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Shaping Organization for Business Effectiveness
9 Critical Components
Critical Components of Workforce Planning

Proven Formula
Proven Formula to Optimize Workforce Capability

e CASE I
CASE | (Strategic Workforce Calculation,
Changing the Variables)

z CASE 1I
rg. CASE Il (Strategic Workforce Calculation,

Operation Work Units
%;{.?} How to...?

How to Implement New Workforce Plans
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This MasterClass is specifically designed in assisting organizations with their

strategies cost management, productivity improvement, staff development

na‘nqmsﬁoanuuumﬂuvvlm& WoBogouANSIUNISIILUNAYNSN1ISSY MSWAILIUAAINS
IWuNSaunamAIIKLY n1sAIANIstiAUdIluAIunIsIAINIuauInn MElAINOANISIUFIY

ALIGN

ALIGN workforce to the organization’s
business strategy. (Ynassmavaulidonndoy
NUNagNSNSSNAVOJIVANS)

HAVE

HAVE the right employee with the right
competencies at the right time (MrnuAUAaINS
ﬁmm:au ﬁUHUSSﬂU:ﬁ:IﬁO\]ﬂ’IS Tuamuz:
WoR)

UNDERSTAND

UNDERSTAND the gaps between the
organization demand and the available
workforce supply (171{95093195:n319AI
founisvavavAnsiiazaumuiswIunGog)

DEVELOP

DEVELOP effective workforce planning
through careful assessment of future needs
of the organization (WsuuMWUIUAUUAAINS
AUs=anSnwiiumsdias1zAnsausuivaL
AoINSIUDUNARNVOIOVANS)

ENSURE

ENSURE the demand and supply of people
and skills is balanced (JufodngUavriiazauniu
VauninauAunuNY:=AIUAINISNDAIEUAA
nu)

IMPLEMENT

IMPLEMENT the people management
strategies to close these gaps (USuldnagns
msdamsidvau ifetngavinvinaid)

The MasterClass will benefit mid-level and upper-level management. These include:
HangnsaanIuUEInSUWUSHISS:AUNaINa=S=Augy [Ain

Manpower Planning and Control Managers
(WIANSWheRIaNazuSKISinavA)

¢ Human Resources Directors and Managers
(WwoeNsIA-wINNISLENSWIINSUULE)

* Organizational Capability Development Managers
(WIANISENEWAILNANENTWOANS)

General Managers
(Wnn1snalu)

Strategic Planning Managers
(WAMsthaowiwunagns)

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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nasgns...ovuwusas) QRGN

SECTION 1

Organization Structure and Business Effectiveness
lasvsvovAns ta:us:answan1vssiomealdaniunisaicinne) NVIASUIA0

Choices of organization for optimum business results
(MuiganvaulasiswodAns IWolAlALaawsgugan1ussia)

Pros and Cons of each choice
(VoR/Vo1de vadimazniaan)

Relationship between Organization shapes and human performance
(A WEUWUSVOIIASISWAUANSAUAUSSNUVOIUAAINS)

v Characteristics of successful organizations
MUFS9)

s

Pty T T
* Ve

Approaches to transition from current organization shapes
to the more optimum business results

(luonumsivasulasuswsunsavovasAnstudaUuIlowadwsauann1ussig)
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SECTION 2

Understanding Key Components of Workforce

Planning Variables

AT [RIAREIDAUDVAUS=NoUd ATYgovAdIUslun1sovwufiavaunelcl
an1unISEUCiTve NVIASUIND

Utilization Time
(19a7n1d)

Idle Time
(1na1ngryian)

Transaction Volume
(USurussnssu)

Transaction Processing Time
(S:9:1927N1SANTUSSNSSU)

Effective Working Time
(Bovinaringnunius=ansnaw)

Etc.
(Uodedu)

”

6 Changing or managing current ways of work on these variables will result in more
effectiveness of workforce utilization. Participants will learn how to spot the trigger points to
improve workforce effectiveness
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13.30-16.45_
SECTION 3

Calculation Formula for Workforces Planning
Optimize Human Capital Capability

gasAuotuluNSOMIWUAIAVAUIWOIWUUS:ENSAMWNUUUUE

Formula for workforce planning to estimate workforce
(qmsehn§u:n\1||wuﬁwa‘umuwﬁods:mmmsxﬁuouﬁwa‘uﬂu)

Assess the impacts of new staffing model on business performance
and human resource management

(Msus:1duwans:nuvavluinansSuwanyulkil siads-anSnwvadssne
13=NISUSHISNSWEINSUULY)

Relationship between Organization shapes and human performance
(AOWEUWUSVONIASISWOVANSAUAUSSNUVOIUAAINS)

SECTION 4

SHOWCASE | (Strategic Workforces Calculation,
Changing the Variables)

NSl 1 (NagnsnIsAUDtUavAU,NSUSUIUAEUDIUS)

Participants will be given a showcase of using a tool to estimate
or plan the future Workforce Participants will be understanding the
first situation to calculate the number of headcounts by managing
or changing certain working process variables. Participants will be
understanding the excel spreadsheet with embedded formula to @
calculate the new people headcounts. Participants will be

understanding the situation of workforce surplus and shortage.

i T ] 1

Lunch & Networking: 12.15 - "13.30

4
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SECTION 5

SHOWCASE Il (Strategic Workforce Calculation,
Operation Work Units)

ASEUCI08VA 2 (NagNSNISAUdUATIdVAU, KUoaURUGNSEos)
Participants will be given the second case study to understand workforce
headcounts of operation functions e.g. manufacturing function, and routine-work
function. Participants will be understanding the financial ratio and human resource
ratios to estimate the appropriate workforce Participants will be understanding
the situation of workforce surplus of unqualified workforce and shortage of
qualified workforce

