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Aimed at providing professionals, managers, and team leaders with the skills
needed to handle interpersonal conflicts constructively and foster a trust-based
culture at work.

WHY MUST ATTEND
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This course provides a robust framework for understanding and implementing effective
conflict management and trust-building strategies within the workplace.

It is particularly designed to offer a mix of key concepts, practical techniques, and interactive
exercises, ensuring participants understand the underpinnings of conflict and trust dynamics while also
acquiring actionable skills through exercises and real-world case studies. The sessions build upon each
other, creating a cohesive learning experience that equips participants with the skills to manage
conflicts effectively and build trust within their teams and organizations. Participants will gain valuable
insights and tools to help navigate and resolve conflicts, build and maintain trust, and ultimately create
a more positive and productive work environment. , ,
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Dr. Tayat Sriplung

Former Managing Director
Watson & Wyatt (Thailand)

Thailand's Top HR Expert

9.00 - 16.45

Ma‘naging Conflict in the Workplace

NagNsSNISUSKIsANUTANEGlURNvIU

Session 1: Understanding Workplace Conflict
nsiAUANUTANSIuRn1gU

Types of Workplace Conflict: Interpersonal, intrapersonal,
and organizational (Uszinnvayaauiangalunningiu: s:ndnvuana melunsunna
I1a:n18{uavAns)

Conflict Triggers and Causes: Common sources of conflict
(Jedens=FuNazannavadAUTAIG: InaviuvaIANUTANGIIWUIRUDY)

(999SAWTANEN: NISHAUINTATINISENSAUVOIAILTANEN)

The Impact of Conflict: How conflict affects team dynamics
and performance (Wans:NUVOVANMUTANIEN: AUTANIEVDWanRowadnvodnu
lazwansunuAvIuagNIS)

Conflict Styles: Assessment and understanding of personal conflict
styles (alndMsIANsAdWTANEN: N1sUszITUIA=AIWITATISUILUALTANIEN
VoliFia:unna)

o
The Conflict Cycle: Understanding how conflict escalates
<)
B

~m’ i Group Exercise: Identifying personal conflict styles within teams
v (MswnufuAndu: mss:usuuunduiangdouunnanigluniu)

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Managing Conflict in the Workplace
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Session 2: Conflict Management Strategies & Techniques
nagnsiiaziNAtANISIANISAIVAIIEY

‘{3 ﬁ Conflict Management Styles: Competing, collaborating, compromising,
v avoiding, and accommodating (SUIUUNISIANISAIIUTANIEN: NSINITU
N1SSoUo NsUs:tiUs=uau N1sHaniagy lazn1susSumn?)

£ \‘ Techniques for Resolving Conflict: Negotiation, mediation, and
& collaboration (InAdAlUNSIATVA2WTANEY: N1SI9S91 N1SINGINAY 11a:N1SSUIJD)

) Applying the Interest-Based Relational Approach: Focus on interests,
not positions (Msuszgnsldiuonngawads:lestilunan: udunwaus:losd

(&)
<7 Tgsunuv)

“ﬂ i Group Exercise: Role-Playing Conflict Scenarios with Feedback
I — —— 1 1 — r — v v B o —
v (msﬂ‘angumnau: mSIaUUﬂU’mHUUﬂTUHmUﬂ'ISﬂJﬂO’]UVﬂIIEJ\]WSOUSUF]’]IFIBU)

Morning Break: 10.30 - 10.45

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Managing Conflict in the Workplace
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Session 3: Effective Communication Skills for Conflict Management
ANY:N1Sdoa1sNuUS=anSNIWaIKSUNISIANISAUTAIIEY

@ Active Listening Techniques: Mirroring and validation
D,))@ (INATANSWIagWAYE: Msa=faunazn1sgudu)

(mMsFoansodguiiule: nisusuaunas:rivaANuIUtaIa:AWIRuBNIAUT)

@; Assertive Communication: Balancing assertiveness and empathy

@! Nonviolent Communication Techniques: Communicating without blame
l" @ orcriticism (iInAtiANsdaansnllgrousunsy: msdoarsinglulnursSadnsni)
4 H
‘ﬁ i Group Exercise: Practicing ‘Nonviolent Communication’ in workplace

v

- w scenarios (MsiNUUANEL: msinnisdoansiliitdnousunseluanumsai
funnnvu)

