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& CAREER PATH DEVELOPMENT

Empowering Pathways to Success,
Unlocking Potential Growth & Retaining Future Leader
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Introduction to Career Path Management
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54 (Definition and Importance of Career Path Management)
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W (Benefits of Effective Career Path Management)
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Q (Techniques for Creating Clear Career Paths)
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|dentifying Talent and Assessing Employee Potential
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(Identifying and Assessing Employee Potential)

@,./' (Tools and Techniques for Assessing Potential)
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(Techniques for Identifying High-Potential Employees)
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3

Career Path Mapping and Progression
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(Creating Career Path Maps)
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(Planning Career Progression
Techniques)
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(Reviewing and Adjusting
Career Path Plans)
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Developing Individual Development Plans (IDPs)
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(Creating Individual
Development Plans)
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Effective Techniques for Career Development
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"’ (Leadership Development for Career Growth)
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(Career Development through Training & Education)
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(Job Rotation)
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@/ (Using Feedback for Employee Development)

/ === (Case Study
ES
Approaches to Career Development
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Retaining Talent through Development Programs
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Measuring the Effectiveness of Retention Programs
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Best Practices in Talent Retention
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Pathways to Success:

Mastering Talent Retention & Career Path Development

Unlock the Future of Your Organization!
Unleash Your Organization’s Full Potential with Talent Retention & Career Path Development!

In today’s competitive world, ensuring your employees have clear
career paths and feel valued is crucial. "Empowering Future Leaders:
Mastering Career Path Development & Talent Retention" is a must-
attend seminar that equips you with the tools and strategies to foster
growth and retain top talent. Learn from industry experts, gain insights
from real-world case studies, and enhance your organization's stability
and success.

Ready to empower your workforce and ensure long-term success?
Join us for an exclusive 1-day seminar, "Pathways to Success:
Mastering Career Path Management & Talent Development", and
discover the key strategies to effectively manage career paths and
develop top talent.

In this comprehensive pragram. yvou will gain insigh o industry
iques to
,and
s. Study s sful
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integrate training.and « Ppogral

._ Qﬁ‘élobal to apply bestp 3es in your or ion.
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Grab this
opportunity
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MEET & CONSULT
with the Expert...

DR. TAYAT SRIPLUNG

Former Managing Director
Watson & Wyatt (Thailand)

-' hailand's Top HR Expert

Dr. Sriplung has extensive experiences in managing
human resource and organization change both Thai
and Internal organizations.

He also has strong expertise in career planning and
development, performance measurement, and
communication management. In addition, he has solid
skills and experience in assessing organization
culture and change readiness.

FUNCTIONAL EXPERIENCE

Strategy clarification, organization structure, job design,

Culture assessment and design - Career planning, succession planning
Organization competency modeling, talent assessment and development
Balanced scorecard, performance management, pay to performance design

Pay strategy, job grading, salary structure design

WORK EXPERIENCE
® Esso Singapore & Thailand 1982-1984, 1988-1991
Accenture (1) Senior Manager— Process & Technology,
(2) change Management Group Head 1991-2001
® Watson Wyatt (Thailand), Managing Director 2001-2007
® Mitr Phol, SEVP 2008-2010
® 124 Management Consulting, Managing Partner 2011-2020

1 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



ORLDCLASS

REER PAT

TRa1o1au

LvIuaE (o AULAiv

Empowering Pathways to Success, Unlocking
Potential Growth & Retaining Future Leaders

Shaping the Future of/Business] B Class Timetable

* 10 *
When: Online Registration hangnsmmlna
24 SEPTEMBER 2025 http://www.omegaworldclass.org/register-online/
Where: E-mail: 8.50 .
. Register & Morning Coffee

Grande Centre Point conference@omegaworldclass.org 9.00 - 10.30
Ratchadamri . -10.3

CONTACIRUS Program Commences
***Any updates on date or venue will 089-692-9900 ot } 10.30 - 10.45
be promptly notified. 02-158-9892 AL Morning Break

10.45 - 12.15

Ear'y B|r Program Commences
Registration Fee Regular Price B fnsnimadu! 12.15 - 13.30
Lunch & Networking
Fee Per 1 Person 18,500.00 & 12,500.00 13.30 - 15.00
VAT 7 % 1,295.00 875.00 Program Commences
15.00 - 15.15
Total Amount (Bath) | 19,795.00 13,375.00 o

: 15.15 - 16.45
T o - . _ - , Program Commences
WY Avduuuanuanioulounag

3 0 OFF fﬂﬂ[YB[ﬂ' ¥ | suansannsounsls 200% e program

**g1U1snN1BAN U 918 3% 16
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