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Aimed at providing professionals, managers, and team leaders with the skills
needed to handle interpersonal conflicts constructively and foster a trust-based
culture at work.

WHY MUST ATTEND
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This course provides a robust framework for understanding and implementing effective
conflict management and trust-building strategies within the workplace.

It is particularly designed to offer a mix of key concepts, practical techniques, and interactive
exercises, ensuring participants understand the underpinnings of conflict and trust dynamics while also
acquiring actionable skills through exercises and real-world case studies. The sessions build upon each
other, creating a cohesive learning experience that equips participants with the skills to manage
conflicts effectively and build trust within their teams and organizations. Participants will gain valuable
insights and tools to help navigate and resolve conflicts, build and maintain trust, and ultimately create
a more positive and productive work environment. , ,
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Dr. Tayat Sriplung

Former Managing Director
Watson & Wyatt (Thailand)

Thailand's Top HR Expert

9.00 - 16.45

Managing Conflict in the Workplace

NagnsnN1susSn1sAUTAIgIluniu

Session 1: Understanding Workplace Conflict
NISMAMUNIRAMUTANSIIURNAU

Types of Workplace Conflict: Interpersonal, intrapersonal,
D Q and organizational (UszinnveyanuvANgfunnigiu: s:nanuAna meluniupna
@ 1a:n18uddAns)

Conflict Triggers and Causes: Common sources of conflict

(JoFens:=AUIA=aIKAVONAUTANGY: IKaIALVaIALTAIGIAWUTUoS)

The Conflict Cycle: Understanding how conflict escalates

@ (999SAUTANEN: NISHIAUINTIINSENS=AUVOIANUTAIIEY)

The Impact of Conflict: How conflict affects team dynamics
and performance (Wans=NUVOVANUTANIEN: AUTANISVDWasRowadnvodnu
la:zwan1sunUAvILOEWIS)

Conflict Styles: Assessment and understanding of personal conflict
styles (alndn1sIANISADWTAIES: N1SUS:ITUNA=rIANMUINATRSUILUAILTANEY
vavlikiazunna)

ﬂ i Group Exercise: Identifying personal conflict styles within teams
I = e o L
v (ms@nunimandu: mss:usUiuupnuiangvdouunnamaiunu)
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& Building Trust in the Workplace

Managing Conflict in the Workplace

nNagnsMsusSHIsAdWTAIglunriu

Session 2: Conflict Management Strategies & Techniques
nagnsiia:INAiANISIANISAIVANEN

43 ﬁ Conflict Management Styles: Competing, collaborating, compromising,
v avoiding, and accommodating (SUILUNTISIANISADVANEN: NSIVIVU
N1$Soudo NasUs:luszuay N1sKANIAsN 11az=N1SUSURI)

E \‘ Techniques for Resolving Conflict: Negotiation, mediation, and
& collaboration (INATATUNSIATYAWTANEN: N1SIAS?T N1SINGINAY 1A:N1SSOUITD)

1 Applying the Interest-Based Relational Approach: Focus on interests,
not positions (NMsUszgnsldiuonngnwaus:lestiduran: yudunwals:losu

ey
<7 [TgsunLv)

ﬂ i Group Exercise: Role-Playing Conflict Scenarios with Feedback
I ——— s : _ . el
v (msﬁ']nUgumnqu: n1siduunuNauuAuaNIUNISNUAUTAIIGIWSDUSUAIATBL)

Morning Break: 10.30 - 10.45
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& Building Trust in the Workplace

Managing Conflict in the Workplace

nNagnsMsusSHIsAdWTAIglunriu

Session 3: Effective Communication Skills for Gonflict Management
nnu:nsdoasnius:ansnwansun1sInNISALTANEY

D@ Active Listening Techniques: Mirroring and validation

,»@ (INATIANMSWIag19eNTe: n1sazfiouna:znsgudu)

@ Assertive Communication: Balancing assertiveness and empathy
(Msdoansaduiule: msusuaunas:ninanululIazAuIRUaNIAUT)

@! Nonviolent Communication Techniques: Communicating without blame
0‘\° 0‘\ or criticism (InATANSEaasNILTGAWSUNSY: nsdaansinglilnyrSad1sm)
A H
é? i Group Exercise: Practicing ‘Nonviolent Communication’ in workplace
I
v

- w scenarios (MsWNURUANEW: n'lsi,]nmsﬁoa'lsr‘ilmﬁﬂmugu||s\ﬂuamumsm’
funninvu)

