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Unlocking & Transforming the Power of Data
into Strategic Insights to Empower HR for Business Success
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Top 10 Topics to Learn about People Analytics
& Al-Powered HR Strategies

"People Analytics & Al-Powered HR Strategies" is designed to provide participants
with the necessary tools and insights to effectively leverage data in human resource
management and strategy development. It is specifically structured to help HR
professionals harness data to optimize workforce management and enhance strategic
decision-making.

/\7| The Development Predictive Analytics
The Development of People @ - o
""'ll Analytics Predictive Analytics in HR

/\/ Metrics That Matter { Developing and Retaining

_pl'l ol . . Developing and Retaining Talent
Q\ Metrics That Matter in HR with Analytics

6;3& Metrics and KPls Enhancing Employee

- Metrics and KPIs O ﬁ Enhancing Employee Experience
DUDU for People Analytics @ﬂ] through Analytics
Data Collection /.o\ Implementing and Sustaining
Data Collection o‘o Implementing and Sustaining
in People Analytics o./ Data-Driven HR Strategies

Analytical Techniques !
Analytical Techniques ﬁ . .
for HR Data Creating a Data-Driven HR Culture
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Dr. Tayat Sriplung

Former Managing Director
Watson & Wyatt (Thailand)

{ Thailand's Top HR Expert

SESSION 1 SESSION 2

The Development of People Analytics Metrics That Matter in HR
nistivoyalunmisdiasazHila-waiuanagns n1ss=u KPI AdAnyiuviu HR
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Defining People Analytics m Identifying KPls
Defining People Analytics:
Understanding its scope and impact

ldentifying Key Performance
Indicators (KPIs)** for HR

The Importance of... (@) Operational vs. Strategic Metrics

The Importance of Data-Driven /\/n‘v Operational vs. Strategic Metrics™ *:
Decision Making in HR QT Understanding the difference

Developing People LI Technique

Developing People Analytics
frameworks

Technique: Dashboard Creation™*
for ongoing monitoring

@ @ il

Developing data-driven Case Studies

Developing data-driven | Case Studies on Effective Metrics

people strategies Implementation™*

Morning Break: 10.30 - 10.45 Lunch & Networking: 12.15 - 13.30
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SESSION 3 1330- .00

Metrics and KPIs for People Analytics

n1ss:y KPI d11Sunisasskn Snuiazus:iiuwan1sunuasuvoswingiu mMsasniasuasn
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Identifying KPIs for HR e Dashboard creation
@ Identifying key performance = ilil  pashboard creation: Visualizing HR
s indicators (KPIs) for HR D data for decision-making

. Metrics for recruitment 0O ~O Benchmarking and comparative
IO Metrics for recruitment, retention, %w Benchmarking and comparative

0  and employee performance analysis in HR

Afternoon Break: 15.00 - 15.15

Ms. Napas Sirivarangkul

Partner
Kincentric

SESSION 4 5151645

Data Collection in People Analytics

inatiAn1siuvaua HR U Msd1sa msauinmlngnsy la=nnsldsavsagmananina
NSSNYIAUNIWTANE ANUONFDY AXUASULIOU AUENIADD 113zN1SWINSTUNAIUISESSSUIUNS
Ifuvioya soufivmssauvalyaaIn HRIS AU People Analytics

l_,@ Techniques Data Privacy

A Techniques for collecting HR data: @ Data Privacy and Ethical

T . . e .
surveys, direct observation, and considerations in data collection

digital footprints

S Integrating HRIS
/7 So Ensuring data quality <y /@\ Integrating HRIS (Human Resource
Ensuring data quality: Accuracy, — Information Systems) data with

/ Completeness, Consistency People Analytics
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Founder
InfoMobius Co., Ltd

SESSIC

Analytical Techniques for HR Data
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Descriptive analytics

Descriptive analytics:
Understanding the basics

Predictive analytics
Predictive analytlcs Forecastlng

HR strategies

By wamr - —

26 NOVEMBER 2025

Mr. Panaek Warawit

SESSION 6

Predictive Analytics in HR
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@ Foundations
i Foundations of Predictive Analytics:

O O O  From theory to application

EE% ‘5% Predictive Modelling Techniques

Predictive Modelling Techniques:
Regression

Analytics Softwére: Intro to
platforms like Tableau, PowerBI,

/ and HR-specific tools
Using regression ar analy3|s é%mﬂ 4. \TWET) |
Using regression analysis to predlct \ (@) <\ Predicting Employee Turnover

HR outcomes

Morning Break: 10.30 - 10.45

Predicting Employee Turnover and

O
A AN Engagement

Software Tools
ek

Software Tools for Predictive

== AnaIyS|s How to use them effectlvely
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SESSION 7

Developing and Retaining Talent with Analytics
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Data-driven recruitment

@‘ Data-driven recruitment:
A8 Techniques and tools

Retention Strategies Based

Retention Strategies Based on
Analytics

&

H Analyzing and improving i Building predictive models
éC‘ % Analyzing and improving employee i’ti'o Building predictive models
turnover rates EE for talent retention

m Lunch & Networking: 12.15 - 13.30
SESSION 8

Enhancing Employee Experience through Analytics

N1SINNLUIAUNNISHIUVOIWUNIIUAIETOA msﬁms*n:ﬁnmuﬁmﬁuvoawﬁnmuwﬁaﬁudga
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Mapping the employee journey ® Using sentiment analysis

