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SESSION @) Ensuring Business Growth & Continuity
through Effective Succession Planning
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Definition and Importance of Succession Planning . Benefits of Succession Planning for Organizations
InAlIAMSS:ygAUNoARIKLIAIKUY=AY Case Study
Techniques for Identifying Potential Successors Successful Succession Planning Process

SESSION @) Integrating Succession Planning
with Business Strategy
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SESSION &) Developing a Succession Plan
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Steps in Developing a Succession Plan

® n1susziiuNa:wauAnenIWvavLdunoAR KLY
Assessing and Developing Successor Potential
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Creating Individual Development Plans

® Case Study
Effective Approaches to Succession Planning

SESSION ) Identifying Key Positions for Succession
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Identifying Key Positions Critical to the Organization

MSIIAS1:HEoYINNNY:
Conducting a Skills Gap Analysis
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Lunch & Networking: 12.15 - 13.36
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SESSION &) Succession Process Management
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Managing the Succession Process
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Creating Succession Action Plans
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Monitoring and Evaluation

P Case Study
Succession Process Management

SESSION () Preparing Successors for Leadership
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Developing Leadership Skills in Successors
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Mentoring and Coaching
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Training and Skill Development
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SESSION ) Measuring the Success of Succession Planning
and Successor Readiness
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Using Performance Metrics
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Improving Processes Based on Metrics Succession Planning Metrics

SESSION () Best Practices in Succession Planning
and Management

B s el ell sl

AoWIUATIA:ANUEEU nsitsTunstifinenanasdnsaulinus:aunoudSesoatRlfisous
IuonWUAURANG n1saswdmusssuavinsiduiasuniswuiaznissnyauaainsidudndoeden

—_—

dnry ﬁoosh\]nsrﬂﬁnL-nﬁ||amﬁ\1||uoUﬁumnmriaﬂTun']sowumuﬁunom;hllhu\llla:msﬁmn']s

IusUfURARANARTUNSINNLUZUNIAFNIKLY

_ 7 2 . msuuvlunsdifineanevdnsutia
_lIa:n1sIANIS Best Practices in Succession

Sharing Case Studies from Leading Organizations

anning and Management —
N33 IRUSSSUBANSAIANIASUNISWRILA Case Study
i , -~
:n1ssnyyAaIns Creating a Culture that Best Practices in Succession Planning
Promotes Development and Retention and Management N
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Class Timetable
*nangmsnsiing*

When: Online Registration
3 OCTOBER 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org 9 9
Ratchadamri . 9.00 - 10.30
CONTACIRUS » : Hrw Program Commences

;;;Ar:;::(;a;z:ifti):ddate or venue will 089-692-9900 P ; 10.30 - 10.45
' 02-158-9892 4 Morning Break

10.45 - 12.15

Early B|r Program Commences
Registration Fee Regular Price B finsnimadu!° 12.15 - 13.30

Lunch & Networking

Fee Per 1 Person 18,500.00 & 12,500.00 13.30 - 15.00
VAT 7 % 1’295.00 875.00 Program Commences
15.00 - 15.15
Total Amount (Bath) 19,795.00 13,375.00 Afternoon Break

15.15 - 16.45

e T W » BT suuunduanioulom Program Commences
O d uuuNudniIuuLeinIg
3 F fﬂﬂ[YBIHD ¥ | SuansanardounBlA 200% | | gy of program

**g1U1snN1BAN U 918 3% 16
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