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PROJECT FEASIBILITY

ANALYSIS & APPRAISAL

for Managers and Analysts
n1s91As1:KUs:ITuAuIlulUlavaslasinas

TIMIZE EFFECTIVE PRECISE DECISION,
DECREASE COST & MAXIMIZE ROI

msadnuilu*nagnsavrnsidrAny* Aowalsznounis AnwIRIUSeutunasiNaTumsveregiuanfa msiWugon

vigna:wanls msansunumMsAIiuNS AnUSHIss:=AUddAadinisAngulauuwansuszIsuAITUIUTH

vaulasymsadnu 911 YaA10euuans (Net Present Value) dnsiwanauinunglu (Internal Rate of Return)
Tnewnstua:snniugtiniauslassmstunniiyy iwenowiulaniaudadulvouifnisadnu

_. e ————

CONTACT

. +66 (0) 89692 9900
. +66 (0) 2158 9892

LN
i1

& www.omegaworldclass.org

200% TAX DEDUCTION

)




PROJECT FEASIBILITY

ejmlC

OMEGANORLDCLASS

PROJECT FEASIBILITY
ANALYSIS &
APPRAISAL

*wdan1slasunIsnaznuindiASIK* AVAINISNIAIASEUSIE

]
a:19gAvaINIsIias1=Hiazus=iunauitulvlaveviasdnas

@ mrualassaswmsinugialasims @  msiiruaraninuinsanaulalasins
@ msamnsrianwilullidlasimsainu. @  msiAnunowilulUlAtulasinisadnu

@D misUsziupowidesvedlasimsainu @  nisdssiiuwanoiudSalasimsadnu

Gain Practical Insights in —@
The Intensive Workshop
with the Expert

Project Risk Assessment Project Appraisal Data & Assumptions
Post-Investment Review Modified Use Case Real World Workshop

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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PROJECT FEASIBILITY

Y e a2

DAY (1E: 28 MAY 2024

v MORNING 9.00 - 12.15 UV

SECTION 1

nanwugunisadnutulasunas
(Fundamentals of Project Investment) EEEERE L

- AWEAIANYIGINagnsvavlAsINISaunu
(Strategic importance of project investment)
- nannsaiAs1=HAUIlulTAveIn1sasnu
(Analysis of project feasibility)

« msuUsziiuAguIEedvavlAsIMsadNU
(Project risk assessment)

- msrinuanalasinIsasnu

(Investment project government)

3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY
SECTION 2

ns:usumsUszidulasinisadnuiiaznisagute nazunuankiinivody
USH1SS=AUdIIIa=uAaINSOU

(Project Investment Appraisal and Decision Process as well as Roles and Responsibilities of Top
Management and Other Staffs)

o MSSISUILOARIASINIS (Project idea initiation) ||a:WmsnnUov‘aﬂ:)'luws"ouﬁug'luvo\lo\]ﬁns
(Pre-requisite factors)

« nMsmnuadnnUs=asAlasinis (Setting project objective)

o mMrualasvasnisinuanalasinis (Setting project government structure) laziKuAUNUIN
KUNMVOUGUSKISS=UEY BIRMSIASIMSIIATUTIAS1:A USKISIazUAINSKLOEBNUDLY (Roles
and responsibilities of management, project manager and analysis team, and other staff in the
proposed project)

. msﬁ‘mumluu\l'luei"lﬁ[yIVTia\TUIH?iauTﬂs\lmsa\lr!u (Formulating key action plans to execute
the proposed investment project)

« msdiAsiziAnIulUTavaulasinisainu (Investment feasibility analysis) lazn1siKuUAKAN
Incurin1sAnAUTY (Investment decision criteria)

« nsARduloanu (Investment decision)

« msuUsudsanilvnsinsauidulUlavedlasinisainu (Correcting project feasibility study)

« nsaudARuainululasinis (Capital investment approval)

SECTION 3

Iasun1sadnu - suiluu 35ms
Us:1u nazincurinasanaule

(Investment Project — Classification,
Approach and Investment Decision Criteria)

« asUUs:innvadlasumsadnu wiouny
Janus=avAnisadnunsiazus:inn
(Project investment classification and
objectives of each project type)

. 55msﬁ"[u"[umsdszlﬁuIﬂs\lmsa\lr]uun’a:
Jszinn

(Approach to appraising each project
type) .

o raninrurinisAraulenidus:iulasunis
aununsazUs:inn

(Evaluation criteria of each project type)

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY

AFTERNOON 13.30 - 16.45 U.

