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Drive Your Dream Team for Top Performance
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team members with the opportunity to achieve optimal performance through consistent feedback,
counseling and mentoring along the path to meeting their goals. By doing it right, “Performance
Coaching” can also create a road map for your team success as well as corporate achievement.

CONTACT

T, +66 (0) 89692 9900
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& www.omegaworldclass.org
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Performance Coaching for Top Team
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Bring out the Best of Team Performance
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Gain ‘Coaching Secrets’ to Drive Your Dream Team

for Top Performance
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B H team to achieve the target, is coaching and mentoring a
=l A AL LRI A ECOS % team. Where good coaching and mentoring will
COACH ING— B encourage the team management to achieve that goal

even easier with greater effectiveness.

- “Performance Coaching” is an effective tool in the
human development. Besides the development in terms

of knowledge and skills to perform the job, it can also
instill values or corporate culture to employees as well
and encourages to work more as a team. As a result,

Fundamental & Principles of “Performance the organization can achieve the target easily.

Coaching” at Best - “Performance GCoaching” is a key approach to

Critical Techniques for “Performance developing employees' potential. With coaching,

‘Leaders’ can provide their dream teams the opportunity

Coaching” for Team Success
to achieve optimal performance through consistent

feedback, counseling and mentoring. Rather than
relying solely on a review schedule, leaders can support
your team along the path to meeting corporate goals.

Develop your “Performance Coaching”
ability and techniques that work

Assess your own competence with simple
exercises to learn

Use the simple techniques rules to ensure
coaching success
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Performance Coaching for Top Team
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KEY LEARNING OBJECTIVES

1. Understanding the role of “Manager as Coach”, how to act suitably for the roles
2. Gain skills to apply techniques on “Performance Coaching” appropriate to situations
3. Acquire knowledge about ‘Mindfulness in Management’ to apply it on coaching

LEARNING FROM TOP-NOTCH SPEAKER

The intensive course will involve a combination of lecture, learning activities, and practice
sessions. Pragmatics, discovery, and engaged learning are emphasized in this Masterclass.

CONSULT |
WITH THE EXPERT}

er Managing Director
on Wyatt (Thailand)
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Dr. Sriplung has extensive experiences in managing human resource and
organization change both Thai and International organizations. He also has
strong expertise in career planning and development, performance

measurement, and communication management. In addition, he has solid skills

and experience in assessing organization culture and change readiness
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Coaching Secrets to Drive Your Dream Team for Top Performance

MODULE 1:

PERFORMANCE COACHING:
KEY COMPONENT & GOAL SETTING

« Key Rules of Coaching for Top Performance (\A‘?UQ’]U
MoluveunisTAvgUsSISIWonoWaSavavriL)

e Gonversation for building rapport & trust in the
Team (Unaununiea§1uAnuduWusiia=acuIFaTe)

» Self-assessment in work context (N1S3IAS1:KAIAUIU
usunvauiliodu) SWOT, Johari Window

e Goal setting of Your Team & Corporate Targets (NS
AMMUAIUIKUIESIUNUVOINUEUSHIS)

« Identify process and key success indicators (N1SS-U
ns:UuaUNSIIa=ABUEINAILENISD)

e Practice: Goal setting, identify process and key
success indicators (AaNSsU: MUY
ns:UUMS Ia=ABUEINAINEISD)
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Performance Coaching for Top Team

MODULE 2:

OBSTACLES AND OVERCOMING

o Work related obstacles & Emotional related obstacles
(gUassAMINgaNUIIU llazgUassAn1Ia SL)

e Identify root cause and solutions
(N1ss=usnvoddryniiazuanWMsIalv)

e Action Steps

(VUmaUNSANTUIIL)

» Review Period

(32319a71NUNIU)

o Practice: Identify work & emotional related obstacles
and solutions (gUassANINBaUIU agUassANIoISUN)

(OBSTACLES |
i

MODULE 3:

TECHNIQUES FOR
PERFORMANCE COACHING

e Sample of good words and prohibited words for coaching
(MegmwANGIazAwWARosRLEMSUTFS)

« Do/ Don't for coaching (AuRAdsHa:IuAISTTuNTSIAL)

e Follow up the development of both their own work and emotion
(MSARMULANSWAILNAIIBINFUWAIUIIA:01SUR)

« Motivation and helping in work (mslirastana:=nsgogindeluidoviu)
e Questions that stimulate thinking in the work and emotional
development (mmuﬁ'ns:ﬁunmUﬁﬂTumszumu lazWsJU19SUN)
Meta Model & Melton Model

« Practice: Technical training in the use of words and tone

(RANSSL: ﬂ]nulwnﬂUﬂTumsTﬁﬁ'wyﬂua:Gw|§8\1)
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Coaching Secrets to Drivefyou
Dream Team towards |

SN T ——— Ty ] Th.|s Masterclass |.s. particularly suited
and skills of performance coaching to Directors, Executives and Managers

wishing to develop and upgrade their

Intentionally listen at deep levels 02 competencies and skills in this area.

These include:

03 Develop excellent questions based on

deep listening and curiosity . Project
@ Executives Managers
Demonstrate skill and flexibility in guiding 04 59 onerl
performance coaching conversations clole M:m;ers & 0D Managers

°)e

Joe
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Team Leaders

05 | Able to Assist Executive to accept roles °9¢  Business Unit
in their development & satisfaction ﬂ| | H E Managers
Increase knowledge in coaching 06 @i  HR Managers
conversations, performance & engagement ?

Front-Line
Managers

i
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Performance Coaching for Top Team

Grande Centre Point Ratchadamri

29 MAY 2024

&3 * Performance Coaching

Drive Your Dream Team for Top Performance

Key Information Easy Ways to Register Key Information

When: Online Registration 8.30
29 MAY 2024 http://www.omegaworldclass.org/regist Register & Morning Coffee
Where: er-online/ 9.00 -10.30

Grande Centre Point E-mail:
Ratchadamri conference@omegaworldclass.org

Program Commences
10.30 - 10.45
Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break
1515 - 16.45
| VAT7% | 129500 | | frogramCommences
17.00

: - : v 15% DISCOUNT
A19USUAUUUT apngounBlA 200% (200% TAX DEDUCTION) FOR 3 PEOPLE

Registration Fee I91:andynn USnuasaIn
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