ande Centre Point Ratchadamri

TURN ‘TECHNICAL EXPERTS’
INTO ‘PEOPLE LEADERS’

Unlocking ‘Technical Experts’ from Talent to People’s Leaders
UandonAngniw ‘Uninalia 3A9NS’ 9ns:Aug ‘duirnnsaway’ Tuindaussnedmsiaulnngvgu

CONTACT

T, +66 (0) 89692 9900

L +66 (0) 2158 9892
200% TAX DEDUCTION

@omegaworldclass

& www.omegaworldclass.org



2 www.omegaworldclass.org

f‘ UNLOCK ‘TECHNICAL EXPERTS’
‘? FROM TECHNICALTALENTAIOIPEOPLEEIFEADER!

Empowering Technical Experts as Dynamic Leaders for Future Business Growth

TugARNATUTa8iunseiuindaussie KanamsauuutLvItunIsa§witengidessinyuinaln
KSadAansndnuziazAnaniwlunisitugtinfuauiam “TURN ‘TECHNICAL EXPERTS’ TO BE
PEOPLE'S LEADERS" 9:60gUan@onfneniwigouagvavlininadana:oaons Ingiasuine=nasidu
wih nisAmBanagns naznmsandulalunio:nanu kangmstidvaslomalunswiuunogusiolliod
woiAulmbugihnanuisniuindeuovdnstitinolna doenstdiAnuanodAnss:AulaniUEuo
udANssuliazMSIAUTANGIEU

Fuuutinu:nugiessicyduinaiia 3Aans nazandiAsrKiunsUandondnaniwdnisiugiin
nsuwauluouAns AoNISWAILIAN:NISUSKISAU AUARIBINAENS lazAnb:N1sdoansiiNSIWaY
Arue:IABauasMstiiunazasenawBiowlatuavrns soufivnisiuindouudanssutunisasng
usviumatlAnuRLU LIsouRuIsTIWaraT uNNsIDugIBeasIyUNATA gmsidugiin
Ansvdnswana:twissivdmsiaulnogaviu

rangaswiAvlvRSeuriuliwSousulionunswimenfoaiudry lumsusuWugiun gty
mMuINAGATAARUKARUNISUSISIANS Tneitiuniswsuunine=nsidugiina:n1sianis souny
mstinazns=gulfiantodlAiAuTysiIuudISIadIRsIAUIANUS:ANA MU ruv-TASEUS
FURNIUTEUs:Tosulugamasals AvinAdANa:IsURURANISAEEWIUUS:AnSNW Snunduwusniw
SUANUESOLIIU soufivmsaswiuALeouTUITIIa:UgumoaUs:anSnw ausanouduavnoL
foumsiuntSuEABaUNSUSHIS N1sAduuturibU ausnasissdumatons-AulifLL
rimtAtuUNUINIA=AIUSUBABOUVOIALRUENSIadoumMUIT KLY

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



m 27 MARCH 2025

Dr. Suriya Lertwattanapongchai

Managing Director/ Lean Master
BMG (Thailand)

09.00 - 16.45

wugunisilugthdmsugiBessaryinalia

Leadership Fundamentals for Technical Experts

| Bousnanmsdinny
1f seuskannisdiAryvaanisilutitin: Understanding key leadership
principles

msiJaguunuin

nsilaguunuInangiseasryinadadiiia: Transitioning from technical
roles to leadership roles

AIJaaIANWIISUNI

A21aa1ANNaIsUNI: Emotional Intelligence Tun1stiniu (Using Emotional
Intelligence (EI) to lead teams)

NSUANYI

NSIUANE: 9INKIKLNIAINSGLUSKIS (Case Study: From lead engineer
to executive leadership)

3 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



TURN INTO

SECTION 2 ==

ﬂ‘]Sﬂﬂﬂ']Sﬂﬂ’l\lUUS ansnawna=nasrivauiduiiu

Effective Communication and Team Dynamics

o InAtiAN1Sas1vALHIRluny

@ InAtAN1saswAgulianaleluniu: Building trust within teams through
effective communication

@ n1sdodns
_-2 nsdoansidauia:Tiutiiale: Techniques for clear and persuasive
communication

naswna=nasinlv

D»))O n1swWuaduius=ansnawna:znisinlvvavangy: Active listening and conflict
resolution strategies

a NSUANY
% nsiiAine: nsdoasnaluALIAINSSY (Case Study: Effective
[ )

communication in engineering teams)
mm SECTION 3

N1SARITINAgNSIWONISIRULAVOISSN?

