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for Business Transformation in Al Era

Mastering the Secrets of Strategic Outsourcing in Al Era
Unlock Potential, Transform towards Business Growth

F]UWUF]O']U&UVO\]ﬂaEJnS Outsourcing...

nUs:aunnudSe anncwIdey Uardanfingniw
..a8udAnssuwanAussi Tuindounisiaulngournn

IWUANINIW  aurnsvavArurAognagns Outsourcing!
AruwSauKSodun9:IWuUs:ansmwmstiuna:Us:nandatidretusiAnsvovnru?

msti1 Outsourcing TitdiASavvaunsansiunu Isdungsvoununisadunwauwusia
fugliusnas nazmstinalulagliitiq uitdunsuSudsans:usunsssiia AutiupsL§iazIASadilo
neudulunisinnis Outsourcing 0gWTUS=ANSNWIAzNISWAILNANYTUNISUSHISIANS
laznsiAlvdyndeiinoudringodnud

Tuduuund Ane:lRiSuSINGIBEos Iy Ia:nsdiAneIa1gAINUSENBUnTuNs Outsourcing
SuansngoslimsrvuibulUognisiusuna:ius:ansnmwaeiu foenagnsndnIsoiu
adwsounUALSNEIETRoVANSINLTARIWEIISHTUNMSINGTU aRAWIFeN azasyaRIIWy
9InmsiAulavosssia soumildiSeusiunAdATuMSIAoNAAT MSI9sAYNYT NMsTanIsaunu
AYWIFSINATYRYMa=NSIUTU Outsourcing

E— —
=== Driving Business Value & Growth through Risk Management in Outsourcing amidst
B Strategic Outsourcing Economic Uncertainties —
Future Trends in Outsourcing & Digital =mmm \/endor Selection and Management —
.. Technology for Business Growth to Drive Business Growth
=  New Outsourcing Strategies and Models Managing Outsourced Relationships
for Business Growth & Cultural Differences
Cost Control & Financial Management = Fffective Outsourcing Contracts,
in Outsourcing Negotiation and Management
== Performance Monitoring and Evaluation Business Transformation through
for Business Growth Outsourcing for Growth Targets

www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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_DAY ONE: 28 OCTOBER 2025

Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

- Over 20 years Experiences in Process Excellence

Growth Value & Strategies in Digital Era §EXIERERE

SESSION @) Driving Business Value & Growth through
Strategic Outsourcing

msti1 Outsourcing TAgwnuenazanwdAnlumsiWuAuATRAUsse Ingbus=nn
vou Outsourcing KaNgIVUATSAULANTUSSA9 s Outsourcing TNyUs:Tewtinaznaw
IFA89nFioIwstun Souiviiadesingg AfavAdviviarimsanautarin Outsourcing
uanNUginstifinsvavusendutntd Outsourcing IoIWUUS:AnSNWIA:WANAU
sslARuInmITInLIY

AUKUIgIazAUEIATYVOINISH Outsourcing
(Definition and Importance of Outsourcing)

Us:innvov Outsourcing ﬁWUU1nTU§sﬁ0
(Types of Outsourcing in Business)

Us:Testinazno1uidedvednis Outsourcing
(Benefits and Risks of Outsourcing)

Jedendouwarsturlunasindule Outsourcing
(Factors to Consider in Outsourcing Decisions)

nstifAny
Outsourcing VayusBNBULI '
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for Business Transformation in Al Era

Growth Value & Strategies in Digital Era

SESSION @) Future Trends in Outsourcing & Digital
Technology for Business Growth

nistrinaluladlnriuaisiu Outsourcing na=n1sté Smart Automation Tuns:zusuns
Outsourcing 10unualtivnaznanwiuaurAn NSWrIUNAzIRSIUA2EMSUBUNAR
VoINS Outsourcing udAnssunia=n1susumsiunain Outsourcing 9:3081ROIANS
anunsnduiianunisidagunlay nsrifnensis Al Tunis Outsourcing voIUsBNEULI
Q:ianvtiIRutunistninAlulagtuutEtunisUsuUsINs:usuMSIWaIWUUS=anSNwW
la:wanaussnelriaulnnuidnung

