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PROJECT FEASIBILITY
ANALYSIS &

APPRAISAL

msadnuidu*nagnsaddnsidrAny* Aowals=nounis ANUIAIUSBUtUNTSINGTU MSVeegIu
anfin MsmuEaRvIBIa-uaiils N1SansAuNUNMSAITUNIS ANFUSHISS:AUEIFoIMNISAAGU
Touuwanisus:idunawidulllsiveslasumsasnu 01A bad1U990uans (Net Present Value)
amswanaunnumeiu (Internal Rate of Return) Tngwaistunia=gnniu@uniaualasins
funniiyu WeAUNURNouAnaUtoUTANISaINU

*wiamslasdnasiaznuindiAs 1K * AovaISNIAIRSEUS18AzIDIAVIINISIIASI=Klla=Us:ITu
g wilulllavaulasinisasnuagrpsudouinunzan Ineinouintons:usunisainsiAiia:us:1ou
Tnsymisadnuus:innvadlAsInIsadnu unuInklinAvevEddouINgavouunun IWoasuAuNUT
IRGUSKISs=AUGuNiMNARAREUTAINU IdnIMsaiAsila=ussidulassnmsiiAsutiou Susuls
JimsavnunvinvuiueuAnegMetfingWIEsATAUSHITUIINED Tnglaw-o88y...

@ f1Kualpsvasiv @ nsfiaKuaranineur
frualasvaswnisminuanalasinis nsikuAkaninuinsAnaulalAsINs

& nsainsrzBnowdulula & msAnvlUlUla
ns31As1:KAWITUTUTATASYMSaNU nsiingpcwiduluTAlulsanisaunu

@ n1sUs:GUADLLEEY @ nasUs:ziduwanowEdso
nsUsziiuRsuiEsvovlAsIMSaINU msUsziduwanudiSalAsanmsadnu
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PROJECT FEASIBILITY

Gain Practical Insights in...
THE INTENSIVE WORKSHOP

with the Expert

Project Risk Assessment Project Appraisal
Data & Assumptions Post-Investment Review
Modified Use Case Real World Workshop

KEY LEARNING
OBJECTIVE

nsaiAsazriazUssunswiduludvediasinisanu mnmvuogAsy
foullazIKunzaunds avAnse:ilontaus:avasudselunisasnuésvu
lazintaavduln AUEIISHIUNISINTUR=INATUIEFBILDY

ML nanamsiie:oSuradis:drAnyinganudinsazriiazus=idungwidulvls
voulasumsaunu Tngitiore:anauimnkannisasnuiazUs:aunisn
1990959 IaAInstifnEIUUUSgNFiiazn1SiMUUTINARSIUU IWBTAG)
danslasvnisiia=nudiasi:Klaisausia-tilUls-anslsoulasss
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PROJECT FEASIBILITY
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SECTION 1  nanwugiunisasnululasinas

(Fundamentals of Project Investment)

- anwdAyiBunagns © nanmsdias1zaowidulula
AowdrAGInagnsvodlasinisasnu ranmsdipsr:ipIulUIAvesmsaInu
(Strategic importance of project investment) (Analysis of project feasibility)

© msUsaiiuaniuiEey ~ msihiiugia
nsUsziiungwiEesvolasImsainu nisfnualalasinsadnu
(Project risk assessment) (Investment project government)
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o|m PROJECT FEASIBILITY

ANALYSIS & APPRAISAL

ns: UOUﬂ"ISUS IUUIFIS\]ﬂ'ISEI\an
||a-msmﬂauh lla: unmnnmnva\luusmss FIUEN
||a.qna'msauq

(Project Investment Appraisal and Decision Process as well as Roles and
Responsibilities of Top Management and Other Staffs)

N1sSisunudARlAsINIS
(Project idea initiation)
IIa:lev'lsruﬂvﬁEJﬂ()'lUW§0UW7ug1uva\ladﬁnS (Pre-requisite factors)

msninuAdInnUs=avAlAsINIS
(Setting project objective)

fnunlasvaswnisinuanalasinis

(Setting project government structure) ||a:ri"muﬂunuwnndwr‘ivouuj@mss:ﬁuqa winn1slAsuns
1a:NudIASI:K WUSKISIazupaINSKLoBNILudU‘ (Roles and responsibilities of management, project
manager and analysis team, and other staff in the proposed project)

msikuAIuIud Ay IWoTuiRdaulasunsadnu

(Formulating key action plans to execute the proposed investment project)

n1sdiAs1zipgWidululdvavlasunisasnu

(Investment feasibility analysis) laz=n1sMKrUAKANINCUTINISARAUTD (Investment decision criteria)

n1sardulvasnu

(Investment decision)

nsusSuUsanitvmasingapowidululdvavlasunisaunu

(Correcting project feasibility study)

n1saudAuaInutulasINIs

(Capital investment approvah)
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PROJECT FEASIBILITY

