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Commercial, Financial, Legal
& Tax Strategies for the Best M&A Deal

CONTACT

©, +66 (0) 89692 9900

L +66 (0) 2158 9892
200% TAX DEDUCTION
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PRE-M&A

STEP-BY-STEP

( 1 )
M&A Planning & Strategies Due Diligence
Total Process, Checklist, Pitfalls & Tips Financial, Tax, Commercial & Legal
Aspects

POST-M&A

SMART INVESTMENT & MANAGEMENT

( 1 ( )
M&A Structuring M&A Compliance

Financial & Tax Strategies Documentation & Negotiation

- REASON TO ATTEND

This training program is set out to provide the financial, tax and legal practices for
corporate and business operator in relation to the business acquisition and disposal.
The main concept of this training is to learn on successful and failure stories from
the real experiences of precedent cases.
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N
This M&A Masterclass is set out to provide the financial, tax and legal practices
_\,Q, for corporate and business operator in relation to the business acquisition and f
disposal. The main concept of this training is to learn on successful and failure ‘

stories from the real experiences of precedent cases.

TR el el
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M&A strategy: Business expansion /
Reorganization
M&A design of the deals: Property/ Share
transactions?
Antitakeover measures: Owner safe harbor?

M&A legal framework: Deal breaker?
Takeover tactics: Corporate or individual?

M&A Financing: Cost efficiency for M&A

Tax incentives for M&A: EBT / PBT/
Amalgamation
Holding structure: Debt push down

Financial Due Diligence Strategies
& Tools for decision

Account receivables: Local & Offshore parties
Account payable: Real & Fraud transactions

Tax Due Diligence Strategies

Due diligence report: Negotiating tool of
M&A pricing
How to deal with unlocked tax risks of M&A?

3 www.omegaworldclass.org

Legal Due Diligence Strategies

Property due diligence: Real vs Intellectual
property

IP due diligence: Hidden assets vs Future
infringement

M&A Considerations: Legal and tax
strategies for M&A

Corporate structure: Local shareholding /
Offshore ownership

Financial structure: Debt Financing
/ Equity Financing

Tax planning: Acquiring / Continuing / Exit

M&A Planning: Legal framework

M&A Destination: Public offering (IPO)
Contract Structure: Share or asset

purchase agreement
M&A Corporation: Spin-off / Holding company

M&A Contracts and Documentation:
Key Terms for negotiation

Business transfer transaction
Non-competition and non-solicitation
Conditions

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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1 OCTOBER 2025
_ 9.00-1215 PRE-M&RA: STEP-BY-STEP

M&A PLANNING & STRATEGIES: TOTAL PROCESS, CHECKLIST, PITFALLS & TIPS

—a
" g H
Model, Finance, Due Diligence
,Paper, Legal,Tax & Case Cost efficiency for M&A
SougUsziRumisiingonenistunawsau Sou§ “nagngnnisivu” Tumisiingo
ne:Asounguiivlomalunisavnuninganu 9N1s ISUAMIIFINISWSCUTvENSUs:losu
N1SVeNenIN1s NMsusulasyasvourns NNE Msidontd “ntivug” wuusenloany
IngdIns1=ATivssSNSSUN1SBavIgNINISIUY soufivn1siden(s “a8msnanivagu” nSweau
“BoAu” ne “Sonswdau” Bunaiinlu NUAU IWoann1s:n1std “Ruan” Tussnssu
N1SASOUASAVNINIS lla=Nadsiunskosiu N1sgonaN1s uon9INUU §9dIAs1:Kivlona
nsgonanis fumsidan(d “lasvad1vusensaus:ina”
_ . IWailu “n1nag” a: “nwoan” IJasiauns
M&A strategy: Business expansion - 101
/ Reorganization vignamsoaniUluauinm

Tax incentives for M&A: EBT / PBT /

M&A design of the deals: Property or Amalgamation

Share transactions?

Holding structure: Debt push down
Antitakeover measures: Owner safe harbor?

