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Project Finance & Financial Planning, Budgeting & Analysis in Real Estate
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Strategic Finance in Property & Construction: Solve, Set & Solution

- Internal Financial Practice for Property and Construction Projects in Crisis

- Financial challenges for Property & Construction Companies and Projects

- Managing Revenue Generation, Financing, Budgeting, and Cost Control

- Effectively Link Financial Plan for Construction Project with Strategic Business Plan

» Financial Problems & Cash Flow Management amid Launch, Construction and Transfer
- How to Plan for Investment, Operation and Financing of Developer Firms

- Proven Techniques for Financing Property & Construction Projects
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9.00 - 16.45
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STRUCTURE: SOLVE SET & SOLUTION FOR PROPERTY & CONSTRUCTION PROJECTS

nsInlasvasvaussivadunisunswe az-msreaslugndeguu

2 INTERNAL FINANCIAL PRACTICE FOR PROPERTY & CONSTRUCTION PROJECTS IN CRISIS

msdanszusunismeluionsiiulnogwavdu iunawanio:Armmetudegiu

BN 2 1. Internal Finance organization structure comply to corporate structure
msdnnLsgyuNsIumelungenndodnulassasnisiaulavevarins (Uszaunsni) Asuimelu
UaqUudnSunIsuSHsLUTUss9riaady la: uSBnodurisundwe AgiosAnuIWomsanmsiAsaela
(Revenue) fals (Profit) ns9alasyaswnwmisivu (Financing) N1s3anasvuds:uanu (Budget) IAsunns
naonIUNUUS:UIUAIMS (Project Finance & Corporate Budgeting) Ila=n1sAIUANUSHISAUNUIASINTS
(Cost Control) Aduwans:nusiofaNs

EEE 2.2. How to manage all challenges by financial tools (Case study in Listed and Non-Listed
Companies
nstiifing1 35N1sIANIsAcURMgsIRSadiionNISHU 9 NUs=aunsnintsTgesaiaztaly
Us=gnaldtuaouinmenininvu

mmmm 2.3. Why developer and construction companies can manage the challenges and more
revenue: The technique of is business model working with the technique of financial
implication (behind the scene)

ANAD9E1IVON SSARaAIHISUNSWEIIa-NsHioas Ny ﬁ'mmsnﬁnmsﬂtymﬁwmar‘iﬁwa‘mwﬁryoaﬁu
UogUunazanustivus el idls anaowidsy IngordanalniiaznisusmsInnisfoeinSaviiona-inAtA
numsiiuArusounuTuinassivadunisundwe (Business Model) asiuveusn BM innsiniu goutd
IRSouionunIsuUNIRNF1AU ToslsogilounasnisinnisiASoddonunisiuinanll wiaunscifny
199 1a:zn1sunlulgasy
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EFFECTIVELY LINK FINANCIAL PLAN FOR CONSTRUCTION PROJECT WITH STRATEGIC
BUSINESS PLAN

nsAnyIazAEVISMsIBoulogn1SaNIWUNIINISITUSAUUSEN Corporate Finance Planning Uiy
s:nuN1saWIwUINUlASINIS (Project Finance Planning) Tumsﬁ'l\l'lus'ouﬁuuuus.sﬁv (Business Plan) 28NS
JAnsdUs=ansnw

I 3.1. First concept until advance of financial techniques for business Management
InATAIASoVTENINSIRU nlm?umauva\lumus‘sﬁoéhns‘umsu§ms<7mmsm\1§sﬁvoe“mm§un§wsi

mmmm 3.2. Corporate financial plan and business plan (Case Study: end to end process)
nsiAnuIWoLtuIUSUBIaFiogoAdIMSUNSINIWUSSTIRIAMSIWIWUNSIURRNTS

mmmm 3.3. Types of financial plan project management
uubey TulkasvumouvesmsaATdulAsINIsIITUNLIDBSST9SIUNUMSIANISUSHISMSUIASINTS