Lunch & Networking: 12.15 - 13.30
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Managing Conflict in the Workplace

nNagnsMsusSHIsAdWTAIglunriu

Session 4: Emotional Intelligence to Overcome Conflicts in Workplace
AYUaAIANSUNIUNSIDNBU=ATANEGIUR U

Emotional Intelligence (El) in Conflict Management: How El aids in
managing emotions (A21aaANWDISUN (El) Tun1SIANISATANEN:
El go8lun1sdnnisonsuniognls)

g Self-Awareness and Self-Regulation: E| skills to handle personal
* - - i
: reactions (N1SAS=KUNSIUAUIDYIA=NISAIUALAUIBN: NNY: EI IWOIANTS
Unnsendous?)
@ 503 Techniques for Managing Stress and Anger: Mindfulness, reframing,
? and relaxation (INAUANSIANISAUIASEANAzA2WINSS: N1SDaR N1sUSU

NSOUAIUAR ||a:msw'0una18)

ﬁ i Group Exercise: El role-playing to explore emotional responses in

I . 0 0 —_—— 1 ' — ] o

wv conflict situations (MsWNUUANEU: Msiduununauui El IWod1sa9
N1SABUAUDINNISUNITUANIUNISTUAUTANEN)

Afternoon Break: 15.00 - 15.15
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Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

9.00 - 16.45

Building Trust and Leadership in Conflict Management
n1sasAnulioiana:aauidudinlumsinnmsAUTAIIEN

Session 5: Building Trust in a Collaborative Team Environment
nasasvAuBbWRluanIwiondouvaIRuNNIIIUSIUNU

Components of Trust: Credibility, reliability, intimacy,
\55{ and self-orientation (99AUs=noUVEIAMUIINIR: AoWLNIGEND AWIFoWTR

A WINGBA Na=nsydItiunnuIad)

¥ 4 Techniques for Building Trust: Consistency, transparency, and empathy
1 ~ (inAOAlumsaswanulione: Anwauiaue Awlusila naznauikuanifule)

Q‘?\:’q‘p Building a Culture of Trust: Organizational practices that foster trust

& (Msag1dmusssuikuAUiEgte: luaUfumvedavAnsnddiasuaculiole)
&4
w i Group Exercise: Building Trust through Team-Building Activities
| g . . S —
w v (msinupuanau: msaswanulionuouiunanssunisasnnu)

Morning Break: 10.30 - 10.45
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& Building Trust in the Workplace

Building Trust and Leadership in Conflict Management
n1sasanuliouiana:aouidudinlumsinnsAUTAIIEY

Session 6: Leadership in Conflict Resolution and Trust Building
pwWIdugtirtumsidlvaowianguia:nisasauiionte

e Role of Leaders in Fostering Trust: Strategies leaders use to build and
((@D)) maintain trust (ununvavEinlumsauiasunaulioele: nagnsnuindiunis
asnazsnunulionla)

9,
DS

! Transform Conflict into Opportunities: Leveraging conflict for team
W growth & innovation (msiaguaowiaiglkidulonia: mstErouiangaonns
IAUIANIAzUIANSSUVOUNL)

(YL
L4
als

X
Y,

Session 7: Sustaining Trust Over Time and Continuous Improvement
n1sSnyANUIINulalus=g=g101a:n1sUSuUUsSoEWFaItoY

Group Exercise: Leadership scenario analysis
(Ms@nURUANGU: mMsdiAs1:hanumsninouidugting

<D

Lunch & Networking: 12.15 - 13.30

Monitoring Conflict & Trust: Key indicators to assess the health of
Q team dynamics (NSARMIUAUTAIEIIAzAUIFoWTR: Aouvshaniunisus:iou
aunawveuwainvounu)

Feedback Mechanisms: Incorporating feedback for continuous
improvement (nalnn1smousu: N1ssauvalduanuziwanisusudsvagusioltiov)

Workshop: Designing a feedback and monitoring system for
participants' organizations (N1S19$N¥OU: N1SPONIUVUSzUUNTSABUSUNIAZNTS
ANMIUEINSUDIANSVOIWITISIV)
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& Building Trust in the Workplace

Afternoon Break: 15.00 - 15.15

Building Trust and Leadership in Conflict Management
nsa$wanuliowlona:anuiduginfunisinnisAuTANg