€D  udmnssunaznisususistumaim Outsourcing
(Innovation in Qutsourcing Markets)

@  nolivna:iAneveunis Outsourcing Tuournam
(Future Trends in Outsourcing)

@  mstnalulagmivislu Outsourcing
(Adopting New Technologies in Outsourcing)

o @  mslinAluladlunisustiasvu Outsourcing
| (Using Technology to Manage Outsourcing)

e n1sfd Smart Automation Tuns:uaunas Outsourcing
(Using Automation in Outsourcing)

@ NISWRJUNNA:IASEUAIFInSUBUIARVAINIS Outsourcing
(The Future of Outsourcing)

@  nstidnw

nstE Al Tunis Outsourcing VavUSENSULN

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




for Business Transformation in Al Era

Growth Value & Strategies in Digital Era

SESSION €) New Outsourcing Strategies and Models
for Business Growth

msaiAs1:HaaITanazondauvodavdnsiduiunoudAngiunisidonnagns
Outsourcing fIKUN:=aL SaufiunsszyktinAnaIasari1 Outsource Hlazmsidonluina
N1s Outsourcing AIKUN=aU 16U Offshore, Onshore, Nearshore INAUANIS?ANIS
Outsourcing uuwauwauRidudnIsHivREogIWLUsAnSNw nstiAnE191NUSBNBUL
9:galvalomsidonnagns Outsourcing NAWOIWLUS:ANSNWIA:WANAUSSAITRIAUT
nItKUY

ms:')lns1:riqmﬁmna:gndauva\la\lﬁns
(Analyzing Organizational Strengths and Weaknesses)

msidannagns Outsourcing AIkWAzaL
(Choosing the Right Outsourcing Strategy)

msszytitiinauasa Outsource Té
(Identifying Functions to Outsource)

Iuiranas Outsourcing: Offshore, Onshore, Nearshore
(Outsourcing Models: Offshore, Onshore, Nearshore)

InAtiAN1SYANIS Outsourcing IVUWAVWAIU
(Hybrid Outsourcing Management Techniques)

@ 6 6 o o ¢

NSHUANY
nagns Outsourcing VoyusBNsuL
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Managing Cost, Performance & Risk EEEIERE:H

SESSION @) Cost Control & Financial Management
in Qutsourcing

n1sdiAs1:hAununazus:Testfunisioigasa MsIamsauus:untuiia=-n1saouAuALEde soufiv
mslEiASovialunisAnauAlEdena-nssvdauwamsANTUILUNWMSAU NSTANBINSTAMS
sunulumsionrisesaliwuus:ansnwiazuanaussnatiiAuTnmUITIKUNE

0 N1sJ1AS1:HAUNUNIS Outsourcing g N1SIANISIUUS=UITUNAZN1SAIUANATTEIE
(Cost-Benefit Analysis Techniques in Outsourcing) (Budgeting and Cost Control Strategies)

e mstHirseviioTunisinauAntddng 9 N1SAsIFOUNAzAARILWANISANTUIIUNNISIVU
(Tools for Cost Tracking and Management) (Financial Performance Monitoring and Reporting)

@ nstifnyn

msﬁﬂmsﬁunuiums Outsourcing (Cost management in Outsourcing)

SESSION @ Performance Monitoring and Evaluation for Business
Growth
msARALIa:UszTuwansantuuvadiirusnisiBudiairy nastd Key Performance
Indicators (KPIs) llazs:uu ERP JunsARmUwanIsiuIu9:gogiwuus=ansnw n1susuusy
' iAW sTUSMsagusionion soutiunasti Lean na: Six Sigma TumsuSuusy Outsourcing
NSTUANEINISANRAIWUS:ANSNIWVIUSBNSUIIU Outsourcing :3981AITN1998N1SARMIUWA e

: la-wannussnAIAUlna WKLY

0 msfARAIIazUs:ITuLanIsANGUIUVOITHUSMS 0 n1std Key Performance Indicators (KPls)

