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Advanced Measurement & Rewards Strategies
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KEY LEARNING OBJECTIVES
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5 AUGUST 2025

Driving & Aligning Performance Targets
with Corporate Goals, Propel Your Business Forward to Succeed

09.00 - 16.45
SECTION 1

Introduction to Performance Management

nmsdani1swani1sufuaviuAenIsavIdnNKUNg nsJawa ua:n1s
Us:liuwanious:=ansnaw inadAnisavidnkunaiuu SMART 9:30all
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Definition and importance of performance management

inalinnsavidkuana:uUsSuUsvidKuIaniiUs:ansnw
SMART Goals, tracking & adjustment

n1sdaua:zus:ztiduwanisuguaviu
Performance measurement techniques
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SESSION 2

Performance Appraisal Techniques

nsus:duwanisufuaviu 360 ovania:ns(d KPI iuinatnndaey
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nasus:tiduwanisuijuaviu 360 aven
360-degree feedback

n1sUs:tiiuwalad(d KPI
KPI-based Performance Appraisal

n1sdawaasainaun OKRs
Objectives and Key Results

n1slRATU=Uazn1swouun
Coaching and Development
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SESSION 3

Performance Measurement Tools and Techniques

InSoviolazinadinnsdawanisufuaviusouiivaisiiusousoulla:
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Tools for performance measurement

ANSIAUSoUSOUNa:31AS1:KIoYa
Data collection and analysis techniques

n1ss1avIuwaniIsuijuaviu
Performance reporting methods ——

nsuUs:1iTuAIUWYWO [9U2VYWUNYIUAUSIUUSIVIA
Assessing employee satisfaction with rewards
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SESSION 4

Linking Performance to Rewards

msiBoulavwanisufjuaviunuwacsutnuidudvaiAtylunisasiv
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Linking performance to rewards

nsi@svdawoasivusvuiclunriivu
Using rewards to motivate employees

A1S9ONIIUUS=UUSIVIanidUs=anSnIw
Designing effective reward systems

inAtiAn1sasivusvviolus:a:ano
Long-term motivation techniques

ns(dusvovlona:nisaousu
Incentives and recognition programs

Workshop
nNsasvszuuwaaoutnunidaulaviuwanisujuaviu
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SESSION 5

Financial Rewards and Compensation

msoonluulasvasvivuidoula:nisdanisAtasutnuilduidovainey
nnsoaludiata:avaoultnunIvATSIducioviinisus:1duwanisuiucaviu
aevNdov nstliAnyvzIIdavISNIsvIaNss:uunIsIaludaluovAnssulin

n1soanuuulasvasvivuidou
Salary structure design techniques

a1sldinalinnsus:iiduA1oUUNU
Compensation evaluation techniques

N1SYaNISANCdUILhUla=tIduLlGou
Managing compensation and salaries

n1s9aludaiia:avasuitnun1vnIsiou
Bonuses and financial incentives

aasus=iduwanisuguaviutworinsualuda
Performance evaluation for bonus determination

ASTUANUN
s:uun1sIaluda
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SESSION 6

Non-Financial Rewards and Recognition

nsldwacouununlulsnisiouludsnous:ansniwlunisagvusvoulo
INATIANTSENEOVIA:NISSUSOV SoUGivNMsagvlusinsunisaousunii
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n1sldwacnouununlulnisivu
Non-financial rewards

n1sasavlusiinsunisaousunidus:ansnaw
Creating effective recognition programs

inatinns@nisandovuazn1sSusov
Recognition and awards techniques

ANsasvanIwioadounisivIunQvio
Creating a motivating work environment

a1siRlonalunisweuuuaziaula
Opportunities for development and growth 1/ a
4% ‘Z L i
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SESSION 7

Managing Underperformance

niss:ylazuAludeyriwanisuguaviuncinsineuriiuavdiAty nisda
riuwuusudsvwanisuguaviuta:nisaaniuwas:soalinisusudsvidu
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AcinsIneuri
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|dentifying and addressing underperformance

InAuANISYaRUwuUsSuUsvwanisujudiviu
Creating performance improvement plans

nis@aauuazus:iduwanisusudsy
Monitoring and evaluating improvement progress

nselANYN
n1svanIswanisujuaviuncinaiineun
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SESSION 8

Developing a Performance-Driven Culture

n1sagvacuusssuRUvIduwanIsUguavudovonfainAlinN1sdoans
ILA=N1STEOUSIVYDVWUNVIU NNSASTVADIUSUTIQBOUIIA:NISTEIUSIU
d=od (BcuUsssutidundy Workshop 9:30&(Eo1vuwuweuundcuusssy
avAnsAvItuwamsUfuavuldosnviius:ansnw

inAaliAn1sasvicuusssunviduwanisujuaviu
Techniques for developing a performance-driven culture

a1sdoansuaznisiddousougovwinviu
Employee communication and engagement strategies

A1sas1vAdIuSUTIasaulazn1sidaousouy
Creating accountability and ownership

—
Workshop: 91HUmuwWauI3euusssuovAnsividuwa
nsujuaviu

Workshop: Plan to develop a performance-driven culture in

your organization
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R

Aligning Performance Targets & OKR, Drive Your Business Goals to Succeed

gNS=AUNSUSHISWan1SURUANUAIENSIRWANA:S-uUS WIaNDUs:=ansnaw
TuirdaulrnugmsupUuRLTRUSSanIWEISIVEVRIANSIIA:S ST