mm SECTION 4

Voyanazioauuintstunisiinsazfila:us:iiunawidululévoulasunis

(Data and Assumptions adopted in Project Feasibility Analysis and Appraisal)

- Voyana:voauuinganusiesu ia:/nSo ns:nanuan
douwu (Earning and incremental cash flow data

and assumptions)

- Voyana:voauuimeanunisadnu (Capital
expenditure data and assumptions)

« VoyanazvoauuAinganuAlisesitiuns

(Operating expenditure data and assumptions)
« Vovana=voauumineonunie (Tax-related data and

assumptions)

« Vouana=voduuaisainatia (Technical data and

assumptions)

SECTION 5

KL9EYIUSSNINAHLIBIIU
auuauunmaava\mumsn'muu
Jjoanisvoulasums

(Relevant Business and Support Units and
Action Plans to Execute Project Investment)

« ritiseuuluavAnsisiouwastunIiiadinsa:Hila:
Us=ioulasunas (Relevant business and
support units to be considered)

« UnUNIIAzKUAveVrLoevILTuNSIIASI:Hla:
Us=ioulasunas (roles and responsibilities of
relevant units in feasibility analysis and
appraisal)

« msiruAIuLIWaAITUlASINTSaNU
(Setting Action Plans to Execute the
Proposed Investment Project)

B www.omegaworldclass.org

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS

~ 4

o }{ "

SECTION 6

nuuinirlpelsnsifIog

(Workshop - Necessary Skills for Project
Feasibility Analysis and Appraisal)

e szyUszinnlAsdnisadnu 35n1s3IASIKN
Aasld na: naninturinisanaule
(Distinguish types of investment project,
approaches to conducting project
feasibility analysis and investment
decision criteria)

» szyVoyalia:voauuAntslunisdinsaz
[asunisaanu (Adopt appropriate reliable
information and pragmatic realistic
assumptions)

« s:yrtiggyuRNgaTaviulasInmsadnu
UNUANKLIA TAzIWUNUAAISANTUNTS
(Address relevant business and support
units, roles and responsibilities, and
action plans for project investment
execution)




PROJECT FEASIBILITY
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: 29 MAY 2024
e

MORNING 9.00 - 12.15 U.

SECTION 1

nstiingnUs:gns9nlasinis

avnusy
(Modified Case Studies of Feasibility Analysis and
Appraisal)

- MsadnuIWLUSUUsIUs:=ansnwnasriavnu

(Efficiency improvement project)

- MsadnuIVaINABUIAIS:UUNISUSHISAIIL
duwusfiugnAn

(Marginal benefit improvement project)

« MsanuIWoRa80AIINSSARIAL
(Incremental growth investment project)

. ﬂ'lsa\lI]UIﬁOVEl"IElﬁSﬁOIIUUaJI]UThljﬁﬂhUﬂ
(Greenfield investment project)

« msanuivomsigSyiauTauuitons:Tna
(Inorganic growth investment project)

SECTION 2

nuuinirlagldnsinogy 13on

n1Aua: 1 lasin1s

(Workshop - Project Feasibility Analysis and
Appraisal)

« luudnAanisasnuIvuUSuUSIUs:ansnawnas
191U (Efficiency improvement project)

« luudniAanisasnuialasunlass:uunis
USHISA9IAUWUSAUGNAT

(Marginal benefit improvement project)

. ||uUﬁlnﬁnmsaaqmvTiasiaaaﬂmns‘sﬁolﬁU
(Incremental growth investment project)

. ||UUﬁlnﬁﬂmsadQUIvTiavmas‘sﬁolluua\lquij
AHUA (Greenfield investment project)

« iuuiinArmsadnuivonisieStyiaulanuuig
ns:lAm (Inorganic growth investment project)

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY

AFTERNOON 13.30 - 16.45 U.

mm SECTION 3

nuuinrrlpelnsifrogy

laannnAua: 1 Iasunas (o)

(Workshop - Project Feasibility Analysis and
Appraisal - Continued)

- 95U18WaNISHMUUENARALTIIIGT (Discuss results
of the morning workshop session)

SECTION 4

n1sus:iuwalasynisavnu

(Post-Investment Review with Modified Case
Studies)

« ns:usunisus:ziiuwalasunisainu
(Post-investment review process)

. mtuﬁmslev']sm'ln0'|uei"ll‘§vva\lfns\ln'13a\1r]u
(Post-investment review criteria)

