TURNT‘I:ECHNICL EXPERTS
INTO ‘PEOPLE LEADERS

Unlocking ‘Technical Experts’ from Talent to People’s Leaders
UandonAngnw ‘UninAlia 3A9NS’ 9ns:AUg ‘dlirNnsaway’ Tuindaussnedmsiaulangvgu

Empowering Technical Experts as Dynamic Leaders
for Future Business Growth




TURN INTO

Kangas ‘TECHNICAL EXPERTS’
INT© PEOPLE MANAGER

SECTION 1 mumm

UNUINNISUSKAISYIUVaYWAANISAUINATA

Managerial Roles of Technical Mana‘éers

unuINWUgIU
UnU1nﬁugﬂuvou@ﬁmmsTumsuEms (Plan, Organize, Lead, Control)

nasiivniiwiiazuauvnu1g
N1SIIAS1=AIINIIIIAzUOUKUIENIU (Job Breakdown and Delegation)

N1SUSHIS

WolkussawavUMUATUNIW N1SEINBU llaziunu
(Management for Quality, Delivery, and Cost)

N1SIANIS

N1SIANNSAUSSNU: llazwan1sUUAVIUVOVAU (Team Performance
and Competency Management)

nsléAadn
IWaNSUSHIS (Balanced Scorecard for Management)

NISUOUKLEIUNAzAIWITDIR

T¥19INATR (Delegating jobs with Trust to technical teams)

N1SARRL

AWAUKUa:msIEWANOnFAoen1slAs (Monitoring progress
and providing constructive feedback with Coaching)




TURN INTO

SECTION 2

nannasdaAryvounasidutitia
Understanding key leadership princip‘l'es
nsiUaguunuan

9INGIBEBIYINATAGHLA (Transitioning from technical roles
to leadership roles)

n1sdoadns

ogiUs:ansnawnaznisinuidufiu (Effective Communication
and Team Dynamics)

A9UAATANWOISUNI

(Emotional Intelligence) 1a: Mindfulness Tun1suniu (Using Emotional
Intelligence (El) and Awareness to lead teams)

INnAUA

msas1unouidonialunu (Building trust within teams through effective
communication)

n1sdads
A3AIUIA:AIRU (Techniques for clear and persuasive communication)

nastivdognduIkuenikule
\ WowWsuUNAL (Leading with empathy to strengthen team dynamics)

niswuna:nasinlvieawann

mswyagwius:=ansnmwia:znsinlviavangy (Active listening and conflict
resolution strategies)

n1stéinatin Coaching

ﬁHJUHqumSI§EJu§||a:ﬂ:)'1Uﬁ'10hl]’l (Using Coaching Techniques to
Support Learning and Growth) T8An1unns=Aun1sAnIa=aiuauuligntiay
AndSNsInTvdtynRogauiad IWalaSuaswnsiseusiia-nououte

n1sa$wanulbdolenazaduauu

msaswaAulionlana:usssamAnaduayu (Building Trust and a
Supportive Environment) 91AgAdWIINIRNAzUSSEIMANATUAUU IWalHan
tav§anuasnngluniswsuuinuioy f __3
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TURN INTO

SECTION 3 s

ISgUSINNSUFINYY

Learnir‘l'g from Case Studies

nstiAnen: Mswuantiod

nun1sgoganuiovindrynn (Case Study: Developing subordinate to perform
or help them do the job)

NSiANEY: NISIWLWAWAR

vovAundAcuaIwIsanankang (Case Study: Increasing productivity
of team with high diversity)

NSUANYI: NISWAJUININAU

Tus=9:619 TAIKUNzNUanuVUzvadu (Case Study: Using Individual
Development Planning (IDP) to develop the team)

nstifiny1; N1SUDUKLIEIIU
Tulnsynsvunnlnny (Case Study: Delegation in large-scale projects)




