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DAY ONE: 21 AUGUST 2025

COMMERCIAL, LEGA
& FINANCIAL DUE DILIGENC

09.00 - 10.30

Mr. Jirasee Kasuwan
- Chief Financial & Investment Officer

I ~ Lotus Mattress Co., Ltd.

Commercial Due Diligence For Successful Deals

Commercial Due Diligence: Key Concerns, Critical Risks, Rising Challenges
& Practical Solutions

nMWsauvednagnsiumauliaznalinmsasavdauanu:TomaBawadisdnus:auwadnise
nagnsnisowiuuia:Isya§nwtisggadnlugssnssunssionds:aunoudise
MsaIAS1:KToyaIBuwise UsIRuN1SsI9dauusEnluBIwatisd voulvala-gaItiund1Any
TuAaswann AXWESY nstlfnuazuNISEUdIAYVOVNISNSIRFOUANU=NINISITIWAUBE

Understanding commercial due diligence and reasons for carrying it out

Commercial Due Diligence Checklist & Process: ‘From Start to Finish’

Factors to consider in designing commercial due diligence checklist

BT v -
Important commercial issues and key focus in due diligence

[ A s

Apply commerclal information gathered from due diligence process
L N e
Ensure commercial compliance to contract terms to avoid pitfalls
e WY . I
Commercial risk management: how to minimize commercial risks

B @ A
Effective plan & roadmap with timelines, goals and action points
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Morning Break: 10.30 - 10.45 L
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Mrs. Chawaluck Sivayathorn Araneta

Managing Partner
Thanathip & Partners Legal Counsellors Limited

Ms. Nitchaya Vaneesorn

Partner
Thanathip & Partners Legal Counsellors Limited

Legal Due Diligence

Legal Due Diligence: Key Concerns, Critical Risks, Rising Challenges
& Solutions
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Scope of Legal due diligence in different types of transactions

Legal Due diligence requirements, agreements and obligations

Key Steps/checklist of Legal due diligence investigation
[ S .\ 0 W
Legislation considerations for both local and foreign partners
D e
Legal aspects of the company and its business: Key issues to be considered
.. TN &, NS
Practical and successful techniques for conducting Legal due diligence
B S )

Minimizing Legal risks & challenges in conducting a legal

- due diligence process - /‘
e B e AR “ -

Potential problems in due diligence and how to resolve foreseen V/ 7 4
and unforeseeable risks '

- e
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Mr. Chatiporn Baramee

Partner
Legal Advisory Council Limited

REAL CASE: DUE DILIGENCE in ACTION

Real Case | Due Diligence in Practice for Successful Deals
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Real cases in Due diligence for M&A & JVs

Real case in Due diligence requirements, agreements and obligations
Real case in Sourcing the right partner for achieving successful deal

Real case in Major problems in due diligence and how to resolve them

Afternoon Break: 15.00 - 15.15
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Ms. Sawita Suwansawat

Managing Partner
MSC International Law Office

ESG | CE: From Compliance to Strategic Advantage
ESG IulgnAsegvavnsunianu isAenulAUSsusinagnslunamsainu
la=gonams

ns ESG Due Diligence Tlgnvidanansiall nside “Aoudndu” ulanssnadaquu Unaunu
la=gjonomsioumsIRUKANgUSaIANSTALSUEATOUFDAIIIRGD FIAU IA=sSSUIALIA
(Environmental, Social & Governance) 9gWINYSY N1SUS=I0U ESG 9810S0URAU-5281URIWY
AoWIBvdoLISU aadwnoululedevdnsiasnueziAuInlfogWwEuEU na:Tuasudymnenas

ESG Red Flags to Watch For

U230 ESG Tnnailuamidassiansdtunisdoiionts — auisanondouduidou
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How to Integrate ESG into Due Diligence Checklist
R a510 ESG Checklist ogwijoandw — o:Isfioaunfogvalonans nsoedeu 1o
% dunmunifiodiugunougudu
Global ESG Standards You Can't Ignore
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Case Examples: ESG Failures & Lessons Learned
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DAY TWO: 22 AUGUST 2025
Financial Due Diligence

Intangible Asset, Valuation-Pricing & Tax Due Diligence

09.00 - 10.30

Mrs. Narisa Wetpanyawong

Advisor and Partner
P&T Consulting Co., Ltd.

FINANCIAL DUE DILIGENCE

Financial Due Diligence for Successful M&A Deals: Key Concerns
& Challenge, Critical Risks & Effective Solutions
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*_m ' Does the financial performance on the

: n : financial statement reflects real
Whers ISliN due.d_llllgence line ) performance of the business?
merger and acquisition process?

What is financial due diligence andJ In relation to financial status, what is

the difference between accounting

its objective? : _ _
presentation and business perspective?

