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REAL ESTATE Financial Strategies for

REAL ESTATE FINANCE STRATEGY

in Real Estate & Construction Projects

I:AnNIsoWILUIA:USHISNsRuWaRIwduSavoulasunisoduniSuniwediia:Iasunisrioasny
Tunnns:zusumsiwanolAiNAwaus:lesligeannulasinisiazIivassnauuUs=aumsintglAosy
RogInAdANSIdIASavion1un1siukaINKatgiNyululsa=-gavavadn1sAIdulAsINg

NAagNSNISHUNA=NISINNLUSSTIOFIHY AYIUDAWAIANNISIIU (Variation Order)
nagnsasnisiaulasoiiodlussivodun anwadavlasunisniouavuauunoawniase
Ns:usuNIshioedIuNIsuMeluvedavAns n1sushisauUs=u1rus1glAsINs (PFB)
N1SUSHIS Cashflows VovoaumENIAwagsy nsusmsiulumsnioady AusiousLIASINS

iASovliona:asIanisaunulpsinsnioadty iUAnsviglasanisviuznodsina=auuoulasunis

Strategic/Einance in Property & Construction: Solve, Set & Solution
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REAL ESTATE Financial Strategies for

9 MAY 2025
 9:00 - 16:45

Mrs. Narisa Wetpanyawong
Advisor & Partner, P&T Consulting
Former Vice President, Pruksa Real Estate PLC

Project Finance Management — Project Finance and Budgeting
Financial Planning & Analysis

1 Structure: Solve Set & Solution for Property
& Construction Projects
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9 Internal Financial Practice for Property
& Construction Projects in Crisis
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Effectively Link Financial Plan for Construction
Project with Strategic Business Plan
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First concept until advance of financial techniques for business Management
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Lunch & Networking: 12.15 - 13.30

4 Structure: Solve Set & Solution for Property
& Construction Projects
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Property and Construction companies can create the value chain by PFB effective techniques start
launch until transfer period
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The difference of Corporate Budgeting and Project Finance Buﬁetmg
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Proven Techniques for Financing Property
& Construction Projects
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6 Pains & Gained Experiences for Property Developers: Financial
Challenges in Revenue Generation & Transfer Project to Customers
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Afternoon Break: 15.00 - 15.15
Mrs. Narisa Wetpanyawong @

Advisor & Partner, P&T Consulting Dr. Torsak Lertsrisakulrat fad
Former Vice President, Pruksa Real Estate PLC Managing Director

Project Finance Management — Project Finance and Budgeting Assetwise PCL
Financial Planning & Analysis
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Strategic Finance in Property & Construction:
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Internal Financial Practice Financial challenges
d for Property and Construction Projects d for Property & Construction Companies
in Crisis

Managing Bevenue p— Iy Effectively Li kFinancia_= ]

/
eneration, Einanci ting, ' ' & forlee S on
st Contrg ,% iﬁfPIan‘ '
; ’l 1g Fir anc oble : mﬁ} \'& . &
,::. A C?ﬁ 5 l‘| [ M Anaqge s "3 }". '!: n%leStmen )
Jonstrugtion an ' elopers

o

END OF THE PROGRAM
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Class Timetable

Shaping the Futureof/Business)

*nangmsnsiing*

When: Online Registration
9 MAY 2025 http://www.omegaworldclass.org/register-online/
Where: E-mail: 8‘3.0 .
. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org
Ratchadamri 9.00 - 10.30

CONTACT US Program Commences

***Any updates on date or venue will
be promptly notified.

»
089-692-9900
02-158-9892

Registration Fee Regular Price

o]

Fee Per 1 Person 18,500.00 & 12,500.00
VAT 7 % 1295.00 875.00
Total Amount (Bath) 19,795.00 13,375.00

Tde

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

17.00

End of Program
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