Transforming Performance Management, Measurement & Rewards: gns: AUNISUSHIS
lulamSUgUHJ‘]UHH:)’IU?T’IISOHUIS’]IWOISEJUSOSﬂ’ISUSh’]SOﬂﬂ’]SNan’ISU[]UFN']UOEJ’]\]UUS ansniw
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COMPREHENSIVE KNOWLEDGE PRACTICAL SKILLS
Gain deep insights into performance management, Learn practical techniques and tools to implement
measurement techniques, and reward systems. effective performance management and reward
(ANUSRASaURAU: SuTayaBIANINEIAUNISIAMS systems in your organization. (Mnu:n1sURUR: Sous
wan1suNUAIIL INATANISIAWA la=SzuUSIA) InAdANazIASevalunsUIUTEIANMSWansURUANU

lla=s=uusWIaogwius=ansniwluavrnsvavnn)

Key Benefits of Attending

Gl

l N
- NETWORKING OPPORTUNITIES STRATEGIC INSIGHTS
Connect with industry experts and peers to share Understand future trends and how to adapt your
best practices and innovative ideas. (Ton1afunisasy performance management and reward systems to stay
IASaV1g: wuu: ﬁumﬁ'aommua |vTi0uslouommhnssu ahead. (JUUBVIBINAYNS: INRIUDILILTUBUNARIA-OSUSU
|wa||U\IUuuuonNLJ[]Uﬁﬁﬁﬁaﬂua Jloifglhiug) s:uuMsIANswanisufUAvuNa:swdaliiouimin)
™y - [
T ComyY repar:
At O
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Key Risks of Not Attending

Lagging Behind Competitors: Missing out on the latest trends and techniques could leave
your organization at a competitive disadvantage.
MIUKAVAING: warnnualluna:inatalrig 19rlkevAnsvesAruidaIuSsulumsineiu

Ineffective Performance Management: Without updated knowledge, your performance
management systems may become outdated and ineffective.

msdnmswamsufuAnuRlituwa: viaaugikug ssuumsinmsuanisufumAvuvedatuarvdadena:luiduwa

Decreased Employee Motivation: Failing to implement effective reward systems can lead to lower
employee motivation and productivity.
Isvgulavavwinuiuanay: Tiaw1snagus:uusedantus:ansniw 919U lUgisvgulana-wawanveywanytuanay

Missed Networking Opportunities: Not attending means missing out on valuable connections with
industry leaders and peers.
wannlomatumsadwiaSovne: nsliasouruefivmswatansiGousiondAma:gionaInnssy

Who Must Attend!

Business Leaders
HR managers, directors, and specialists who are responsible CEOs, COOs, and senior executives who want to align

for performance management and reward systems. performance management with business strategy.
(@iBosnnysiu HR: GIRNISENe HR, §auoems 1a:giseosny  (§Ussiiv: CEO, COO azgusriss=Augundasnisusuns
ASUEABAUN1SIANISWANSURUAIUNAZS:UUS193a) dnnswamsufUAvUlRdonAdavnunagnsssiv)

Team Leaders Consultants and Trainers

Managers and supervisors who oversee team performance Professionals who advise organizations on performance
and want to enhance their leadership skills. (Fortmu: management and reward systems. (r‘iU’s'nU'llla:@iﬂnaou:
JamsiiazgirouAURLAGIaWaNSURURMUVadiUIaionIs GieosyRRAmUSNouAnstumsanMswanisufURvIuNa:
WiuunAnu=msidugitn) S:UUSNJA)

odwanalani1anv:gsouduUUNFaOWIAUTIWOaNS:AUADIUETUISOUOVATUILA:OVANS

TunssamswamsuURUavIU JawassvuLug ua:asvusvulolRiufugovatu aasignsoudul!
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MEET & CONSULT
WITH THE EXPERT [

Dr. Tayat Sriplung

Former Managing Director
Watson Wyatt (Thailand)

-' hailand's Top HR Expert

Dr. Sriplung has extensive experiences in managing human resource and
organization change both Thai and Internal organizations. He also has strong expertise in
career planning and development, performance measurement, and communication
management. In addition, he has solid skills and experience in assessing organization

culture and change readiness.

Functional Experience

Strategy clarification, organization structure,

job design

Culture assessment and design

Career planning, succession planning

Organization competency modeling, talent
assessment and development

Work Experience

Esso Singapore & Thailand

Accenture (1) Senior Manager— Process & Technology,

(2) Change Management Group Head

Watson Wyatt (Thailand), Managing Director
Mitr Phol, SEVP

124 Management Consulting, Managing Partner

Balanced scorecard, performance

management, pay to performance design

Pay strategy, job grading, salary
structure design

1982-1984, 1988-1991

1991-2001
2001-2007
2008-2010
2011-2020
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Class Timetable

‘ * 10 *
When: Online Registration "angﬂsmlﬂlnﬂ
5 AUGUST 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8‘39 .
. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org

Ratchadamri 5 9.00 - 10.30
CONFACTRUS » . -EI i Program Commences

***Any updates on date or venue will 089-692-9900
be promptly notified. 02-158-9892

10.45 - 12.15

Early B| Program Commences
Registration Fee Regular Price B finsnimadu!°

1850000 | @1250000 | 1ii0*leee
— uatrx | %00 7500 | ram commarces
19,795.00 13,375.00

of3

4 FOR = °F x LGS AvduuunfduanGuloding
30%/?:': EARLY BIR g Suansanrgoun1dln 200% | | £ng of program

**g1U18nN1BAN (U 918 3% 16
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