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This cutting-edge course addresses the need for digital transformation and enhanced soft skills
in management, integrating digital leadership into the management skills, remote team
management, and the integration of technology in leadership and management practices,
emphasizing the importance of agility, technology savvy, and emotional intelligence in the digital
business environment. It caters to the evolving needs of effective managers in a digital-first
business landscape.
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DAY _ BIMAY2025

09.00 - 16.45

Over 20 Years in Business Process & People Transformation
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LEADING THE DIGITAL TRANSFORMATION

Strategies for Integrative Management & Leadership in the Digital Age.
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N Introduction
&y Introduction to Digital Transformation & New Leadership

The impact
@ The impact of technology on leadership and management

s  Understanding leadership

Understanding leadership in a digital context

Balancing

Balancing digital management and leadership roles
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SECTION 2 I

ADAPTIVE LEADERSHIP MODELS
Modern Leadership Models and Their Application in the Digitally-

Driven World.
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Embracing change and cultural diversity

Contemporary
@ Contemporary leadership and digital adaptability

Embracing change and cultural diversity in leadership
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& Practical application
v

Practical application of adaptive leadership skills in digital transformations

2

Developing Resilience

Developing. Resilience in Fast-Changirp Tech Environrrits !' T

Emotional intelligence and resilience
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Emotional intelligence and resilience in digital leadership
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SECTION 3 =

DIGITAL TEAMS & COLLABORATIVE WORKSPACGCES

Dynamics of Virtual Teams and Effective Remote Collaboration.
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Successful Digital Leadership
@ Successful Digital Leadership Models

Q The role
Q@ The role of a leader in virtual environments

Characteristics
@ Characteristics of high-performing digital teams

9 Building trust and motivation
@ Building trust and motivation in virtual teams

ooo  Navigating team dynamics
@ Navigating team dynamics in remote settings

_&.  Managing
C@&@ Managing remote teams and leveraging digital tools
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SECTION 4 I

CREATIVE PROBLEM SOLVING & DIGITAL
COMMUNICATION

Problem-Solving Skills with Digital Tools and Fostering Effective Online
Communication.
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Innovative approaches

Innovative approaches to problem-solving in the digital age

Leveraging technology

Leveraging technology for effective communication

Online communication & digital workflow

Online communication & digital workflow management

Balancing logical and creative thinking

Balancing logical and creative thinking in digital solutions

" Tdeo

Strengthenmg digital communication

Strengthening digital communication as a unifying force
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SECTION S5 =
BUILDING DIGITAL TRUST & RELATIONSHIPS

Trust and Strong Relationships in the Digital-First Work Environment.
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Impact 6' ’ Strategies
Impact of digital communication Strategies for cultivating strong

on relationship building virtual relationships

Overcoming human challenges @ Building Trust and Motivation
I% Overcoming human challenges @ Building Trust and Motivation in
in digital transformation

Earning and maintaining
% Earning and maintaining trust
online and off-line

CTION 6

IPOWERING LEADERS TO DRIVE AND
CILITATE DIGITAL CHANGE

Engaging in Activities that Promote Digital Improvement.

Virtual Teams
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Group Exercise

Group ExerciSes Problem’
Solving in a Digital (
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DAY TWO: - || |

09.00-16.45

n.!z ‘
UNDERSTANDING DIGITAL LANDSCAPE SHIFT

Driving Digital Workplace and Implications on Current Leadership and Management
Practices and How To Best Prepare For The Future
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Understand

AN Understand the factors driving digital landscape shift l '

E Digital workspace
éi& The tomorrow digital workspace

" Re-Thinking the “current best practice”
Re-Thinking the “current best practice” in leadership and management

% The skill of...
l The skill of “Learn-Unlearn-Relearn® !!0
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SECTION 8 ==
NEWLY REQUIRED PERSONAL SKILLS
IN DIGITAL ERA

Upgrade Your Personal Skills to Thrive in the Digital World.
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Data Literacy
) o
Data Literacy

o Storytellin
.§\QE rytelling

Storytelling

@O@ Running effective meetings

Running effective meetings in virtual and hybrid world
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SECTION 9
LEADING AND MANAGING DIGITAL NATIVES

Strategies to leading and managing digital native generations (Gen Z & beyond).
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Understand the key worldview differences

JIFAN Understand the key worldview differences of digital native generations

v Motivation and Inspiration

- ~ Motivation and Inspiration for digital natives

Coaching, counselling and feedback
(o)

