaznssumsiiuisnnudAgy X eduisanugenld
- LANSW LASUNTA IUNANNIS

v YUEUININLADNNNAINNAY LLNUAINDULAY?

- a: a4 v oA X agraudmusssulng
- Walanidlaniznssunisddiusiunnaula

| - MIFNY ML dazANUFUNUTEALY
v\ isgunIausulaAnuivinnie
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O Wan2e Key Message Tu 30-60 3uniiwsn: aguussiuaifguaszis
Aa9N13 IARaU AU

O e Wlng (Big Picture) fauassiwaziden: Tinssunistiiun gy
LAZUSUNNBULANZAN

O sguYayatedn (Insight) wazyuuana1saanly: wu Benchmark
NUALYY, NANTENUTLEZETD
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ADINT 1: N1TAATISANAINWDIUTZYN

o %4 o

donun1sal: aumaiaualasinIsamulvsiyad 500 SUUINABAMENTIUNITUTENUNIYY T8N

q
(Y4 <

N15UNLEUD AMHINALTUIN:
a ' =% o @ v v v ' Y v
* N35UNTTRATEYIMUNTNRERA UL wazaalinagauduy
* AssUNsHuNuRneviulvg wana1eAIAUNTIUNITUINIS wazdreniiiung
* UZHIUNTIUNITUININTNLNATD UazNaIuIRN
* n35UN117laNgn Reuuazlinansansuallag
Y v = = a o
INFNTUNITUVIAU N1TAAMUUAZNITADUAUDINNUZETUNEGAAD?
A). Uss1unssunisile AISLIaUNITUILEUND WasYan1TaulANud
B). N3IUNTIDEATLANUATYUANDINAINEN ATNYAUNEUD Uaza1NINABINITVIYALNILANNTD LY

Q). nssun1sunuiteiulugliviudqe adsiululduinonssunisenilandeuinaaine Coalition

D). fideyyraundnuliiiiudreanuaiadie ArsngatIATIRAZANNNTI InTidansrasslsiidesnsTiasueuiu
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Nutavoot Pongsiri, Ph.D

It’s all about the Journey
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