for Managers and Analysts
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PROJECT FEASIBILITY
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PROJECT FEASIBILITY
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APPRAISAL

s

A
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—

des

uilu*nagnsovrnsidAty* g ums AWIAIUSEUTUMSINVGVU NSvaggu

anA1 MSIWDYOPrTraeme ARUNUNISANITUNTS ACU:WUSHISS:AUGIAOVINISANEU
Touuwanisus:zidunowidulllsiveulasumsasnu 01A uad1U990uans (Net Present Value)
amswanaunnunielu (Internal Rate of Return) Ingw91stuniia=gnnuguniauslnsims
funniiyu IWeRcUIURNoUARAUTIoUANISAINU

*wiamslasdnasiaznuindiAs 1K * AovaISNIAIRSEUS18AzIDIAVIINISIIASI=Klla=Us:ITu
g wilulllavaulasinisasnuagrpsudouinunzan Ineinouintons:usunisainsiAiia:us:1ou
Tnsymsavnuus=innvolAsynIsadnu ununkthivedgidouneaiosnunun WoasuauiuT
IRGUSKISs=AUGuNiMNARAREUTAINU IdnIMsaiAsila=ussidulassnmsiiAsutiou Susuls
Jimsadnunv=iavulusuAnegMelinoIEBAlFUS-ITUTIIED Tngiawnzog8y...

@ f1Kualpsvasiv @ nsirRuakanineur
rrualasvaswnisinuanalasinis nmsikuAkaninuinsAnaulalAsINs

@ nsdips=Kaowdulula & msAnvnlUlUlG
nsaiAs1:iAgIdulUIAlAsgnsanu nseinsngilulUTATulasgnsaunu

@ nsUs:liIUADVIFEY @ nasus:iduwanWENSO
nsUsziiunsuiEsvevlAsINsaInu nsUsziiuwangudsolasgmsainu
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PROJECT FEASIBILITY

Gain Practical Insights in...
THE INTENSIVE WORKSHOP

with the Expert

Project Risk Assessment Project Appraisal
Data & Assumptions Post-Investment Review
Modified Use Case Real World Workshop

KEY LEARNING
OBJECTIVE

0 ovAns9:ilonaus:auanudriSelunisainudsvu
WASOIUNSINGTUR=INATUDERBILDY

NN
3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY

16 SEPTEMBER 2025

TR LT - | |

MORNING 9.00 - 12.15 u. J

SECTION 1  nanwugiunisasnululasinas

(Fundamentals of Project Investment)

- anwdAyiBunagns © nanmsdias1ziaowidulula

AowdAGInagnsvodlasun1savnu hannsdias1:HasIulUIAvesmsadnu
(Strategic importance of project investment) (Analysis of project feasibility)

- msustiiupguidey ~ msihiiugia
nsUsziiungwiEesvodlasImsadnu nisfnualalasinsadnu
(Project risk assessment) (Investment project government)

Morning Break: 10.30 - 10.45

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




PROJECT FEASIBILITY

SECTION 2 ns:usunisus:iiulasenisasnu
nazn1sanauls ia: unmnhmnvaauusmss AUy
||a.qna'msauq

(Project Investment Appraisal and Decision Process as well as Roles and
Responsibilities of Top Management and Other Staffs)

nassisunusnrlAsINISs

NSSISUIUARIASINAS (Project idea initiation)
12zW9SUNJRFUAUWSDUWUTIUVEJOVANS (Pre-requisite factors)

msninuAdInnUs=avAlAsINIS
nsirHuRdIAnUs:avAlasIns (Setting project objective)

frunlasvaswnisinuanalasinis

fnunlasvasnisinuanalasins
(Setting project government structure) ||a:n'1hununmnhﬁwﬁvoduju§hwss:ﬁuqu winnaslasuns
laznudIAS1:H [gu'?,msua:qnmnsnu’oamua‘iuq (Roles and responsibilities of management, project
manager and analysis team, and other staff in the proposed project)

msikuAIuwIud Ay WoTuindaulasunsadnu

Mhe proposed investment project)

