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FINANCE TRANSFORMATION

—Turn ‘Finance Function’ into ‘Strategic Parther—
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CONTACT

. +66 (0) 89692 9900

. +66 (0) 2158 9892
200% TAX DEDUCTION

-
@omegaworldclass & www.omegaworldclass.org
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Today’s Finance Function needs to execute on a much broader range of
responsibilities than existed in their traditional role as corporate accountant,
expanded and increasingly complex roles, especially becoming a strategic business
partner. This Masterclass will foster you and your finance organization stay ahead in
the face of growing challenges and demands. It will bring you with forward thinking
and fresh insights drawing from real experiences in leading companies on designing
& executing your Finance Transformation program.

Turn Traditional Finance

into Value Driver & Strategic Business Partner

e Define  Key Traits & Changing Roles of FINANGE in High-Level Areas
to Create Value in the Organization

e Assess Current State to Identify Performance Gap between As-Is and
To-Be Finance Function

e Explore Possible Change Initiatives to Bridge the Gap between As-Is
& To-Be Finance Function

e Design, Plan & Develop ‘Finance Shared Services’: Best Practices &
Lessons from a Global Company

e Transforming the Finance Function into Value Driver & Strategic
Partner: Value Driver & Enabler within Finance
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_CFO'S AGENDA: FINANCE TRANSFORMATION DDIB
DAY ONE: 12 MARCH 2025

- € KEY CHALLENGES OF WORLD-CLASS
FINANCE FUNCTION

-
- Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

MSIANSAUAZILNIGN CEO Nia: CFO 1uBryludaquu wiauananuonikuenis
uanursnidagundagununtiiduwusonsiBunagnsiwoasayania:undoodAns
NAUIdSNEATY IngasounaumusiunuINWuguluuivaowSUENBaUIBINAYNS

Addressing CEO & CFQ’s challenges and discuss how finance should take on
the challenges and re-focus on opportunities to create value to the organization.
The CFOs are expected to play, reflecting a range of responsibilities from
fundamental obligations through to increasingly more strategic activities. Thus
we will discuss how to create and protect value in the organization and key
elements of world-class finance

Today’s Top Challenges Top Challenges on Finance Function for CEO & CFO
M @8
What Finance is Expected to Play amid the Changmg Busmess Landscape

The Key Drivers and Enablers of Finance
Ll T . p
Transform Finance Function Strategically to Increase Shareholder Value
I Y - N

Towards The Value Driver & Strategic Partner

Morning Break: 10.30 - 10.45 ¢ - 1, ' : oo .
< - ° - . O ® )
[ ]
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€) STRATEGIC THINKING OF THE FINANCE
FUNCTION

nsus:10uanu=J990uvavadAnsn1un1siiu wiauldnsounusAnidunagns
IWonruridnuieluaunAm Reitiuasianuiinfeivgoudn (Gap) s:ravaniu:
gegUuna=aniu=1diknung azunuinnAandeveduenisiuluavAns

Providing you with the opportunity to assess your current state of the finance
organization. This strategic thinking will help you recognize the gap between as-
is and to-be stage using a structured framework. The key content of the session
includes:

Strategic Thinking of As-Is Finance Organization

Identify To-Be Finance Organization-The Expected Roles of Finance

€) IDENTIFY CHANGE INITIATIVES
TOWARDS FINANCE TRANSFORMATION

Mss:uANUSISURFITUEMSUNsIUAsuIavthgmsiulAus:aunoEISe Tagl
umsusudsedounddliinoulangdiwoiuindeuavAnsludilrungnaaonndouiiu
AUAIANIIVOV CEO lla: CFO

O TEPSENE A A

Identifying the change initiatives required to create a successful finance

organization.

Explore Possible Improvement Area vs. Expectations Towards the CEO,
| 4 CFO and Flnance Organlzatlon

Identlfy Change In|t|at|ves Reqmred to Brldge the Gap Between As Is and
To- Be Flnance Organlzatlon
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@) BEST PRACTICE- THE FUTURE OF
FINANCE FUNCTION

SeugnnnsiAnuvevaAnssuns=AulanauIsnusuIVaguUNUINEENISU
ogiUs=ansnw walAunlUBwmunavAnsmsulusuiuuiawn:vasmaiaviuaunm

Learning how the world-class Finance Function and the world’s best
performing companies have successfully transforms the finance functions,
so you can develop your own version Finance Organization in the future

Lunch & Networking: 12.15 - 13.30 §

@) TRANSFORMING THE FINANCE FUNCTION
INTO VALUE DRIVER & STRATEGIC BUSINESS PARTNER

iy~ Dr. Phutthisith Tungsirihirunkul
Former Chief Executive Officer, Von Bundit Co., Ltd.

