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Performance Coaching for Top Team

PERFORMANCE

COACHING  /

Bring out the Best of Team Performance

“Performance Coaching” is the must-have
skill of all leaders. It is critical to developing your

high performance team towards greater success.

- AR With “Performance Coaching”, leaders can provide

Bl _- S o N i their team members with the opportunity to achieve

s [T ¥ optimal performance through consistent feedback,
counseling and mentoring along the path to meeting their

¥ goals. By doing it right, “Performance Coaching” can also create

7 aroad map for your team success as well as corporate achievement.

“Performance Coaching” Ifluﬁnu:f'ililu'li'll]nﬂuﬁa\lﬁ ws=10uzaudAny
funswiuunAuTRGUs:ansmwauaanazrioludaouaiSenadtnogndimu

" $i98 “Performance Coaching”, wirdwrsnuoulomaliiaurdniunvaswwaviu
Aanas wunsiiAmu=t msTAmUSnE la=msBiuzagusioltion IWoLvg
n1sussaldnugveIwaniva KnFdumMsegwgnaay “Performance Coaching”
pawsnasranuuiiiniansudisalinuiu soutiviostiovdnsus:aunoudSalargunu

Wuguiaznannisd1Aryvou "Performance Coaching” 0g19lUs:anSn1wian
Fundamental & Principles of “Performance Coaching” at Best
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inAtind1AydrsSu "Performance Coaching" WoAdWdNSavORU
Critical Techniques for “Performance Coaching” for Team Success
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WrJUIAUEIUISNIIAzINATR "Performance Coaching" NlAwadSy
Develop your “Performance Coaching” ability and techniques that work

® Us=IDUAUENUISOVOVRLIDILUIUULINARGE 9 IWoNSISEUS
Assess your own competence with simple exercises to learn

Tanginatind1e  ielinslAsus:aunaudise
Use the simple techniques rules to ensure coaching success
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Gain ‘Coaching Secrets’ to Drive Your Dream Team for Top Performance
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“Performance Coaching” &vilunuandrAnyiumswsurfinenmwveawlineiu #oenaslis g
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WogoalhussallrunevadovdnsifogwiUs:ansnwaian
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The important role of the leader, apart from managing team to achieve the target, is coaching and
mentoring a team. Where good coaching and mentoring will encourage the team management to
achieve that goal even easier with greater effectiveness.

“Performance Coaching” is an effective tool in the human development. Besides the development
in terms of knowledge and skills to perform the job, it can also instill values or corporate culture to
employees as well and encourages to work more as a team. As a result, the organization can
achieve the target easily.

“Performance Coaching” is a key approach to developing employees' potential. With coaching,
‘Leaders’ can provide their dream teams the opportunity to achieve optimal performance through
consistent feedback, counseling and mentoring. Rather than relying solely on a r\‘@w schedule,

leaders can support your team along the path to meeting corporate goals. %
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Coaching Secrets to Drive Your Dream Team for Top Performance

MODULE 1:
PERFORMANCE COACHING: KEY COMPONENT

& GOAL SETTING

Key Rules of Coaching for Top Performance
(WugumaluvadmsIAsiusHsIWanawaSavouri)
Conversation for building rapport & trust in the Team
(UnaunuioasANUAUWUSIAazAUTFITR)
Self-assessment in work context
(Msdirs1=f@amuluusunveitievau) SWOT, Johari Window
Goal setting of Your Team & Corporate Targets
(MSAMUAITIKUIESIUAUVOINUEUSHIS)

Identify process and key success indicators
(mss:qns:uoumsna:ﬁaﬁﬁﬁmmua"m‘%)

Practice: Goal setting, identify process and key success indicators
(ANSSU: MSAKUAITKLIY NS:UIUMS IA:ABTEIAAUENIS)

-
MODN
OBSTACLES AND OVERCOMING

Work related obstacles & Emotional related obstacles
(aUassANINgINUIU lIa=auassANISUN)

Identify root cause and solutions
(N1ss=usnvoddryrinazuon1nIsialv)
Action Steps

(ﬁumaumsmlﬂu\nu)

Review Period
(gad19anuNau)

~raciice: ldentify work & emotional related obstacles and solutions
(91]assAnINeNuIU IIazeUassANINISUN)

Morning Break: 10.30 - 10.45
i
B
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H: Performance Coaching for Top Team

Lunch & Networking: 12.15 - 13.30

MODULE 3:
TECHNIQUES FOR PERFORMANCE COACHING

Sample of good words and prohibited words for coaching
(RooENAWANAIAzATWAFDIAUEHSULAY)
Do/ Don’t for coaching