SECTION 6

Implementing Strategic Workforce Planning
in the Real World

iSausnisthuniSaululdnussaosvlumsritviumealdanganisailAsUgno

Workforce surplus situation in some functions
and workforce shortages in some functions

(@nunisnimavauduauluvgnwun na:idynvaanaaufdauluktinndoudu)

Possible solutions to fix the surplus and shortage
of workforce under the more business optimum structure

(IvatjumuuIUTﬁ[umsIvUtyh'muau\nuua vialpauiasaunglflassasussne
nUUs ansmwmnvua\]aﬂ)

ARV IE WA BT AT, ST 1]

Possible solutions to deal W|th employee morale under this transmon
(IrjqrjunlLJuIUIﬁ[umsaswvory||a~ma\ﬂvTh||nwun\nunagmaimamumsmu)

E g o T A
Real life case study and hands on practice required from participants
to choose the solutions (fixing the workforce surplus and shortage
as well as employee morale)

(NStiANLIMNISOV9SY lazAoWSouToluMSUNMAURUR iWotoeuidonlsasunangn
msiINJynIn1saudiuiiazn1svininaumadau soufivasiovarymadialiwineiu)

Lessons learnt and tips from instructor and the group participants
on this case study and participants experiences

(ﬂﬂU’]FIOOEJ'I\]O']ﬂSSﬂOOS\] lla: ISEJUSIﬂEIFI?IU?I’]ﬂ[U"]O']ﬂOnEJ']ﬂS

SoUAYIINUS: ETUﬂ']SfU\IO\]ﬂaUhllV']SOUTUﬂSl’UFTﬂU’]U)
END OF THE PROGRAM
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¢ ‘WORKFORCE PLANNING/

is Critical for Gorporate Growth g

The Essential Requisite for Organisational Success. |

"""'Tl‘f’}.?r?i:i

!
""'H% e

As a matter of fact, owing to growing size of business, increasing competition, rapid

technological advances, globalisation, there exists a wide gap between the demand for and
supply of well-trained managers. The manager has to ensure that “a constant stream of
subordinate managers is recruited, selected, trained, developed and promoted...”

The workforce plans help to bring supply and demand into equilibrium, as a continual
workforce planning exercise, the inputs to which will need constant varying to reflect the
actual as against predicted experience on the supply side and changes at every given stage
in all these areas of human resources.

Without proper planning, it becomes difficult for a company to develop and progress in
a planned an,ﬁi systematic manner. Proper planning, right from the start, and making
arrangements keeping in mind the company’s growth path are essential steps for the
cgmpany’s success.
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rangmsousuvuiutnlng As. Mean ASUAY InensiivessInlunisoniuunagns
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MEET & CONSULT
with the Expert...

Dr. Tayat Sriplung

Former Managing Director
Watson Wyatt (Thailand)

Thailand's Top HR Expert ‘M
o

i

RS. mznnﬁUs:aUmsniati'mn:mva'm'[un'lsu?smsn§wmnsqnnaua:msu]é'aumla\la\lfins
fuluavAnsIngnazevANSUIUNBIA UBNINTEITANUIBEIBIYFIUNISINIWUIAWAIUNEIEOTW
MsAAwansURUANIUIE:MSIANISNSEoans SnAvaulnNu:ia:us:aunisailumsus:iou
ruusssuavAnsiazauwsaulumsiagunlavevdns

Js:zaunisailaw1:zn1v
|
N1SWNagNs N1sIAlASIASNOVANS N1sIANsauRas:HIvwadulazAauINU
lla-n1soonivuviu N1S99NIIUUS:UUNISIYNILWAIIU
N1sUs:IJUNa=09NIuUIAIUSSSUOIANS N1SAMMUANAYNSAIMBUINU NMSIAUALIIU
msm\l||wwﬁum\lmﬁwua:msﬁunommuhu\] llazn1soaniuulAsyasNuInou

n1sasluinand uaSNVaYaIANS N1sUS:INU
llazWrUuuAaINSNAIILEIISNGY

The suitable Organization and Human Resource Strategy plays a critical role in the achievement of a
business’s overall strategic objectives.

The challenges are that certain business strategies and operation processes require more number of
people than necessary. In most cases, highly qualified people deliver better and more results than the
less qualified ones. Operation processes require a workforce planning model differently than non-
operation processes.

This MasterClass is designed to provide you with practical skills and strategies to create alignment between
your core workforce planning processes and your organisation’s operating model and business strategy. The
programme is highly participative and provides a number of tools and methodologies that will improve your
business capability and performance.
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Grande Centre Pomt Ratchadamri Bangkok

9 DECEMBER 2025

Class Timetable
*hangmsnsiing*

When: Online Registration
9 DECEMBER 2025 http://www.omegaworldclass.org/register-online/

8.30

Where: -mail:
ere E-mail Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org
Ratchadamri e 9.00 -10.30
CONTACT US 3 .= Program Commences

089-692-9900 s ; 10.30 - 10.45
02-158-9892 ; o F* Morning Break

10.45 - 12.15

O) Program Commences
Registration Fee Regular Price ECII‘l.lJ Burd! 12.15 - 13.30

Lunch & Networking

1850000 | 1250000 | i
15.00 - 15.15
Total Amount (Bath) 19,795.00 13,375.00 i

15.15 - 16.45

h - . - - . Program Commences
—p REEES Arduuunivamouleiuing
OFF EAH[YB[R i N | SuansanngounBls 200% || o of program

**gqU1snN1BAN U id1e 3% 16

***Any updates on date or venue will
be promptly notified.
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