Session 8: Implementing Conflict Management and Trust Building Strategies
N1SUNagnsN1sInNIsALTANIGIa-N1Sas 1AL UIURURATE

o@o Monitoring and Evaluating Conflict Management Strategies
5% @ (MsARMIUIIA:US:ITUNAgNSNISIANISAUTANEY)

|—>® Technique: Mediation and Facilitation for Ongoing Disputes
@8(_, (inAdA: Mslndinagia=nsgagisaiatowwnniinvusgusaiiiov)

Develop an Action Plan for Workplace Harmony & Adapt to Changing
Workplace Dynamics (nswWesuuniwulnUmnisdrnSuaouainafiunnigiu
lazn1suSusasionsivaguidadiuwadmnniniu)

Group Exercise: Creating a Conflict Resolution Toolkit for your
organization (MS@NURURANGU: NsasgniASaudansInlvAIWTANEIEISU
OVANSVOVALY)

END OF THE PROGRAM
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& Building Trust in the Workplace

.|u$':'>§ms<‘>'oms

AUTAUEVOENVTUS:ANSNW aaANUIFEVALAON
nsuU:zn=AUlufU (Learn how to effectively manage
conflicts, reducing the risks associated with team clashes)

.umrTnu:mse‘ioms

ngoaaswnouldovivluovdns dvwalkRuinoiusouido
ua:Us=ansnwnadu (Develop communication skills that
help build trust within the organization, leading to better

KEY BEN EFlTS team collaboration and performance)
OF ATTENDING

-wJuannua:naa!ns'

TunmsilaaunoudaudviRidulonialunsasivassA
ua=nasi@ivla (Practice techniques and strategies to turn
conflicts into opportunities for creativity and growth)

-s“uno'\ug'mnnsniﬁnm&msﬂndﬁﬁﬁﬁ\)
BvanunsaunUlBluovansyovaauldnui (Gain knowledge

from case studies and practical exercises that can be
immediately applied to your organization)

Who Should Attend

ranamstinun:amsugiravens GaRnsiu Aokiniu na:gisesiyifiosnmswauine:TunisianisAuTANG
nazasinulionlaluavinsvaauiad IU:dmSugRdunuINTuNSIANISNSWENSULLE N1sFodnsourns
KSon1suSHISAoWIFeN Tnglaw=gnfoumsaswanwiondounsiunaduayumssoubona:us:ansnw
msivuvediu la=gndosmsiyasurouiandilfnanaiulonmatunisiaulnia:uinnssy

This course is ideal for organizational leaders, team managers, supervisors, and professionals who want
to develop their skills in conflict management and trust-building within their organizations. It is particularly
suited for those involved in human resources management, corporate communication, or risk management,
and those who aim to create a work environment that fosters collaboration and team performance. Those who
wish to turn conflicts into opportunities for growth and innovation will also find this course highly beneficial.
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& Building Trust in the Workplace

Why Resolving Conflicts Effectively ?
& Fostering a Trusting Environment at Work P

fulansshengudauna:iagunlasodsoni§o AnuTalgsluRmuubuasnkaniasdluls amnluls
SuNsIAMSagNIK=aL a19unlUgnIUIdarMas18ISIfaavAnS y1Us7891n CPP Global Human
Capital Report wud1 85% vaawﬁn\nur!ns:n“UTu0\1finsﬁ'ofanﬁo\lmﬁtyﬁunmm?nllﬁ\f[ur‘iri'mu
Ingiiwans:nun1aiAssgianaau Inginagnds winuuldinais:ucu 2.8 BalugsodumKlumsInnIs
AuAdUTANEY BuAnDuyadIUs=untu 359 WudunoaarsarSgsolluusBnoIusAuWeIo g WIAE)

uon Nl msvinAc TG wletuavAnsurifiiaruIFsmeniuauIsaUs:ITUATT TngToyasin
The Forum Corporation s:y31 87% vaywiinviuligodgusmse=rifudsngniadludovoaininadngm
Ao WL WTUUgMsdryidewdnnIw mMsanaonvodwindunDALEILISA Ia=NSanasvaingL
fnfraauAns ANUIdEMeIKatoRilUdnsidanasouads:naunisia:taidadvosadnsius:o:610

n18|V1|§8uTUH§nqms "Managing Conflict & Building Trust in the Workplace" U
uiluaundnduoguBgondMSULUSHISNEYMSIWUAIILAILNSTUNISIANISAIIL
andonazaswanuliowleneluesdns msiSousia=unnatangnsiowwls v:gooan
ANWIFEMENINATU Ia:WuUs=ansnawlunsrinauvediu ee:i0unsiwulomia