(@inaasinazuaasitumsles)

Follow up the development of both their own work and emotion
(MSAAMIUKWANISWAILNAIOVMIAIULAIIUNIAzDISUN)

Motivation and helping in work
(mstAinavlena:nssoairaaiuitioviu)

Questions that stimulate thinking in the work and emotional development
(ANUNNS=AUANUARTUMSWRIUNIU IA=WAILUNDTSUN) Meta Model & Melton Model

Practice: Technical training in the use of words and tone
(N9nssu: WnwuinptAlunsiBAwana=unde)

Afternoon Break: 15.00 - 15.15

WuraswiuusKisAseinatiAnisiAss:Aulan

Coaching Secrets to Drive Your Dream Team & g\
towards Top Performance -
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At the conclusion
participants will be able to:

01 lRna:nanunnuiia:nny:vey Performance Coaching [Aag1idmnI9u
Understand and demonstrate the theory and skills of performance coaching

02 avloWagwENGy
Intentionally listen at deep levels

03 wruuAmuRsenIdey TnedunmisWiodwandaia:aoueengosnifu
Develop excellent questions based on deep listening and curiosity

04 landNnu:ia: ﬂrnuamhauiumsauu unaununfu Performance Coaching
Demonstrate skill and erX|b|I|ty in guiding performance coaching conversations

05 dWNsSnEogEUSHIsgausuUNUINTUWRIUINISIIa=AUWIWaTIvaIAUIDY
Able to Assist Executive to accept roles in their development & satisfaction

06 'TwuRUSIuFuUNAUNUINEONUNSIAL Us:anSmw a:msiidousou
Increase knowledge in coaching conversations, performance & engagement

This Masterclass is particularly suited to Directors, Executives and Managers
wishing to develop and upgrade their competencies and skills in this area.
These include:

% Executives
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OQE  General Managers &c}j 0D Managers

Project Managers
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i““”} Business Unit Managers Team Leaders
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(e HR Managers Front-Line Managers
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I LEARNING FROM TOP-NOTCH SPEAKER

The intensive course will involve a combination of lecture, learning activities, and practice
sessions. Pragmatics, discovery, and engaged learning are emphasized in this Masterclass.

MEET & CONSULT
WITH THE EXPERT

Dr. Tayat Sriplung

Former Managing Director
Watson Wyatt (Thailand)

WIBa9¥1eYuIUNBIa
a1u *nagnss:uu HR*

Dr. Sriplung has extensive experiences in managing human resource and
organization change both Thai and International organizations. He also has strong
expertise in career planning and development, performance measurement, and
communication management. In addition, he has solid skills and experience in
assessing organization culture and change readiness

ununiidadtyvesgtirgati uanintiornmisusmsivlildwasumidnuiends dudo
“mslAviuiowadise” wolinisusmsivoulivanumuitnunesivu “nsldsiuiiuadise”
SuluinSaudionnsuus:answalunswsuniuiSosvaunoudiasiny:n1susmis idsuasuAten
SruusssuavANSIRAUGUSHSTRaNFogIa:NsAUTKIINNISHUILURLIBSAVOIGUSHISUINTU
dudvwalhovAnsauisnussallinung

| KEY LEARNING OBJECTIVES

1 Understanding the role of “Manager as Coach”, how to act suitably for the roles
2  Gain skills to apply techniques on “Performance Coaching” appropriate to situations

3 Acquire knowledge about ‘Mindfulness in Management’ to apply it on coaching

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



Dr. Tayat Sriplung

EEEENIOP HR Expert Grande Centre Point Ratchadamri Bangkok

17 JULY 2025

Performance Coach | ng
Drlve . . ;og:;nfr;shus -aulan’

Shaping the Future of,Business] B Class Timetable

When: Online Registration *nangmsnsiing*
17 JULY 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

Grande Centre Point conference@omegaworldclass.org Register & Morning Coffee

Ratchadamri z )
atehadamr CONTACT US 9.00 - 10.30
| 3 - ; Program Commences

***Any updates.c.m date or venue will 089-692-9900 . i 10.30 - 10.45
be promptly notified. 02-158-9892 : Morning Break

10.45 -

Program Commences

Registration Fee Regular Price 12.15 - 13.30

18,500.00 a 12,500.00 Lunch & Networking
129500 875.00 | er

19,795.00 13,375.00 15.00 - 15.15
Afternoon Break

15.15 - 16.45

: I ndununduanduloming || oo e
3 OFF EAHLYBIR Suansanrgoun1dln 200% | | £ng of program

**g1U18nN1BAN (U 918 3% 16

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



