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Dr. Phutthisith Tungsirihirunkul 19 MARCH 2024

Former Chief Executive Officer, Von Bundit Co., Ltd. Grande Center Point Ratchadamri
Founding Partner, IBEX Advisory B8 18,500 each, 15% off for 3
(200% Tax Deduction)
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Learn The Heart of Project Investment Decision & Modified Case Studies

e Fundamentals of Project Investment: Board’s & Executive Views
¢ Project Investment Appraisal and Decision Process in Boardroom
« Investment Project - Approach and Investment Decision Criteria
¢ Post-Investment Review & Tips for the Management & Board

e Improving Project Feasibility Appraisal, Decision & Post-Investment
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PROJECT FEASIBILITY ANALYSIS & APPRAISAL for CORPORATE MANAGEMENT

19 MARCH 2024

Morning 9.00 - 12.15 u.

Section 1 Kann1swa1sruainsadnululasinas (Fundamentals of Project Investment
Decision: 4 Board’s & Executive View )

« AWEATYIBINagnSvadlasINsaunu (Strategic importance of project investment)
« ianMsaiAs1:KAUITUIUTAVEINNSadnu (Analysis of project feasibility)

. mSUS:IUunmu@iadvoﬂﬂs\]msadqu (Project risk assessment)

. n'lsﬁ’lﬁUQllaTﬂs\m’lsa\]r]u (Investment project governance)

Section 2 ns:uounIsus: IjulAsunisavnuiiazn1sARZUT? ||a.UnU'lnhu1nva\1ulusms
St ﬂua\llla.una'lnsauq (Project Investment Appraisal and Decision Process as well
as Roles and Responsibilities of Top Management and Other Staffs)

« MSSISUILAAATASINS (Project idea initiation) ||a:v_\msrmUvﬁaﬂmuw§ouﬁugﬂuvOJO\JﬁnS (Pre-requisite factors)

« MSMMUAIANUS-avAlASINTS (Setting project objective)

. ﬁﬂhUﬂ[ﬂS\]aﬁ\]mSﬁﬂﬁUQIIaTﬂSJmS (Setting project governance structure) lazMKUAUNUINALINAYaY
WuSKISS=AUGY IQUSH'ISIIa:U‘ﬂa’mSE")'uq (Roles and responsibilities of top management and other staff
in the proposed project)

. msﬁﬂhuﬂllLdu\nuﬁﬂﬁt‘gl\T\iOVUlﬂﬁou[ﬂS\]msa\]r}u (Formulating key action plans to execute the proposed
investment project)

« msdiAs1haNUIdulllsivavlasunisadnu (Investment feasibility analysis) laz=nsinuaranineus
MsARAUTD (Investment decision criteria)

 MsAnduloadnu (Investment decision)

« msUsuUsuiilvmsAnsauidulllsivavlassnisadnu (Correcting project feasibility study)

. msoqﬂﬁlﬁua\lnuTu[ﬂsums (Capital investment approval)

Section 3 Insun1saunu - suiuu 38n1sUs:Idu Hazinfurin1sAAGUTY (Investment Project
- Classification, Approach and Investment Decision Criteria)

« asUUsznnvodlasinisasnu wiounagnnus:avhmsasnuiisia:Us=inn (Project investment classification and
objectives of each project type)

. 5§msﬁTﬁTumsUs:lUuInsamsa\]num;ia:le:mn (Approach to appraising each project type)

. ha‘nmmrimsﬁméuhﬁﬁds:|DuTﬂsumsa\]r]wn;ia:Us:lnn (Evaluation criteria of each project type)
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PROJECT FEASIBILITY ANALYSIS & APPRAISAL for CORPORATE MANAGEMENT

Afternoon 13.30 - 16.45 U.

Section 4 n1sus:ijuwalasynisadnu (Post-Investment Review)

. nS:U:)umSLlS:IUuwa[ﬂsxlmsa\]r]u (Post-investment review process)
. mmn’msv‘vmsmmwuém?vva\ﬂﬂs\lmsadr]u (Post-investment review criteria)
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v DAnunagns

v DRRUNISHU

/ TAMUMSUSHISAOLIAEY
v DAsumsinuaia

« Msasdwanisus:iuwalasunisadnu (Post-investment review conclusion)

Section 5 Vanu:=tndnSutuskiss=augy (Tips for the Management)

- asUlomawarANINe=INAVU Ia: dvniine:=qnueviu ilednsussdunouidulllAvedlasimsanu NMsanauTe
aJnu IIa:msﬁﬂmUlJS:IUuuamsadr]u (Frequent repeated mistakes and missing things when we conduct
a project feasibility appraisal, investment decision and post-investment review)

« VolauonusIolgUsuUsun1sUs:1uRoWITUTUTAVadTAsImsaunu msandutoadnu la:n1sinnuUs:duwa
n1savnu (Implications for improving project feasibility appraisal, investment decision and post-

investment review)

Section 6 nstliAinyIAUs:gns9INIASINISAINUISY (Case Studies Modified from Actual
Investment Projects)

