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Tluuwanmsus:ioupowidulllsvedlasunisasnu o1n yar1JagUuans (Net Present Value)
amswanauinunielu (Internal Rate of Return) Ingwaistunazgnniugliniaualasinis
Tunniiyy vergWBLTaouARGulveUTANISAINU
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msuUsziiungwiEesvolAsIMsadnu nsUsziiuwangwdniselasinisadnu

2 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



rFerUjel |l rCAOSIDILIE Y

ANALYSIS & APPRAISAL for' MANAGERS and ANALYSTS

Gain Practical Insights in...
THE INTENSIVE WORKSHOP

with the Expert

Project Risk Assessment Project Appraisal
Data & Assumptions Post-Investment Review
Modified Use Case Real World Workshop

& KEY LEARNING OBJECTIVE

nsainstzria:UssimunswidulUdvedlasinisanu mnmvuogAsy
founazikunzaunds ovAnse:ilontaus:auaswdselunisasnuésvu
la:intaavduln AELISHIUNISINGTUR-INAVUDERBILDY

ML nanamsiie:oSuroais:drAryinganudinsazriia:us=idunawidulvls
voulasumsaunu Tneitiorv:anauiankannisasnunazUszaunisni
11990950 NanuNsiANIUUUS:gNFlazNSHMUUENARSIUAU IWaTAG
damislasunisiasnudinsr:KlAiseusia-tinluus:analdoulaass
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

11 DECEMBER 2025 —

6\ CCTTTTTLCRTTTT T
==

ARERNENANRONND
TRERERE

SECTION 1 nanwugumsaunululasenas

(Fundamentals of Project Investment)

AMWdIAYIBINAgNs nann1sains1:KAIDUIUIA
AowdrAyIGInagnsvadlasInisadnu hann1saiAs1iAIUTUIAvVeIN1sasnu
(Strategic importance of project investment) (Analysis of project feasibility)

msus:ilupgWwIdey msﬁ'lﬁugua
nsUsziiunsuiEsvevlAsINSaINU n1sfnuanalasinisadnu
(Project risk assessment) (Investment project government)

Morning Break: 10.30 - 10.45
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

SECTION 2 ns:usumsus:iiulassnisasnu
nazn1sanaul? na: unmnnmnvawusmss AUy
||a.qna'msaur|

(Project Investment Appraisal and Decision Process as well as Roles and
Responsibilities of Top Management and Other Staffs)

nassisunusfialasInis

NSSEUIUARIASINTS (Project idea initiation)
IA=WStUN0999AUWSOUWUTIUVOIOIANS (Pre-requisite factors)

NSAHUAIANUS=aVALASINIS
n1siruadnnUs:=asAlasunis (Setting project objective)

nnunlasvaswnasinuanalasInis

fnunlasvaswnisinuanalasins
(Setting project government structure) lla=fKUAUNUINKLNMVOVFUSHISS=AUEY WIAN1STASINNS
la:nudiAs1:H uju§msna:qnmnsndoamu?ﬁuq (Roles and responsibilities of management, project
manager and analysis team, and other staff in the proposed project)

msmruAIuuIuEAyWoTuiRdaulasunIsadnu

msmnuAIwuLEAyIWeTuIRAoulAsINISaNU
(Formulating key action plans to execute the proposed investment project)

n1sdias1:KAowIdulUTAvavlasunisasnu

msaiAsa:kAowIdululdvevlasunisainu
(Investment feasibility analysis) lazn1sAKUAKANINCUTINISARGUTY (Investment decision criteria)

n1sardulvasnu
n1sAndulvadnu (Investment decision)

nsusudsunilvnisAnyaswidululsvesiasinisanu

nsusudsunilvmstingapowidululdveslasinisaunu
(Correcting project feasibility study)

n1soudAuaInululasuns
msaqﬁﬁﬁuaanu’[u[nsoms (Capital investment approv L
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS
SECTION 3  Tnsunisaunu - suiuu 38n1s

ds:z1u nazinnuin1saaauly

(Investment Project — Classification, Approach and Investment Decision Criteria)

asuuszinnvavlasunisasnu

asUuszinnvalassnisasnuwSoundnanus=avAnsavnuisiazus:=inn
(Project investment classification and objectives of each project type)