Lunch & Networking: 12.15 - 13.30

5 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Managing Conflict in the Workplace

NagNSNISUSKISANUTANE AU

Session 4: Emotional Intelligence to Overcome Conflicts in Workplace
AYUAANANWANSUNITUNSIDBU=ANUTANGIIURRNU

() managing emotions (A91Jaa1ANWoSUN (El) Tun1sdnn1sAduTANg:

@@ Emotional Intelligence (EI) in Conflict Management: How E| aids in
® El go8fun1sdnnisonsuniognls)

@33 Self-Awareness and Self-Regulation: El skills to handle personal
+ - — L
: reactions (MsAS:HUNSIUAUIDVIANISAIUALRAUIDN: Ny EI IW0IANIS
UNnsendousd)
() 03 Techniques for Managing Stress and Anger: Mindfulness, reframing,
& and relaxation (INAUANTSIANTISAUIASERANIA=AIWINSS: N1sTaRn N1sUSu

NSOUAJIUAR lla:N1SWoUAaTE)

Group Exercise: El role-playing to explore emotional responses in
conflict situations (MsWNURUANEL: Msiduununauuf El IWadsod
NSRaUEUDINWISUNITUANIUNISTUAUTAIEN)

Afternoon Break: 15.00 - 15.15
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Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

9.00 - 16.45

Building Trust and Leadership in Conflict Management
nsasAnuioNRIa:AWITUGNTUNSIANSAUTANE

Session 5: Building Trust in a Collaborative Team Environment
nsasanulioniaiuanwiandauvadiuniusaunu

Components of Trust: Credibility, reliability, intimacy,
\% and self-orientation (9vAUS:znauvaIRMUIFo W AWLNIGano AUIII TR

Ao WINABA Ia:nsUvItiuRmuIaN)

) 4 Techniques for Building Trust: Consistency, transparency, and empathy
I ~ (iInAdATunsa$wAnulEowie: Anwauiaue Axuldsld nazaouikuaniiule)

q_P‘ ’q‘p Building a Culture of Trust: Organizational practices that foster trust
é'zj.b

&8 (MsagdmusssukiAUiEgte: luaUfuRvedavAnsnddiasuaulsala)
&4

*ﬁ' i Group Exercise: Building Trust through Team-Building Activities

w vy (MswnuQuAndu: msasanulioniouunonssumsasiviu)

Morning Break: 10.30 - 10.45

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



& Building Trust in the Workplace

Building Trust and Leadership in Conflict Management
nsasAnuBoNRIa:AITUGINTUNSIANSANUTANE

Session 6: Leadership in Conflict Resolution and Trust Building
aWIdugtirtunsidtvaowianguia:nisaswauiionto

- Role of Leaders in Fostering Trust: Strategies leaders use to build and
Q(( D)) maintain trust (UnunvaugtihiunsauiasuALTIIWTY: nagnsAUnETunTs
asana:snunnulionie)

9,
DS

! Transform Conflict into Opportunities: Leveraging conflict for team
W growth & innovation (Msiaguaowiaigulkidulonia: mstErouiangawonns
IRUlANAzUIANSSUVOUNL)

(S
L d
als

X
&

Session 7: Sustaining Trust Over Time and Continuous Improvement
nsSnyANuIInulalus=g=g101a:n1sUSulsvogusaltio

Group Exercise: Leadership scenario analysis
(Ms@nuRuAndu: msdiAs1:Hanumsninuidugtn)

<D

Lunch & Networking: 12.15 - 13.30

7 Monitoring Conflict & Trust: Key indicators to assess the health of
g Q team dynamics (N1SARMIUAUTAIEIIAzAUIFoNTR: Aouvshnaniunisus:iou
aunIwveywadnvounu)

Feedback Mechanisms: Incorporating feedback for continuous
improvement (Nalnn1smousu: N1ssauvalduanuziwanisusuusvagusioltiov)

Workshop: Designing a feedback and monitoring system for
participants' organizations (N1S1I$N¥OU: N1SPONIUVUSzUUNNSABUSUIIA=NTS
ANRIEISUBIANSVOULINISIL)
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& Building Trust in the Workplace

Afternoon Break: 15.00 - 15.15

Building Trust and Leadership in Conflict Management
nsaswanulzowna:AuIduginfunisinnisALTANS

