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Social Media & Digital PR in Action

Preventing & Minimizing
Social Media Crisis with Digital PR in Action

‘ Handling Negative Comments & Haters on Social Media & Online Platforms
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Change is constant and crisis is a normal part of business. Crises often cause high risk and
costly damage to a company. In recent years, we have witnessed crises after crises that
caused so-called ‘Built-to-Last’ companies to be erased from the global business landscape.
Crises certainly bring about unanticipated demands on your people and your organization.
Unfortunately, most companies are not sufficiently prepared to effectively handle a crisis.
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Learn How to identify a crisis including escalation and elevation
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0 Know How to handle crisis on social media, traditional and press
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Who’s who in a crisis? Identifying your crisis communicators?
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DAY ONE: 15 JULY 2025
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Mrs. Pongtip Thesaphu

- 3 Chief Public Relations Officer, Real Smart Co., Ltd.
“Former Corporate Affairs Director, Unilever Trading Thailand

SESSION 1: UNDERSTANDING SOCIAL MEDIA
CRISIS & POTENTIAL CRISIS TRIGGERS
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Identifying Potential Crisis Triggers
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Social Media Listening Tools "I
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Strategies for Early Detection and Response
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Managing Stakeholder, Influencer & Issues Management
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Morning Break: 10.30 - 10.45
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Social Media & Digital PR in Action

SESSION 2: BUILDING A DIGITAL PR CRISIS PLAN
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Establishing Crisis Management Teams
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Techniques for Crisis Scenarios
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Creating Response Protocols and Communication Plans
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SESSION 3: CRISIS COMMUNICATION TACTICS
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r —Effective-Messaging During a Crisis

Techniques of Crisis Communication
Redress, Reassure, and Resolve

Managing Stakeholders and Media Relations
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Lunch & Networking: 12.15 - 13.30
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Social Media & Digital PR in Action

SESSION 4: MONITORING AND MANAGING ONLINE
REPUTATION
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Real-Time Social Media Monitoring
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Sentiment Analysis Tools
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Mitigating Negative Publicity and Protecting Brand

Reputation
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Evaluating Crisis Response and Improving Strategies
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SESSION 5: DIGITAL PR TOOLS FOR CRISIS PREVENTION

InSodlio PR Aanaialounudnnm

Utilizing Al and Automation in Crisis Management
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Techniques: Al-Driven Analytics and Predictive Tools
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Leveraging Digital Platforms for Proactive Communication
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Social Media & Digital PR in Action

SESSION 6: POST-CRISIS RECOVERY AND BRAND
REBUILDING
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Strategies for Rebuilding Trust with Stakeholders
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Techniques: Brand Repositioning and Image Restoration
nsUSucihikuvIUsudua:zniswuwnwanued

Measuring the Long-Term Impact of a Crisis
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Preparing for the Next Wave of Digital Challenges
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09.00 - 10.30

Dr. Pensri Tasnavites

Communication Consultant
The Heart Foundation of Thailand under The Royal Patronage

SESSION 7: DEVELOPING A PLAN FOR CRISIS
MANAGEMENT & COMMUNICATION
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Morning Break: 10.30 - 10.45
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Social Media & Digital PR in Action

Mrs. On-uma Vattanasuk

Head of Corporate Communications and PR
True Corporation

SESSION 8: HOW LEADING COMPANIES DEAL
WITH SOCIAL MEDIA CRISIS TO PROTECT &
RECOVER CORPORATE REPUTATION?
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Social Media & Digital PR in Action

Mr. Sarawut Burapapat

Strategic Advisor
Market-Comms Co.,Ltd.
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SESSION 9: USING ‘DIGITAL PR’ STRATEGIES
TO EFFECTIVELY MANAGE SOCIAL MEDIA CRISIS
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Afternoon Break: 15.00 - 15.15
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Social Media & Digital PR in Action ojmfcC
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& Dr. Chalermchai Yodmalai

~—
‘; Front Page News Editor, Naewna Newspaper and Columnist
f‘ | NAEWNA Newspaper

SESSION 10: PRESS & MEDIA HANDLING DURING
ANY MEDIA CRISES

What Press Wants to Know When Crisis Arise What Should You Tell?
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SESSION 11: DISCUSSION: RETHINKING CRISIS
MANAGEMENT & COMMUNICATION AFTER THE
CRISIS PASSED
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Social Media & Digital PR in Action
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.\ KEY LEARNING
£ OBJECTIVES

Develop a mindset and set of actions to respond effectively to communicate during any crisis
(WeuurndWARIIAzMSNS:MIWalAauIsnnauduaviia-gaasinogius=ansnwlunndnnm)

