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with MS Excel Workshop

| COMPENSATION &
BENEFIT DESIGN IN PRACTICE

This Masterclass aims to build the holistic understandings on the compensation
and benefits. The course covers foundations and all essential concept, knowledge, as
well as technique, concerning job grades, benefits structure, salary structure design, and
salary administration
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Key Points

Key Points in to Compensation & Benefits I
Design - Concepts, Process, Options

Designing

Designing Traditional Salary Structure - Salary
structure, Job grading I I
e Workshop One: Salary Structure
Development

Designing Broad-Banding Salary
Designing Broad-Banding Salary Structure -
Concept, Structuring

e Workshop Two: - Broad-band salary
structure development

Stay Agile
Managing Salary and individual’s pay Iv
e Approach to migrate, Employees paid

within/outside the range, Pay actions

Redesigning
Redesigning and managing benefits structure v
e Design, Calculation, Approaches to manage
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COMPENSATION & BENEFITS DESIGN with MS Excel Workshop UD

DR. ATIKOM KIATTIVORAKAN

SRMANAGING PARTNER
Resultiative Consulting

ATIKOM IS EX AND
HGC PRACTICE LEADER IN ONE OF THE LEADING
INTERNATIONAL HR CONSULTING FIRM.

allowing him a superior

position to provide the real practical integrated solutions for the clients.

Atikom has a Bachelor of Mechanical Engineering with honors from
King Mongkut’s Institute of Technology (KMITL), a Master of Industrial

Engineering and Management from Asian Institute of Technology (AIT),

and an MBA from Thammasat University. He has earned his doctorate
in Human Resources Development in 2012.
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m 20 MAY 2025

-16:45

ZWINE Key Points in to Compensation
& Benefits Design
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Concept of compensation & benefits management
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--.  Concept of strategic rewards

. I!, the approach to align your compensation and benefits
/—7' I with organization strategy IIUOﬁﬂlﬁ\]naan"[un’nguU'lIhﬁvua\nu
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Morning Break: 10.30 - 10.45

Rewards strategy and design process
@ nszusunseaniiuulAsya$viaznagnsiumsyudniiosvia

Options of base pay design

e.g., traditional V.S. broad banding, etc.
V- n1Jidonlun1soonIuUFUNUIRADU 1IBUIUUIAL (Traditional)

IazIuUSIUBU (Broad Banding) 4a9)

Lunch & Networking: 12.15 - 13.30
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LRI Designing Traditional Salary Structure
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Salary structure development process & salary

© structure maintaining process
nszusuNIsWruunlAsvaswRuIRaunazn1sSnulAsvaswikoUs:=ansnaw
(Job grading) msIAAzIIUUWaIIU
/\;I Salary structure development: How to...
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Collecting & analyzing market data
nstiusnaazidaauanisdins:Kdoyanisaana

Deciding lead/ lag policy
msaadulolBulaunaduidounuvuavksociindnaana (Lead/Lag Policy)

- ‘ Developing and refining market target pay line
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Establishing midpoint & midpoint progression
n1sikuaA1Nav (Midpoint) ua:sas1mMorkugovAINav (Midpoint Progression Rate)

Establishing range spreads
NNSATKUQDNOS1IADIUNIVYOVEIVIDULGDU

Workshop Designing Traditional Salary Structure
niswasualasvaswivuiRou

Afternoon Break: 15.00 - 15.15 —

5 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS




| CAATD 21 MAY 2025
- 9:00 - 16:45

LGNS Designing Broad-Banding
Salary Structure

n1saonlasvaswiluIRdUNUUEIY (Broad-Band Salary)

<, Concept of broad-banding

,©\ KaNNISVaRIUINBUIUUEIY

Structuring the bands
1

n1sdANIlAsyas1IEaviNuInou
= =

S/\;I Board-band salary structure development
I MSWIUNIASIESWINUIROUIUUGEIY

&

4 Workshop Broad-band salary structure development
n1swsuurlasyasvivuiRduuu Broad Band
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ZSIB\Y Managing Salary and individual’s pay
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Approach to migrate to new salary structure and how to manage transition
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Employees paid within the range: compa ratio, range penetration

winuURIFSURUIFoUMLINGUTE: Compa-Ratio, Range Penetration

Employees paid outside the range: “green circle”, “red circle”
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Pay actions based on job or status changes
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Regularization, promotion, demotion

N1SAYANIW NISIAOUTU N1SaAvU

Compression

InSevdrausulil N1sasvAUNARU

Determining individual salary increases

MsARAUTIVURUIROUYARA

Lunch & Networking: 12.15 - 13.30
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2L.UUR'S Designing and managing
benefits structure
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Design and trend of benefits
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—_— Calculation of the cost of compensation and benefit
="1%
ac
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Approaches to manage compensation and benefits
7N

@]g 2@ IuaNWIUN1SUSKHISIAN1ISAYNIIA:wWaUs:Tosu

Afternoon Break: 15.00 - 15.15

Why This Workshop is Critical to Your Success?

This workshop aims to build the holistic understandings on the compensation and benefits.
The course covers foundations and all essential concept, knowledge, as well as technique,
concerning job grades, benefits structure, salary structure design, and salary administration
practices, required for the organization to management compensation and benefits
effectively. From the learning, the delegates would be able to apply knowledge to judge
the compensation and benefits scheme that suit to their organizations.
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KEY REASONS TO ATTEND

By the end of this workshop, delegates will be able to:
wduSon1sousuBIUFUANISIWUVARIWAISNFBIUT

UNDERSTAND THE
OVERALL CONCEPT

of compensation
and benefits as well
as their key components

Walernannislagsay naonau
9JAUSzNOUAIATYVOVINUAT
moulinuiazadannis

4

L

UNDERSTAND
HOW TO DESIGN

salary structure
and benefits and how to use
compensation as strategic tool
to manage people

W1l9dsn1seoniuulnsvaswivu
Idounazadannis soununnsts
wanauinuidugnsasiunis
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WHO SHOULD ATTEND ? |

Compensation & Benefi

@j Compensation & Benefits = .:
W coo | Human RosourcaDaitl R

000 uman Resource Development

ol ?

hg Human Resource Development o0 0

r v VvV %

rg_l Man Power PIan.nlng/ St'affmg é:%

o— Man Power Planning/ Staffing p‘

Mo Rewards & Recognition ' ~ %‘

“ Rewards & Recognition / ‘E&"'
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Recruitment & Retention

Training & Development

Training & Development

)

APPLY
THE KNOWLEDGE —

for managing compensation
and benefits of the
organization

thanw§lulEivanisusms
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Recruitment & Retention

Succession Planning

Succession Planning

Talent Management

Talent Management
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Class Timetable

When: Online Registration

20 - 21 MAY 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail:

Grande Centre Point
Ratchadamri

conference@omegaworldclass.org

CONTACT US

N
089-692-9900
02-158-9892

***Any updates on date or venue will
be promptly notified.

e Early B
Registration Fee Regular Price B fusnimadu!

28,500.00 & 19,500.00
30,495.00 20,865.00

< e Y

*nangasnwilng*

8.30

Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

3 Oﬁz/%p_f;l);f[YBlﬂ
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= . e - - . Program Commences
LECEN Arduuurnuamouleuing
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End of Program
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