SECTION 3  Tnasunisaunu - suiuu 38n1s
Us:iiiu nazinrurinisanaute

(Investment Project — Classification, Approach and Investment Decision Criteria)

B asuuszinnvaulasunisainu

asuuszinnvadlasanisasnuwSounuinnds:avimsasnuisa-us:inn
(Project investment classification and objectives of each project type)

. 38mshldlunisusziou . raninqurinisanaule
38msilETunisuszinulasunisasnu naninturinisaraulantEUs:IouTAsINS
IKia:usznn (Approach to appraising a\]r!UIll;ia:LJS:Inn (Evaluation criteria
each project type) of each project type)

SECTION 4

Voyana:voauuaAntstunisaiaszrnazusziiupowiululs
vaulasuns

(Data and Assumptions adopted in Project Feasibility Analysis and Appraisal)

- Veyana:veauuAingonusIesuNazns:IaNuan
Voyanazoauuiinganusiesu naz/ksa ns:iaRNUARAIUINY
(Earning and incremental cash flow data and assumptions)

Voyana-ieauuAmeoiumsawnu | Veyana:veauusingonurliine

' Voyaua:voauuaneaiunsadnu Voyana:voauuaAneaduailddresuiunis &
by (Capital expenditure data and assumptions) (Operating expenditure data and assumptions) |
. Veyana:veauummeaiune . Vayana:VeduuRAisunaln
Voyaua:voauuaneaiume Voyana:voauumigunAln
(Tax-related data and assumptions) (Technical data and assumptions)

K oy =
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PROJECT FEASIBILITY

SECTION 5  rnudosvussiquaznuisgviuativauu
RingoioviiunisimuulfuaEnIsvoulasInIs

(Relevant Business and Support Units and Action Plans to Execute Project Investment)

W KusgvuluovAnsigoIwaIsul

KuiogluavAnsidoswsladiAs1zKIazUs:ITulASINTS
(Relevant business and support units to be considered)

" ununiazKinnvouKLisgyu [ MSHMMUANUNIU
unuaniia:kiAvaKLseLTUNISIIASIH msinuaILuIILIWaRITUlASINSaINU
la:Us:IoulAsINs (roles and responsibilities (Setting Action Plans to Execute the
of relevant units in feasibility analysis Proposed Investment Project)

and appraisal)

SECTION 6 wuinfinlpetinstigoday

(Workshop - Necessary Skills for Project Feasibility Analysis

N szuUs:inn/ 35m1s3iAs1zK / KaninurinsAndute
s=uUs=innlAsymsainu 55n1591As1:KNAISTS Nla: naninturinasdAnauls (Distinguish types
of investment project, approaches to conducting project feasibility-analysis, ané-mm
S investment decision criteria)

H s:uvauana:zvoauuanislun1sdinsizh
s:qﬁagalla:\'ioauuﬁf'iTt'f[un'ls?)IHS’l:hTﬂS\]msa\]r}u (Adopt appropriate reliable information
and pragmatic realistic assumptions)

s

N StUHLseIUNINgVoy
szUHLoBdURINEToINUIASINISAINU UNUINKLNN IAIWUURAISHNITUNTS
(Address relevant business and support units, roles and responsibilities, and action plans
for project investment execution)
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PROJECT FEASIBILITY

SECTION 1 SECTION 2

nsfuANBINUSzeNAIN nuuinrinlaaldnsunsadny
[asyn1savnuasy |aanmnua 1 Insunis
(Modified Case Studies of Fe; & 0jec bility
Analysis and Appra

" WuUsuusaus:ansmwmsiau  iwwdSusads:ansnwmisinau
MsaInUIVLUSUUSIUs=anSnwnIsiau IuUENAANISAINUIWLUSUUSIUS=AnEnTwnIs
(Efficiency improvement project) n191u (Efficiency improvement project)

© IJagundaiszuunisusms " IWasunlais:uunisusms
msaunuiWoIagunlads-uunisusnisaoy nuinAamsanuiWoilasunlass:uunis
auwusnuanAn (Marginal benefit UsHIsAWAUWUSAUanA1 (Marginal benefit
improvement project) improvement project)

[ ROYIAIINSSIANAL [ ROYIAIINSSTNAL
N1SAINUIWOADEDAIINGSNIIAL ILUENAANISAYNUITLS 080 A9INSST9IAL
(Incremental growth investment project) (Incremental growth investment project)