Session 8: Implementing Conflict Management and Trust Building Strategies
N1SUNagNsN1sIANSALTANEINa=N1sas AN URURATS

o@o Monitoring and Evaluating Conflict Management Strategies
5:% @ (NsAnRAIAa:US=IBUNAgNSNISIANISANUTAIEN)
|—>® Technique: Mediation and Facilitation for Ongoing Disputes

@%_I (InATA: MsIndinagia:nsEagisaiiiovowwanninnvuagsaItov)

Develop an Action Plan for Workplace Harmony & Adapt to Changing
Workplace Dynamics (nswWsuuniwuluanisdnSuaouainaflunnigiu
la:n1suSumasionsivaguidadiuwadmnnnuiu)

Group Exercise: Creating a Conflict Resolution Toolkit for your
organization (N1SWNURUANEL: MsaswgainsSavonsinlvanuiangydnsu
OVANSVOVALU)

END OF THE PROGRAM
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& Building Trust in the Workplace

‘ug‘::‘:ﬁms:?oms

AOUTAUAVOEVITUS:ENSAIW aanWIFEVAIRaA
msU:n=Auluiu (Learn how to effectively manage
conflicts, reducing the risks associated with team clashes)

.uuﬁnu:msé"ioms

ngoaaswnouldovivluovrns dvwalkiuinoiusoudo
ua:Us=ansnwnadu (Develop communication skills that
help build trust within the organization, leading to better

KEY BENEFITS team collaboration and performance)
OF ATTENDING

-mulumnﬁnua:naa!ns'

Tumswasaunoudaudviidulonmalunsasvasse
ua=nasi@ula (Practice techniques and strategies to turn
conflicts into opportunities for creativity and growth)

-s“unmug'mnnsﬂﬁnm&msﬁ’lndﬁﬁﬁﬁ\)
BvaunsaunlUisluovansvovaruldnui (Gain knowledge

from case studies and practical exercises that can be
immediately applied to your organization)

Who Should Attend

rangmstinurzdnsugtihovens gaanisiiu Aantienu nazgidessangisosniswauin:TunisTanisaouiangs
nazaswaowlionlaluasdnsvavauion IMuIdksugTUNUINtUNISTANSNSWENSULLE Nsdoasavrns
KSaMSUSHISANUIASN Tngiaw :RfiodnIsadwanwiondounisinunaiuauunissouiona:us:ansnmw
msiuvediu la=gnsosmsivasunouiangilinaneidulomatumsiAulnia:unnssy

This course is ideal for organizational leaders, team managers, supervisors, and professionals who want
to develop their skills in conflict management and trust-building within their organizations. It is particularly
suited for those involved in human resources management, corporate communication, or risk management,
and those who aim to create a work environment that fosters collaboration and team performance. Those who
wish to turn conflicts into opportunities for growth and innovation will also find this course highly beneficial.

10 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




& Building Trust in the Workplace

Why Resolving Conflicts Effectively ?
& Fostering a Trusting Environment at Work ®

fulansshiengudauna:itagunlasogisoni$o AnuTaNSluRmuuIbuasnnaniaediuls raxnlula
SUN1SPANISaENIKLN=EU 919U UGAUIGErIES18IISIFDVANS y1Ud7891n CPP Global Human
Capital Report wug1 85% vauwinviunns:iuluasdnsiolansiouiuryduacuianduluniiu
Ineiivans:nuniuiAssgnoansaou neindgndo winvuldioaius:uiru 2.8 doluvsodUmKiunsianis
AuAuTANEY BuanduyadIus:utu 359 WudtunoaansansgraliuuseneiusaumagogWIAg)

uon9nd NMsvanRgIIWlstuavAnsguritiiinnowiFsmenlyansnUs=IDuAl Tngiouasin
The Forum Corporation s:u31 87% vaywiinviulligedgusmse=rifudsngnsiodludounainiiadngm
o WiBowhilugmsgryidewanniw n1sa109nvadwinduAIIUEILNSD Ia:NSARAIVOIAIIY
ANAroavAns ANUIFsmBIratoailUdnsidemesiauals:naunisiasoldsavotadnnsius=e:619

mSI\'I"1|§fJuTuna‘nqu "Managing Conflict & Building Trust in the Workplace" U
SuiluaunguluoguaIondMSULUSHISIREYMSIWUAIILALNSIUNISIANISAIIL
andonazagwanuliowlneluosdns msiSousiazuninatangnsiowuls v:gooan
A9IWIABNIENOINAVU aWuUs:AnSnawlunmsrivnuvediu Sueslunsiwulonia