> WY
What the buyer looking for? ‘
sy~ e o Practical and successful techniques

'ﬁ What is the generic scope of work for conducting financial due diligence -
of financial due diligence? _
'mi'-;-" T W ) G e TR Basic valuation methodology and

Scope of financial due diligence
in dlfferent types of transactlons

|mpI|cat|on of financial due diligence  *
N e BN e aeana
How to deal with key risks find out
from financial due dlllgence
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BUSINESS VALUATION & PRICING STRATEGIES

‘Business Valuation & Pricing Strategies’ for M&A Transactions: Critical
Risks, Rising Challenges & Solutions
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Identifying importance of business valuation in M&A

Key value drivers and financial indicators of M&A valuation
Exploring business valuation & cashflow management for M&A

Critical valuation issues and accounting concerned

Minimizing risks in business valuation & pricing in M&A

Potential problems in business valuation & due diligence

Lunch & Networking: 12.15 - 13.30
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Mr. Auaychai Sukawong

Partner
EnDepth Advisory Co., Lid.

Taxation Due Diligence: Key Concerns, Critical Risks, Rising Challenges &
Practical Solutions
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Scope of tax due diligence in different types of transactions

Key steps/checklist of tax due diligence investigation

Taxation aspects of the company and its business: Key issues
to be considered

Practical and successful techniques for conducting tax due diligence
Minimizing tax risks & challenges in conducting a financial
due diligence process
Potential problems in tax due diligence and how to resolve foreseen and
unforeseeable risks

J Y Y e |
— Optimizing tax restructuring plan of the combined company

Post-deal integration planning to achieve tax efficiency

Afternoon Break: 15.00 - 15.15

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



Mr. Mongkol Vutthithanakul

Former Partner
Price Sanond Prabhas & Wynne

INTANGIBLE ASSETS DUE DILIGENGCE

Intellectual Property, Intangible Assets Valuation and Due Diligence

msusziduyaAInSwaaun gy uazn1snsaaauyanIusen USIRUNNNNKHLIEYOINISASII
dounswdaunityyrnounisandulanivssio 35n1sUs:IDUYaAINSWEAUIBIATUAT (Intangible
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Importance and current approach of IP due diligence in Thailand
Latest issues and developments in [P due diligence law
Identifying intangible assets: Legal & technological aspects

Due diligence prior to the determination of IP Value
e A L Sy M
Valuation of intangible assets & IP Value
NN 3 - s Thas
Strategic audit of IP assets
HEERENE X3 TEI Y "esa .
Strategy and negotiation on IP assets
I R .. ah. B
Key mistakes to avoid in acquiring or licensing IP assets
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TAX DUE DILIGENCE

LLEGAL DUE DILIGENCE

INTANGIBLE ASSET DUE DUE DILIGENCE
DILIGENGE , PROBLEM SOLVING

WHO ATTEND
THIS MASTERCLASS .

Heads of Business Units Equity Analysts
@ Financial Analysts Corporate Advisors
Investment Bankers @ Finance Directors
Corporate Financiers Corporate Planners
‘ Development Directors Directors of Strategy
In-house Lawyers ‘ Company Secretaries
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DUE DILIGENCE in ACTION
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nangms DUE DILIGENCE in ACTION 9:398lrAuiSgurvaletianuoniuna:ds
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DUE DILIGENCE in ACTION

Due diligence is critical for a whole range of corporate finance
transactions: acquisitions, disposals and investments in companies.
Due diligence is required in every significant commercial decision:
investment by existing companies in new projects and ventures,
takeovers and mergers, private equity and venture capital investment.
Failure to do due diligence properly can cost companies fortunes, and
even destroy them altogether.

This DUE DILIGENCE in ACTION Masterclass will provide you with
an understanding of the concepts and practices of due diligence. It will
focus on why failures of due diligence were key in the wave of financial
disasters. This course teaches how to do it properly. Key type of due
diligence will be examined, case studies provided and the procedures
necessary reviews.

You will understand the essential tools you need to run due
diligence, and will also gain insight into key issues in legal, financial,
and taxation aspects of due diligence, ownership of assets
and pending and threatened litigations. The case studies will examine
both success and failures of due diligence.

—y
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nde Centre Point Ratchadamri Bangkok
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" Shaping the Future T et

When: Online Registration
21-22 AUGUST 2025 http://www.omegaworldclass.org/register-online/
Where: E-mail:
Grande Centre Point conference@omegaworldclass.org
Ratchadamri CONTACT US p
***Any updates on date or venue will oy
be promptly notified. (:)829_-165982_ -99899020 :!"'-a-_.g ;Ia -
o : Early B
Registration Fee Regular Price B finsnimiadu!
Fee Per 1 Person 28,500.00 & 19,500.00
VAT 7 % 1,995.00 1,365.00
Total Amount (Bath) 30,495.00 20,865.00
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Class Timetable

*nangasnwilng*

8.30
Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 - 12.15

Program Commences

12.15 - 13.30
Lunch & Networking

13.30 - 15.00

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

17.00

End of Program