' 4 Founding Partner, IBEX Advisory

msnsiudwosuehemsiiugnnsiduktsgatuauuludnisiduktiosssianasng
yar (SBU) wiounstiinunnanvdsnistdinsovliona:inadAsgg un1swuAcur
VOJOVANS lla:asAdudanAdodnuIidInuIgnussia
| ]

Transformation - How to Expand Beyond the Back Office to be Special
Business Unit (SBU) : Case Study

\Nas-Esy - -
Traditional Function to be Great Platform SBU for Synergy Corporate Goals-\

L.T‘ﬁgvement AR e \

What the Tools & Technique for Transformation and Increase Valuation to
Corporate : Case Study

e - Afternoon Break: 15.00 - 15.15
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_CFO'S AGENDA: FINANCE TRANSFORMATION DD
DAY TWO: 13 MARCH 2025

09.00 - 12.15 Morning Break: 10.30 - 10.45 |

() DEVELOPING THE WORLD-CLASS FINANCE
FUNCTION-THE CASE OF FINANCE-SHARED SERVIGES

Mrs. Kanya Niwatsakul

Former Executive Director
Seagate Technology (Thailand) - Global Leader
for Financial Services

nu=tihluinanisius=Aulaniia:s:uu Finance Shared Services WoIWUUS:anSNW
anriunu na:usudsuns:uounisegusialtiov IngiiunsaaniuuiiazoIwuS:uu
USN1sSoUlAINAUS:TsliguaniniavAns

This session will introduce World-Class Finance Function Model and Finance
Shared Services as means to contain cost, drive efficiency and deliver
continuous process improvement. This last session will focus on achieving an
effective target operating model and the discussion among shared services
options and its benefit for the finance organization.

Shared Services Planning, Design and Implementation

Pros & Cons for Shared Services vs. Qutsourcing
HEEIEE "RYW/IEE SV el

Developing Process Standardization for Shared Services Operation

Ll ] ] e R |

Integrating Process Improvement into Shared Service Operations

ZEE ZnTTaER YA I V. S |

Performance Measures - Designing & Implementing

B 2552058

Expanding the Scope of Shared Service Operations

o Lunch & Networking: 12.15 - 13.30
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@ FINANCIAL TRANSFORMATION [[EEEZIN
DISCUSSION- THE BOARD PERSPECTIVES

| Mr. Gong Rungswang

Director of the Executive Board

| Industrial Estate Authority of Thailand

N150NUS18INLLAIVAIAL=NSSUNISUSKHISIUANUNISINUIIAzN1SSUIANS
InguauanstufinynisusSuilaguidvulgungnaznisnouauadsionduilagundag

Tuusundeuu
Perspectives: Finance and Banking - Real Case : Current Adjustment and
A Real Story of Transformation Policy Transformation

s Afternoon Break: 15.00 - 15.15

€) HOW CFOs DRIVES CHANGE
& LEAD THE FINANCE TRANSFORMATION  TEXECH

Dr. Tayat Sriplung

Former Managing Director
Watson & Wyatt (Thailand)

nsriAnsvavdlowlalumswasuuhenisiuiiludAnssiiaveddalo msiuindounis
Wagundagved CFO walAthemsiunaneiuwusinsn1vssio wiouiu=tnuniseu
dArydnsuavAnsisiosmsiuasunlay a:3snsaansnuanuitmelunisaIduau

g Towards CFO Excellence - How CFOs '§ Cases on Changes Management in
¢ set up a dedicated vision and the Finance Functions to ensure the
optimize their strengths ~finance transformation programs
I e GO e T
Key Lessons Learnt and Recommendations for Your Companies
b TeULM S 0 ST T /7
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CFO’S AGENDA: FINANCE TRANSFORMATION DD