Str‘ategic Thinking for Business G‘rowth

®  © msanauly

¢~  msardulasinagnslugiu=uin: Strategic decision-making as a leader

nsidouley

0y 1= - - —_— = —_ 5 g 0
@F= msisoulevanuideasayninAliaful rUIessAe: Aligning technical
=) expertise with business objectives

n'ISi.T-ﬂﬂ'ISFIO'IUla:U\l
2N

NSIANISAUIASIA:UIANSSL: Risk management and driving innovation

‘ () case nSN Fln L] AR

nstifny: msnﬂm\maans'[umswmmwamnrunmn[u[aa (Case Study:
Strateglc thinking in tech product development)

4 www.omegaworldclass.org CALL: +66(0) 2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



TURN INTO

SECTION 4 =

N1S2ANISIa=NISUNAUIUIANSSL

Managing and Leading Innovation

c(?vq N1SasvIRIUSSSL

&8 n1sasvarusssuudmnssulunuinatin: Fostering a culture of innovation
&3 within technical teams

&

@ nasvuindau

2 nsvuindaunisinlvinghinwinAlinfdeAWARASWASSA: Driving creative
solutions to technical challenges

@ nsdan1snasiagunday

nsaanisnisivasunlasiazaulinivou: Managing change and
uncertainty in projects

. NSCUFANY
. = nstifiny1: Case Study: Leading innovation in technology projects

Lunch & Networking: 12.15 - 13.30 \ v‘\,

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



TURN INTO

SECTION S5 ==

A1J231ANIISUNINA=-N1Sd$199NSWa

Emotional Intelligence and Building Influence

50
o olo

0JO)

&)

pgwdaAtyvav El

AgwdrAtyvay El Tunisidutiin: The role of Emotional Intelligence
in leadership

n1saswanswaiazisyio

n1sasanswana-nsigulaluniu: Techniques to build influence and motivate
teams

nastivdogasuiRuanifuladawsufiu
nstidssnouifuanifulaiosuuniiu: Leading with empathy

to strengthen team dynamics

nstifnu

nsrifine: 1 El WowudnswaluavAns (Case Study: Using El to build
influence in an organization)

Afternoon Break: 15.00 - 15.15 \. SECTION 6

vy
A8
.

B
&
M

NIsUdUNUIgNazIdsSUasSWwavinny

Delegation and Empowerment

NISUaUnUIeNIU N

N1sUaUKIgIuagNUs=ansnawlunuinata: Delegating effectively within
technical teams

nasaswisyiunlale

n1sasvnsvoumaialalinuniviuAIgnaUSUEABAU: Empowering team
members to take ownership of tasks

msARRIUAILALKGmAzNSTHWANDN

NIsSARAIUIAIUAUKIIA=NISTAWANDN: Monitoring progress and providing
constructive feedback

NnSuAny

nstifine1: mMsuaururgvululasynsvunalnn (Case Study
in large-scale projects)

e o i



m 12 MARCH 2025

Mr. PanaEk Warawit

Founder
InfoMobius Co., Ltd.

09.00 - 12.15

mstauanuuiioongwlualndvovovdnsssias:aulan

Professional Presentation in Global Business Style

n1snlAsvas
é%% mson[ns\laswmsmIauaaﬂ'wllJus uu (Structurlng the Presentation

Systematically) OﬂaﬂﬂUIUOFﬂOEﬂ\]UﬂIOU ISUAUAIENTWSIVINIA: \IOETSU?[’]F][U
HWUHOUSWSRIOSHHHUUHQU

0D e Mslidealuayu

L msliFoatvayuriauniw (Utilizing High-Quality Supporting Media) 13on
= Bnw nsw na:dalannauBAInula:gonunuelam IWwolasSulrnisuniaua
pUs=ansniwunvu
= 4 = —_—— . !
e, mslEmuninuazay =l
@l’: nstiniuninuazauia:gmiau (Employing Appropriate and Clear
= Language) Bmuniludoongwia:dniou Iududeu Weldgwuninfe 0

ionlsineg

[ ~ ~ Mmsaswupduwus

@j n1saswuiauwusnuuwe (Engaging with the Audience Effectively)
mAmuna:iUalamalAgWddousoulumsaunu IWoasunsisouley
lazno1waulelunistiniaue

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



TURN INTO

SECTION 8 m=

n1sBu=aauviunaznasii ‘Feed Back’, Masuiiu
na: asmmaei'nsvn'nsn'w'lunuanua\uwaaswnu\nu
THf9KGMvVINNSy