. msa\lqu|\T\iuUs“ngUs:?mSmwmsﬁmu (Efficiency improvement project)

. msa\lnu|v“v'a|Ue‘iaunUaus:uun'lsu§msn:)'1ua“uWus’ﬁU@nﬁ'l (Marginal benefit improvement project)
. msa\]QUIWOGiOEJaﬂmnS‘SﬁVIﬁU (Incremental growth investment project)

. msa\]r]uIVTI'OVEHEJS‘Sﬁvlluua\]r]uThUﬁ\]hUﬂ (Greenfield investment project)

. msa\]r]u|VTi0ﬂ13|9§[1JIﬁu[mnuuﬁ’l:)ns:fﬂﬂ (Inorganic growth investment project)

V) o
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PROJECT FEASIBILITY ANALYSIS
& APPRAISAL for CORPORATE MANAGEMENT
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KEY LEARNING OBJECTIVE
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PROJECT FEASIBILITY ANALYSIS & APPRAISAL for CORPORATE MANAGEMENT

DR.PHUTTHISITH TUNGSIRIHIRUNKUL
Former CEO & Founding Partner, IBEX Advisory

Dr.Phutthisith Tungsirihirunkul has extensive experiences in strategic management process covering
strategic formulation, strategic execution and strategic evaluation as well as strategic risk and corporate
transformation. He also has specializations business development and customer relationship management.
Furthermore, he has expertise in financial modeling especially in project feasibility analysis and post-

investment review, and also in the inorganic growth strategy evaluation.

Functional Experience

e Corporate strategic planning, business and marketing planning

e Project feasibility study and post-investment review

 Business development and strategic client management

 Business model transformation

o Motivation and leadership in executing strategy

e Organizational performance evaluation and performance management
o Strategic risk management

o Corporate transformation management (project management office - PMO)

Work Experience

« Von Bundit, CEO and Executive Director, Von Bundit (2021 - 2022)

o EVP - Strategic Planning, Bangkok Ranch, (2020)

e Acting EVP and SVP - Corporate Strategy, Siam Piwat (2018 - 2020)
« Director - Client and Business Development, Deloitte (Thailand) (2013 - 2017)

o Deputy General Manager (DGM) - Corporate Planning Office, Thai Smartcard (CPALL Group) (2011 - 2013)
e TMB (now TTB), AVP - Corporate Planning (2006 — 2008)

e Manager - Corporate Banking Strategy, SCB (2008 - 2011)

o AVP - Corporate Planning, TMB (now TTB), (2006 — 2008)

o
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OMEGAWORLDCLASS
Global Foresights, Local Insights

19 March 2024 Grande Center Point Ratchadamri Hotel
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Dr. Phutthisith Tungsirihirunkul
Former Chief Executive Officer, Von Bundit Co., Ltd.
Founding Partner, IBEX Advisory
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Learn The Heart of Project Investment Decision & Modified Case Studies

Key Information Easy Ways to Register PROGRAM TIMETABLE

When ' Online Registration 8.30 Registration & Morning Coffee
19 March 2024 e | e https://www.omegaworldclass.org/register-online/ 9:00 Program Commences

Where TEL: +66 (0) 2158 9892, v ;-.:' ! 10:30 - 10:45 Morning Break
Grande Center Point Ratchadamri Hotel | +66 (0) 89 692 9900 4 i 12:15 - 13:30 Lunch & Networks
Lumpini, Pathumwan, Bangkok 10330 | | j;6 Ag: @ OMEGAWORLDCLASS EI-;..&:E 15.00 - 15:15 Afternoon Break

Tel. +66 2 091 9000 Fax. +66 2 091 9008
https://grandecentrepointratchadamri.com/ E-mail: conference@omegaworldclass.org 16.45 End of Program

REGISTRATION FEE  191:anUryn1 USnu1msSI9A Registration & Cancellation

The registration fee covers a detailed conference documentation, lunches,
refreshments and meeting materials. Once we have received your booking,
o
PREMIUM SEMINAR 1 5 /° Off fOf 3 PerSOHS the place(s) are confirmed. If you are unable to attend, a substitute delegate

is welcomed at no extra charge. A refund less 10% (of the registration fee)
Fee Pel: 1_ Person 18.500.00 will be made for cancellation received in writing "5 working days" prior to the
SIMAdYAUAS 1 N ’ . Event. Regrettably, no refund can be made for cancellation received after the
deadline. A complete set of documentation will however be sent to you.

VAT 7% 1,295.00 In the event of programme cancellation by the organizer, a full refund of the

fee payment will be made but the organizer disclaims any further liability

The organiser reserves the right to make any amendments, cancel and/or
Total Amount (Baht) THB 1 9’79500 change the programme, speaker, date or venue if warranted by circumstances

beyond its control.

A10USUAUUUT arndgoun1BlA 200% (200% Tax Deduction) © OMEGAWORLDCLASS 2024 (QEINARRER

OMEGAWORLDCLASS Provides Corporate Leaders and Executives with Global Foresight and Local Insight into the Future Direction
of Industrial Development, Business Excellence & Corporate Sustainability. For more details visit: www.omegaworldclass.org