Transform ‘Finance Function’ into Value-Drive

‘NSHUUYY  ‘ARnBIowlo & §alo’

Tuganssiaasunlasodwsani$s unuanvesthemsiuliladrnnagrnisiiinyEdnsiold
Isivenglugnousuiinsaunnainiang 1su MSIWLUS=anSNMwvadwungun1siiu NMssusay
AUNWIIAzAJELNIdUBVETTaYA NSUSHISTANISUAANNSIUATIENISIIU NSSNYINISAIUAL
nglunazsssuinuia a=n1sInn1sus=ansnwssng

nsnsaudwasuihemsiiu 10uava Ay drsuavAnsidiounsavAILELUISDTUNNSINGTU
nazAulntuaniwioadaunmme TnensusuununvadihemsiiutiiluwusonsiBanagns
nanusnIvuyarissivnazaswanistinugiorulatus:a:010 msiyagunlavisiounis
nszuoumsnidus:uuWoangndaulaasunisisoulevs:HiIdnunedaguulazounAm

Finance Transformation Masterclass 2:8981 CFO, CEO IIa:@'U§h1snﬁ5|ﬁuU|ﬂ§OJﬁO
laznuannfumsidagundasihemsiuliawisnnaulongdisunagnsiiazons:-auds-ansniw
NSANTUIIUVOVOIANS

In today’s rapidly changing business landscape, finance functions are no longer
confined to the traditional role of corporate accountants. They now carry a much broader
set of responsibilities, encompassing key areas such as enhancing finance function
effectiveness, ensuring information quality and consistency, managing finance talent,
maintaining strong internal controls and governance, and driving business performance
management.

Lo B R A e o

Finance Transformation is essential for organizations aiming to stay competltlve and
in a dynamic environment. By redefining the role of the flnanqe functi '

zations can unlock its potential as a strategic partner t the 1
Brational effectiveness but also on driving busmessg)erform € ¢
Ider value. This transformation requires a systematlcgppr$ch

@efficiencies and align the finance function with strategic b
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WHY MUST ATTEND

ranamsiinsaunaulia:limoutoaniuuuIdmsuiinInIsHuRgaInsens=AUIanIs
pulfiluwusiasidinagns InelnisiSgugiunstiAnunazminuzingiseosnyning
UszaunoudSelunisidagundasmsiiu

rangmsAItUNSURURIa:N1ST&0USINT 9:WIITISUAULUTEEUSILININISWEIL
tenisiulis:aunoudise IudARIa:NS:UIUNISVY Finance Transformation 9:39¢
T CFO nla=gusmsmsiiuanuisnusulseus:=ansniwveasssianazirovuunluganBina
gnshdAtyvod CEO [foguirigsy

This comprehensive and interactive course is designed for finance leaders who
want to evolve their finance function into a strategic business partner.
It offers a mix of practical methodologies, case studies, and expert insights to help
participants achieve impactful transformations.

This practical and interactive course will take participants through the
development of a successful finance function. This Finance Transformation thinking
and methodologies will enable CFOs and finance executives to improve business
performance and especially becoming a strategic business partner to the CEO.

ISgulusuiuunisusseng MauNAlanuanu=J90u
(Learn through) (Understand the current)
SeuslusUnuunisussenaiia-iasngounns=Fu mAualenuaniu:zJeqdu (AS-IS) naanu:
msuaousouiuussgnmﬂmuuums AsiodnsluauAm (TO- BE) VoIWNABUNISU

Learn through a mix of lectures and h|gh|y ' Understand the current (AS-'S) and deSIr.ed future ™
interactive sessions in a supportive environment (TO-BE) state of your finance function i

'J)!»J (g S
SUAMU: U‘W']ﬂ[dIUEIOU'l[y !’
(Gain expert advice) ;

szunuanna:zlnsumsdrnry
(Identify key initiatives)

SufIu: U'W'lﬂblIUUOU'll'anﬂEJUS aunoudise

szynuonnazlassmsdrargisiunioUagoddng
fumsiudsunvasihemsidutuadrnssutin

$:n9W AS-IS 11a: TO-BE
Identify key initiatives required to bridge the gap
between AS-IS and TO-BE