EQ Mapping the employee journey AWi’[h Vl L:j I Using sentiment analysis to gauge

data employee mood and culture

@ ® Analyzing employee feedback O 2 Designing
ii 8 Analyzing employee feedback for « ﬁ —> Designing personalized employee
improved engagement strategies v Al experiences
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SESSION 9

Implementing and Sustaining Data-Driven HR Strategies

Msannsnsivagunladdnsunstin HR Analytics LTS nasverenisUfiaNSsIIASIKNINY
0uANS Nsiseusadiuralliovna:nisusuaslu People Analytics nsdawans=nuiia: ROI vodlAsuns
People Analytics

Change management

(@j Change management for HR
analytics implementation

Scaling analytics
|£| Scaling analytics practices across 0 Measuring the impact and ROI of

the organization LMMUMEE  people Analytics initiatives

Learning and adaptation

Continuous learning and adaptation
in People Analytics

Measuring the impact and ROI

S

Afternoon Break: 15.00 - 15.15

SESSION 10

Creating a Data-Driven HR Culture

msaswawansalunisiinszinieluiiu HR nisianisnisidagunladia:nsiyagulls
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PeS—— ¥
e ] Building Analytical Stakeholder and Communication

S=2E  Building Analytical Capability within @ Stakeholder Management and
=2 YR Teams Communication Strategies

@ |

=M Change Management C@/V Future Trends
(@) Change Management: Transitioning Future Trends in People Analytics
S J:LDJ:I_

to a Data-Driven Approach and Strategic Planning

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



& Al-Powered HR Strategies

duuundoonuuuunwolRuignsoulaisausinsovidoua-3snaslunisladoyaioniu
Us=ansn1wn1suskisvau HR uasweuuinagansnivssnoBudvunsvaviu lisiaeuo:lu
HR Goon3wKSoujuskisndiovnsiulnGouaVANstovAtUddadoya Atuv:ldwuiuinAlAnNSs
31AS:KANUATE 11a:NSEUANUIOINOVANSSULN

WuUs:=AnSmwmsangule a$aowdwasniunisivevu

1 Seugdsmsidvoyaionsanauty fonusllinirnunazinalulag
nOUs=ansnawnaznjugn nogliovAnsvavAtuagrtingdiny
Wsuunagns HR Aifuae IASOVI8Na=N1SISEUS
UsulginadiAaziASoudionsains:H wuU=AUgiBeasnylaziWousauanarnssy

WoWrUNagnsn1sIANISUARa IWollaniuagunouia:Us=aunisa

WHO MUST £

Wush1s HR Wussn9
gdnnisiazousenisthe HR Nrfoums CEO, COO I1a:6uSK1SS=Auddisavns
Wrunny:=n1sivanana:n1saing 1k UwWeyanglunmsanaulaidunagns
(ndiAsa:rvoya nUSnema:gilnaou

HIB998IYAUNISIIASIKVOUANF0INTS

glitA1USnewazgilnaounsiounsiasy
5> A . VR Fv'w
ISguSmatAlkLazNsus-anelsiu HR

v ¥ A B L B e |
AITUSATIUNTSIAIASIZKIIA=NISVANISUARNA

‘ .

> 5 granwslku: lulasauginatauainSovibolHunauisaun(u
usulgluovrns
KEY RISKS I@eUSaun1vnisudvau: o1vrlRwanalonialunisweuunnagns

NYoalRoVANSMORINUNALEY

OF NOT P § IS AT
msdazulonliuuugd: snadoyana:nsdiAsKnG o1oMmiR
ATTENDI n1sdaauloluovAnsuuuuen

wanalomalunisasivinSodna: MslUiz1SouduUUIRUIERY
mswanalomatunisasvinSodnauazuaniuaaunouSAUIBadsIy

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




& Al-Powered HR Strategles

MEET & CONSULT WITH THE EXPERT
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Dr. Tayat has extensive experiences in managing human resource and
organization change both Thai and Internal organizations. He also has strong
expertise in career planning and development, performance measurement, and
communication management. In addition, he has solid skills and experience in
assessing organization culture and change readiness.

Napas provided consultancy expertise in the areas of Leadership Assessment and
Development, She was a speaker at seminars and has written variety articles for
several newspapers and journals in Thailand in the topic of Employee Engagement,
Culture Assessment. She also an accredited user of culture assessment from
Barrett Value Center and psychometric tool such as ADEPT-15, Facet 5.

&~ §F

PanaEk Warawit joined Procter & Gamble where he can drive his passion in‘real
business context. PanakEk has worked at Procter & Gamble for 20 years. He
designed, architected, and managed various systems, solutions, and services
mainly in Business Intelligence area ranging from regional reporting systems to a
global scale program that transforms the way 15,000 knowledge workers consume
and make decision with data.

Kincentric

'MR. PA
UNDER :
InfoMobius Co., Ltd
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Class Timetable

| o .
When: Online Registration nangmsniving
25 - 26 NOVEMBER 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org 9 9

Ratchadamri o -, 9.00 - 10.30
CONIRCIDS 3 ¥ b HS Program Commences

e prompiy ottt 089-692-9900 raea i 10.30 - 10.45
' 02-158-9892 g Morning Break

10.45 - 12.15

Program Commences

Registration Fee Regular Price J -13.30

Fee Per 1 Person

VAT 7 %
15.00 - 15.15
Total Amount (Bath) , . Afternoon Break

15.15 - 16.45

: . N - - Program Commences

8 RLEUS Avduuurnuanatulaiunig
! | Su@ansamndaun1dla 200%
— 1asuwa\>l amswaau ; End of Program

**gursnnsin ru 919 3% T
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