®o
5:'7—?:{ Coaching, counselling and feedback in the digital workspace

Task delegation and follow-up

Task delegation and follow-up in virtual world

10 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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SECTION10®
LEADING A HYBRID TEAM & MANAGING

CONFLICT

Leading Hybrid Team Both in Physical Aspect (On-Site Vs Remote) and in
Generation Aspect (Generation Gap).
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, Understand the different upbringing and perspective
<’ :' [‘ \ Understand the different upbringing and perspective of each member

Establishing

Establishing digital team norms

Building “Digital Culture”

/1 Building “Digital Culture” across geolocations and age differences

oy Managing conflict
GQ Managing conflict among team members

/
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SECTION 11
CREATING ORGANIZATION THAT THRIVE
IN DIGITAL ERA

Strategies to Building an Organization That Thrive in Digital Era.
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) Defining “Digital DNA” ) Reevaluation
Defining “Digital DNA” of your Reevaluation of corporate
organization — policies and processes to fully
leverage digital technologies

o 9ro  Bridging technological o’ Rallying

Bridging technological and ‘_"?,_‘ Rallying organizational

cultural differences among teams & & transformation thronnh dinital
technologies
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SECTION 12 m=
LEADING CHANGE IN A DIGITAL LANDSCAPE

Applying lessons from the course to drive digital change
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— Reflective evaluation |

= Reflective evaluation of the = CASE: Creating a Personal
course and personal action Action Plan for Digital
plans Leadership
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DEVELOP NEW LEADERSHIP QUALITIES AND MANAGEMENT SKILLS FOR
DIGITAL TRANSFORMATION: CREATING AGILE, TECH-SAVVY, AND
MOTIVATED TEAMS

The 12 Sessions will cover a range of topics, including digital team dynamics, the role
of technology in leadership, problem-solving in a digital context, building trust in virtual B

UGCICUd

engage in a hands-on activity to simulate leading a team through a digital change
initiative, providing practical experience in applying the concepts learned.
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NEW LEADERSHIP & MANAGEMENT SKILLS for DIGITAL TRANSFORMATION [0 )

AN INNOVATIVE & INTERACTIVE COURSE LED BY THE RENOWNED EXPERTS

equipped with insights into
managing digital transformations and leading in a tech-driven environment. It focuses
on blending authentic leadership qualities with the agility and tech-savviness required in
the digital age. It will cover emotional intelligence, resilience in the face of rapid change,
and strategies to embrace digital innovation.

discussions on digital leadership challenges, and group activities that
focus on practical application in a tech-oriented business landscape.

WHO

SHOULD ATTEND

In today's global digital economy, managers and leaders need to go beyond the basics. This
course adds an essential layer by

Equip leaders with skills Develop resilience and adaptability
Equip leaders with skills to manage digital Develop resilience and adaptability in rapidly
transformation effectively changing tech environments
Foster an environment Promote a culture
Foster an environment for embracing change and Promote a culture of digital innovation and
digital innovation continuous learning

EE——

Preparing leaders

Preparing leaders to effectively manage both people
and technology in digital landscapes

Participants will explore case studies from tech-forward organizations, gaining insights into the
intersection of technology, leadership, and management. They will learn the importance of being agile and
adaptable leaders who can effectively manage both people and technology. Participants will leave with
actionable insights and strategies to lead their teams confidently through digital transformations.

! | —
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teams in a digitally evolving landscape:

0 Senior managers seeking

Senior managers seeking to enhance their digital leadership and
management skills.

9 Operational managers and supervisors

Operational managers and supervisors in need of ongoing development in
digital transformation.

@
!; Front-line managers, supervisors, and team leaders

- Front-line managers, supervisors, and team leaders in tech-centric
industries.

®
_

@ Emerging leaders identified

Emerging leaders identified for advancement in tech-focused roles.

6 HR professionals and practitioners

HR professionals and practitioners navigating digital workforce
management. _ v
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Class Timetable

When: Online Registration *"aﬂﬁﬂsmﬁ'ﬂm*
8 - 9 MAY 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org 9 9
Ratchadamri . 9.00 - 10.30
CONTACT US : e Program Commences

089-692-9900 et : 10.30 - 10.45
02-158-9892 T Morning Break

10.45 - 12.15

Program Commences

Registration Fee Regular Price 12.15 - 13.30
Lunch & Networking

2850000 | @50000 | i
. 15.00 - 15.15
Total Amount (Bath) | 30,495.00 20,865.00 | 001>

15.15 - 16.45

***Any updates on date or venue will
be promptly notified.
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