(Monitoring and Evaluating Vendor Performance) (Using Key Performance Indicators (KPIs)

e s:UU ERP lla:n1sAARIUKANISHNAU 9 msUSulsanazwaunistiusmsodaisaiiion

(ERP Systems and Performance Tracking) (Continuous Improvement and Service Development)

r@ sty Lean na: Six Sigma fun1suSuusy Outsourcing 6 nsrifny

(Applying Lean and Six Sigma) MSARRIUUS=aNSNIWVOIUSBENSUIIU Outsourcing

e
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Managing Cost, Performance & Risk

SESSION (D Risk Management in Outsourcing amidst
Economic Uncertainties

mss:qua:dszlﬁunmme‘ia\ﬂums Outsourcing 1JuVunaudAry INAiANISIANISADI
ideana:msldinsediiodins1:KAnuIdeN9:d08anALIFSINNINAVU NSASNILUNIS
d1souludnniivaslunisimseunuwsou nstifinsaAUdLIKaovaIms Outsourcing f
dAnyiaziwans:nugue:=Idumeglumsiseus

@)  mssynaUsaiunnuidedtunis Outsourcing
(Identifying and Assessing Outsourcing Risks)

@  nAtAnsTAnIsAcWIEeT Outsourcing
(Techniques for Managing Outsourcing Risks)

® mslinsaviiodins:iAoLIdey
(Using Risk Analysis Tools)

(4] n1saswnuunisdisod
(Creating Contingency Plans)

® nstiAnu

AYIWALIKAVeINTS Outsourcing NéNANaSNWANS:NUE
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for Business Transformation in Al Era

‘DAY TWO: 29 OCTOBER 2025

L
\

Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

‘ b Over 20 years Experiences in Process Excellence

Vendor Relationship Management  §EXIERERES

SESSION @ Vendor Selection and Management to Drive
Business Growth

msARIondf Outsourcing Fadldinurifisamuna:ivunounidus:uu nsus:ibuna:
laanulrusn1s souiiun1siia Due Diligence iduvunoudnAry INAiANISASAMLEUWUS
nANUETRUSNs9=goalinousoulioluluagsusuna:ius-ansniw nsdifins191nusen
gulmanlRIRutiunsidengIiUSMSAIKUN=aUIWOITUUS=-anSNWIIAWANAUSSVTA
inulamuIdnung

7
infurilun1sAmIdengfi1 Outsourcing @ vuroumsamEeniliusnis Outsourcing
(Criteria for Selecting an Outsourcing Partner) (Steps in Selecting Outsourcing Vendors)

nsuszidunazidenglfiusnis
(Evaluating and Selecting Vendors)

n1sti1 Due Diligence fioutdongf
(Conducting Due Diligence)

InAliAMsaswAMLAUWUSAARUGTRUSMS
(Techniques for Building Strong Vendor Relationships)

NSIUANY
MsidanglRUSNSVaIUSBNEULIN
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Vendor Relationship Management

SESSION €) Managing Outsourced Relationships
& Cultural Difference

mse‘iamsua:n'lsu§h'|snmueTuWusIﬁu@ﬁu§msﬂu?fuﬁwﬁmiumsﬁ1 Outsourcing
msiflviyranazanuvandnugliiusms souiisnisdanisaouianstanvdsiusssuidu
Jodensiouwansnun InAtiAnsA0asAtUS=AnSNMWAURLIIUINANUSINANAzN1SES1
AUIUTIUARIUSSSU NSIANEINSIANISIFUUSSSUVAIUSENGULINR:IanTKIRURIS NS
USHISANUELWUSIAzANUIRNANNAMUSSSUITIWUANENWSIUVJaVANSIIazwWAN
aussNIRIRUIAMUIT KUY

msdodnsiia:n1suSHISALALWUSAUGIRUSNIS
(Communication and Relationship Management)

nsinlvdtynmazaowvaidenudirusns
(Problem-Solving and Conflict Resolution)

N1SIANISAUIANANNIRIUSSSUIUNIS Outsourcing
(Managing Cultural Differences)

InAliAn1sdoansiius:=ansnIwnuRLIuINANUSINA
(Effective Communication Techniques with Offshore Teams)

