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21 MARCH 2025

09.00 - 12.13

Module AAA - Strategy Foundation

Zooming-up Understanding New Discussions
Zooming-up on Understanding New Landscapes & Discussions
the Challenges Strategy / Deeper Strategized through Global
Formulation Directions Cases and
Examples

P SECTION 1

Strategy Essentials and Strategy for the Future

PN Strategy Flows
o z Challenges, Directions, Ways & Means (A21Ud0AA30VNUS=nI N 3 9JAUS:NaU
Vaynagns - AUAINTY NANN IRSVDoIIAzOSN1S)
g Strategic Challenges
([1)

{ :} Megatrends, Purposes, Scenarios (FmUﬁ'lmavounaqns'lla:r'lﬂn’l\ﬂue)m' e

Megatrends
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P SECTION 2 SECTION 3 @

Corporate Purposes and New Various Challenges and New
Cutting Edge Scenarios World Strategy Toolkits

Corporate Purposes Wo!
Mission, Vision, ldentity (31AS1:H F-
e e e . A 1 |
ASU 3 UAVOIIAINFIUDIANS - WUSND

JFUNFAU HRANVNIBIANS)

Different Kind of Challenges
(9MuNs:=AUNagNSs - s=AUURUANIS
S=AUKLDYSSNY 1a=S=AUDJANS)

o | Scenarios Discussions Deeper Strategy

e (afiUsganiagunnuARIAUIN Formulations
NSCUANB IwuN1snagnswauwanu (191=8nUUUBY 4 NIANN JIAS1:K
Huaulnlulanaunnmn) Urym|vTiooNnaqns’aeh\1mm:au)

Strategy Models + Several
Next Practices
Big-Long-Strong, Fast & Flexible,
Collaborator and TrailBlazer (IUIna
nagns 4 suluu Ndonndodnunis
JIAsT:KniauntiAgosmaulangniy
5SN9)

Complex Future
N ES

Various Approaches

& Key Highlights Group Discussion
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Module BBB — Cutting-Edge Risk Oversight
in Relations to Strategies

GRC Enterprise PAPA Model
GRC: Governance, Enterprise Risk PAPA Model: Risk
Risk & Compliance Oversight Process Monitoring
Guidelines
Business Discussions
Business Discussions |‘
Continuity through Real
Management Cases and
(BCM / BCP) Examples

P SECTION 4

Characteristics of Good Governance
(anuruzveyusennisssuInuIa rmaduNRIRgNFAaY)

Governance vs. Strategy
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P SECTION 5

R-Risks: Enterprise Risks Management (ERM) Overview

ERM
@ EnEerpri§e Risks Management (ERM) Overview (|\7’ﬂ<)||a:U§msﬁﬂn’lsm'm|ﬁa\l
S:MUDVANS)

— Type of Risks
() In Relations to Strategies (Us:innvayngiuidedRingavodnunagnsodAns)

Preventable & Opportunity Risks + Situations Analysis

Relationships between Risk » |dentification Concepts
Management and Internal Control Risk (0UASIUADIFEN - OISOUAU IUINGUUS:INN
(ROWIBOUTEYEDNAADINUVOINISUSKIS AYUIFBV0EWASUNNDR)

AJWIFgYIIA-NMSANURAIANEUDIANS) —
- Risk Mitigation Framework and Case Study

* Risk Assessment Methods 4Ts Mitigation Framework (IlUdNWN1SanRAIIL
(NAdSUS:=IDUAIIFEN) 1389R281AanN 4Ts)

« Risk Monitoring Guidelines r
PAPA Model (N1sAnmUIIa=ANuAIausSKs - | |
ANUIFgvEeluInG PAPA) |

AANAGEME T

Introductlon to Business Contlnmty Management/ Plan
(ﬂ']Si)’NII[dUII’c’I~USH']SOﬂﬂ']SﬂHS'NﬂO']UEJ\]EJUTHUSUn)

<o Suggested Processes
a? (Usz1iaun1suuamuioninua na:ns=usunistiAnu=Un)

Corruption and its Drivers Group Discussion
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R Towards Future Growth with £

Transformative Strategy & Cutting-Edge Risk Management
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Mr. Gong Rungswang

Board Director & Committee in
Leading Firms

& Leading Expertin STRATEGY & GRC

Khun Gong is an Expert in business integration
management with a focus on sustainable growth
in the context of Strategy & Risk framework With
over 30-year experience as an executive director
and committee member, he is passionate to
impart knowledge on corporate strategies and GRC.

. Director / Chairman of Finance, Budget & Investment Committee, - IEAT, Industrial
Estate Authority of Thailand
« Independent Director / Risk Management Committee, - VCH, Vichaiyut Hospitals Group
Director, Risk Oversight, - EGAT, Electricity Generation Authority of Thailand
Director, Strategy & Innovation, - EXIM, Export Import Bank of Thailand
e Director / Audit Committee, - PITH, Plastic Institute of Thailand
Instructor / Facilitator, - 10D, Institute of Directors
Former Advisor to the Energy Committee, Thailand National Legislative Assembly
e Former Director of Thailand Industry Standard Institute
Former Director / Audit Committee, - GSB, Government Savings Bank
Former Executive Director and (act.) MD, - COP, ConocoPhillips Thailand (JET/Jiffy)
e and Member of the Leadership Team for COP Asia-Pacific Group of Companies
Former Executive Director of PTT Retail Management and its Affiliates
Former Executive Director and Steering Committee of SASI

- L
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Grande Centre Point Ratchadamri Bangkok

& Transformative Governance
for Sustainable Growth

ATFyiva: Class Timetable
Towards 20 Ye | *nangmsmuilng*

When: Online Registration 8.30
21 MARCH 2025 http://www.omegaworldclass.org/register-online/ Register & Morning Coffee

Where: E-mail: 9.00 -10.30

Grande Centre Point conference@omegaworldclass.org Program Commences

Ratchadamri . 10.30 - 10.45
_ nsu1drsaviiiiv ; : Morning Break
If there are .any changes, we will malu:iuf'i 14 MARCH 2025 : 10.45 - 12.15

inform you again.
Program Commences

12.15 - 13.30

Registration Fee + Normal Price Lunch & Networking

13.30 - 15.00
Fee Per1Person a 18,500.00 Program Commences
VAT 7 % | 129500 | |15.00-1515
Total Amount (Bath) 19,795.00 Afternoon Break
i 15.15 - 16.45

Program Commences

WNY NOT ATTEND MORE WITH LESS?

V11°13,000 Lerdpm e

MEMBER TH B/DAY O Kodo 1 00 i EZZD fnduuunivaniulowing
wanan... duuun suansaangoun18la 200%

of 'ﬂ 5 nau 195,000 THB/1 PACK **gUsnnaBin ru fidre 3% T
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