@, Understand the potential impact of a crisis and how the proper preparedness and the right decision
(NMlwans=nuNa1RINAYUYININOR AzDSNSINSEUWSaagWANABYIA=N1SARFUTNIKUN=EL)

<

Understand how to optimize corporate resources for preparing the company to effectively

communicate during crises and minimize impact on corporate performance and business continuity

(Baugdsivuls:-ansniwmstiEnswensvevouAnsiumsinSauusEnIionIsdoasiugovdnnmiazanwans:
nusiaUs:ansMwvovodANSIazAUEDIIBIVOISSNY)

g, Learn the tools needed to engage in effective risk management and crisis communication during
a crisis (ISguginSaviandududnsumsiInnisaouidgdna:nmsdoansiugavdnnmogudus-ansniw)

Learn how to handle communications in major crises and deal with difficult situations
(ISeu§dsn1sIamsnisdaansiudnnalrngia=nisiwdryntinnuanunisningndiun)

KEY LEARNING <%
HIGHLIGHTS ~ “&/c°
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« Anuneafuianius:ansmwnansianisioldoy - aiuiatavieviusinsauauluodNISS:HIINaN
mwanunilusadnnm doyauvaunsISyuSsounU
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Social Media & Digital PR in Action

KEY BENEFITS OF ATTENDING

Enhanced Crisis Management Insights into Future Digital
Skills Challenges
ANY:NSIANISINAANIWLTU JoyalgvaninaouAIWMNIaluouna

Practical Tools for Digital PR and Networking

Crisis Prevention with Industry Experts
inSovidon(Eviuldosvairsums lonmalumsasivinSotnanuuizaosiey
Us=zsrauwusadnauaznistdoviudnna Tuovnis

WHO SHOULD ATTEND
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« Corporate Communication, Public Affairs, Public Relation 1e§;f & i

« Business Continuity & Disaster Recovery, Risk Management e . '

« Crisis Management, Corporate Security, Emergency Management ‘ \ v : , _

» Contingency Planning, Environment, Health & Safety, Enterprise ol * w

» Human Resources, Legal, Communications

What if...
You Miss to Attend

& Corporate Affairs

] Increased Vulnerability to Social Media Crises
ANUIFgVEodNNAlEIBualiFeRIWUTU
2 Lack of Preparedness for Digital PR Challenges 1 Handling Negative

vInnsInsguwSaudnsuaouniinisiunisus=s1duwusnana
Comments & Haters on

3 Potential Loss of Brand Reputation and Trust Social Media & Online

AoWIFgIRoMsaryideoldedia:nou3oaTaveiusust
Platforms

4 Missed Opportunities for Learning from Real Case Studies ))
waalanalunsiSeugINNSIUANYI9SY
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Social Media & Digital PR in Action

MEET & CONSULT
w_ith the Experts...
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- Former Corporate Affairs Director, Unilever Trading Thailand
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(Spokesperson Training)
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Social Media & Digital PR in Action
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Head of Corporate Communications and PR
True Corporation PCL. (True - DTAC)
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ARIanwanunilfinu BMW n1a: Mini Thailand
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Strategic Advisor
Market-Comms Co.,Ltd.
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"‘\ Front Page News Editor, Naewna Newspaper and Columnist
W NAEWNA Newspaper
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Social Media & Digital PR in Action

CASES: inaunUavnu
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Respond to Negative Comments on Social Media?

Manage Expectations & Handle Haters on Social Media?

Effectively Prepare for & Deal with Social Media Crisis

Manage Identity & Issues on Social Media & Mainstream Media

Social Listening & Monitoring to Prevent Social Media Crisis

Develop Action Plans for Managing Social Media Crisis

Crisis Management & Communication - Do’s and Don’ts

Press & Media Handling During Social Media Crisis

CONOOCIRAWN —
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Social Media & Digital PR in Action
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Class Timetable

| - .
When: Online Registration nangmsnving
15 - 16 JULY 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org
Ratchadamri . 9.00 - 10.30
CONTACT US : 2 Program Commences

089-692-9900 s : 10.30 - 10.45
02-158-9892 OpSra 4 Morning Break

10.45 -

Program Commences

Registration Fee Regular Price 12.15 - 13.30

Lunch & Networking
7850000 | @1950000 |
30,495.00 20,865.00 12001515

15.15 - 16.45

***Any updates on date or venue will
be promptly notified.

= K crduuundvamulowing | | oo commeness
3 OFF EAHLYBIR Suansanrgoun1dln 200% | | £ng of program
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