58mshtdlunisus:idu raninmurinisanauls
38mstdiunisus:idulasunisadnu nanincurinisAnautonTEUs:I0uTAsIMS
IKia:uszIinn (Approach to appraising avnuisia:us:zinn (Evaluation criteria
each project type) of each project type)

Lunch & Networking: 12.15 - 13.30

SECTION 4

Voyana:voauuaAnttunisiaszrnazusziiupowiulule
vavlasinis

(Data and Assumptions adopted in Project Feasibility Analysis and Appraisal)

- Voyana:voauuinganusiesulia:ns:ianuan
Voyalia:Voauuinganus1esu naz/nso ns:iaNUARZIUINY
(Earning and incremental cash flow data and assumptions)

Voyana:voauuAingaiunisadnu Voyana:voauumneaualiing

' Voyana:voauumnesiunmsadnu Voyana:voauuaAnesduailidresuiunis 0\
< (Capital expenditure data and assumptions) (Operating expenditure data and assumptions)
Voyana:vodauuainganune Voyana=vodauumigvinatn
Voyana:voauuanesiume Voyaia:voauumiguinaln
(Tax-related data and assumptions) (Technical data and assumptions)

b www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

SECTION 5  nusgvussivnazntisgvuaivayu
nmaova\mumsn'mmudgunmsvaa[ns\lms

(Relevant Business and Support Units and Action Plans to Execute Project Investment)

KusgvruluovAnsigouwaIsul

HissauluavAnsifaawaisiuiodins1zhiazus:inulasnis
(Relevant business and support units to be considered)

unuInia:klnvavnkLoeiu NISAMMUANLUNIU
unuIniazrtiAvauKLsgLTUNSIIASA msﬁmunllmu01UIvTioﬁ'1|UuTﬂS\1n’lsa\lr]u
la:Us:0ulAsdns (roles and responsibilities (Setting Action Plans to Execute the
of relevant units in feasibility analysis Proposed Investment Project)

and appraisal)

SECTION 6 wvuilnnrlnglénsiinoge

(Workshop - Necessary Skills for Project Feasibility Analysis

szyUs:=inn/ 38n1saIAsIzK / Kaninurinsanaule
s=uUszinnlAsymsainu 33n1591As1:KNAISTS Ila: nanincurinasdnauls (Distinguish types
of investment project, approaches to conducting project feasibility-analysis,af-m
investment decision criteria)

szuvouana=veauumnfslun1sdinsi:k
s:qﬁagaua:ﬁaauuﬁr‘i’[t?[umsﬁms*l:n"[ﬂsumsamu (Adopt appropriate reliable information
and pragmatic realistic assumptions)

™

S=UKLUogIUNINgIVaV
s:qmioal\nuﬁ'lﬁaoﬁa\lﬁufﬂsxlmsadr!u UNUNKLNA TAzIWUNIUARISANITUNTS
(Address relevant business and support units, roles and responsibilities, and action plans
for project investment execution)

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS
12 DECEMBER 2025

MORNING 9.00 - 12.15 u.