. venessianuuainulrunikuR . venessianuuainulrunikuR
msadnuivavengssivnuuadnuininukua IuinARMsaanuIWavergssialuuadnulkl
(Greenfield investment project) AVHUA (Greenfield investment project)

~ msisryiAuTanuuions:an - mswsyiiAvlauuitons:Ian
nisasnuiwon sivsyiAulanuumons:inm nuBnfansadnuifon siostyiAulaIuLi9
(Inorganic growth investment project) ns:IAmA (Inorganic growth investment project)
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PROJECT FEASIBILITY

SECTION 3 wvuinfirlneténstisioodae 1donnia

aua: 1 [asunas (Ao)
(Workshop - Project Feasibility Analysis and Appraisal - Continued)

g aSurgwan1SHMUUEINARTIVIE
95U9waNISHMUUENARAGIUIEY (Discuss results of the morning workshop session)

SECTION 4 nisus:iluwalasumsavnu

(Post-Investment Review with Modified Case Studiges) !
| f < . 7 1LL
" - A0
b ns:usumsus:iuwalasunisadnu 5
ns:uounisUsziduwalasanisadnu (Post-investment review process)
g InurimsWarsturngwdriSavaulasinasasnu
InunNIsWastuIAUdISavaulasInIsadnu (Post-investment review criteria)
__ ] oL uéRu DAAUNIS
UAAIUNAgNs —— UAAIUNISNU  —— MSUSHIs — o
AoWIEEY )
g n1sasuwanisusziuwalasunisanu

nisasuwanisus=ijuwalasunisadnu (Post-investment review conclusion)
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PROJECT FEASIBILITY

SECTION 5  nwuiinFaiSavnisUs:iiuwa
N1sadnuUS=gNEINNISAINUISY

(Workshc;p - Post-Investment Revie\7v)

B IWUSuUsuUszansnawnasriau
||uuﬂ]nﬁﬂmsa\1r1U|vTiU|vTiuU§uUgads:ﬁnﬁmwmsﬁmu (Efficiency improvement project)

| IWagunlavs:uunisushas . A9YOATINSSNIAL
udnRMsaanuIWaIlasuiass:uunisuskis  ILUENARMSaINUIWFa8aAINSSTIAIAL
(Marginal benefit improvement project) (Incremental growth investment project)

 vengssivuuuanulninirua - msiesyiAvlanuuinons:ina
||uutﬂnﬁﬂmsa\]quWavmas‘sﬁouuuaaqu'[hli ||uuﬁ]nﬁﬂmsa\lquwTiomswErylﬁuInlluuﬁqo
AHUA (Greenfield investment project) nszlam (Inorganic growth investment project)

SECTION 6  venu:thdwsuigaanisiasums
a=undlns1zK

asUvoliawaranin9:inAvu
asUioiiawaranine=Mavu ia=aunne:gnuadinu delmsdins1:Kila:Us:ounouiDulUTs
\IO\]TﬂS\lmsa\]r]u (Frequent repeated mistakes and missing things when we conduct
a project feasibility analysis and appraisal)

- volauonu:

folauonu=wolEUSulsumsaias1zHilazUs=isunWIDUlUvadlAsImsadnu
(Implications for improving project feasibility analysis and appraisal)

END OF THE PROGRAM
10 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




PROJECT FEASIBILITY

PROJECT FEASIBILITY ANALYSIS & APPRAISAL
Intensive Workshop for Project Manager & Analysys

n1sdiAszHiazus:iiunouilulUlduovlasvaisavnu
nallnUupuGassugidanislasvaisua:undinasi:Klasvns

nsadnuidunagnsaarnsidiArysiowads:naunsiiazoulAIUSEUTUNSINGTU Msveneguanen
MsWUgoAVIgIazuariils MsanfunuNISAITUNS AMUGUSHISS=AUAY (NSSUNISUSEN NSSUNTS
USH1S NSSUNISWIANIS WUSHIsUen1suNa=ungs Wusnsuewmussing wusmisthaufianis
4a<) Fasioarintinnanautonisasnu Tnswanisus:iounowibulUlsvoslasunisadnu o yarn
U990ugns (Net Present Value) dnsiwamauinunielu (Internal Rate of Return) nia=3nnw
witiauelasanstuiyusteeg alAiinAcUUTY foufvinsAndulvoulitiAIiunTsadnu @