Gain expert advice from practitioners who have
successfully transformed finance functions
in leading companies

N\ o2 s NS

msmsounanamsuo ZiOEJTHO\]ﬂﬂSH’]U’]SﬂVUIﬂaOUﬂ‘ISIﬂUIﬂOEJ'I\IEJ\lEJUIIa HS']\]ﬂ()’]U-[G]IUSEJU'[UH']SII\I\]VUIG‘]‘[US g=g19

-
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FINANCE TRANFORMATION

Transforming ‘Finance Function’ into
Value-Driver & Strategic Partner

AYUEIULIUNWIASETNY ISInAAUIWoanAtEd1e MSIWUMIS 1a:n1sUSHIS
Wonv:ilugAnfukLisessivlunmsAndulaGinagns (Strategic Business Partner)
douldunoumnevesusennsoviwBryagwsiolliov fIUU CFO NAGUSHISAUNTS
fimennanoinusiu duwalfiussa CFO NlazklogduNISNUVoIUSENGUL
iAuntURsURLgIU IWoTRawIsnsaISumsIAUTANSSAY lazauIsnRouaUDy
A9IUADINISNISSAalugATRQUU

JONVNI4
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FINANCE TRANFORMATION

wanlaun1siiud “AARBINagns” & “uindouyada”

ranamsi CFO Na:guSnismsivuRuwanA!

AowiMMelugAIAssgRvEULOUIAazNISINTUNRAIFOA rtRuNUINVevEheNsiuIVasU
U niAvegwauds msidued “anmsiiu” Tiiweawoansial ws1:3ull CFO nasthg
msiiusiodriavuudu “AAAIBINagns” NawnsnvuIRGoUDIANS IWLYAAT lazasy
AOWEVEUTA

nanamslignoaniuuuiWogusmsisiounsidsunasihenisiulAidu “fovuindou
uan1” (Value Driver) I1a: “fAfnssn” (Strategic Business Partner) 9613IIN9SV I19:

goglRAruIaziuIuEIISNIAMISUANMUBUBaUVaIUNUINNISRUATETHL WSouWsU
nagnsnnaulangdavAnsiunnf

asuannnualiisous

anununikiivevdgnsiiu Uszifuaniuzdeounazidnuigeuinn

& vununfrivesihenisivu MleAuaNYr: @ Us:iiuaniu=0930u (As-1s) naz1imureluounnn
dAtynazununtrinurensiiusioud IWaIWuanlA (To-Be) AUNTEOUIN (Performance Gap) SzMdwaniu:

1
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WHO SHOULD ATTEND

HaﬂEWISUOOﬂIIUUU'IEﬂhSU[dU'IIIa hJIUEJOU'I['UTUET'IEJ\]']UI’]'ISI\]UIIE] UI'UU ﬁO\]ﬂ']SWﬁUU']
unuaniia: HU']HTHIUUH’JUHU\]\IO\]ﬂE]EJﬂSTUﬂ']S\IUIﬂaOUO\]ﬂﬂS U= EI'IHSUUJ: IﬁO\]ﬂ'\S
IﬂSO\]UO nuaNWUNURA IlauﬂS[UﬂﬂU'lshﬂU[aﬂIWOEJﬂS-ﬂU[J']EJﬂ']SI\]U Tann:

1 CFOs and Financial Executives
ihninugiansivuevAnsiaziosmsusuunuINtinaulNgIlMNeIBINagNsV s

2 Finance and Accounting Managers
FanMsATHINWUNa:USuUsINS:=usuMsIWouUs=ansnwiia-asuyarliinssia

3 Business Unit Leaders with Financial Oversight
wihKlogssiaNFourUSIUAUENBNISU lasfioun1sadunousoudoidunagns
IWoussalmuig

4 HR and Operations Leaders Supporting Finance Transformation
winmsonglaningavounumsidaguidatavans lazmswuunAngmwuyAaINsiwoatuauu
JIUAUNISNU

5 Finance Shared Services or Transformation Project Leaders
WiBgasIYNSUEABOUMSL Shared Services HSolasumsnsiudwosunisRUIUUSUTETuoIANS

wiinsounnAuL:TFSUAILSIaANuRaUISOUNIUTETAYS o as Ao WTAIUSBUTUMSINGTU
lazauuayunsInulavavodAnsius:g=g19

This program is designed for leaders and professionals in finance and accounting who
aim to transform their roles and functions into strategic enablers for organizational
growth. It is ideal for those seeking actionable insights, practical strategies, and global
best practices to elevate their finance operations.
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MEET & CONSULT
WITH DISTINGUISHED EXPERTS...

