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09.00 - 12.00

Zooming-up

Zooming-up on
the Challenges
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Module AAA - Strategy Foundation

Understanding New
Understanding
Strategy / Deeper Strategized
Formulation Directions

P SECTION 1

Strategy Essentials and Strategy for the Future

New Landscapes &

Discussions

Discussions
through Global
Cases and
Examples

PN Strategy Flows
o z Challenges, Directions, Ways & Means (A21Ud0AA30VNUS=nI N 3 9JAUS:=NaU
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g Strategic Challenges
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Megatrends, Purposes, Scenarios (FmUﬁ'lmavounaqns'lla:r'lﬂn’l\ﬂuam

Megatrends
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P SECTION 2 SECTION 3 @

Corporate Purposes and New Various Challenges and New
Cutting Edge Scenarios World Strategy Toolkits

Corporate Purposes Wo!
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Different Kind of Challenges
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o | Scenarios Discussions Deeper Strategy
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Strategy Models + Several
Next Practices
Big-Long-Strong, Fast & Flexible,
Collaborator and TrailBlazer (IUIna
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Complex Future
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Various Approaches
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13.00-16.00

Module BBB — Cutting-Edge Risk Oversight
in Relations to Strategies

GRC Enterprise PAPA Model
m— GRC: Governance, Enterprise Risk PAPA Model: Risk
Risk & Compliance Oversight Process Monitoring
Guidelines
Business Discussions
Business Discussions |‘
Continuity through Real
Management Cases and
(BCM / BCP) Examples

P SECTION 4

Characteristics of Good Governance
(anuruzveyusennosssuInuIa rmaduNleikgnsAav)

Governance vs. Strategy
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P SECTION 5

R-Risks: Enterprise Risks Management (ERM) Overview

ERM
@ EnEerpri§e Risks Management (ERM) Overview (|\7’ﬂ<)||a:U§msﬁﬂn’lsm'm|ﬁa\l
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— Type of Risks
() In Relations to Strategies (Us:innvayngiuidedRingavodnunagnsodAns)

Preventable & Opportunity Risks + Situations Analysis

Relationships between Risk « |dentification Concepts
Management and Internal Control Risk (0UASIUADIFEN - OISOUAU IUINGLUS:INN
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- Risk Mitigation Framework and Case Study

* Risk Assessment Methods 4Ts Mitigation Framework (IlUdNWN1SanRAIIL
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« Risk Monitoring Guidelines
PAPA Model (N1sAnmUIIazANUANauSKHs ' _- : .
ANUIFgvEellInG PAPA) J \

TANAGEMENT
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Introductlon to Business Contlnmty Management/ Plan
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<o Suggested Processes
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Corruption and its Drivers Group Discussion
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R Towards Future Growth with %

Transformative Strategy & Cutting-Edge Risk Management

"'IEIEI“SO\IHHSIWQOU"IFIFII‘IENUU ﬂ']Sﬂ'IﬂUﬂIIEIﬂQﬂ”IS
ﬂ']SUSh']SﬂO']UIHEJ\]ﬂ']EJ’[GIS uusssuInuIa

HNUSBNMuMaAsAItUnagnsiuiAdauadAnsiwiouv-asnoLIlasuIlay
rSariase:nausaunanIsIiavaUVenavauvAssTlANINEWU NMsAAnIsn
AoWIABIs=AUNagnsdounti 9=dosannuidedtiindotiosnan Tnedilkute
Aoddunagnslfodwsiusunazilissiannaoudedu

nisrinuAnagnsidunduSuUEABAURANSIUNUVAINSSUNIS
USH1S GUSHYS Na=yiAnsvavnnavAnsduAavinagnsovnn
KEY vuindaulfiAulnlffus:=e:e12

LEARNING

madu NS leddenAdla:wusivoAnsogwhoan Aoy
OBJECTIVE .~ o S
nABNANIAMoIsSNvanisonagnsAtullagugnsiav
Ijugn IawudNnuMsawIAn Megatrends s=aulang:=idudn
Uegendgoglinisandulovesnmu=GusisidguauuINgvu

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



& Transformative Governance for Sustainable Growth

Hangnstv:uauIAS
(1| Big-Long-Strong, Fast & Flexible, Collaborator
r BuguSHsausnunludsuUs:ansilsTAinun-au

9UNagnsavAns Ao GRC NUINWAITUSSAY
. : A1WIAEY 1a:n1SUNUARIUS:UUSSSUINUIA
suiludoudAryngogUs:=nounat
s=aulannitu Good GO\!/er

. i WolkgusrsnnriuauIsn
InalRnuaINUTUAUEIALY 01AENISIIASIEA Nla:
guna1INAVUIA [neldhan 4Ts Mitigation Framework
annsnvdevtiv=goglinagnsivdidanungmunwunold

KEY TAKEAWAY )

-
’ IUININISOWNAENSSAUANa 4 SUILU  « Voyadrdaiunzinsudnlantiaiuasu !

« 38M1s3IAsKANUIFSIRIRAAVUTE INfUrANTSUSIUAUIESY Fnanau

L 2 L. AUAANYNAzSzAUAIUISIROU
« luIna Monitoring A2UIFEN 4Ts Mitigation |

Framework l1a: PAPA Model o |ﬂ§0\lﬁou§h'135ﬂﬂ'ls ti'oaaﬂﬂ:)'lUI?iEN
doununoauinm

i

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



& Transformative Governance for Sustainable Growth

Mr. Gong Rungswang

Board Director & Committee in
Leading Firms

& Leading Expertin STRATEGY & GRC

Khun Gong is an Expert in business integration
management with a focus on sustainable growth
in the context of Strategy & Risk framework With
over 30-year experience as an executive director
and committee member, he is passionate to
impart knowledge on corporate strategies and GRC.

. Director / Chairman of Finance, Budget & Investment Committee, - IEAT, Industrial
Estate Authority of Thailand
« Independent Director / Risk Management Committee, - VCH, Vichaiyut Hospitals Group
Director, Risk Oversight, - EGAT, Electricity Generation Authority of Thailand
Director, Strategy & Innovation, - EXIM, Export Import Bank of Thailand
e Director / Audit Committee, - PITH, Plastic Institute of Thailand
Instructor / Facilitator, - 10D, Institute of Directors
Former Advisor to the Energy Committee, Thailand National Legislative Assembly
e Former Director of Thailand Industry Standard Institute
Former Director / Audit Committee, - GSB, Government Savings Bank
Former Executive Director and (act.) MD, - COP, ConocoPhillips Thailand (JET/Jiffy)
e and Member of the Leadership Team for COP Asia-Pacific Group of Companies
Former Executive Director of PTT Retail Management and its Affiliates
Former Executive Director and Steering Committee of SASI
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