SECTION 1 SECTION 2

nsmnnu'mtls anm'm | IIUUUnhﬂIﬂﬂTUﬂSNﬂOOU‘N
[asun1sanuesy - j@ar
(Modified Case St 3 , ‘
Analysis and Appraisal) AnaIyS|s and Appraisal)
IWuUSUUsIUs=ansnawnasrinu WuUSuUsaUs:anSnawnisriniu
msanuIWuUSuUsuUs:ansnawnasiagnu IudnARMsasnuIRLUSUUSIUs=ansnawnas
(Efficiency improvement project) 91U (Efficiency improvement project)
IJagunlavszuun1susmis IJagundavs:uunasusnis
msaunuIWoIagunlads:=uunisusnisao nudnARmsanuiwoilasunlass-uunis
duwusnuanAn (Marginal benefit USHIsAoWANWUSAUAanA1 (Marginal benefit
improvement project) improvement project)
ROYDAINSSNIAL ROYDAIINSSNANAL
MsadnuIiasio s 9InssialiL ILUBNAANISAYNUIWUE 280 A9INSSTAIAU
(Incremental growth investment project) (Incremental growth investment project)
va'w§sﬁv||uua\lr!u'[miﬁ\mun Vﬂ1ﬂ§$ﬁ0lluuadquThUﬁthﬂ
msadr!uwTiavma§sﬁo||uuaaqu1hdﬁthﬂ ||uuﬁlnﬁmmsa\lnU|Wava1a§sﬁo||uuaaquihu
(Greenfield investment project) AHUA (Greenfield investment project)
nisiesryiAvianuuans:lnm nsiIvsryiAuIanuuIns:lnm
nisavnuIwenIsivsyiAvlriuunians:inm IudnARMsanuIWon sivsyiAulANLUG1
(Inorganic growth investment project) ns:lAm (Inorganic growth investment project)

Morning Break: 10.30 - 10.45

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

AFTERNOON 13.30 - 16.45 U.

SECTION 3 wvuinfinlneténstisioodae 1donmia

Aua: 1 lasynas (K9)
(Workshop - Project Feasibility Analysis and Appraisal - Continued)

a5U19wanISHMUUENARTNIBN
95U18wanIsHMUUENAATIIGY (Discuss results of the morning workshop session)

SECTION 4 nisus:iluwalasumsavnu

(Post-Investment Review with Modified Case Studies)

i
ns:uaumsds:muuaIns\lmsamu
ns:zuounisusziiuwalasanisainu (Post-investment review process) : .,“.

InurinIsWI1stuAdduSavelasunisadnu
Inu7iNIsWastuIAoUdSavaulasinIsadnu (Post-investment review criteria)

. ) o - uARIu JARIUNIS
DAAunagns — UAAIUNISNU —— MSUSKIS —— P
ANUIAN

n1sasdwanisus:ziiuwalasynisadnu
- nsasUwanisusziiuwalasunisadnu (Post-investment review conclusion)

Lunch & Networking: 12.15 - 13.30

9 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

SECTION 5  wuilnfaiSavnisus:iliuua
N1sadnuUsS=aNHINNISAINUISY

(Workshc;p - Post-Investment Revie\Tv)

WuUSuUsuUs=ansnawnasiniau

||UUﬂ]nﬁﬂmsa\]r]UIWUlvTiuU§UUslles:e’lnﬁmwmsﬁ'mu (Efficiency improvement project)

AgUNUAVSzUUNISUSHAS ROYOAINSSNANAL
luBnfinmMsadnuiWollasunlads:uun1susiis  IUUENARNSaINUITo s 80RINSSTIAL
(Marginal benefit improvement project) (Incremental growth investment project)

vaquﬁolluua\lqu’[miﬁahun nsIRSyIRulanuuions:Ian
uBnRMsaInuIWavangssiaiuuadnulyl udnRMsaanuIWanIsissyIALIANLLi1
AVHUA (Greenfield investment project) ns:lAm (Inorganic growth investment project)

Afternoon Break: 15.00 - 15.15

SECTION 6 vonuztadansutdanisinsinis
la=undiAs1=H

dsuvoilawarnniunv=InAvu
asUioiliawalAning=Mavu 1a=avnne=gnuadinu delnsdins :Kila:Us:0unouiBulUTs
\Iadfﬂs\]msa\]qu (Frequent repeated mistakes and missing things when we conduct
a project feasibility analysis and appraisal)

voldualu:

Vorauanu=aldUsulsimsainsi:Kia:Us=iouaowiBulUlsveulasunisadnu
(Implications for improving project feasibility analysis and appraisal)

END OF THE PROGRAM
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

PROJECT FEASIBILITY ANALYSIS & APPRAISAL
Intensive Workshop for Project Manager & Analysys

A1SJlAS1zKIla:us: luun:nUIUuTUTQUO\)Tnsvmsa\)nu
mnuangummﬁsuwoomsfnsvmsua undLAS: HTnsvms

msadnuilunagnsasrnsidrArydowads:naumsiia-anulAIUSEUTUNSINGTU Msvengguandn
MSIWUgaAVIgIiazwaniils NMsanfuNUNISHITUNIS ARUEUSKHISS=AUEY (NSSUNSUSEN NSsUNTs
USK1S NSSUMSWIANTS WUSKHISWNEMSUNa:uyE WUSHISWawWsussiv WuSKIsWeufumAnns
dad) Fufovrintinanautanisasnu Inswamsus:iDuaowiulUlAvevlassnisadnu o1 yar
U990ugns (Net Present Value) dnsiwamaulinunielu (Internal Rate of Return) ia=gnnw m
e
3 @{"‘

wnuaualassmsTuiyusinee IWetiinAUDUT founv:rnsAnaulvaUTRTAIGUNSaINU

fie |

i o [T

alugaamsiasunisia:Audndins1:h AovdRIRSUSIeazIooAVOINISIIASIERIIa:USE]
TevaalasanisasnuadiwAsuiouikutzan BulliWedanaaaolavds:unumsnising imdu (enn sl
ginmsadulAsnis AdTeainu Agesitums Aidousin AEFeNINSIiu) IRgusou
Ianvans=aAtyvoulasIMsadnuginsounau Jnnus:avinsasnu 0 knenisasnuluusunvoy
nagnsavAns wanAng9:lAsSuINNIsadnNu AUWSaUVaJouANns Voauuanalunisus:uauns
IkauvoyantiutEs=iounowtulUliveslasIns IwuvuasivusevsulAsINSanu N1sUs:Iou
AYIASVIAMMUANLINIIUSHISAZIAESY WaNS:NURY-INAVUNUIANSIUS:-dUNa:s:8:619 SOUT
msddvwanisti Due Diligence nstindnisrinagnsmsiestyiulanuuions:nansosounu
(Inorganic Growth Strategy)

fgdanisiassmsia:nivdiasazhiinauatons:uounisdinsariazus:inulasinisasnuus:innved
[ASINMSaINU la=unuINKCAVaVGT&IUINBTaIMIKUR douIvuAILDUTRIALUSHISS:AUZIRI
HihARFUTAINU IWS1:uamsaiAs1iia:Us:IDulAsINISTAYILASURILIAZIMUI=AL NMSAINUARIAA
VuluounAnagnigldnouidevilaus:ioulinds
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PROJECI FEASIDILIIT Y

ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

& KEY TAKEAWAYS

Walenannisandulvasnululasuns

finfanannisandulaasnululasinis TngAsounUTAFIUNAENS AUNISIIU AIUIFEN
laznMsnnuAnalAsINIs

ns:ususaiAsazHilazuszisupowidulUifveslasinisasnu

ns:usuMsaIAs1zKiazUs=iiuaswidululivoulasunisadnu Bue:a5uraunUINIA:KEN
VOURUSKISS=AUGV lazunansdus) Ningavavnaulasynisanu

Uszinnvavlasunisasnuiazasnasus:iiunauidulula

Uszinnvaulasanasasnunia:asnasusziiunouilullls vevlasgnisisiazus=inn
nasnguivilainturinisAnaulvadnuisia-us:inn

powawsnfunisiéveyana-voduus
aowaslunistivoyanasieauuaniwedins:rauIbulUTFvosTAsIMsanUog WIKUI=EU

