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8 AUGUST 2025
SECTION 1 9.00 - 12.15

. o _ MORNING
nagnsnwnisiu (Financial Strategy)
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— Morning Break: 10.30 - 10.45
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SECTION 3 13.30 - 16.45

_ AFTERNOON
n1sasnufulasinis (Project Investment)
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(Investment project governance) (Project Investment Decision)

Lunch & Networking: 12.15 - 13.30

SECTION 4
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SECTION 5
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Lunch & Networking: 12.15 - 13.30
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(Key actions to drive financial strategy to great effects)
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MEET & CONSULT

with the Expert...

DR.PHUTTHISITH TUNGSIRIHIRUNKUL

Former CEO & Founding Partner
IBEX Advisory

Dr.Phutthisith Tungsirihirunkul has extensive experiences
in strategic management process covering strategic
formulation, strategic execution and strategic evaluation as
well as strategic risk and corporate transformation. He also
has specializations business development and customer
relationship management.

Furthermore, he has expertise in financial modeling
especially in project feasibility analysis and post-
investment review, and also in the inorganic growth strategy

evaluation.
FUNCTIONAL EXPERIENCE WORK EXPERIENCE
® Corporate strategic planning, business g TMB (now TTB), AVP - Corporate Planning 2006 - 2008
planning and marketing planning
. o ® SCB, Manager - Corporate Banking Strategy 2008 - 2011
Project feasibility study and post- .
investment review Thai Smartcard (CPALL Group), Deputy
BUSI devel t and retenti J General Manager (DGM) - Corporate 2011 - 2013
o tLJSltnes:s ﬁvetopmen an rcta ention, an Planning Office
strategic client managemen ® Deloitte (Thailand), Director - Client and 2013 - 2017
® Business model transformation Business Development
Motivation and leadership in executing ® Siam Piwat, Acting EVP and SVP - Corporate 2018 - 2020
strategy Strategy
® Organizational performance evaluation Bangkok Ranch, EVP - Strategic Planning 2020

and individual performance
P ©® Von Bundit, CEO and Executive Director 2021 - 2022
management process

® Sstrategic risk management ® Assumption University, Lecturer 2010 - Present

Corporate transformation management
(project management office - PMO)
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nagnsnNIsula: lulnsunas

Class Timetable

When: Online Registration *nangasmuwing*
8 AUGUST 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 2‘3.0 & Morning Coff
Grande Centre Point conference@omegaworldclass.org egister & Morning Coffee

Ratchadamri ’ 9.00 - 10.30
CONTACT US » : i Program Commences

***Any updates.c.m date or venue will 089-692-9900 s i 10.30 - 10.
be promptly notified. 02-158-9892 = ™ Morning Break

10.45 - 12.15

Early B|r Program Commences
Registration Fee Regular Price B finsnimadu!° 12.15 - 13.30

Lunch & Networking

| FeePer1Person | 18,500.00 ~ ©®12,500.00 13.30 - 15.00
VAT 7 % 1 295 00 875.00 Program Commences
15.00 - 15.15
Total Amount (Bath) 19,795.00 13,375.00 Afternoon Break

15.15 - 16.45

¢ = I fauunAvamauTowing || oo
3 F EAHLYBIH SuanSanNgoUNEIH 200% | | oo of program

**g1U18nN1BAN (U 918 3% 16

10 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