Coaching and Providing Feedback for Team Development and Success

msavidnug
@ msavdnuendalnua:aonndesnuddendtioddns (Setting Clear Goals

Aligned with the Organization’s Vision) goggntavnitnuaidinungniawn:
191:=94 dnwaln na:aanndaadnudIduNALVaJoVANS IWOaSWAIIUBAIAU
Tunisnvu

/5:- n1sik Feedback

\5(/ n1sTH Feedback RIGun1sWslunag1vasaassAnGAIuIazIzad (Providing
Constructive Feedback for Continuous Improvement) lnguvItiun1swsuun
naziAmuztaniduds:losu

n1sidinalin Coaching

g%@ n1stdinatin Coaching r‘iaﬁuaqumsﬁau§ua:nmuﬁ19hﬁj (Using Coaching
Techniques to Support Learning and Growth) [8A01WNNS:AUNSAR
lazatuauulfantiovAnasmsiftvtynsiognuiod IWolasuasNuMSISauS
laznuouTe

Rl I —

n1sas$19nuHole

Y
msa$wanulionlanazusseniaAnaduayu (Building Trust and a
Supportive Environment) 91Agnd W30 WIRNIazUSSEINIANETUEUU
IWalhantiau§dnUaonnalumswiunuioy
o o ¢

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




Mr. Gong Rungswang

Director of the Executive Board
Industrial Estate Authority of Thailand

nagnsusuilasudninatalfidulinnisnain

L [ —
lIAUNWRAJUISSNY
The 4 Key Contributors & 10 Leadership Challenges for Technical People to
Become Authentic Leaders (4 JadgdAny & 10 Aowrimelumsidugtinniriosy
drSuunansniNAln)

{6’} NISWRAJUINNY:
{ NISWAILANB:N1SZOASIAZNISVE (Develop Communication and Sales

Skills) IWOOSU']EJF][UF]']VO\]TB&UUH']\]InﬂUﬂThaHHWIVWTﬂIﬂdﬂﬂ

. nsiSgus

n13|sau§na'ln||a:ms:')|ns1:rin'|smi\n7u (Understand Market and
Competitive Analysis) IWaUs:gnslEAUSNINATATKINNUAIIUABINTS

NSSNY
n1suSuty
n1susuldinalulaglrivanunagnsniswruassie (Integrate TeChngIa
with Business Development Strategies) A
[N “
| W,

N1saSWIASOVIgIIAzAINFUWUS

nsasiASavIeNazA2ALWUSAITINNSS (Build Strong Networks and
Relationships) avdAnylunisidaguanininatingnsidudnwsmunssig

/
=

L Il KNSy & FEET

9 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



Mr. Niwat Thanpitinan

Managing Director
Propertist Co.,Ltd.

SE

naﬂnaua InAuANISARAUTplun12: ﬂﬂﬂu N1sSUUAIA
AUIGaluNa: FIO'IUUJUUIWQHO‘]UE?"IISOSOUHU

Strategies and Techniques for Decision-Making Under Pressure to Inspire
Confidence and Commitment for Collective Success

N1891AS1:=H

""R nsaiAs1:Hvoyanazaniunisniod19soniso (Rapid Data and Situation
Analysis) n1sus:uoawaioyaniglfianiunisninrinnig walrlaveaasy
nijugmaznuivan

® msnouqumsurﬁua:nmum§an
O
g’-@- N1sAIUALDISUNIIAzA9UIASEAVIU=AREUTY (Managing Emotions and

Stress While Making Decisions) Walkaunsnanauleliognaiamnaziiug

’ V‘ . :
P o n1saswAuIBalu

Uty nsadpnudenulufivirunisanaulaniuay (Building Team Confidence
Through Decisive Actions) a$aauiauna-nuGiuluny IWolAnu

- wSauiAurthgnoudse

nasus:iliuwans=nunaznnuIdey

n1sUs:ITUWANS:NUIAzNISUSHISAIWIAEY (Evaluatlng Impacts and
Managing Risks) N1SARZURIAzNISIANISAIWIFLINDRINATU