IySIS) lla= msn’f?ﬂ'u hanlnmnmSVIQ (Investment decision criteria)
f [ '1!:-.. /’! '

msanauTeadnu

S = = s .‘". "Y - S
-'--n'tsnﬂau'{o‘a\mu (Investment decision) ¢
°~v
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PROJECT FEASIBILITY

SECTION 3  Tnasunisaunu - suiuu 38n1s

ds:zIu nazinruin1sanaauly

(Investment Project — Classification, Approach and Investment Decision Criteria)

dasuus:innvavlasunisanu

asuuszinnvadlasanisasnuwSounuinnds:avimsasnuisa-us:inn
(Project investment classification and objectives of each project type)

asmsitdtunsus:iu HanInrurinsARauT
38nslETunisuszinulasynisasnu naninturinisaraulantEus:IouAsINS
IKia:uszinn (Approach to appraising a\]r!UIll;ia:LJS:Inn (Evaluation criteria
each project type) of each project type)

Lunch & Networking: 12.15 - 13.30

SECTION 4 AFTERNOON 13.30 - 16.45 U,

Voyana:voauuaAntstunisaiaszrnazusziiupowiululs
vavlasinis

(Data and Assumptions adopted in Project Feasibility Analysis and Appraisal)

b www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY

SECTION 5  rnudosvussiquaznuisgviuativauu
RingoioviiunisimuulfuaEnIsvoulasInIs

(Relevant Business and Support Units and Action Plans to Execute Project Investment)

0 KusgvuluovAnsigoIwaIsu

KuioguuluavAnsidoswsladIAs1zKIIazUs:ITUIASINTS
(Relevant business and support units to be considered)

 unuaniazKinnvouKLisgyu [ MSAMMUANUNIU
unuania:kiAvadkLseUtunISIIASIH msiruaIwuILIWaRIdulAsINSaINU
la:Us:10ulAsINs (roles and responsibilities (Setting Action Plans to Execute the
of relevant units in feasibility analysis Proposed Investment Project)

and appraisal)

SECTION 6 wvuilnirlnglénsiifnoge

(Workshop - Necessary Skills for Project Feasibility Analysis

B s:yUs:Inn/ 58n1s3IAS1:K / Kaninrurinisanaule
s=uUs=innlAsymsainu 55n1591As1:KHNAISTS Nla: naninturinasAnauls (Distinguish types

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY

DAY

-

17 SEPTEMBEH 2029

BT

MORNING 9 00 - 12 15 u.

[y

SECTID!

nstiAneIn

R

Inssnisavnu o
(Modified Case St ility \.{:

~ Analysis and Apprz e AN

" WuUsuusaus:ansmwmsiau  iwwdSulsads:ansnwmisinau
MsaInUIVLUSUUSIUs=anSnmwnIsiIu IuUENAANISAINUIWLUSUUSIUS=AnEnTwWnIs
(Efficiency improvement project) n191u (Efficiency improvement project)

| Wagunavs:uunsushins | Wagunlavs:uumsushis
msadnuiiaIlasunlass=uunisuskisngw nuinAamsasnuiioilasunlass:uunis
auwusnuanAn (Marginal benefit UsHIsAWAUWUSAUanA1 (Marginal benefit
improvement project) improvement project)

. /iog9maNssAvIAL . rogeAdNnssivIAL
NSauNUIWaAD8aAIINSSTIFNAL IVUENAANISAINUINUFO 82 A INSSTIAL
(Incremental growth investment project) (Incremental growth investment project)

. venessivnuuainulrinikuR . venessiviuuainulrunikum
msaanuIwavegssnanuuadnulninkug IuinARMsaanuIWavegssialuuadnulkl
(Greenfield investment project) AVHUA (Greenfield investment project)

- mswsnyiavlanuuinons:Ian ~ mswsyiiAuTanuuinons:Tan
nisasnuiwon sivsyiAvlanuumons:inm nuBnfaNsadnuwon sigsyiAulRIuLiI9
(Inorganic growth investment project) ns:IAmA (Inorganic growth investment project)

Morning Break: 10.30 - 10.45

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




PROJECT FEASIBILITY

AFTERNOON 13.30 - 16.45 U.

