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COST CONTROL
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e Shaping Organization

Shaping Organization for Business Effectiveness

Critical Components of Workforce Planning

@'} e Critical Components

e Proven Formula
Proven Formula to Optimize Workforce Capability

r ® e CASE |
CASE | (Strategic Workforce Calculation, Changing the Variables)

[é. e CASE Il
CASE Il (Strategic Workforce Calculation, Operation Work Units

— {?}' ,o How to...?

How to Implement New Workforce Plans
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The suitable Organization and Human Resource Strategy plays a critical
role in the achievement of a business’s overall strategic objectives.

The challenges are that certain business strategies and operation processes require
more number of people than necessary. In most cases, highly qualified people deliver
better and more results than the less qualified ones. Operation processes require a
workforce planning model differently than non-operation processes.

This MasterClass is designed to provide you with practical skills and strategies to
create alignment between your core workforce planning processes and your

organisation’s operating model and business strategy. The programme is highly
participative and provides a number of tools and methodologies that will improve
your business capability and performance.

Participants should All in all, this Masterclass is designed
achieve in the fo||owing to provide you with strategies to

sets of knowledge and create alignment between your core
. workforce planning processes and
practices

your organisation’s operating model
« Systematical model to calculate the right number and business strategy.
of people and skill levels

-

- , : e ‘N
» Organizational modeling approach to estimate the W _):‘« I 7 }
4 \ &
right number and quality of processional workforce I 4 5.:& _ l ;"/' - f. »
» Action plan to close quantity and quality workforce / 4 (® ~ ' f~ V ¥

gaps

Y , 7 CHITSES

—
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This MasterClass is specifically designed in assisting organizations with their
strategies cost management, productivity improvement, staff development

tanamstioonnuuuluwiAs WedogosAnslunisowIwunagnsn1Issiia MsWruyAaINs
NwuNIsdundAAIIIKLY NIsAIANISRiANUFITuAUNSTATIuaUIAR NBTAINNANISTIAIY

ALIGN workforce to the organization’s DEVELOP effective workforce planning
business strategy. (YnassiiavAulidonndoy through careful assessment of future needs
AUNAgNSNISSNIVaJoVANS) of the organization (WruNIwuUNIUSUUAAINS
- AdUssAnsniwinumsaias:riiseusiudonoy

AoINSlUBUNAMVOIDIANS)

HAVE the right employee with the right ENSURE the demand and supply of people
competencies at the right time (fruauAaaNs  : :  and skills is balanced (Uul9g1gUavAiazgUMu
AlMU:ay Auaussnu:Ndadns tumannz: VauihavaunuANY:=AILUEIISNTAIAURAANU)

UNDERSTAND JIMPLEMENT

UNDERSTAND the gaps between the IMPLEMENT the people management
organization demand and the available strategies to close these gaps (U§UTﬁnaan'
workforce supply (1V119809319S:1319A2W NMsaANSiavAU IWaUAtavdnvinand)
founisvavovdnsia:gunulisiviunbog) i

The MasterClass will benefit mid-level and upper-level management. These include:
HangmsoanIuUAMSUWUSHISS=AUNaIa:S=AUgY TAln

o Human Resources Directors and Managers e Manpower Planning and Control Managers
(ousemsia=gInnistenswennsuuue) (AnsuhegIanazusKisinavau)

e General Managers o Organizational Capability Development Managers
(Wnnsnald) (WIANISEEWRIUNANENIWOIANS)

o Strategic Planning Managers
(W9AMsthgoiwunagns)
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09.00 - 12.15

SECTION 1

Organization Structure and Business Effectiveness
IAsus1auANS a:Us=answan19ssnomelianiunisnis1gg NIASEIND

Choices of organization for optimum business results
(mMuidanvaulasiswadAns IWolAlAuadwsguganussia)

Pvro§ gng Cons pf eactl choice
(VoR/voIdy vodlina:zn1viaan)

Relationship between Organization shapes and

human performance
(AOWAUWUSVOVIASISWOIANSAUAUSSOU=VOIUAAINS)

Characteristics of successful organizations

(anuruzvovouAnsiUs=aundu&dIsa)

Approaches to transition from current organization
shapes to the more optimum business results
(luannsidagulasysugunsavavadAnsiudouuiwe
WAaWSgugANSSv)
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SECTION 2

Understanding Key Components of Workforce Planning Variables
AU TINgINUDYAUS:NoUEIATYVOVAINUSTUNTISIWILUMAIAUNETAGNIUNISIFIIY) NNIASUIND

Utilization Time

(19a7N(3)

-

Idle Time
(19a17gryian)

/
Transaction Volume
(USurussnssu)

K
Transaction Processing Time
(S=8:19a1N1SANTUUSSNSSL)

Effective Working Time
(Bovvanunius=ansniw)

Etc.
(Jad80u9)

e (Changing or managing current ways of work on these variables will result in more
effectiveness of workforce utilization. Participants will learn how to spot the trigger points to
improve workforce effectiveness
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13.30 - 16.45