KUIGNIUNUEIUINYIVOV
HiisgIuRDdoungaiaviunsdinsAlAsINIsadnuIla:n1sikuAlLLILIWosITUlASINISAINU

78nsUs:iluwa F=
38nsUsziiuwa msstulAsINsadnuiiAsouAqUTAFAUNAgNS FUMSIU o=
AUNSUSHISAUIZEN lazmsminnuanalasinis

nsuiodAwaIANIn:NAVUNIa:AININ9:0NUoITIL
nswioliawaianina:inavuna:adnne=gnuasiau Idedmsdins1:Aiia:Us:Dung DUl
voulAsINsaunu

volduanu:
folauonu: WeldUSulsumsaiasizKila=Us=isunowitululveslasymisanu

nsfifinyna:znmuuinAa

nstiAinsa:fuuinin 1NeanUMsdIAsIzKia:Us:uAUIbUIUTRvouTAsIMsaunu Tne Us:ansi
19INN1SAINUISY
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ANALYSIS & APPRAISAL for MANAGERS and ANALYSTS

PROJECI

MEET & CONSULT
with the Expert...

EXPERT

Dr.Phutthisith Tungsirihirunkul has extensive experiences in strategic
management process covering strategic formulation, strategic execution and
strategic evaluation as well as strategic risk and corporate transformation.
He also has specializations in business development and customer

relationship management.

B Dr.Phutthisith Tungsirihirunkul
FORMER CEO & LEADING

Furthermore, he has expertise in financial modeling especially in project

feasibility analysis and post-investment review, but also in the inorganic

growth strategy evaluation.

FUNCTIONAL EXPERIENCE WORK EXPERIENCE
Corporate strategic planning, business TMB (now TTB), AVP - Corporate Planning 2006 - 2008
planning and marketing planning
. o SCB, Manager - Corporate Banking Strategy 2008 - 2011
Project feasibility study and post- .
investment review Thai Smartcard (CPALL Group), Deputy
. - N : General Manager (DGM) - Corporate 2011 - 2013
tUSI:leS.S Ie.vetopmen an rf ention, an Planning Office
strategic client managemen Deloitte (Thailand), Director - Client and 2013 - 2017
Business model transformation Business Development
Motivation and leadership in executing Siam Piwat, Acting EVP and SVP - Corporate 2018 - 2020
strategy Strategy
Organizational performance evaluation Bangkok Ranch, EVP - Strategic Planning 2020
d individual perf
andndividuat performance Von Bundit, CEO and Executive Director 2021 - 2022

management process
Strategic risk management

Corporate transformation management
(project management office - PMO)

13 www.omegaworldclass.org

Assumption University, Lecturer

2010 - Present
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FEASIBILIT

ANALYSIS & APPRAISAL
for MANAGERS and ANALYSTS
n1sd1As1:KUs:1TuAWIbulUlAvovlAsINIS

Class Timetable

* e *
When: Online Registration nangasniwlng

1 - 12 DECEMBER 2025 http://www.omegaworldclass.org/register-online/
Where: E-mail: 8.30

. Register & Morning Coffee
Grande Centre Point conference@omegaworldclass.org
Ratchadamri e 9.00 - 10.30

CONTACT US s o Program Commences

089-692-9900 ik 10.30 - 10.45
02-158-9892 s A Morning Break

10.45 - 12.15

Program Commences

Registration Fee Regular Price /'_ 12.15 - 13.30
“71| Lunch & Networking

Fee Per 1Person 28,500.00 13.30 00
VAT 7 % 1 995 00 Program Commences
Total Amount (Bath) 30,495.00 ’ . liggo;l%:fak
-

15.15 - 16.45

Program Commences

***Any updates on date or venue will
be promptly notified.

End of Program

— lasuwav! aﬂ"ISanE_IUlan\)

**gqU1snN1BAN U id1e 3% 16
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