Non-cash transaction: Swap (share/

M&A legal framework: Deal breaker? debt/ asset)

Takeover tactics: Corporate or individual? Offshore structure: Exit strategies
Key participants: Insider & Qutsider Leveraged Buyouts: Funds or firms?
Learn from case study Learn from case study

Morning Break: 10.30 - 10.45 Lunch & Networking: 12.15 - 13.30

4 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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PRE-M&RA: STEP-BY-STEP

M&A LEGAL OBSTAGLE (ANTI-TRUST), TAX DUE DILIGENGE

SESSION 3 FINANGIAL
— DUE DILIGENGE
STRATEGIES

Financial Tools for decision-
making

IS9U$ “N1SASINADOUNINISN NS
Tunisiingonems ISuAIFaNKTTU/uan
Usznf 1I57nd 1i9s s mduasunsweau
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AJUALNINMSRUNIA:NSASIVFBUNEIU
VOuAIN1S

Account receivables: Local & Offshore
o parties

Account payable: Real & Fraud
transactions

Fix asset: Personal & Corporate use

Cash: Siphon & Off-record
Financial control and internal audit

Learn from case study

Afternoon Break: 15.00 - 15.15

B www.omegaworldclass.org

SESSION 4 TAN
DUE DILIGENGE —
STRATEGIES

IS9US “N1SASI9FDUNINISNNE”
TunsiiaBoniams IngdiAs1zAnstinIEn
NgavouuA9NTS IKNe Seusnsenu
S1ENUWANISASIAOUNBOGNTBUIB
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Jrynn

What tax areas: Checklist

Due diligence report: Negotiating tool of
M&A pricing

Tax exposures: Deal breaker?

How to deal with unlocked tax risks
of M&A?

Learn from case study

END OF THE PROGRAM

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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BEXRT POST-M&A: SMART INVESTMENT & MANRGEMENT

M&A LEGAL DUE DILIGENGE & M&R PAPER - GONTRACT

SESSION 9
— LEGAL DUE DILIGENGE
STRATEGIES

IS9U$ “N1SASIVAOUNINISNNNNHUIY”

Tunsiingonianas Ingdins1:KAoLIEEN
IngavavnuRIMSITKUENUISaunSWEAU
aryoyr nSwagaunvdryoyr Tueuryn
la=ARAUAINgIVaY

Property due diligence: Real property vs
Intellectual property

Contract due diligence: Active vs Expiring
contract

IP due diligence: Hidden assets vs Future
infringement

License due diligence: Government
license vs Business license (Royalties)

Litigation due diligence: Contingent
dispute vs Court battle

Learn from case study

Morning Break: 10.30 - 10.45

b www.omegaworldclass.org

SESSION 6
M&A CONTRAGTS =—
AND DOGUMENTATION

Key commercial terms
for negotiation

IS9USNVAYYISUILURANY 1azNISTAM
lonaisiingavoviunistovagnanis souiiy
Joulv TomnashdAnylunsiasasosay
dnsunissavienams soufiunissaung
fomstiunsgoiu n1sgonsweau n1sto
Agns FaulvmsAuineiu na=RHoulvnisiiu
8ngauaN/anm

Share purchase transaction ,
Property purchase transaction
Business transfer transaction

Non-competition and non-solicitation
conditions

Conclusion

Lunch & Networking: 12.15 - 13.30

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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POST-M&A: SMART INVESTMENT & MANAGEMENT

M&R LEGAL DUE DILIGENGE & M&R PAPER - GONTRACT

—= SESSION 7 M&A CONSIDERATIONS

Legal and tax strategies for M&A

Sousiv “nagnsnngrivienazme” dnsunistonamslaelinisdinsizhnianasts
InsvasvavAnsssnaiAutuds:inAnazAUs:nA msidants “Insvasranmsivulusunu
lazhl” souBunsUSHsIAMSnSwgAURIDUNSWE AU nnasiia: “nSwdaundiyryn”
TnerdugnuszIAusnuisgunINgavadnumsBovIgianISIWSUNSUTUNSOUSURDY
uenNUUNIsausuliv=tiauanagnsnIdnyyINiNesiouiumsavieions naonau
Us:zIBunBaansinousonanis Aidufsnmsmerdgnisionanis TUaudiunsaananianis

Corporate structure: Local shareholding / Offshore ownership
Financial structure: Debt Financing / Equity Financing
Asset management: Intellectual Property / Fixed asset