N1SASNALIIUVILIAIUSSSY
(Building Cross-Cultural Teams)

nstifiny
N1STANISIFUUSSSUVOVUSENBULI
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Ms. Chanakarn Boonyasith

Partner
SCL Nishimura & Asahi Limited

Contract, Negotiation & Business
Transformation for Growth

SESSION ) Effective Outsourcing Contracts, Negotiation
and Management

dryryn Outsourcing RAfavTaAUs:NaUKANABAINU N1SINSTMA=IRAIAY Y198
sounauIludidnAry Inalian1sIAnsaryryWalaviuanuides soufiumsis Service
Level Agreements (SLAs) llazn1Ss=U SLA lia= KPI Tudryty19:408nouAUAUNIWUSNS
lazanA2UIA=ININNKLNY Nsifine9ndrynyn Outsourcing vauusBnaulidu
AIegNNA

ouAUsz=nounanvoudryry1 Outsourcing A @) misiesema:daridrgcyn Outsourcing
(Key Components of Effective Outsourcing (Negotiating and Drafting Outsourcing
Contracts) 1 Contracts)

InAGANSIRNSAryryIWolaviunsuidey
(Techniques for Managing Contracts to Mitigate Risks)

@ n1sfd Service Level Agreements (SLAs) |Wianouquqtumwu§ms
(Using Service Level Agreements (SLAs) to Control Service Quality)

mss:y SLA nia: KPI Tudtyryn @ msiamsanuidsinngrueludyy
(Defining SLAs and KPIs in Contracts) (Managing Legal Risks in Contracts)
nSUANY

&ty Outsourcing vodusBnsutniduAdyry?
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Dr. Suriya Lertwattanapongchai . N
B¥BGing Ditoctor/LeaniMaster Dr. Phutthisith Tungsirihirunkul

BMG Thailand Founding Partner
Over 20 years Experiences in Process Excellence IBEX Advisory Co., Ltd

Contract, Negotiation & Business
Transformation for Growth

SESSION @ Business Transformation through Outsourcing
to Drive Growth Targets

msivasunladssiiouiunisiorisasa soufivmssauiaisasanumsivasunladssi
msUSulsIns:usumsiiazn1siwuUs:ansnaw msidasuiadidanagnsiiazudanssy
na=msténaluladivoaivauumsiyasuiay nsdiAnsimsivagunlavssi
WuNSIITBISE

b misivagunlasssivuunsioivsosa
(Business transformation through outsourcing)

mssaulg isasanunisivagunladssig

(Integrating Outsourcing with Business Transformation)
! @ msUSuUgIns:usumsiiaz=n1sIWuUs:ansnIw
= (

Process improvement and optimization)

@  mswWasunlavdinagnsia:nisa§audanssu
(Strategic change and innovation)

@  mslinalulagiveaiivayumisivasunlag
(Leveraging Technology for Transformation)

@ s

L
msMe‘isuuUa\lasﬁvmumsmﬁUos’a Plan a business transformation integrating outsourcing J




for Business Transformation in Al Era

avnAneIAsous

wuriunangmsiidutinoiw§nazine:Aululunisianisiazusulganagnsnas Outsourcing agiy
us=ansmw IneimsidnstuAnuesSylunsia: Session

Driving Business Value through Strategic Outsourcing n°1ﬂ:)’1UIVWthﬁnn’lsv‘Vug’luIIa:LJS:TEthu'\IO\]mSﬁ'l Outsourcing
dsaeuszinnvednagnsnism Outsourcing WULNUBIVaIUSBNAUS:auAUEIS

Identifying Strategic Outsourcing Opportunities IS9USNNSIIASIHAANTIIAzATOUVDVDVANS T§ SWOT analysis
Tumsanaulenivayansutou a=s:=untinnnauisnnii Outsource [A SuvayaiBuanannisandulani Outsourcing

Selecting the Right Outsourcing Partner Auwuinturinaniunisidanefl Outsourcing AXEIATYVOINISI
Due Diligence lla:InAdiANTSIRsAGUS:anSn1w Anvns:usumsAnidanwusinsius:auanuaniso

