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m ENSURING BUSINESS GROWTH & CONTINUITY
THROUGH EFFECTIVE SUCCESSION PLANNING
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Morning Break: 10.30 - 10.40 Lunch & Networking: 12.00 - 13.00
INTEGRATING SUCCESSION PLANNING
WITH BUSINESS STRATEGY m
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Afternoon Break: 15.00 - 15.10

JEEREIED) DEVELOPING A SUCCESSION PLAN
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IDENTIFYING KEY POSITIONS
For succession CRaEiE
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IS} SUCCESSION PROCESS MANAGEMENT
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Morning Break: 10.30 - 10.40 Lunch & Networking: 12.00 - 13.00

PREPARING SUCCESSORS FOR LEADERSHIP (RIS
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Afternoon Break: 15.00 - 15.10

MEASURING THE SUCCESS OF SUCCESSION
PLANNING AND SUCCESSOR READINESS
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BEST PRACTICES IN SUCCESSION PLANNING
AND MANAGEMENT m
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