Contract planning: Assignment / Reentering
Tax planning: Acquiring / Continuing / Exit

Labor consideration: Continuing employment / Redundancy

Afternoon Break: 15.00 - 15.15

] www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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B POST-M&A: SMART INVESTMENT & MANAGEMENT

M&R TAX PLANNING: REAL CASE & EXPERIENGE (EBT/OFFSHORE)

SESSION 8 M&R PLANNING

Legal framework

ISgushiv “n1s9WNBURBUNA:KAINISTovIgNan1s” ST nurgveInIstovignanisane
Li\ﬂllﬁ'mss:nuqu'[unamnénné‘weiuriudsnnﬂlna msﬁmﬁﬂﬁryrywﬁavwﬁvmsiugu||uur;i'm ]
n136ﬂ§U0\1ﬁnse§u|‘fluwamnms§av18ﬁvms MADAIUWANWNNHLIEVINISEAVIENINISA
INgaTouNUKLIDBNIUS INISTIMAUAIaNgKUNeRINBaTadluSods1 15U d10NNIU n.a.m,
naprannSwenrkaus:InAlng dUinyuAru=NSSUMSaNIFSUN1sadnu suAISIKUS:INAINY

M&A Destination: Public offering (IPO)
Contract Structure: Share or asset purchase agreement
M&A Corporation: Spin-off / Holding company
Legal Consequence of M&A: BOI / SEC / SET / BOT

Learn from case study

END OF THE PROGRAM

8 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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Meet & Consult

Partner, ONE Law Office

e More than 20 years experiences in professional legal and tax advisor on corporate & tax

laws, finance & securities regulations as well as M&A, private equity fund, venture capital,

wealth management, family business and SMEs, hotel & property, IPO and major business
law practices including business contracts

« More than 10 years experiences as a public speaker on contract drafting, tax planning and

tax risk management including visiting lecturer on tax and business law program both
Bachelor’s and Master’s Degrees in the state universities

e More than 10 years experiences as an author of tax and legal articles in both local and
international business newspapers/magazines and universities’ journals

=

Mr. Apichon Sutthiphongkait
Partner
ONE Law Office

e Apichon has been practicing law and providing legal services since 2011.

He has experience in both private practice (law firm) and as a corporate

lawyer (in-house lawyer) handling commercial and business legal works

such as contracts, corporate and registration, legal compliance, mergers ’
and acquisitions (M&A), labour, and real estate, personal data protection

and data privacy, family law, and IPO preparation.

— ~——

Mr.Suwinai Wattanakorn
Partner
ONE Law Office

v: ‘h e Suwinai is Partner at ONE Law Office Limited. Prior to joining ONE Law
Office Limited in 2019, Suwinai was an associate in tax practice group at a
leading Thai international law firm, and a Legal Officer at the Thai
Governmental Authority. He has over 10 years of experience in client service
roles in both local and international settings.

9 www.omegaworldclass.org CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS
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KEY Best practice in M&A for financial, tax and legal perspectives
IuaNWURURARGAFUNSIU Mia:ngrunglumsoningonans
M&A planning for maximizing profits to the business owner
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nagns

Shaping the Future]of;Business

Online Registration
http://www.omegaworldclass.org/register-online/

When:
1- 2 OCTOBER 2025

Where:

Grande Centre Point
Ratchadamri

E-mail:
conference@omegaworldclass.org

CONTACT US .
089-692-9900
02-158-9892

***Any updates on date or venue will
be promptly notified.

Registration Fee Regular Price

26,500.00
30,495.00 20,865.00
o}

LS Avduuurnuanituloiunig
Suansaandgoundla 200%

**g1U1snN1BAN U 918 3% 16

Early ]
B fnsniiadu! -

& 19,500.00
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Class Timetable
*nangmsnsiing*

8.30
Register & Morning Coffee

9.00 - 10.30

Program Commences

10.30 - 10.45

Morning Break

10.45 -

Program Commences

12.15 - 13.30
Lunch & Networking

Program Commences

15.00 - 15.15

Afternoon Break

15.15 - 16.45

Program Commences

End of Program

CALL: +66(0)-2158-9892, +66(0)-89-692-9900, LINE: @OMEGAWORLDCLASS



