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must be able to speak this Language of Business. Understanding the
‘Financial Drivers in the Business’is of critical competencies. Analyzing
the financial side of HRM & HRD you can gain valuable insight into
'People Management' to and make an indispensable contributions to
'‘Corporate Performance'.
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Key knowledge of finance and accounting Big picture for the business & company
on people management performance
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HR-related components of the balance Key Steps to optimize PEOPLE COST
sheet and income statement Management using Financial Ratios
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Optimizing People Cost, Budget & Profit

.............

......... Morning Break: 10.30 - 10.45

BN Elements of the Financial Statements and Financial Ratios
9JAUS=NOUVOIIUNISHUIA=OMNSIGIUNIINISNUNGIATY

Terminology and definition of financial statements and financial ratios
related to HR such as Compensation Cost, Employee Cost, EBITDA, EVA,
Gross Profit and Net Profit, etc.
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g Preparation of accurate information on finance and accountlng transactlons

Planning for Bonus payment (o'muwuofiaiiuuawun\)'iu)
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Optimizing People Cost, Budget & Profit

13:30 - 16 45 naansmswuuna'ms nununu Jugqduna nuuman'ﬂs

mmmm Redesign HR Budgeting: nnsusuvuuUs:=uidu
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Preparation of Corporate Budgeting (nawsaulunisdaringovvuus:uncu)

® Budget processing (ns:udun1sYannvUUS:UU)

HR budget Setting & Adjusting (n1svamua:usuvuus=unaudiunsSwennsunna)
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KPI for HRM & HRD (KPI drsSuwunviudiunswennsuyus)
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Key steps to optimize PEOPLE COST Management
(GUCBUNNSUSKIS “Aunuunans” IWoUs:ansnTwavaa)

® Cases & Examples of PEOPLE COST Management
(nseticoevUNMSUSKIS “Aunuunains’)

Recommendation and guidelines for Optimizing PEOPLE COST
Management (JoLLU=UNNISUSKIS “Aunuunanns”)

® Q&A - Experiences Sharing (8nauJsSnunUdeyk1nISUSKIS “Gunuunanns”)
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KEY BENEFITS OF ATTENDING

Communicating efficiently

with management team and related department to work together and see
the same picture in the finance and accounting areas

(MlAgoasn1sINOYENMSRUAIBAUINITINUEUSKISIAKLBvUNINgITouIWD
nusouNUIAsSIUSUNazUadIKUNIWIREINU)

Applying knowledge
of finance and accounting to develop HR action plan to meet the financial
targets of the company

(@W1snthAWENWNYBMSRUATRLIUSUIS W WaLILUUGUAMSUNSWENS
unpalumusngiRaonndod IUMUIEAdIAVNIINISNUNUSENAVINII)

Planning the financial management

of HR correctly in order to be in line with the financial plan
of the company

(Bo8lRaILUIANISATUNISRUMUNSWENSUARalNagWANABINIKANNTS
IWalKIDUIUIURFNIAgAUAUIWUNISAIUNISINUVOIUSEN)

from... “FINANCE for HR EXECUTIVE”

Key Principles of Finance and Accounting, Concept of Financial Analysis:
How to Read Financial Figures
(KANNISWUFIUEIKSUDIASIZKAD1auNIVUTYBNISIDU)

Knowhow of PEOPLE COST Management
(35N1SUSKISYaMSANEINadUNSwWeNnsUAAa)

Estimating and Forecasting PEOPLE COST in advance
(35n1sUs:UNUN1S, ANANISTU ua:wannsnjmTﬁdﬂac—io\)HG']cﬁun§wa'msqnna)
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Dr. Tayat Sriplung

Former Managing Director
Watson Wyatt (Thailand)

Thailand's Top HR Expert

fg"‘* ~_Dr. Sriplung has extensive experieng “ 1 ;: in
%’ghal and International
7

,;4 i
A

In add.ltlﬁﬂt,he has solid skills and experience in asse sing....

-
. ““ \q;h:“

ETe_‘and change readiness.

e
" a5 " _;_,’_j’ ‘&é r

_—

‘-\E '*I’
Ay A/ )
“:*Né\ J 24 '
nSEly v v
SNSsS AN
SSSSSI R
SNSSSN AN
oy y a0 AKX
SN NN AR
oy Ry N2 AL
\\\‘lu. LA A A
SR 0
NNNYN Wi

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



L
8
for =2

Optimizing People Cost, Budget & Profit
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Class Timetable

| e .
When: Online Registration "aﬂﬁﬂsmb"ﬂnﬂ
11 JUNE 2025 http://www.omegaworldclass.org/register-online/

Where: E-mail: 8.30

. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org register & Morning Lottee.

Ratchadamri . 9.00 - 10.30
CONTACT US : Hrw Program Commences

089-692-9900
02-158-9892  EEL1icvir S N A AL Rkt S
10.45 - 12.15

Early Bir Program Commences
Registration Fee Regular Price B fusnimadu!

18,500.00 @ 12,500.00 1330-15.00
1295.00 875.00 Program Commences
19,795.00 13,375.00 o0

T

15.15 - 16.45
8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS

***Any updates on date or venue will
be promptly notified.
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