PREVENTING FINANCIAL PROBLEMS WITH EFFECTIVE CASH FLOW MANAGEMENT DURING

LAUNCH, CONSTRUCTION AND TRANSFER PERIOD (PFB PROCESS)

msAnyasmsleviunstimsinrdyrns:iaiuanvedlasimsiunisiazgodiavedlasinisie SUATIR
Ualsunss:dumsrioasanazmsloulassmstiinianAnsagogriogvunauvaunSAIUALNISINUIAU
Uszurrulasunas (Project Finance and Budgeting : PFB)

mmmm 4.1. What is and how it works PFB: Project Finance and Budgeting in cost control
PFB 3811a:-msn1sinn1saglsdnsunisusShisia=nauAuAUNUIASINTS

I 4.2. Property and Construction companies can create the value chain by PFB effective
techniques start launch until transfer period

§SMOAIMISUNSWEIA:N1SMoasy @WNSOUSHSTANTS IWoas1uyad1vadssie (Corporate
Value) A2638n1susiasnasiiulasunis Tulisiazns:zusunisiiazinAiANISIANTSSIUNUVDY PFB AUKLIYE
U Auisiiunoumsidalasynisautivmsoutnu réo odursunswesiagoaingnii

BN 4.3. The risk from VO during the project and techniques to solve beyond the problem
AYIABYNAzN1STANIS VO (Variation Order : S19MSIFNNY) S:hINISUSHISIASIMSHINATA
NSIANISABUS=AIN KSo HAauNsINA Vo milsaels

BN 4.4. The difference of Corporate Budgeting and Project Finance Budgeting
N1SOSUIYAMUIANANVOY NWUYUUS=UIuNINAS (Corporate Budgeting Planning) Ia:1wun1sivu
Iasun1s
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5 PROVEN TECHNIQUES FOR FINANCING PROPERTY & CONSTRUCTION PROJECTS

MsIANISHINNSATUAYUN1NSIIUBINAENS

PAINS & GAINED EXPERIENCES FOR PROPERTY DEVELOPERS: FINANCIAL CHALLENGES IN
REVENUE GENERATION & TRANSFER PROJECT TO CUSTOMERS

191:8NNSTNIWUNASTU SOUAUGUSKISS=AUMSIANTS CEO Aviisilasyadavrins IfomsiAullngld
inSoviionwmsRutiunsaNIuUMSIUIa:nagnsimie ia:lasunlad munawAumMmMeleaiuang
Uszaumisnuilsis=auans=audunnIs uiivs:auuSk1s CEO voauusBnadunisunswealunatnnannswe

Dr. Torsak Lertsrisakulrat
Managing Director
Assetwise PCL.

STRATEGIC FINANCE IN PROPERTY & CONSTRUCTION: SOLVE, SET & SOLUTION

e Internal Financial Practice for Property and Construction Projects in Crisis

e Financial challenges for Property & Construction Companies
@ Managing Revenue Generation, Financing, Budgeting, and Cost Control.
e Effectively Link Financial Plan for Construction Project with Strategic Business Plan

e Preventing Financial Problems with Effective Cash Flow Management During Launch,
Construction and Transfer Period (PFB Process)

e How Best to Plan for Investment, Operation and Financing of Developers

@ Proven Techniques for Financing Property & Construction Projects
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» When: 10 May 2024 « Online Registration : E

» Where: Grande Centre Point Ratchadamri http://www.omegaworldclass.org/register-online/
» E-Mail: conference@omegaworldclass.org

Fee Per 1 Person 18,500.00 8:30 Registration & Morning Coffee
Vat 7% 1,295.00 9:00 - 10:30 Program Commences
Total Amount (Baht) B 19,795.00 [ AT ERCaL
10:45 - 12:15 Program Commences
0 12:15 - 13:30 Lunch & Networking
A9USHELLUNEISH 1 5 /0
anrgaungln 13:30 - 15:00 Program Commences
0 Discount
15:15 - 16:45 Program Commences
17:00 End of Program
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