3 Tumsus:auaswdsSavavavAnsius:e:612

nsininesonIsWauuAne:nanl lumens=rlKavAnsfaviwrynunouidasanasiuiaidaniiy
@ VU Isiguduwans:znuAan1sSnBIWiNIUNTAIIWEIISH N1SARAIVEIWARNIW llAzNSdryidenduiso
fannumsgluna:neuanavAns Buidudvnlunosuadviuogay.
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& Building Trust in the Workplace

What Risks If You Don’t Know How to Resolve Conflicts Effectively
& Foster Trusting Environment at Work

.'luz'l'ouaT\m'\alTuﬁummvTiuiu

dvwacious:ansnwnnsHvIuLa:UsseNMANISHIVIUNIUG (Increased
conflicts within the team may occur, leading to decreased work
performance and a toxic work environment)

.smoﬁnu:?ums:?omsnmuquuaTv

oorhlfinanisgryidawinuiunntuATtazIiaAUIEaREcioN U
guwusmaluovdns (A lack of conflict management skills may result in
the loss of valuable employees and damage to internal relationships
within the organization)

.noTomaTumchumnmuT:SowToTuﬁuua:...

agvdcuusssunsiviunSouidonu (You may miss the opportunity to
build trust within the team and foster a collaborative work culture)

Pavrinsorsliianuisa...

JamsAudngauaAoudatdviiiaduldosnviius:ansniw dvonounlug
AoWIdakNanikeylauindu (The organization might fail to effectively
manage crises and conflicts that arise, potentially leading to more
significant damage)

" Wy~ v s

FIMisvranouaunsalunisasivaouizoo

onorilRovAns(ianuisaUsSudlRnuAunisiUaautdavua:weuunuwsou
AUNSUELIUlA (Inability to build trust may prevent the organization from
adapting to changes and evolving alongside the competition)

(c

nsINsoukangastiododlRatunazovAnsyovatuiinowwsoulunissuiionundIudaudvua:
asavnouBvivnialunu vidudodadintyfdavwaciondoudnsouazadudaviulus:=a:ea1o

Attending this course will equip you and your organization with the readiness to handle conflicts and

12 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Meet & Consult

with the Experts...

DR. TAYAT SRIPLUNG

Former Managing Director
Watson & Wyatt (Thailand)

( Thailand's Top HR Expert

Dr. Sriplung has extensive experiences in managing
human resource and organization change both Thai and
Internal organizations.

He also has strong expertise in career planning and
development, performance measurement, and
communication management. In addition, he has solid skills
and experience in assessing organization
culture and change readiness.

DR. SURIYA LERTWATTANAPONGCHAI

Managing Director /Lean Master "
BMG Thailand

With a great deal of experiences at Phillips Electronics and
Seagate Technology, Mr. Suriya Lertwattanapongchai has
become one of Thailand's leading experts in Lean Six Sigma/
For almost 30 years, he leads the Thailand office of an intern
consulting firm, namely BMG, and has widely written, lectured a:
as provided consultancy on the area and become recognized for his
depth and breadth insight into all aspects of lean manufacturing
and Six Sigma. Mr. Suriya has his stronghold in the areas of Six Sigma,
Lean Manufacturing, Business Process Innovation and Total Business
Performance Excellence. His achievement includes assisting several
hundred companies to save millions in production cost as well as
improving quality and delivery. In the past, he has worked with
numerous leading corporations: e.g. SCB, KBANK, True Visions, Pfizer,
and many more.

o ™
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When:
18 - 19 NOVEMBER 2025

Where:

Grande Centre Point
Ratchadamri

Online Registration
http://www.omegaworldclass.org/register-online/

E-mail:
conference@omegaworldclass.org

CONTACT US .
089-692-9900
02-158-9892

***Any updates on date or venue will
be promptly notified.

Registration Fee Regular Price

26,50000
o}

LS Avduuurnuanituloiunig
Suansaandgoundla 200%

**g1U1snN1BAN U 918 3% 16

Early Bird!

& 19,500.00
1,365.00

20,865.00

14 www.omegaworldclass.org

Tuiriv1u

Class Timetable
*nangmsnsiing*

8.30
Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 -

Program Commences

12.15 - 13.30
Lunch & Networking

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

End of Program
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