SECTION 3 wvuinfirlneténstisioodae 1donnia

aua: 1 [asunas (Ao)
(Workshop - Project Feasibility Analysis and Appraisal - Continued)

B aSurgwamsiMuUdnAAGovIE)
95U9waNISHMUUENARAGIUIEY (Discuss results of the morning workshop session)

SECTION 4 msUs:muuaIns\lmsa\lr!um

(Post-Investment Review with Modified Case Studli

- ns:usuNsuUs: |ﬁumaInsan'|sa\lnu
iew process)

ﬂS:UOUﬂ'\SUS:lHU[lla[ﬂS\]ﬂ']Sﬂ\an ,
. amlALEMENT =4

- mtunmswansm'lnmud'usova\l[ns\ln'lsaanu
INEUTINISWIStUIAWANSIVONlRS

Aoui 4

_ -mvestmen’@rewew criteria)
; 7 e

- e

. ’ . _ UAAU - DARuMs

UARUNagns —— UARIUNISNU NSUSHIS ! rvgia
AIIABY i

avri)

nisasUwanisus:iduwalasunisasnu

..... uuaffdnﬂ%\lnu (Postf%ent review cor

Eanwory

. 1T\ e / Lunch & Networking: 12.15 - 13.30
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PROJECT FEASIBILITY

SECTION 5  nwuiinFaiSavnisUs:iiuwa
N1sadnuUS=gNEINNISAINUISY

(Workshc;p - Post-Investment Revie\7v)

| WuUSuUsuUs:ansnwnisriniu

||uuﬁlnﬁﬂmsa\1r1U|vTiU|vTiuU§uUgads:énﬁmwmsn"mu (Efficiency improvement project)

" Wasundavs:uunisusms . A9YOATINSSNAL
IuuiinANIsasnUIWaIUAsUIUads=uUNISUSKHIS  IIVUENKAANISAVNUIWORD8aAINSSTIIAL
(Marginal benefit improvement project) (Incremental growth investment project)

 vengssiimnuuanulninunun - msissyiAvlanuuinons:ina
luuinAnRNIsavnuIWavelgssivnuuasnulni luudnARMsasnuIwanIsIvsyIAulANuUnA19
AHUA (Greenfield investment project) ns:lAm (Inorganic growth investment project)

Afternoon Break: 15.00 - 15.15

SECTION 6  venu:thdwsuigaanisiasums
a=undlns1zK

asUvoliawaranin9:IinAvu

END OF THE PROGRAM
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PROJECT FEASIBILITY

PROJECT FEASIBILITY ANALYSIS & APPRAISAL
Intensive Workshop for Project Manager & Analysys

n1sdiAszHiazus:iiunouilulUlduovlasvaisavnu
nallnUupuGassugidanislasvaisua:undinasi:Klasvns

nsadnuidunagnsaarnsidiArysiowads:naunsiiaznulAIUSEUTUNSINGTU Msveneguanen
MsWUgoAVIgIazuariils MsanfunuNISAITUNS AMUGUSHISS=AUAY (NSSUNISUSEN NSSUNTS
USH1S NSSUNISWIANIS WUSHIsUen1suNa=ungs Wusnsuewmussing wusmisthaufianis
4a<) Fasioarintinnanautonisasnu Tnswanisus:iounowibulUlsvoslasunisadnu o yarn
U990ugns (Net Present Value) dnsiwamauinunielu (Internal Rate of Return) nia=3nnw
witiauelasanstuiyusteeg alAiinAcUUTY foufvinsAndulvoulitiAIiunTsadnu ;l;

NINSIIU)
1sadnuluus

U \
v

saunune:=Ina
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PROJECT FEASIBILITY

KEY TAKEAWAYS

Walonanmisarauleasnululasunis

iilanannisanautoasnululasinis TngAsounaUDAMUNAENS FUNMSIU AUIFEN
lazmMsinugiialASINTS