Developing Effective Outsourcing Contracts 1580570ylun1ss19dryty1AsoUAQUND SLA lla: KPI ABAIRU la=iSeus
35N1SIANISAUIFSINNNKUNEY d1S99NTSUSHISTANISANYYINTUS:=anSnw

Cost Control & Financial Management in Outsourcing 5|ﬂS’l:ﬁﬁur]una:lJS:TEJtiu'[umS Outsourcing N1SYANISIU
Us=uruniazmsaauAUAEing msanmuAlEIgIa:nsadeuwanISANtUNIUNINISIIU

Managing Outsourced Relationships Wruninu=funs3oansiazn1susmsauauwus MSI9dOUUS=ENSNWVAVAAY
na=nilvdryn AnyrdSnisvau Dell TunsuskseAn Outsourcing

Mitigating Risks in Outsourcing s:qua:Us:lﬂunfnuﬁiﬂ\] THinAiAMSanANUIAEN Ila:a81IWwumsdsoy nfonagns
TunmsannuIFevaINN1sH Outsourcing

Business Transformation through Outsourcing n’IS|U?ifJUIIUa\1§Sﬁv[d1un18 Outsourcing N1SS9U Outsourcing
numsidagundadssie nsusudsuns=uosunsiia=n1siwuls=ansniw msidagundavisunagnsiia-udanssy naznsts
InAlulagiweauuayumsivaguilavssig

Leveraging Technology in Outsourcing tinAlulagiiiovuds:anSnwnsusinsdams Outsourcing Ts:uu ERP
& la=ystuIN1ss=uu Automation RdsNIGINAlulagiveiwuUs:ansnwnisinnisladamng

Continuous Improvement and Innovation in Outsourcing ILOARMSUSUUSIOEWF0ITOY BU Lean l1a: Six Sigma
la=vuingauudnnssuiun1sURURAnIS Outsourcing AuwunsuSuUsIagsaltiav

adawaraloniall!  TunasidAsundasnagngnisiih Outsourcing vodncuna:zussanowiduiaANTIssAv LINUANINW
lazpuITaInSiNUavAnsSveAAdENagns Outsourcing

avnzifgumautl! AtuTsuoudin drsavitovevnrududiiolandandnaniwifugdiuuvedmsrin OUTSOURCING
IBInagnsiia:Tuindaussnavadarugnisiaulana:rnudiSenluingiuinou wsoulsnesuduu=tinazinalina eyl
Uszaunasni IWaIRSsuAuwSaulunisaseuannluadna:Us:aupawduslinuavAnsveunm
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for Business Transformation in Al Era
KEY BENEFITS OF ATTENDING

WoUs=ansnawnasainaule 3 aswanuaiuasnlunisnvivu

W lenualiuikuna:inalulad
nogliovAnsvavAtuagrtingdiny

Sougdsmsidvoyaionsanauts
nOUs=ansnawnaznjugn

UsulinadiAaziASouionsains:H wuU=AUgiBeasnylaziWousauanatnssy

Wsuuanagns HR ffuaiiy 4 IASOVI9IIa=N1SISIUS
WowsLNagnsNsIANISuARa Wonlaniuasunougia:us:aunisni

Wssunagns HR Auade _
USTUTﬁInﬂUﬂIla:Iﬂ'§:0\]UOH’lS5IﬂS'l:ﬁ What if...
IWoWsJUINagNSMSIANISUAAA You MiSS to Attend

Ecn N =

V']ﬂﬂ']SISEJUSOSﬂ']SIT] Outsourcing na'lU']SﬂUOEJaﬂFI”ITZiQ'IEJIﬂ

TuAow§naziASoudolumsIWuUs-anSNIWNISiIULIUNTS Outsourcing

VAU RIuInturina: \IU[’]OUﬂ'ISF]ﬂI'c'IOﬂﬂﬂ'I Outsourcing nan au

V']ﬂﬂO']USTUﬂ']SUS lJuna: Oﬂﬂ']SﬂO']UIHEJ\]HO'WII’]WVUTUH']SH"I Outsourcing

VIAN1SISausIsSnsuninAluladinu uniElunisusudsuns=usunsssig

e Wuskass:zaugv: CEO, COO, o UISanisdrunisvaso
1a:ujunovANSNAOVAISIWY uazswwanasu: Jnsuwasouns
Js:anSniwuazaadunu 1l3ONAAILAzNISIISANETYTYN