]
s NIRRT

7

-

Afternoon Break: 15.45 - 16.00

10 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




TURN INTO

16.00 - 17.00

Dr. Chalermpon Punnotok

Chief Executive Officer
CT Asia Robotics

SE

nsriUs:aunasni: nswudwasudninatatidudnnis
Ra1n aSnlanan1swauassig

Case Study: Transforming Technical Exp(;rts into Marketers to Create Business
Development Opportunities

a  Msaswaounile
\/i nisaswanuvlalunsumAainisvasnaln (Understanding Market Needs)
- uninAtAABYISEUSNISIIASI-KRAIAIIAzAIIUFABINISYEIaNAN IWaUSUTEAIW
SinATATUN1ISMOUAUDIAIUABINSAINIISY

nasisouloy

msn‘iau[aalnnIuIaﬁﬁu[amamaqsﬁo (Linking Technology with Business

Opportunities) WAJUNNY: Tumsd"l|auo[zjgﬁum\nnﬂfufaﬂr‘imoufonain']d
SN |W0vma[ameﬂumsmuim -

I|

r {:CE} mswmmnnu.msaaens
{ nIsWaIuinE:NIsFadnsiWonisve (Developing Communication SklllS

for Sales) MsdoarsWalfauIsnosugAtUAVoIWARNAUTIIA-USNISTAU
Aalfiagils-ansnw

il

. MsUSuURA?
@S? n1sUSUAIIWOASWUIANSSUNIAZVEIIRAIRA (Adapting to Innovate and
Expand Markets) msa$wudnnssuidunnyiedrAnglunmsitiuaniturivey
avAnsInvTUlTunaARIUaguIlavog19sonIgo

- s BNVEL - AN

1 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



TURN INTO

WHY SHOULD ATTEND
“ UNLOCK ‘TECHNICAL EXPERTS’
1

Empowering Technical Experts as Dynamic Leaders for Future Business Growth

TugARNATUTaga:usnnssuiduratondntunisiuindoussia MsIVasuGideosIYFuINATAKSO
ronstinaneilugtihosAnsinsswasiAUEANYEY afifeNn1sd1saavad McKinsey Global
Institute nanlRIfuT avrnsnawnsowmugimnmetulngiawa:luareinalulag GansnsiAuln
vouseligundnavdnsduiv 2.5 I na:UszaunotudiSelunisusuilasuournsisi§ondn 40% veu:n
msAnu ol Deloitte S:U31 71% vodavdnsmlanuaviimsvangurniinu=unsusiisiiu
guassnsionadSelusunAn

nangmsduuun "TURN ‘TECHNICAL EXPERTS’ TO BE PEOPLE’S LEADERS" ﬁfmgnaonnuum
WoUandondnanwvavtiBeosityfuinataliauisniaulmbuginianuansalunisiuindau
ouAns Ingnsisgu§nagnsiuMsdoans NSARIBINAENS llaziny:=N1sUSHISTLTADUs:-ansnw
guanluanmwiondouniuasunlaogusoniso

KEY LEARNING OBJECTIVES

o wauurAo wudugvsn e nisdadulonialdusvnadu

asnawugunisiludinnsawaitinugiBessy
AUINAUA TRgIGuNNY:AUNISIANISAL N1SF04d7s
llazn1asivausSoununy

iSgugnisanduleunagnsiuania:nnau
IWolhawnsnvuinaauavAnstuaniumsnining

AS1VICUUSSSUNISUTANSSI B P f19LIBOUU -

ua:dnswalunu |

duiasunisweuuudanssuwuAUItugimuy

Collaborative Leadership IWavuindaumsiauln
fus=o:g19

iSgugn1saswauldonvlonazaaiuinrswiuniv
LiwMsid Emotional Intelligence (EI)

12 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



o WUSK1SS:AUgv
C-Suite Executives

wnsioymsaswivgirlrionuaannsmeluovrins
I:U9JIK1IBNISTUIAZDUNISIAUIRAIENISWHULN
WIBga¥IYAUINATA

—

e woansuwaudsanssuy

ua:tnalulaé
Innovation & Technology Managers

wnsionsiaSuagwAny:nisiluginwavuingou
nisidagundagnwinalulad

13 www.omegaworldclass.org

o KoKkUavaudainadn
Technical Team Leaders

wnSuEABaUTUNISUSISiLILINATAKS03AINS
BufauNSWRILNNY=ATUNISUSHISAU
Wailugtinnnsoway

o 5AoNSKSoWIBaIB Y

alutnAaln
Engineers or Technical Experts

EnuoImAILRaKtnTuaIBIUNISUSHIS
lazsoumsweuuainezwailugtirlusunan

-
-

a 4

a
i
A
4
]
A
|
i
i

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



TURN INTO

Meet & Learn from Leading

DR. SURIYA
LERTWATTANAPONGCHAI

MANAGING DIRECTOR /LEAN MASTER
BMG Thailand

“'MR. PANAEK WARAWIT
FOUNDER
InfoMobius Co.,Ltd.

