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09.00 -16.00

Organization Structure and Business Effectiveness
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Morning Break: 10.30 - 10.40

Understanding Key Components of Workforce
m Planning Variables
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Calculation Formula for Workforces Planning
m Optimize Human Capital Capability
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Lunch & Networking: 12.00 - 13.00

SHOWCASE | (Strategic Workforces Calculation,
m Changing the Variables)
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Afternoon Break: 15.00 - 15.10

SHOWCASE I (Strate%ic Workforce Calculation,

m Operation Work Units
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Imrlementin Strategic Workforce Planning
in the Real Wor
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END OF THE PROGRAM