—

WHO MUST e WOHANISAIUNISIVU: UJNADYNISUSUUSLANSUSKISIONISAUNU

FYREE[D)R g ¢ WiiBa0BcyGU IT: WRaulouinalulagikue uldlunisusudsy
B nszuounns Outsourcing

° woomsTnS\)ms wnmovalsausosmsoomsTnsvms Outsourci
amqus ansnaw
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MEET & CONSULT
WITH THE EXPERTS

With a great deal of experiences at Phillips Electronics and Seagate Technology, Mr. Suriya
Lertwattanapongchai has become one of Thailand's leading experts in Lean Six Sigma.
For almost 30 years, he leads the Thailand office of an international consulting firm, namely
BMG, and has widely written, lectured as well as provided consultancy on the area and
become recognized for his depth and breadth insight into all aspects of lean manufacturing
and Six Sigma. Mr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturing,
Business Process Innovation and Total Business Performance Excellence. His achievement

DR. SURIYA includes assisting several hundred companies to save millions in production cost as well as
LERTWATTANAPONGCHAI improving quality and delivery. In the past, he has worked with numerous leading
IR IR/ LEAN MASTER corporations: e.g. SCB, KBANK, True Visions, Pfizer, and many more.

Chanakarn Boonyasith is a lawyer of excellent academic standing who specialises in labour
& employment law, personal data protection law, corporate & commercial law, and
commercial contracts. She first obtained an LLB from Chulalongkorn University (with first
class honours), and then proceeded to obtain an LLM (Master of Laws) from University
College London (with merit and under an LLM Bentham Scholarship). She began her legal
training with the Bangkok office of the global law firm White & Case (now Weerawong C&P
Ltd). Chanakarn is also a qualified Notarial Services Attorney. At present, she is a member of

MS. CHANAKAR the Thai Bar Association and Lawyers Council of Thailand. Furthermore, she has been a guest
BOONYASITH speaker on Thai employment law, personal data protection law and commercial contract in
PARICIAO various domestic and international events and a part-time lecturer for a few universities in

Thailand. Chanakarn is also a regular contributor to a number of domestic and international
law journals. Recently, she has been recognised as leading individual on Thailand’s
Employment practice in both Chambers Asia Pacific 2022 and 2023.

Dr. Phutthisith Tungsirihirunkul has extensive experiences in strategic management

process covering strategic formulation, strategic execution and strategic evaluation as well as
strategic risk and corporate transformation. He also has specializations business
development and customer relationship management. Furthermore, he has expertise in

financial modeling especially in project feasibility analysis and post-investment review, and
also in the inorganic growth strategy evaluation.

DR. PHUTTHISHH ¥
TUNGSIRIHIRUNKUL

FOUNDING PARTNER
IBEX Advisory Co., Ltd
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Grande Centre Point Ratchadamri Bangkok

28 - 29
OBER 2025

v
] N3

for Business Transformation in Al Era

nagns wanssne UN9YANS

Class Timetable

* e *
When: Online Registration nangasniwlng

28 - 29 OCTOBER 2025 http://www.omegaworldclass.org/register-online/

8.30

Where: -mail:
E-mail Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org

Ratchadamri T 9.00 -10.30

CONTACT US » ek Program Commences

ooty 089-692-9900 I 10.30 - 10.45
' 02-158-9892 g Morning Break

10.45 - 12.15

. . . ' Program Commences
Registration Fee normal Price i HOt Deal! 1215 - 13.30

Lunch & Networking

2850000 | @T13,50000 | %07 o0
Total Amount (Bath 15.00 - 15.15
— 30,495.00 14,445.00 | G000 S

15.15 - 16.45

Program Commences

WS Arduuurfiuanaoulonig
Suansamandounidla 200%

**gqU1snN1BAN U id1e 3% 16

las0Wav! aniswaguuav End of Program
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