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Ensuring Business Continuity & Exponential Growth through Effective Succession Planning
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Course Leader...

DR. TAYAT SRIPLUNG

Former Managing Director
Watson & Wyatt (Thailand)
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THAILAND'S FOREMOST HR EXPERT

Dr. Sriplung has extensive experiences in managing human resource
and organization change both Thai and Internal organizations.

He also has strong expertise in career planning and development,
performance measurement, and communication management. In

addition, he has solid skills and experience in assessing organization
culture and change readiness.
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SESSION @) Ensuring Business Growth & Continuity
through Effective Succession Planning
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Definition and Importance of Succession Planning Benefits of Succession Planning for Organizations
InAANTSS:yGAUNOAFMIKLIIAIKUA:AL Case Study
Techniques for Identifying Potential Successors Successful Succession Planning Process

SESSION @) Integrating Succession Planning
with Business Strategy
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Integrating Succession Planning with Business Strategy Aligning Succession Plans with Organizational Goals
nsas$waoudvdulinuns:usunisdunaasikLy Case Study

Ensuring Sustainability of Succession Processes Strategic Succession Planning

‘ Morning Break: 10.30 - 10.45 -
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SESSION &) Developing a Succession Plan
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VUROUNISWAILANISIWIWUAUNDARNIKLY
Steps in Developing a Succession Plan
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Assessing and Developing Successor Potential
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Creating Individual Development Plans

o Case Study
Effective Approaches to Succession Planning

SESSION {) Identifying Key Positions for Succession
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Identifying Key Positions Critical to the Organization

® N1SJIAS1:HBOYINNNY:
Conducting a Skills Gap Analysis

nsusziiuanuideTusimKLv
Evaluating Role Risk

Case Study
Key Position Identification Strategy

Lunch & Networking: 12.15 - 13.30
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SESSION @) Succession Process Management
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Managing the Succession Process
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Creating Succession Action Plans
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Monitoring and Evaluation

o Case Study
Succession Process Management

SESSION (3 Preparing Successors for Leadership
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Developing Leadership Skills in Successors
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Mentoring and Coaching

n1sinausuna:wauanny:
Training and Skill Development

o Case Study
Leadership Development Programs

Afternoon Break: 15.00 - 15.15
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SESSION @) Measuring the Success of Succession Planning
and Successor Readiness

IS8u§a8MsIRAIWFSIVOINISININBUZUNDARIIKLNIA:AUWSDLVOILEUNOR
DuavdAtylumsusuUsunszuaums nstéAatdnUs-ansniwgoelansaus-duwa
lazusuusuns:=uaunislnoguius=ansnaw n1sdIAS1:KWadwsINNISINGIBWHIUN
nszuouMsAUNaRFIIKUIADUS-ansnwuInTu Aegnstifnunianstionists
FOBIATUNISINIWUEUNAFIKLY

38N153AAESIVOINISINNBUZUNIARIIKLY
llazA9UWSouvoddUNaR Methods for Measuring @
Succession Planning and Successor Readiness
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Using Performance Metrics

N1SUSUUSINS=UIUNISAIIWANISIA Case Study
Improving Processes Based on Metrics Succession Planning Metrics

SESSION ) Best Practices in Succession Planning
and Management
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1azn1S9ANTS Best Practices in Succession
Planning and Management
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Sharing Case Studies from Leading Organizations

Msa$WiAUSSSUaIANSAAUIASUNISWAILN Case Study
o Ilazn1sSn¥uAaINs Creating a Culture that Best Practices in Succession Planning
Promotes Development and Retention and Management
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When:
3 OCTOBER 2025

Where:

Grande Centre Point
Ratchadamri

***Any updates on date or venue will
be promptly notified.

Registration Fee

Online Registration

http://www.omegaworldclass.org/register-online/

E-mail:

conference@omegaworldclass.org

CONTACT US s
089-692-9900
02-158-9892

Regular Price

18,500.00
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Hot Deal!

& 5,500.00
385.00
5,885.00

Class Timetable
*hangmsnsiing*

8.30
Register & Morning Coffee

9.00 -10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

End of Program
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