Dr. Suriya Lertwattanapongchai

Managing Director /Lean Master
BMG Thailand

Over 20 years Experiences in Process Excellence

With a great deal of experiences at Phillips Electronics and Seagate Technology, Mr. Suriya
Lertwattanapongchai has become one of Thailand's leading experts in Lean Six Sigma. For
almost 30 years, he leads the Thailand office of an international consulting firm, namely BMG,
and has widely written, lectured as well as provided consultancy on the area and become
recognized for his depth and breadth insight into all aspects of lean manufacturing and Six
Sigma. Mr. Suriya has his stronghold in the areas of Six Sigma, Lean Manufacturing,
Business Process Innovation and Total Business Performance Excellence. His achievement
includes assisting several hundred companies to save millions in production cost as well as
improving quality and delivery. In the past, he has worked with numerous leading
corporations: e.g. SCB, KBANK, True Visions, Pfizer, and many more.

Mrs. Kanya Niwatsakul

Former Executive Director
~ Gilobal Financial Services-S

A T
1 }h‘ﬁ, [\E"' g _—
| 014 '1| S I eemm
1
'] [ Seagate is the global leader in data storage solutions, developing high tech products that

enable people and businesses around the world to create, share and preserve their most
critical memories and business data. Seagate Thailand operations was established in 1983.
We currently have 19,000 employees, with investments in two locations Teparuk and Korat.
141 These two plants contribute to Seagate's vertically integrated hard drive operations model.

0%

...‘..-.-.o.oo e 666 ..‘
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Dr. Phutthisith Tungsirihirunkul

Former Chief Executive Officer, Von Bundit Co., Ltd.
Founding Partner, IBEX Advisory

Dr. Phutthisith Tungsirihirunkul has extensive experiences in strategic
management process covering strategic formulation, strategic execution and
strategic evaluation as well as strategic risk and corporate transformation.
He also has specializations business development and customer relationship management.

Furthermore, he has expertise in financial modeling especially in project feasibility analysis and post-
investment review, and also in the inorganic growth strategy evaluation.

Mr. Gong Rungswang

Director of the Executive Board
Industrial Estate Authority of Thailand

Mr. Gong joined Exxon where he had accumulated a series of systematic exposures to operations,
analytical, commercial and planning areas. His commercial, marketing and management skills have
strongly been developed during his 10-year term with ConocoPhillips,where he was Deputy Managing
Director to spearhead and lead an aggressive expansion of JET/ Jiffy Service Station network in Thailand.

Dr. Tayat has extensive experiences in managing human resource and
organization change both Thai and Internal organizations. He also has strong
expertise in career planning and development, performance measurement,
and communication management. In addition, he has solid skills and
experience in assessing organization culture and change readiness.

. i ' 1
Nl 7 f & |

—

[
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28,500 v

When:
12 - 13 MARCH 2025

Where:

Grande Centre Point
Ratchadamri

***|f there are any changes, we will
inform you again.

Registration Fee

© 28,500.00

VAT 7 %
Total Amount (Bath)

Grande Centre -y‘\ Rat€hadamriB

I| Rl - -

|
|'!
allEKOK

Online Registration

http://www.omegaworldclass.org/register-online/

E-mail:
conference@omegaworldclass.org

nsrurdrsouniy
meludun 5 MARCH 2025

+ Normal Price

WNY NOT ATTEND MORE WITH LESS?

V1P 13,000

THB/DAY 80 E?io 1 00 auuun

MEMBER

nvdidonlanan...

N/ Iﬂ@ nau 195,000 THB/1 PACK

15 www.omegaworldclass.o

1,995.00
30,495.00

Class Timetable
*nangmsniviing*

Register & Morning Coffee
9.00 -10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

End of Program

EZE drduuurduanitulowiing
Suansamangaundla 200%

**gU1snmBin ru Ad1e 3% T8

rg CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