mlugdanislssnisiia:Audndins1zH fosdniRSeusigazidoavaINISIIASIERIa-USE]
IavovlasunisavnuagrvAsuiouIru=ay FaliWgananmoiavus:uunsaiA1ge iMdu (910 sals
9InmsAtulasins AfEsgadnu AtEdesitiums AnFousin AEIENINSIIU) IAdidoy
Ianvas=aAtyvadlasunsaanuiiAsounau Jnnus=avinmsainu 10nuIemsadnuiuusunvol
nagnsovrAns wanmnd:lAsSuUIINMSaINU AXUWSaUVadoIANS ToauuANTEluNIsUs:uIUNISA
IkauVoyantuEus:ituacwiBululiveulasinis Iwuvula:AbIUSoISUIASIMSaNU MsUs:Iou
AOIASVIAMMUANLINIIUSHISAZIASY WaNs:NURY-INAVUNUBIANSTUS:8-dUNla:zs:8:819 ST
M1sdwddwanishn Due Diligence nsn‘Jﬁ'L‘Jmsmnaqns’mswEry|ﬁu[m||uuﬁ'10ns:Tﬂﬂh§osiour1u
(Inorganic Growth Strategy)

fhgdanislasymsiaznivdiasazhiiaguiatons:usumsdinsizritazus:ioulasinisasnuus:innyey
[ASIMSaINU lla=unuInktvadgidouineaioukun douivuasuiURIALUSHISs=AUIRI
riNARGUTIaNU IWS1:wansaiAS1zKila:Us:IUIASINISTAIUASURILIA:IKU:EL MSaNUN9:ITA
VuluaurAnadmeldnowidenlaUs:nul3NE)
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o|m PROJECT FEASIBILITY

ANALYSIS & APPRAISAL
KEY TAKEAWAYS

Walenannisanduteanululasinis

IngAsoUAaUTARUNAENS FUMSIIU ANWIFEY
lazn1sinupnalAsINs

NSzUIUNISIIASI:HillazUsziTuAdWITUTUTAvVavlAsIN1sasnu

Bug:=oSUnBUNUNIAKTA
VOULUSHISS=NUEV lazunansduq ningavavnulasinisasnu

Uszinnvavlasunisaunuiiazasnisus:isunguidulula

vavlasunasikia:us:zinn
naonIu aunuisiazus:=inn

powdwsniumstdvoyana-vodauui
AWodIAs1:KANUITUIUTAVOuTASINMSaINUEWIKUA:AL

HlisgvuRddouineavos
nuMmsdtAs1KlAsIMsadnuiia: WosidulAsINIsadnu

38n1sus:Iluwa 7 ( =
msadulAsINMsaInuRAsaUAaUTAMUNAgNS FMuNISRU ‘
AUNSUSHISAUIAEN laznsinuRnalAsinig

nsawVadawarnina:iNAVUIa:aINoN:0nUaIIL
olin1saIAs zKnazus:1IuAMUIDUTUTA
vavlasyn1sanu

valduonu:
WalgUSudsumsaiasa=riia:Us=iounoiuitululsvevlnssnisasnu

nsmifingMazNMuuEniA

NganuMsdiAs1Ailazus:dungWIUIUTAvavlassmsaunu Tng Us=gn
U19INN1SAVNUISY
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PROJECT FEASIBILITY

Dr.Phutthisith Tungsirihirunkul

MEET & CONSULT
with the Expert...

FORMER CEO & LEADING

Dr.Phutthisith Tungsirihirunkul has extensive experiences in strategic
management process covering strategic formulation, strategic execution and
strategic evaluation as well as strategic risk and corporate transformation.

He also has specializations in business development and customer

Furthermore, he has expertise in financial modeling especially in project

feasibility analysis and post-investment review, but also in the inorganic

EXPERT
relationship management.
growth strategy evaluation.

FUNCTIONAL EXPERIENCE

® Corporate strategic planning, business
planning and marketing planning

® Project feasibility study and post-
investment review

® Business development and retention, and
strategic client management

@® Business model transformation

® Motivation and leadership in executing
strategy

® Organizational performance evaluation
and individual performance
management process

® Strategic risk management

® Corporate transformation management
(project management office - PMO)
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WORK EXPERIENCE

TMB (now TTB), AVP - Corporate Planning

SCB, Manager - Corporate Banking Strategy

Thai Smartcard (CPALL Group), Deputy
General Manager (DGM) - Corporate
Planning Office

Deloitte (Thailand), Director - Client and
Business Development

Siam Piwat, Acting EVP and SVP - Corporate
Strategy

Bangkok Ranch, EVP - Strategic Planning
Von Bundit, CEO and Executive Director

Assumption University, Lecturer

2006 - 2008
2008 - 2011

2011 - 2013

2013 - 2017

2018 - 2020

2020
2021 - 2022

2010 - Present
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