V=

MR. GONG RUNGSWANG

DiREETOR ERTHHE EXEBUTi/EBOARDaNd

Executives & Experts

{

With a great deal of experiences at Phillips Electronics and Seagate Technology,
Dr. Suriya Lertwattanapongchai has become one of Thailand's leading experts in
Lean Six Sigma. For more than 20 years, he leads BMG Thailand, an international
consulting firm, and has widely written, lectured as well as provided consultancy
on the area and become recognized for his depth and breadth insight into all
aspects of Lean Management and Strategic Business Improvement.

Dr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturing,
Business Process Innovation, Business Excellence as well as Leadership and
Coaching. His achievement includes assisting several hundred companies to save
millions in production cost as well as improving quality and delivery.

PanaEk Warawit joined Procter & Gamble where he can drive his passion in real
business context.

PanaEk has worked at Procter & Gamble for 20 years. He designed, architected,
and managed various systems, solutions, and services mainly in Business
Intelligence area ranging from regional reporting systems to a global scale
program that transforms the way 15,000 knowledge workers consume and make
decision with data.

- I A

4 ANV

Mr. Gong joined Exxon where he had.accumulated a series of systematic
exposures to operations, analytical, commercial and planning areas.

His commercial, marketing and management skills have strongly been
developed during his 10-year term with ConocoPhillips, where he was Deputy
Managing Director to spearhead and lead an aggressive expansion of JET/ Jiffy
Service Station network in Thailand. -

NI ) 2N SN

14 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




TURN INTO

Meet & Learn from Leading
Executives & Experts

Niwat is a Structural Engineer and has spent his over 27 years as a professional
consultant and owner representative for projects in Thailand and several countries.
With his versatile qualifications, he has also taken challenges to handle
construction projects in London, Dubai, Mumbai, and Hokkaido.

Niwat is now a Committee Member of the Consulting Engineers Association of
MR. NIWAT THANPITINAN Thailand (CEAT), the Working Commlt.tee for the Federat|on-of Thai .Industnes
MANAGING DIRECTOR (FTI), and the Expert Panel for the National Research Council of Thailand (NRCT).

Propertist Co.,Ltd.

Chalermpon Punnotok founded CT Asia and introduced the Call Center
Technology in Thailand, which leveraged the capacity to improve the efficiencies
within many organizations.

Mr. Punnotok has been the advisor and consultant for Customer Service and
Strategic Planning for many large organizations. At GE Capital head office in

g Chicago, he was responsible for improving customer servicefor— .. =~

l DR. CHALERMPON Inbound/Outbound Call Center. The call centers exist in large capacity of more than
PUNNOTOK 800 agent call centers. Since the beginning of CTA to today he was responsible as

! S a business consultant for the call center that included customer care center,

- helpdesk center and outsource call center or profit center.

15 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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28,500

TURN
INTO

ojmjc

OMEGANORLDCLASS

Grande Centre Point Ratchadamri

uin

Uandonfnenw ‘Uninatin 3A9NS’ 9ns: U?j ‘[E'l' i nS\lW‘c'I\l vumaaussnoamsmu[mnaaau

Empowering Technical Experts as Dynamic Leaders for Future Business Growth

When:
27 - 28 MARCH 2025

Where:

Grande Centre Point
Ratchadamri

***|f there are any changes, we will
inform you again.

Towards 20 Y

‘ears of

Online Registration
http://www.omegaworldclass.org/register-online/

=wvnRoallaoanNnne
LCAUGITIILG

E-mail:
conference@omegaworldclass.org

nsrurdisouii
mgtudun 20 MARCH 2025

Registration Fee + Normal Price

Fee Per 1 Person & 28,500.00
VAT 7 % 1,995.00
Total Amount (Bath) 30,495.00

MEMBER

16 www.omegaworldclass.o

WNY NOT ATTEND MORE WITH LESS?

V1P 13,000

THB/DAY
- “15 nau 195,000 THB/1 PACK

nvdidonlanan...
865100,
duuun

ua:=nan...

Class Timetable
*nangmsniviing*

8.30
Register & Morning Coffee

9.00 -10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

17.00

End of Program

EZE drduuurduanitulowiing
Suansamangaundla 200%

**gU1snmBin ru Ad1e 3% T8

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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