NSzUIUNISIIASI:HillazUsziTuAIWITUIUTAvVovlAsINIsasnu

ns:uaUMSIIAsIzinazUs=muasilulUlgvadlasinisadnu Bu9=a5urBUNUINIA:KEN
VOULUSHISS=NUEV lazunansduq ningavavnulasinisasnu

Us:zinnvavlasunisasnuiiaz3snisus:iiunauidulula

Uszinnvaulasunasasnuna:asnasusziiunouilullla vevlasynisisazus=inn
nasnguivlainturinisanaulvadnuisiasus=inn

powdwsniumstdvoyana-vodauui
aouawsniunistivovanasieauuaniodiasiirouidululivaslassnisasnuogWinuI=ay

KUY IUNUAIUINGIVOV
rlisauRiidouinesiaununsdinsiKIAsINSaINUIA=N1S T UAIUIUIWOANTUIASINISAINU

5snsuUs:iuwa

semsUssiiuwa msaAntulAsymMsadnuiiAsouAaUTAFUNAgNS FUMSIU
ANUNISUSKHISAYILIZEN lla=n1SANURANAIASINTS

nswuvaunwamnuno mnvuua ﬂ\anl’lQ ﬂﬂUO\lV'lU _

VQIEIUQIIU..

s‘%&h ‘s ﬁtjfpﬂ{dulwnkaunu

nstuFnynaznnuuidnia

nstiAnsmazimuuilngs NgaUMsIIAs1AazUs:dungWItUlUIAvavlassmsaunu Tng Us=gne
U191NN1SAVNUISY

' 1

4‘4@&
hﬂ
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PROJECT FEASIBILITY

MEET & CONSULT
with the Expert...

‘n "
Dr.Phutthisith Tungsirihirunkul -
FORMER CEO & LEADING
EXPERT

Dr.Phutthisith Tungsirihirunkul has extensive expe
management process covering strategic formulatio
strategic evaluation as well as strategic risk and corpo

He also has specializations in business development and customer
relationship management.

Furthermore, he has expertise in financial modeling especially in project
feasibility analysis and post-investment review, but also in the inorganic
growth strategy evaluation.

FUNCTIONAL EXPERIENCE WORK EXPERIENCE

® Corporate strategic planning, business
planning and marketing planning

TMB (now TTB), AVP - Corporate Planning 2006 - 2008

. - ® SCB, Manager - Corporate Banking Strategy 2008 - 2011
® Project feasibility study and post-

_ - AN n General Manager (DGM) - Corporate 2011 - 2013
® tus:mes; ?vetopmen an rtta ention, an Planning Office
strategic client managemen ® Deloitte (Thailand), Director - Client and 2013 - 2017
® Business model transformation Business Development
® Motivation and leadership in executing ® Siam Piwat, Acting EVP and SVP - Corporate 2018 - 2020
strategy Strategy
® Organizational performance evaluation ® Bangkok Ranch, EVP - Strategic Planning 2020
and individual performance . . .
P ® Von Bundit, CEO and Executive Director 2021 - 2022
management process
® Sstrategic risk management ® Assumption University, Lecturer 2010 - Present

® Corporate transformation management
(project management office - PMO)

13 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




Grande Centre Point Ratchadamri Bangkok

16 - 17 SEPTEMBER 2025

When:
16 - 17 SEPTEMBER 2025

Where:

Grande Centre Point
Ratchadamri

***Any updates on date or venue will
be promptly notified.

Registration Fee

14 www.omegaworldclass.org

Online Registration
http://www.omegaworldclass.org/register-online/

conference@omegaworldclass.org

CONTACT US

»
089-692-9900
02-158-9892

_ Early Bir
Regular Price 5 n||sn|muul

28,500.00

30z fAﬁLyaml "

~ ©®19,500.00
1,365.00

20,865.00

LLCEN Arduuurnuamouleuing

Suansaandgoundla 200%

**g1U1snN1BAN U 918 3% 16

Class Timetable
*nangmsnsiing*

8.30
Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

End of Program

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