@ 0DARUNagns

@ UAMUNISKU

@ DRAMUMSUSMSANUIEN
@ DAfuMsMAuRIa

« nsasdwanisus:ijuwalasynisainu
(Post-investment review conclusion)

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



PROJECT FEASIBILITY
SECTION 5

nuilnfaiSavnisussiiuuanis
aInuUs:gns9INN1SaINUISI

(Workshop - Post-Investment Review)

« nuuiinARmsadnuiwuUsusaus:ansniw
nisriviu (Efficiency improvement
project)

« luuiinArmsadnuivellagunlads:uums
UsHIsAWANWUSAUANAT (Marginal
benefit improvement project)

. ||uUﬁlnﬁnmsa\lqu|Wasiaﬂaﬂvﬂn§sﬁ0|ﬁu
(Incremental growth investment project)
. ||UUﬁlnﬁnmsa\lqmv‘v:avmas‘sﬁouuuamu
THinKuR (Greenfield investment project)
. ||UUﬁlnﬁﬂmsaaQU|W=an'|sw§ry|ﬁUIm|uu
n1ans:=lam (Greenfield investment project)

SECTION 6 —
Vanuztihdnsuadanislasinisiazundins1:k
)

(Tips for the Project Manager and Analyst

« asUoAwaranine=NAVY Na: Avidne:gnuaviau ilelinisdinsazAiazusziunowilululives
Iasun1savnu

(Frequent repeated mistakes and missing things when we conduct a project feasibility
analysis and appraisal)

« VolauonuziWotdusuusinisdinsazrinazusziupswilululiveslassnasaunu

(Implications for improving project feasibility analysis and appraisal)

8 www.omegaworldclass.org



PROJECT FEASIBILITY

PROJECT FEASIBILITY ANALYSIS & APPRAISAL
Intensive Workshop for Project Manager & Analysys

n1sdias1:Ana:us:itupouidulUIavesiasunisavnu
nAtnUfjuRdnsuIAnisiasunsia:tindinsizKlAsINS

1 msasnuidunagnsavrnsidArysiouals:naumsiia-noWIAIUSEUTUNSINGTU MSVENegIugNA1
MSWUgoAVIgIiazwarils MSaRAUNUNISAITUNS AM=GUSKISS:AUEY (NSSUNISUSEN NSSUNTSUSHIS
NSSUNISEIANTS GuSHIsthamsTunazons gusmstewmulssine gusmsurgufians qa<) JRov
fntnaraulanisasnu Tnewamsus=DupowiBululivedlasumsaunu 01 yamdeguuans  (Net
Present Value) dmstwanauinumelu (Internal Rate of Return) ||a:ﬁnmu@r‘ilj'nauoiﬂsumsTundqu
s WalAininAcuLTY fouRv-rmsAnaulveulAtRAITUMSaNU
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audugdanislasinasiia:iivindias:A AovdaiRSausigazidenvounisdias:ilazus:idupowiduly
Tsivoalasanisasnuadiansufiouinuazan SaluWeananagsolavus=uarunisaisige imdu (1A selfan
mssiulasims Addeadnu AlEdesituns AFous1A1 AEIENINISRU) IRGIGoVIAAIAS:
dAryvodlasimsadnuBiasounau Jnnus:avAnisadnu 1IhKen1sadnuluuSuNVounagnsourns wan
MASR:IASUINMSaINU A UWSoUVaYavrns  ToauuAnialunisUs-untumsnd  Inaevoyantinunts
UszinuaowidulUlsvedtasens  iwuviunazivviusevsulasumisainu  nsusHduAOLIAedIa:fKUA
IUONWUSHISAOILIASY  wans:nunv:ifAvUuadAnsus:g:aua:s:a:610  souivinIsdwauwanism
Due Diligence  nstindmsrinagnsmsiestyiAulniuumons:Taardosounu  (Inorganic  Growth
Strategy)

mgdamsiasvnisiazivdiasazhiingwialans:usumsdiasiztila=usziiulasinisasnuds=innvay
Tnsymisadnu  iazununktnfivougiidouingaiounvhiun - douuanwdutonigusmss-AuguRintan
andulyainu  Iwsrwamsdiasazriazuszidulassmisinouasufiounazinunzay  nasadnuiieziavulu
aunArogmealfnwidesnlaus-oulinds

the

9 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS



1 msdiAs1zHilaUssiduAwIBulUlAvevlasumsaunu KinMvuagAsUtoUIA:IKUN:aUIE) ouAns9:l
Tomaus=auaoudidalumisasnuasiu  naziktiedvduln  AnWaWSHluNSINGTUR=INAVUBEWFBITDY