SECTION 3

Calculation Formula for Workforces Planning Optimize Human Capital
Capability

ansAunuluMsoaNIwuhAaIAUIWaIWUUS:anSnwnuUUUug

(" Formula for workforce planning to estimate

Workoforge o I~ .l} o o I~
(gnsdrsuriwuiaauioUs=uiunsiuouinasAu)

(" Assess the impacts of new staffing model on
business performance and human resource
management
(nsus:z10uwans:nuvavluinanissuwinuulk sious=ansniw
Kva\ls:sﬁ9||a:msu§rmn§wsnnsuu‘ue]) p

4 Relationship between Organization shapes and

human performance
(AOWEUWUSVIASISWAVANSUANSSNUVAIUAAINS)

SHOWCASE | (Strategic Workforces Calculation, Changing the Variables)

nscUsoogWN 1 (NagnsnIsAuauindsAu, MsUSUIUABUsToIUS)

Participants will be given a showcase of using a tool to estimate
or plan the future Workforce Participants will be understanding the
first situation to calculate the number of headcounts by managing
or changing certain working process variables. Participants will be
understanding the excel spreadsheet with embedded formula to
calculate the new people headcounts. Participants will be
understanding the situation of workforce surplus and shortage.
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SECTION 5

SHOWCASE II (Strategic Workforce Calculation, Operation Work Units)

NSIUA9 NN 2 (NANSNISAUINUMNAYAU, HUdBUNUANSEDE)

Participants will be given the second case study to understand
workforce headcounts of operation functions e.g. manufacturing
function, and routine-work function. Participants will be
understanding the financial ratio and human resource ratios to
estimate the appropriate workforce Participants will be
understanding the situation of workforce surplus of unqualified
workforce and shortage of qualified workforce

SECTION 6

Implementing Strategic Workforce Planning in the Real World
ISgugnistinuniSguluiEnusIRSIlunIsivIuMElAINOAMSIIASYINY

4 Workforce surplus situation in some functions and workforce shortages in some
functions
(@anumisnimavaududuluvnwun na:odryraipaunavaulukinndoudu)

(" Possible solutions to fix the surplus and shortage of workforce under the more
business optimum structure .
(TsqgunidululAlunslvdnymAudununa:vinirauiasaunelflasyadussnonius:ansnawuin

_ Vugvan)

4 Possible solutions to deal with employee morale under this transition
9 (TsqgunidululAlunisasavaryiia:maskifinwangunegmelfianiunmsnit)

4 Real life case study and hands on practice required from participants to choose the
solutions (fixing the workforce surplus and shortage as well as employee morale)
(nstiANY19INB0VISY lazAowsoubalunsNMAURUR IWedosnuidonlsgsunangn n1sifdym
Msaudnunazn1svIAlAauMavAu saufivasigvarynavieliwanaiu)

Lessons learnt and tips from instructor and the group participants on this case study
and participants experiences

(AN INSST99SY la=iSaUSIAGAAUAANY9INTNEINS SIUMNIINUS:-AUNISAVEINAUGITY
soufunstifinu)
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‘WORKFORCE PLANNING &
is Critical for Corporate Grq y

The Essential Requisite for Organisational Success. |

As a matter of fact, owing to growing size of business, increasing competition, rapid
technological advances, globalisation, there exists a wide gap between the demand for and
supply of well-trained managers. The manager has to ensure that “a constant stream of
subordinate managers is recruited, selected, trained, developed and promoted...”

The workforce plans help to bring supply and demand into equilibrium, as a continual
workforce planning exercise, the inputs to which will need constant varying to reflect the
actual as against predicted experience on the supply side and changes at every given stage in
all these areas of human resources.

Without proper planning, it becomes difficult for a company to develop and progress in a
planned and systematic manner. Proper planning, right from the start, and making
arrangements keeping in mind the company’s growth path are essential steps for the
company’s success.
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Grande Centre Point Ratchadamri

18 JUNE 2024

Class Timetable

Key Information & Course Schedule

Easy Ways to Register
When: Online Registration 8.30

18 JUNE 2024 http://www.omegaworldclass.org/regist Register & Morning Coffee
Where: er-online/ 9.00 - 10.30

Grande Centre Point E-mail: Program Commences

Ratchadamri conference@omegaworldclass.org 10.30 - 10.45
Morning Break

P It 10.45 - 12.15
ﬂﬁ-lzuja'lsa\]nU\] e Program Commences
meludun 04 JUNE 2024 12.15 - 13.30

Lunch & Networking
13.30 - 15.00
Program Commences
15.00 - 15.15

Afternoon Break

15.15 - 16.45

Registration Fee

191:anJnyr1 USnuRsIIn

18,500.00

Fee Per 1 Person

Total Amount (Bath) THB 19,795.00

A19UsSUALLUI apngaunBlaA 200% (200% TAX DEDUCTION)

12 www.omegaworldclass.org

Program Commences
17.00

End of Program

15% DISCOUNT
FOR 3 PEOPLE
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