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TURN "TECHNICAL MAN’
TO ‘MANAGER & LEADER
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& www.omegaworldclass.org
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EARN REAL-LIFE SUCCESS ST
OF FORMER TECHNICAL |

Moving from Technical Tasks to be People’s Leader
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DAY ONE: 27 JUNE 2024

Transforming Technical Specialists into People's Champions

09.00 - 16.45

8 Dr. Suriya Lertwattanapongchai

Managing Director/ Lean Master
BMG (Thailand)

WHY TECHNICAL PEOPLE HAVE PROBLEMS IN MANAGING OTHERS
(nalaaninatiARIINBTYMIUN1SIANISISaVVOUAL)

CORE CHARACTERISTICS OF TECHNICAL PEOPLE
(aniTunazinuupannwveglninAtiANINRWad$9luNISUSKIS)

HELPING TECHNICAL PEOPLE TO BREAK THROUGH THE BARRIERS IN MANAGING
& LEAD OTHER PEOPLE
(a@duayudninataliiavuvednalunisusiisaulaznisidugiin)

GET THE BEST OUT OF TECHNICAL TALENTS !
(MSWAUWAUAWININWINATANUANY: ﬂ’]SUSH']SﬂETS’]\]VUIHSUF]O’]UIUU[UU"I)

B .WN—)

Morning Break: 10.30 - 10.45

. ISSUES FOR DISCUSSION

» Example of successful top executives

« Core characteristics of ‘technical people’

« How to Turn ‘Technical Professional’ to be People Champion
« Role of cognitive ability

« Role of the boss

Lunch & Networking: 12.15 - 13.30
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TURN

KEY LEADERSHIP & PEOPLE SKILLS FOR TECHNICAL
PROFESSIONALS
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With a great deal of experiences at Phillips Electronics and Seagate Technology, Dr. Suriya Lertwattanapongchai
has become one of Thailand's leading experts in Lean Six Sigma. For more than 20 years, he leads BMG Thailand,
an international consulting firm, and has widely written, lectured as well as provided consultancy on the area and
become recognized for his depth and breadth insight into all aspects of Lean Management and Strategic Business
Improvement. Dr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturing, Business Process
Innovation, Business Excellence as well as Leadership and Coaching. His achievement includes assisting several
hundred companies to save millions in production cost as well as improving quality and delivery.

........................................................................................................................................................................................

Afternoon Break: 15.00 - 15.15
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DAY TWO: 28 JUNE 2024

Real Life Stories, Proven Practices & Wisdom Sharing by Former
Technical People, Now Executives & Leaders in Various Business

¢ Mr. Niwat Thanpitinan 09.00 - 10.30
Managing Director .
- |success
~ PLAN |

Propertist Co.,Ltd.
VISLIOI';I:..

nagnsia: InAtiAN1sUURIanUIBoUNA: ﬂO‘lUU\lUU
WonowduSesauiiu

........................................................................................................................................................................................

Niwat is a Structural Engineer and has spent his over 27 years as a professional consultant and owner
representative for projects in Thailand and several countries. With his versatile qualifications, he has also taken
challenges to handle construction projects in London, Dubai, Mumbai, and Hokkaido. Niwat is now a Committee
Member of the Consulting Engineers Association of Thailand (CEAT), the Working Committee for the Federation
of Thai Industries (FTI), and the Expert Panel for the National Research Council of Thailand (NRCT). :
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8 Mr. Somchai Sittichaisrichart
Managing Director
SiS Distribution (Thailand)

Mr. Somchai is the Managing Director of SiS Distribution (Thailand)
Public Company Limited. The company has been a leading IT
equipment distributor since 2004 and has been trusted by more than 70
world-class manufacturers to be distributors of over a thousand
products in Thailand, e.g. Acer, Apple, HP, IBM, Lenovo, Asus,

Samsung, Toshiba, Garmin Asus, HTC, Xerox, Panasonic, Western
Digital and Fuji-Xerox.

Lunch & Networking: 12.15 - 13.30

8 Mr. Panaek Warawit
Founder
InfoMobius Co., Ltd.

N1$BIUzaouvIU (COACHING) niaznasti ‘FEED BACK® fiaSufiviiazasua
dusomsrinvunuantioswaaswnuviulfiiontimvannss

........................................................................................................................................................................................

PanaEk Warawit joined Procter & Gamble where he can drive his passion in real business context. PanaEk has
worked at Procter & Gamble for 20 years. He designed, architected, and managed various systems, solutions, and
services mainly in Business Intelligence area ranging from regional reporting systems to a global scale program
that transforms the way 15,000 knowledge workers consume and make decision with data.
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0 Dr. Chalermpon Punnotok

Chief Executive Officer
CT Asia Robotics

Chalermpon Punnotok founded CT Asia and introduced the Call Center Technology in Thailand, which leveraged
the capacity to improve the efficiencies within many organizations. Mr. Punnotok has been the advisor and
consultant for Customer Service and Strategic Planning for many large organizations. At GE Capital head office in
Chicago, he was responsible for improving customer service for Inbound/Outbound Call Center. The call centers
exist in large capacity of more than 800 agent call centers. Since the beginning of CTA to today he was
responsible as a business consultant for the call center that included customer care center, helpdesk center and
outsource call center or profit center. }5

Afternoon Break: 15.45 - 16.00
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‘KEY SKILLS’ FOR TECHNICAL MAN TO BECOME
‘MANAGER & LEADER’
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‘KEY SKILLS’ FOR TECHNICAL MAN TO BECOME
‘MANAGER & LEADER’
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Grande Centre Pomt Ratchadamri

27 28 JUNE 2024

TURN
TO
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Learn & Consult with Effective Business Leaders

lass Ti I
Key Information Easy Ways to Register &%ﬁﬁsé 'ggltﬁ:lsle

When: Online Registration 8.30

27 - 28 JUNE 2024 http://www.omegaworldclass.org/regist Register & Morning Coffee
er-online/ 9.00 - 10.30

Where: E-mail: Program Commences

Grande Centre Point conference@omegaworldclass.org 10'3(_) -10.45
Ratchadamri Morning Break

nstundrsoviiy ; 10.45 -12.15

***|f there are any changes, we will mtﬂu‘:iuﬁ’ 13 JUNE 2024 -2 Program Commences

inform you again. 12.15 - 13.30
Lunch & Networking

13.30 - 15.00
Program Commences

15.00 - 15.15

Afternoon Break
Fee Per 1 Person 28,500.00 15.15 - 16.45
VAT 7 % 1,995.00 Program Commences
17.00
Total Amount (Bath) THB 30,495.00 End of Program

o . . 15% DISCOUNT
A19USUdUUUT aargaun1dla 200% (200% TAX DEDUCTlON) FOR 3 PEOPLE

11 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS

Registration Fee I1:andynn USnsnsign