3 Tun1sus:=aunaudsavavavAnsius:g:g19

nsiiniagdanIswsiuAne:mand IiWedIs=rlKovAnsFoIwBryAUAWIAEIINATAIEIRIAL
B VU Isigudiwans:znuAaNISSNBWUNIIUNDTAIINEIISN N1SARATVOIWARANIW 11a=N1STYIFIAIITO
fonnumsluna:nmeusnavAns Buiduavnlinosuadinuogay.
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& Building Trust in the Workplace

What Risks If You Don’t Know How to Resolve Conflicts Effectively
& Foster Trusting Environment at Work

.'luzTouél'\)n'lalTuﬁua'lowTiuiu

dvwacious:ansniwnisrinvauta:ussanniAmsivunlua (Increased
conflicts within the team may occur, leading to decreased work
performance and a toxic work environment)

-smoﬁnu:'fumsé'omsno'luquuéi\)

onorilRinaMsasyidawdnviundntuAIAZIOADUIEERNECOADU
guwusmaluovens (A lack of conflict management skills may result in
the loss of valuable employees and damage to internal relationships
within the organization)

.anamaTumchumnmuT:B'owToTuﬁuua:...

asvdcuusssunisitviunsouiionu (You may miss the opportunity to
build trust within the team and foster a collaborative work culture)

Navrinsonoliawisa...

SamsAudnaaua:Audaldviiiaduldosnviius:ansniw dvorounlug
nOUIEaRNan(keylaunndu (The organization might fail to effectively
manage crises and conflicts that arise, potentially leading to more
significant damage)

"R W

IMsvnanouauisalumsasoaoulsovto

onorilRevAns(uanuisausudairnuAunsiUaaunuavia:weuunUwsou
AUMSWEVaUld (Inability to build trust may prevent the organization from
adapting to changes and evolving alongside the competition)

(c

nmsignsoukangastivzsaaiRntunazevAnsvovamuiinowwsoulunissuiloiundudaudvua:
asrvaoudnvionialunu svidudodadinrynavwaciondudsSouaznowdavaulus:a:=a1o

Attending this course will equip you and your organization with the readiness to handle conflicts and
build trust within teams, which are crucial factors for long-term success and sustainability

))
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& Building Trust in the Workplace

Meet & Consult

with the Experts...

DR. TAYAT SRIPLUNG

Former Managing Director
Watson & Wyatt (Thailand)

'Thailand's Top HR Expert

Dr. Sriplung has extensive experiences in managing
human resource and organization change both Thai and
Internal organizations.

He also has strong expertise in career planning and
development, performance measurement, and
communication management. In addition, he has solid skills
and experience in assessing organization
culture and change readiness.

DR.SURIYA LERTWATTANAPONGCHAI
Managing Director /Lean Master &'
BMG Thailand

With a great deal of experiences at Phillips Electronics and
Seagate Technology, Mr. Suriya Lertwattanapongchai has
become one of Thailand's leading experts in Lean Six Sigma/
For almost 30 years, he leads the Thailand office of an inter
consulting firm, namely BMG, and has widely written, lectured as
as provided consultancy on the area and become recognized for his
depth and breadth insight into all aspects of lean manufacturing
and Six Sigma. Mr. Suriya has his stronghold in the areas of Six Sigma,
Lean Manufacturing, Business Process Innovation and Total Business
Performance Excellence. His achievement includes assisting several
hundred companies to save millions in production cost as well as
improving quality and delivery. In the past, he has worked with
numerous leading corporations: e.g. SCB, KBANK, True Visions, Pfizer,
and many more.

Lo ™
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& Building Trust in the Workplace

nagns ua:zn1s Tunrinvu

Class Timetable

| o .
When: Online Registration nangmsniving
18 - 19 NOVEMBER 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30 .
. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org

Ratchadamri o, 9.00 - 10.30
CONIRCIDS 3 + f Program Commences

ooty 089-692-9900 I 10.30 - 10.45
' 02-158-9892 x Morning Break

10.45 - 12.15

Program Commences

Registration Fee Regular Price | -13.30

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

End of Program
**g1snn18in tu N9 3% IR

lasuwav! aﬂ"ISanE_IUlan\)

14 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