PROJECT FEASIBILITY

OPTIMIZING PROJECT DECISION A

/

Ml KangastivzoSurgans:dAryineanudinsazrnazuszdunnwitululdvestassnisasnu  Tneitionae:
anAI9INKanNIsavNuIa:uUs=aunIsinvIu9SY IdavnstiAneuuUs=gnsd aznisimuulinfnsaunu
Iwolrgdnn1slasunasiaziiudiasizAlAssudnaztirluds:enmldulnesy

KEY TAKEAWAY

iitandannisandutoasnululasinis TneasounUIARIUNAENS AMUMSIIU AIIWIFEN aznSF
AalAsyms

ns=uaUN1saIAsIzAlia=UsziuAswIdulIFvadlasinisainu Bue:aSurgunuINIaKinAvouEUSHIS
S:AUEY llazunansdue AiNgavavnulAsinIsadnu
Uszinnveulasinisasnuiia:asnisusziiuaoiuilululavedlasimsisia:us=inn nasnaurilaincur
nisardulvanuisia-uszinn
Aowasniunsiiveyana:ioauuanwodiasrRauibululiveslassnisasnuogInuI=ay

rlissvunidoumeatosiumsdinst:KIAsuNsadnuaznIsikuA
iwuguWasIdulAsINIsauNu

38msUsziiunamssigulasimsavnuinsounauAmuUnagns
FUNSIIU FUNISUSHNSAOWIABY lazmsiugiialAsinis
nswio@awarnnine=Mavula:asnine=gnuosiu ol
msalAszKila:Us:iunnuidululAveviasinisadnu

Torauaiu: IWalEUSuUsIn1sTIAs1:Kila=Us:InuAI
iululdvavlsumsainu

nstiAingaziuuinia NgouMsIIAS :Hila:
Uszioupouibulllsvelasinisadnu g Us=gnsi
U19INNISAINUISY
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PROJECT FEASIBILITY

DR.PHUTTHISITH
TUNGSIRIHIRUNKUL

FORMER CEO & LEADING
EXPERT

FUNCTIONAL EXPERIENCE

Corporate strategic planning, business planning and

Dr.Phutthisith Tungsirihirunkul has marketing planning

extensive experiences in strategic ® Project feasibility study and post-investment review

Business development and retention, and strategic

management process covering strategic e .
client management

formulation, strategic execution and . .
® Business model transformation

strategic evaluation as well as strategic N . .
® Motivation and leadership in executing strategy

risk and corporate transformation. He also o . L
® Organizational performance evaluation and individual

has specializations business development performance management process

® Corporate transformation management (project
Furthermore, he has expertise in management office - PMO)

financial modeling especially in project

feasibility analysis and post-investment

review, but also in the inorganic growth WORK EXPERIENCE

strategy evaluation.

TMB (now TTB), AVP - Corporate Planning 2006 - 2008

® SCB, Manager - Corporate Banking Strategy 2008 - 2011
® Thai Smartcard (CPALL Group), Deputy

General Manager (DGM) - Corporate 2011 - 2013
Planning Office
® Deloitte (Thailand), Director - Client and 2013 - 2017

Business Development
® Siam Piwat, Acting EVP and SVP - Corporate 2018 - 2020

Strategy
® Bangkok Ranch, EVP - Strategic Planning 2020
® Von Bundit, CEO and Executive Director 2021 - 2022

Assumption University, Lecturer 2010 - Present

1 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS
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Grande Centre Point Ratchadamri

28 - 29 MAY 2024

PROJECT FEASIBILITY

for Project Managers and Analysts

vaulasunis
dSuudanisiasunsiia=undinsizHlasinis

Key Information Easy Ways to Register Key Information

When: Online Registration 8.30
28 - 29 MAY 2024 http://www.omegaworldclass.org/regist Register & Morning Coffee
Where: er-online/ 9.00 - 10.30

Grande Centre Point E-mail: Program Commences

10.30 - 10.45
Morning Break
10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking
13.30 - 15.00

0 o o2 Program Commences
Registration Fee I91:andynn USnuasaIn 15.00 - 15.15

Afternoon Break
1515 - 16.45
Program Commences
17.00

Ratchadamri conference@omegaworldclass.org

EEEE

: - : v 15% DISCOUNT
A19USUAUUUT apngounBlA 200% (200% TAX DEDUCTION) FOR 3 PEOPLE

12 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-3900, LINE: @OMEGAWORLDCLASS



